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Introducing Sustainable Jersey

• Certification program for municipalities 

and schools in New Jersey

• Tools, resources, and guidance to help 

municipalities and schools become more 

sustainable

• Grants and funding for municipalities and 

schools

• Regional Hubs



Statistics current as of 2/3/25

2009 
Program 
Started

83% 
Participating

91% 
Population

123 
Bronze 
Certified

63 
Silver 

Certified
6 Stars

18,103
Actions 

Implemented

Statistics
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Mission ValuesVision

Energy efficiency anchors all 
efforts to meet our ongoing 
energy needs, improve health 
and comfort, promote energy 
equity, and protect our 
climate.

To champion efficiency as the 
foundation of a clean, just, and 
resilient energy economy.

We support energy efficiency that 
grows strong local economies, 
helps create resilient 
communities and healthy 
buildings, addresses pressing 
environmental issues, and 
advances an equitable, just, and 
sustainable future.

Our guiding principles The future we intend 
to help build

Our reason for existing



Where Does 
My Electricity 
Come From? 

And How Does That 
Translate to My Bill? 



The Basic Electricity System 

Image Source: City of Colombia, MO



Image Source: City of Colombia, MO

Your “Electric Distribution Company” gets the electricity to you.



Image Source: City of Colombia, MO

A Retail Electric Supplier buys this energy then sells it to you. 

In NJ, you can either buy from your utility OR you can shop for a supplier.



Source: https://www.nj.gov/rpa/docs/Understanding_Electric_Bill.pdf



Used with permission from…



Three take aways that 
consumers need to know:

1. August bills in all states 
increased from 2015 to 2023 by 
an average of nearly 27%. That 
roughly equals a hike of $40.

2. Utility rates over the same period 
rose on average by 23.2%.

3. The average August residential
kWh consumption fell during the 
same period by 2.83%.

Source: https://www.texaselectricityratings.com/resources/study-despite-gains-in-energy-efficiency-electricity-bills-are-higher

Rates Were Rising Before the PJM Problems…



Rates Were Rising Before the PJM Problems…

New Jersey Average Electricity Charge  - January 2025:
source: https://www.eia.gov/electricity/monthly/epm_table_grapher.php?t=epmt_5_6_a

2015-2023 Detail:

• NJ usage down 9.73%

• PA August bills UP .24%

• Why does August matter? 
Peak demand

17.94 cents/kWh

https://www.eia.gov/electricity/monthly/epm_table_grapher.php?t=epmt_5_6_a


What Will the PJM Auction Do to MY Bill? 

Source: https://www.nj.gov/bpu/newsroom/2024/approved/20250212.html

EDC Usage 

(kWh)

Current Bill Increase

or Decrease

New Bill Percent 

Change

ACE 650 $162.60 $28.02 $190.62 17.23%

JCP&L 650 $112.25 $22.67 $134.92 20.20%

PSE&G 650 $155.84 $26.87 $182.71 17.24%

RECO 650 $140.16 $25.48 $165.64 18.18%

Average Increase of 18.2%

The average residential customer when the new rates take effect on June 1, 2025:



What We Can to the 
Grid Right Now…

1. Distributed Solar (homeowner 
rooftops) 

2. Utility Scale Solar (locally 
permitted larger arrays)

3. Demand Response – voluntarily 
“throttling down” your energy 
usage upon request or on pre-
arranged parameters. 

4. Distributed Energy Resources & 
Virtual Power Plants 

5. Micro-Grids (be an island) 



What Else Can I Do?

1. Use Less – through 
Energy Efficiency actions!
Impact now and later… 

Both lasting  reduction and you can 
reduce your capacity costs down the road.

2. Pay Less – through 
shopping for a better rate! 



Shop Your Supplier for a Better Rate…

• ALWAYS look at the “Price to 

Compare,” which includes all parts 

of the pricing stack.

• BEWARE of mailers with hard-sell 

tactics and even scams.*

• Get a FIXED rate, not an 

introductory rate that soon spikes 

upward.

• If you stay with the utility rate, your 

bill will go up in June and it will also 

change 2 to 4 times each year.

• Lock in a long-term rate if you can.

https://nj.gov/njpowerswitch/

*Don’t sign your new contract until you know its length, price 

, whether it’s a fixed or variable rate and if there are any 

fees.



Electric Efficiency Resource$

Designed to Help
Low-Income Households

• New Jersey Comfort Partners –

• Weatherization Assistance 
Program (WAP)

• Low Income Home Energy 
Assistance Program (LiHEAP) 
grants

• Customer Assistance Program 
(CAP) to help with payments

Available to Everyone

• NJ Energy Efficiency Programs 
through Utilities

• NJ Clean Energy Programs -
https://cepfindaprogram.com/ 

• Tax Credits on Energy Efficient 
improvements to your home and 
more…

https://www.njcleanenergy.com/residential/UTILITY
https://www.irs.gov/credits-deductions/home-energy-tax-credits


Start With an Energy Audit 
that includes a Blower Door Test! 

https://www.bing.com/videos/riverview/relatedvideo?q=what+a+blower+door+is+and+how+is+works+shorts+video&mid=F553694BD35578

C03EF8F553694BD35578C03EF8&mmscn=stvo&mcid=B1707A3C65954D7B9DF42C384A047242&FORM=VIRE

#1 Weatherize! 



You NEED BOTH: Insulation and ”Air Sealing”

AIR SEALING is like a 

windbreaker
INSULATION is like a sweater PRO TIP: 

Look for the 

cobwebs in your 

home…



https://www.energy.gov/energysaver/do-it-yourself-energy-savers-projects
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What Can Municipalities 
Do To Assist Residents and
Local Businesses

Tracey Woods, Sustainable Jersey 



What Can We Do?

Overview of Options to Support the Community 

• Energy Assistance Outreach

• Energy Efficiency Outreach

• Aggregation and the Third-Party Supply Market

• Community Solar

• Community Solar LMI Automatic Enrollment Program



Understanding Neighborhood 
Demographics

Easy to Use tool mapping tool – U.S. 

Postal Service Every Door Direct Mail 

(EDDM) shows median household 

income and average household size 

by postal route
https://eddm.usps.com/eddm

Census Block Group Maps 

for New Jersey Municipalities
Index of/geo/maps/DC2020/DC20BLK/st34_nj/cousub

https://eddm.usps.com/eddm
https://www2.census.gov/geo/maps/DC2020/DC20BLK/st34_nj/cousub/


Energy Assistance Programs

• Lifeline Program

• Low Income Home Energy Assistance Program 

(LIHEAP)

• Universal Service Fund (USF)

• NJ Shares

• Payment Assistance for Gas and Electric (PAGE)

• Winter Termination Program

Some utilities offer additional energy assistance 

programs. 

Right: BPU/DCA Energy Assistance Brochure available 

in English and Spanish at

nj.gov/bpu/assistance/programs

http://www.nj.gov/bpu/assistance/programs


Low-Income Energy Efficiency Programs

Energy efficiency programs for low-income residents:

NJ BPU and NJ investor-owned utilities

Comfort Partners Program

www.njcleanenergy.com/CP 

NJ DCA

Weatherization Assistance Program (WAP) 

www.energyassistance.nj.gov

No need to 

compare programs. 

Comfort Partners and WAP 

have slightly different benefits 

for participants.

Most of the time, Comfort 

Partners is more advantageous. 

In cases where WAP benefits 

fit the needs of the participant 

better, the application will be 

transferred to WAP. 

http://www.njcleanenergy.com/CP
http://www.energyassistance.nj.gov/


Comfort Partners

Eligible participants may receive free of charge: 

• Efficient lighting products

• Hot water conservation measures 

• Replacement of inefficient refrigerators

• Thermostats

• Insulation upgrades (attic, wall, etc.)

• Air sealing

• Duct sealing and repair

• Heating/cooling equipment maintenance

• Comprehensive, personalized energy education 

and counseling

Right: Screenshot from 

NJCleanEnergy. /residential/comfort-partners com/CP

http://www.njcleanenergy.com/residential/comfort-partners


Energy Assistance Outreach

• Identify Outreach Partners

o Utilities, electric and natural gas

o Nearby municipalities for a joint campaign

o Municipal employees that work with 

low-income residents

o Local houses of worship 

o Local school districts

• Make an Outreach Plan:

o Mailings and online outreach 

o Community events outreach campaign 

See the Energy Assistance Outreach action for 

more information and outreach plan template.

https://www.sustainablejersey.com/actions/#open/action/597


Home Weatherization for Moderate-
Income Residents

Each NJ investor-owned utility has an energy 

efficiency program for moderate-income residents.

Eligibility:

• Household income must be above 250% and 

below 400% of the Federal Poverty Levels 

Primary residence is located within a moderate-

income census tract.

• Primary residence is located within a specific 

Overburdened Community

• Participation in the federal safety net partnership 

program New Jersey SHARES.

Program includes:

• The customer may receive a variety of 

energy efficient 

(e.g faucet aerators, shower heads, 

LED light bulbs, advanced power 

strips, smart thermostats, etc.)

• Based on the assessment findings, 

customers may also qualify for 

additional energy efficiency and/or 

health and safety improvements



Energy Efficiency for Residents

Each NJ investor-owned utility offers residents 

the Whole Home Program

• Up to $6000 in incentives and no or low 

interest financing

• Insulation, air sealing, HVAC, water heating

See the Residential Energy Efficiency action for 

more information. 

New Residential Programs 

Building Decarbonization 

Incentives

Demand Response incentives 

for lowering electric usage 

during periods of high demand

https://www.sustainablejersey.com/actions/#open/action/566


Energy Efficiency for Local Businesses

Direct Install Program

• Revised eligibility:

o below 300 kW average monthly demand 

o below 40,000 therms/yr

• Incentives for

o Lighting retrofits, including sensors and controls

o Heating, ventilation, and air conditioning (HVAC) 

o Commercial refrigeration equipment

o Motors

Additional programs for large facilities available. 

Look at the Commercial Energy Efficiency Outreach action for more information. 

New Commercial Programs 

Building Decarbonization 

Incentives

Demand Response incentives for 

lowering electric usage during 

periods of high demand

Energy Management Programs 

reducing energy usage through 

building management adjustments

https://www.sustainablejersey.com/actions/#open/action/567


Will Energy Aggregation and 
Third-Party Energy Suppliers Help?

Third-party electric supply vendors and Energy Aggregation programs both work 

by replacing utility as the provider on the supply portion of the electric bill. 

The increased costs will apply to both the utility supply and supply offered by 

third-party electric vendors.

That said, there are several reasons, like increased renewable 

content and increased purchasing power, to look at these programs. 

For more information on these options look at:

Renewable Government Energy Aggregation action

Buy Electricity From A Renewable Source action

https://www.sustainablejersey.com/actions/#open/action/517
https://www.sustainablejersey.com/actions/#open/action/535


New Jersey Community Solar Program

Large solar installation 
with multiple subscribers 

• Provides benefits of solar 
to those who are not able 
to install solar 
(renter, shade, cost)

• Each subscriber receives 
billing credits for section of 
larger solar array

The image above demonstrates how solar generation from a large solar array can be shared 

between multiple electrical accounts.

Original Image: NJBPU. 2021. Perth Amboy Community Solar Project;

overlaid with example subscriber types.



How Subscribers Save Money

• Utility consolidated billing is 

required to reduce customer 

confusion and hassle of two bills

• Subscribers are billed with the 

net crediting method.

• The bill discount rate is applied to 

the applicable portion of the bill.



Community Solar Outreach

Municipality works to create awareness 

and understanding of community solar 

in the community.

• Community solar webpage on 

municipal or green team webpage

• Resource: New Jersey Community 

Solar Project Finder

– Overview of New Jersey 

Community Solar Program

– Database of project accepting 

subscribers

– Community solar FAQs

SustainableJersey.com/communitysolar

Municipally Supported Community Solar action

http://www.sustainablejersey.com/communitysolar
https://www.sustainablejersey.com/actions/#open/action/580


Municipal Low- Moderate-Income 
Automatic Enrollment Program

New in 2025

• Projects owned by a municipality or county, or 

which have a municipality or county as their 

subscriber organization would be able to 

automatically enroll residents.

• Public entity may select residents to enroll, and 

80% of the capacity must be LMI (total gross 

annual household income less than 80% of the 

area median income)

• Residents must have the opportunity to opt-out of 

subscribing.

Sustainable Jersey Municipal Community 

Solar Automatic Enrollment Guide, coming soon. 



Getting Ready for LMI Automatic 
Enrollment

Decide if a municipal automatic enrollment program is right 

for your municipality:

• Does the municipality have enough eligible households 

to balance projected benefit with the cost of 

administrative work?

• While projects with 10+ households are permitted, cost-

effective projects have 100+ households

Municipalities can identify eligible households by:

• Reaching out to affordable housing developers

www.nj.gov/dca/codes/publications/developments

• Identifying census block groups that are at least 80% 

LMI eligible. 

https://www.nj.gov/dca/codes/publications/developments.shtml

http://www.nj.gov/dca/codes/publications/developments


Solar Outreach – Solar Marketplace

Solar Marketplace

Site where residents can 

get price quotes from 

vendors.

Look at the Solar Outreach 

action for more. 

Right: Maplewood’s Solar 

Marketplace page

https://www.sustainablejersey.com/actions/#open/action/561
Maplewood’s Solar Marketplace page


Solar Outreach – Solarize Campaign

• A solar purchasing program where a group 

of customers jointly purchase solar arrays 

from the same vendor

• As more customers join the project the price 

per panel drops for all the participants

• Used nation-wide

What are the Benefits? 

• Ensures quality

• Cost effective and more efficient

• Good for low- and moderate-income residents

Example of a campaign website: Solar CrowdSource website for 12 communities in North Carolina

https://www.solarcrowdsource.com/campaign/solarize-the-triangle-23/#residential-campaigns


Planning Steps for a Solarize Program

From the Vital Communities Solar Toolkit

Resources: 

• Solarize Model Guide

• NY Solarize Guide 

• Month-by-Month 

Campaign Guide

Case Studies:

• Huntington, NY

• Brooklyn, NY

• Municipality selects solar vendor via competitive process 

• Outreach campaign is implemented

• Sign up period is opened for a set timeframe 

• Early program participants become ambassadors for the program because

more participants = lower price for all participants

https://vitalcommunities.org/solarize-toolkit/?doing_wp_cron=1738164679.5741350650787353515625
https://cityrenewables.org/solarize/
file:///C:/Users/messinge/Downloads/solarize-guidebook.pdf
https://vitalcommunities.org/solarize-toolkit/?doing_wp_cron=1738164679.5741350650787353515625#month-by-month


Sustainable Jersey has 

provided technical 

assistance to over 100 

municipalities and school 

districts

Some of the content covered in the 

technical assistance program:

• Applying for State and utility energy 

efficiency incentives

• Energy tracking and management

• Assistance with fleet electrification and 

renewable energy planning

• Other sustainability planning

By the way, if you are interested in getting free 

energy technical assistance for your school district 

or municipality email info@sustainablejersey.com

to learn about current technical assistance options.

mailto:info@sustainablejersey.com


Upcoming Events 



Upcoming Events

Upcoming Webinars:

How to Start a Municipal Community Solar Automatic 

Enrollment Program

4/30/2025 from 1-2:30 PM Webinar Registration

Training on Demand
Unveiling the Sustainable Jersey Purchasing Center 

Webinar 

PowerPoint Link Webinar Link

Check out the NEW 

Sustainable Jersey 

Purchasing Resource Center

Online tool with

directory of cooperative 

purchasing options and a quote 

library.

Bit.ly/PurchasingCenter

https://register.gotowebinar.com/register/4820263820694972511
https://drive.google.com/file/d/10_lOwvoBeQYL0e-fCqTsUlEjN-fyETMK/view?usp=sharing
https://attendee.gotowebinar.com/recording/4148460016059046998
http://bit.ly/PurchasingCenter
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Sustainable Jersey Underwriters and Sponsors



Thank You

• Tracey Woods, Sustainable Jersey – Woodst@tncj.edu

• John Kolesnik, EEANJ -- jkolesnik@keealliance.org

Sawyer.Morgan@bpu.nj.gov


