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Workshop 2: Completing an Age-Friendly Design Policy & 
Community Engagement
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Agenda

● Age-Friendly Communities

● Community Design for All Ages Action

● Age-Friendly Design Policy

● Community Engagement

● Q/A
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Age-Friendly Communities

● What is Age-Friendly? 

● The kinds of places that are available for us to go to.

● The types of homes we live in.

● The opportunities we have to interact with each other.

● How susceptible are we to isolation and loneliness?
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Community Design for All Ages Action

● Components from 5 to 25 points, 25 points total

● 12 components, 5 points each OR Age-Friendly Implementation Plan, 25 points
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Action Overview – Components – Each worth 5 points

Component 3 - Land Use Assessment

Component 4 - Demographic Data Profile

Component 5 - Community Engagement

Component 6 - Age-Friendly Policy

● Age-Friendly Implementation Plan
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Action Overview – Components – Each worth 5 points
Component 1 - Assign Age-Friendly Coordinator 

Component 2 - Establish Committee

Component 7 - Adopt Zoning Regulations to increase housing diversity

Component 8 - Adopt Zoning Regulations a mix of commercial and residential uses in a compact form

Component 9 - Adopt a Form-Based code

Component 10 - Adopt universal design policy

Component 11 - Create a home-sharing program

Component 12 - Implement actions identified in community engagement
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Technical Assistance Opportunity – Feb 9th Deadline 
to apply

3 Project options – each option will be accompanied by a completed Demographic 
Data Profile 

1) Age-Friendly Community Design Policy
2) Community Survey or Focus Group Public Engagement
3) Age-Friendly Land Use Assessment

*No financial assistance is provided. This is an application for technical assistance.
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U.S. Older Population Continues to Grow
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Action Submission Worksheet - Age-Friendly Design Policy
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Age-Friendly Design Policy – Principles in Community Design

TransportationMixed-Use Center

Affordable and Accessible Walkability and ConnectivityLivelihood and Mobility Social and Outdoor Connections

Public Spaces / AmenitiesHousing
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Age-Friendly Design Policy

→ Master Plan

→ Reexamination Report

→ Zoning Regulations

→ Design Standards

→ Redevelopment Plan

→ Natural Resource

→ Capital Budget
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It is the intent of the municipality to include the 
principles outlined below in the next master plan 
revision and reexamination report; in redevelopment 
and revitalization or economic development plans, 
and in site plan review and to update our land-use 
zoning, natural resource protection, and other 
ordinances accordingly

“
H

”- Draft Age-Friendly Design Policy Language



Age-Friendly Design Policy – Shift in Needs

● Recognize Demographic Shift

● Realize Different Needs

● Address Inadequacies or Deficiencies

● Realign Priorities

● Community Design for All Ages
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Age-Friendly Design Policy – Timeline to Drive Change

● Policy Creation

● Public Comment Period

● Policy Adoption

● Realign Key Plans

● Implement Change
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Action Submission Worksheet – Community Engagement
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Survey and/or Focus Group

What is right for your community?

Survey

● Open for all community members

● Provides quantitative data

● Can inform focus groups topics

Focus Group

● Targeted engagement

● Hear stories that might go unheard

● Can ask people “why” for survey responses
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Designing the Survey

Collecting information about Age-Friendly 
Land Use in the Community

● Tell a story

● Interpret the results

● Inform the community
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Additional Resources: AARP Livable Communities Questionnaire



Designing the Survey

Thoughtful and Inclusive Questions and Administration

● Work with community members

● Be inclusive and equitable

● Survey all adult age groups to capture diverse input

● Find topics/questions on overlapping needs

● Consider pilot study or pretest
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Administering the Survey

Delivery of Survey – Pros/Cons

1. Online

2. Mailer

3. Telephone

4. Outreach or Drop Boxes

5. Combination Online, Mailer, and/or Outreach
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Interpreting Survey Results
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Using the Data to Improve Community Design

● Are the data representative of the population?

● What are the key takeaways?

● Have you gathered sufficient information to move forward?

● What are the opportunities to improve livability?



Designing a Focus Group Session

Facilitating an Informative Conversation

● Less planning and expertise compared to a survey

● Participants can drive the discussion

● Conversations can help understand why people 
have certain responses

● Often good to follow a survey with focus groups
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Administering a Focus Group Session
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Considerations

● Time of day / evening

● Language barriers

● Other barriers – physical accessibility, transportation, 
communication (visual/audio)

● Group dynamics

● Facilitation vs directing



Interpreting a Focus Group Session
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Considerations

● What are the key takeaways?

● Identify the ‘High Priorities’ for improving age-friendly community design

● Organize opinions and viewpoints based on major and minor themes

● Strategize ways to improve the content, process, & relationships



Reporting Community Engagement
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Considerations

● Share the process and findings with the public

● Present the process and findings to the municipal 
governing body and boards and committees

● What does the community believe are key assets 
and challenges in terms of age-friendly land use 
and design?

● What is the long-term vision?

→ Copy of survey/focus 
group questionnaire or 
protocol.

→ Description of the 
process and community 
representation.

→ Copy of the results

→ Description and 
interpretation of the 
result for application in 
an age-friendly 
initiative.



Incorporating Community Engagement
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Considerations

● Starting point for continued engagement

● Use these results to inform actions in an Age-Friendly Implementation Plan

● Uphold the collective vision of the community across all plans and policies



Why is Community Engagement Critical?
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Community stakeholders are people who:

● are or may be affected by the project,

● need to be aware and kept informed about the evaluation and decision-
making process,

● can contribute information, resources or expertise, and

● whose consent or approval is important to the success of the project.



Designing A Community Engagement Plan
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A good Community Engagement Plan will:

● Define An Area of Study and Gather Information/data about the Study Area

● Engage the Community Early and Throughout the Process

● Envision the Project as a Long-Term Investment in the Area

● Ensure that Meetings are Accessible and Accommodate a Community’s Needs 

● Ensure that a Community Has the Information and Resources to Participate in a Meaningful Way

● Establish a Transparent and Credible Process, and Provide Timely Follow-Up 

● Establish Realistic Expectations for Project Goals and Community Participation



Notes for Polling and Survey Question Framing
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Tips for Successful Survey Questions

1. Ask more closed-ended questions instead of open-ended questions

2. Ensure your survey questions are neutral

3. Keep a balanced set of answer choices

4. Don’t ask for two things at once

5. Keep your questions different from each other

6. Let most of your questions be optional to answer

7. Do a test drive prior to full implementation 



Accessibility

CDFAA Workshop 2 – Slide 29

Considerations:

● Use multiple forms of communication for engaging and informing the community

● Recognize cultural blind spots and language barriers

● Choose accessible locations (close to transit options and ADA accessible)

● Overcome scheduling barriers (ask before choosing times)

● Provide essential accommodations (i.e. visual for or hearing impairment)



Community Engagement - A Final Thought
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Be sincere and intentional to engage people and support their full participation.



Thank you!

Follow @NewJerseyFuture

Evan Garcia, AICP 
egarcia@njfuture.org

njfuture.org

Register for our next Workshop! 
https://www.njfuture.org/events/webinars/communitydesign/



Questions/Answers
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