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Planning for eMobility: 
Tools, Resources, and Funding

C o l l e e n  O r o p e z a ,  E n v i r o n m e n t a l  S p e c i a l i s t

B u r e a u  o f  M o b i l e  S o u r c e s



What is eMobility?

Equitable, 

electric, 

shared-use transportation.

These mobility options should:

ÅBe based on the transportation needs 
identified by the communities they 
serve.

ÅProvide additional modes of transport 
for residents.

ÅBe safe, reliable, convenient, affordable, 
and accessible.

ÅReduce greenhouse gas emissions and 
other air pollutants.



Carsharing

Shuttle Service
eMobility Models

Microtransit

eMobility Hubs

Transportation service with flexible routes and pick-up/drop-
off locations based on rider demand. 

Provides access to an automobile for short-term use, often 
hourly and through a membership. 

Service that that typically makes limited stops or provides 
transportation for a specific purpose (e.g., workforce 
transportation, campus shuttles, etc.). 

A centralized location that provides residents with 
connections to multiple transportation options to 
accommodate first- and last-mile trips from mass transit.
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ÅApplicants may be public or private entities

ÅFunding may cover:
ÅElectric Vehicles

ÅEV Charging Stations

ÅProgram development and operation

ÅReal property or modifications for the vehicle/charging sites

ÅProposals accepted on a rolling-basis or during 
competitive solicitations

ÅFunding sources and award amounts for the program 
vary (no designated cap ςhelpful for applicants to 
show a project is scalable) 

ÅProgram Overview: https://bit.ly/emobilityoverview

https://bit.ly/emobilityoverview


https://bit.ly/emobilitytoolkit

https://bit.ly/emobilitytoolkit








https://dep.nj.gov/drivegreen
/transportation-needs-index/

https://dep.nj.gov/drivegreen/transportation-needs-index/










https://experience.arcgis.com/experience/270e8785ee8c432cbd7fbdc195c7b293


eMobility Planning Grants

!ǾŀƛƭŀōƭŜ ǘƻ bWΩǎ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ aŀƴŀƎŜƳŜƴǘ 
Associations to help them identify 
transportation needs and preferences of 
residents + develop thoughtful, community-
driven solutions that improve air quality and fill 
mobility gaps.

ÅTMAs will use the eMobility Planning Toolkit 
to complete their projects.

ÅProjects awards were announced in June 
2025.

ÅExpect project completion by early 2027.

https://dep.nj.gov/drivegreen/emobility-
planning-grants/

https://dep.nj.gov/drivegreen/emobility-planning-grants/


Thank  you!
C o l l e e n  O ro p eza

C o l l e e n . O r o p e z a @ d e p . n j . g o v

N J . G O V / D E P / D R I V E G R E E N / E M O B I L I T Y

Like & follow us!

@newjerseydep @drivecleannj

https://www.facebook.com/newjerseydep
https://twitter.com/NewJerseyDEP
https://www.instagram.com/nj.dep/
https://www.youtube.com/channel/UC2C01lO4mVInYzqqwevFvSw
https://www.linkedin.com/company/newjerseydep


Municipally Supported 
Shared Mobility 
Projects Action
Tori Bearden, beardenv@tcnj.edu



Statistics current as of 10/27/22Statistics current as of 10/27/22Statistics current as of 10/27/22Statistics current as of 10/27/22



Municipal Energy Actions

Energy Efficiency Renewable Energy Alternative Fuel Vehicles

ÅEnergy Efficiency for

Municipal Facilities

ÅEnergy Tracking and 

Management

ÅOn-Site Geothermal

ÅOn-Site Solar

ÅOn-Site Wind

ÅBuy Renewable Energy

ÅFleet Inventory

ÅPurchase Alternative

Fuel Vehicles

ÅMeet Green Fleet Targets 

ÅEnergy Assistance 

Outreach

ÅCommercial Energy 

Efficiency Outreach

ÅResidential Energy 

Efficiency Outreach

ÅMake Your Town Solar Friendly

ÅMunicipally Supported 

Community Solar

ÅSolar Outreach

ÅRenewable Government 

Energy Aggregation (R-GEA)

ÅCommercial Property Assessed 

Clean Energy *NEW 2025*

ÅMake Your Town Electric

Vehicle (EV) Friendly

ÅPublic EV Chargers 

ÅElectric Vehicle Outreach

ÅMunicipally Supported 

Shared Mobility Projects 

*NEW 2025*

Municipal 
Operations

Community
Energy Use



Municipally Supported Shared Mobility 
Projects Action

10 points: Municipally supported micromobility (bike, escooter, ebike) 
project implemented

10 points: Municipally supported micro-transit (vans, shuttles, mini-
buses) project operated with alternative fuel vehicles implemented 

10 points: Municipally supported EV car share program implemented

NOTE: You may apply for multiple project types to earn up to 30 points

View the full 

action here! Ą



What to Submit to Earn Points?

Description of 
Implementation

ÅSummary of what was 
completed

ÅProject type 

ÅURL that user access

Letter of Certification

ÅSigned & dated by municipal 
authority

ÅSpecific project details

ÅDescribe the municipalityôs 
instrumental role in initiating the 
project. 

ÅList any project partners (ex. 
funders, site host, etc)

ÅDescribe the promotion utilized

ÅOptional: Photo of the project

Documentation on User 
Access

ÅDemonstrates how users 
access and utilize the shared 
mobility service

ÅExamples include:

ÅSchedule showing hours of 
operation/availability

ÅScreenshots/links to platform 
used to locate, reserve, or pay 
for services

ÅURL(s) for the public-facing 
project website

ÅSignage, printed materials, or 
digital outreach

NOTE: If you are applying for multiple shared mobility project types, the following documentation must 

be submitted separately for each project. 



Municipal Role in Implementing Project

ÅTo be eligible for Sustainable Jersey points, there MUST be municipal 

involvement in the initiation and implementation of the shared mobility project

Municipally Owned & Operated

ÅMunicipality purchases and installs 
infrastructure

ÅMunicipality manages operations

ÅDocumentation examples:

ÅCouncil resolution

ÅPurchase orders/invoices

ÅOperations plan & staffing

ÅBudget documents

Municipally Supported Sponsored Installation

ÅSponsor (business, nonprofit, institution, grant) 
funds installation

ÅMunicipality provides support:

ÅIdentifying/recruiting sponsors

ÅPermitting & site access

ÅCoordination & logistics

ÅDocumentation examples:

ÅContract

ÅZoning permits on municipal property

ÅCouncil resolution



Municipally Supported Shared Mobility Project 
Guide

ÅDescriptions, Considerations and Potential Costs 

for each project type

ÅProject Vehicle Information

ÅCharging Needs

ÅOperation Considerations & Staffing

ÅPlanning Considerations

ÅPayment System, Vehicle Tracking, Accessory 

Needs

ă View the 

guide here!



Action Expiration, Resubmission, and 
Certification Reminders

ÅApproval Period: 2 Years

ÅAction Lookback Period: Operational in Current 

or Previous Year

ÅResubmission Requirements: In your 

certification application, upload:

1. Updated Description of Implementation. 

2. Updated Letter of Certification 

3. Updated documentation on user access

If you are resubmitting the same shared 

mobility project from a previous round, please 

include key performance metrics to 

demonstrate ongoing impact and usage.

What this means for action submissions?

The current website WILL be active 
and municipal users can continue 

to update their applications

These actions will NOT be 
reviewed until the 2027 certification 

cycle

Major Program Refresh and 2026 Municipal 
Certification Pause

During 2026, Sustainable Jersey 
will pause its annual certification 

cycle

Focus on rebuilding website, 
updating and streamlining actions, 

and enhancing the overall 
certification program

Reach out to info@sustainablejersey.com if you have any questions 

about the municipal refresh

mailto:info@sustainablejersey.com


Mike Manzella
Directorof Transportation

CITYOF JERSEYCITY

Electric Shared 
Mobility

in Jersey City



Microtransit is technology-

enabled,demand-responsive 

public transportation that uses 

flexible stopsand dynamic routing 

to offer higher-quality serviceto 

lower-density areas.

Requestby 

phoneor 

mobile app

Rider pick-up
Dynamic 

routing

Sharedrides Riderdrop-off

On-Demand Microtransit



Hoursof 
Service

6am - 10pm Weekdays

8am - 10pm Saturdays

Fare
$2 flat rate

+$0.50 per mile 

in outer zone

Launched February2020

Booking
ViaiOS& Android App 

Calling201-514-6637

Riderscan travel anywhere

Ridersmust connect to the outer zone

OuterZone 

CentralZone

Service Overview



Sourcedthrough strategic partnerships 

with severalnational vehicleproviders

Flexibilityon vehicletype 

Maintenance,fueling and cleaning 

Custombranding,signageand wraps

Sparesavailable if maintenance occurs

Currentfleet consistsof 44 vans(including 

Wheelchair-AccessibleVans)and 5 ElectricVehicles

Fleet



Performance Metrics

3 million+
Ridescompleted since launch

Averageridesper day:2,363 (Q32025)

Averageutilization

Duringpeak hours,reachesup to 8.0

Ridershaveused the service

Over30k ridershavetaken 5+ rides

18.7 min

Averagewait time

(Q32025) Goal:under 20 min

4.260k+

77%
Averagewait time

(Q32025) Goal:75%

4.1%
Seatunavailable rate

(Q32025) Goal:under10%

NJDEPawardedJerseyCityand Via$1,600,000 eMobility grant project 

to install DCfast and Level2 chargingstations and coverEVfleet hours



CyclingInfrastructure
2019 through 2025

25+ miles protected facilities

+116% CyclingTrips



ExpansionAreaTravelStats

%car free households:30%

%take public transit to work: 31%

%who drive alone to work: 43%

%householdswith one car: 45%

2015 Launch:35 Stations

2016 Expansion:+12 Stations (47 Total)

2021 Expansion:+6 Stations (53 Total)

+30 Stations in Hoboken

2025 Expansion:+25 stations (78 Total) 

servingadditional 70,000+ residents



TotalRidership

ÅRapidgrowth sincelaunch

Å4,000,000+ rides to date

ÅOver2,200 activemembers

E-Bike Ridership

NJFleet:477 e-bikes,467 standardbikes
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