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What is eMobility? :: f,.::'-'.:.:i';'f
Equitable, | -
electric, 7= Lg .
shared-use transportation. =T R E -

~

* These mobility options should:

U A Be based on the transportation needs i =S
% . g
identified by the communities they | =
serve. ~ ."—“'L - \

A Provide additional modes of transport

for residents. - \ /-:/-__ 72’ ” =

A Be safe, reliable, convenient, affordable, v L
and accessible. L i

A Reduce greenhouse gas emissions and
other air pollutants.




eMobility Models

Microtransit

Transportation service with flexible routes and fupkdrop-
off locations based on rider demand.

Carsharing

Provides access to an automobile for stierin use, often
hourly and through a membership.

Shuttle Service

Service that that typically makes limited stops or provides
transportation for a specific purpose (e.g., workforce
transportation, campus shuttles, etc.).

eMobility Hubs

A centralized location that provides residents with
connections to multiple transportation options to
accommodate firstand lastmile trips from mass transit.
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A Applicants may be public or private entities

AFunding may cover:
A Electric Vehicles
A EV Charging Stations
A Program development and operation
A Real property or modifications for the vehicle/charging sites

AProposals accepted on a rollidgasis or during
competitive solicitations

AFunding sources and award amounts for the program
vary (no designated cag helpful for applicants to
show a project is scalable)

AProgram Overviewhttps://bit.ly/emobilityoverview



https://bit.ly/emobilityoverview

STEP 1: Creating a Baseline

Gather and analyze existing
transportation, equity, and demographic
data to understand the characteristics of
your community.

Step 1

eMobility Planning Toolkit

making processes.

transportation needs assessment (CTNA).

D AN
STEP 2: Engaging the STEP 3: Developing Solutions

Community Use the insight gathered from Steps 1 and

Apply several approaches for meaningful 2 to frame ideas for potential

community involvement to gain deeper transportation solutions, learn about
insight to the transportation gaps, needs, practical steps to implement, and -4
and preferences of your community. continue engagement to keep the -
community involved in the planning ’
process. !
Step 3 »
4

- TR RS e T

Access to safe, reliable, convenient, and affordable transportation is fundamental to
community prosperity. Engaging with people who live, work, and enjoy the areas
affected by a transportation decision early in the planning process can help foster trust
between municipal leaders and community members. This is especially important for
marginalized communities that have historically been left out of transportation decision-

The eMobility planning toolkit helps local leaders identify transportation needs and

preferences of residents through data analysis and meaningful engagement. This input,
along with continued engagement, can then be used to develop thoughtful, community-
driven solutions. Throughout the toolkit, this process will be referred to as a community

T ———
General Resources

Each Step of the toolkit includes links to

data and mapping tools to assist you. -
This section focuses on general

resources for transportation planning.

Resources

SLO SR L v g

https://bit.ly/emobilitytoolkit
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eMobility Planning Toolkit

-:Step 3 lésourc

STEP 1: Creating a Baseline

A. |ldentifying the B. Understanding Exist
Community Transportation

In Step 1, start with identifying the geographic area and communities where you will be conducting your needs assessment and planning
activities. Focus on both people and place, and understanding their existing transportation context and conditions, which could include th
accessibility, reliability, and affordability of these services among others.

Most of this step will involve gathering background information and research on the community, setting the stage for your needs assessn
and allowing you to tailor the engagement activities in Step 2 for your community.

DEP and the New Jersey State Office of Innovation recently developed the Transportation Needs Index, a tool that can help you
identify where transportation gaps exist, especially in historically underserved communities. It works by analyzing factors such ¢

Q’* poverty, car ownership, transit access, and other key data to highlight areas that may benefit from additional mobility
investments. This tool supports Sections A and B of Step 1




eMobility Planning Toolkit

STEP 2: Engaging the Communﬁy

A. Set Engagement Goals B. Identify Your Target Audience C. Administer Engagement Activities
Meaningful community engagement as part of your Community Transportation Needs Assessment (CTNA)
offers the opportunity to enhance your understanding of residents’ transportation needs and gain insight on
community preferences for mobility solutions. Decades of exclusionary planning processes have not considered
the transportation needs of under-resourced communities such as low-income populations, people of color, and
people with limited English proficiency, leaving them without access to adequate transportation options.

This step will add meaning and additional context to the data and research phase of Step 1. Additionally,
information gathered from Step 1 can be used to tailor engagement activities to your community members more
effectively.




eMobility Planning Toolkit

STEP 3: Developing Solutions

A. Community-Led Solutions B. Next Steps C. Funding Opportunities

This step provides insight on how to develop meaningful solutions that can meet the community needs
identified in Steps 1 and 2. It also explores electric, shared-use transportation (eMobility) as a solution and
provides information on potential funding opportunities.

Remember, engagement shouldn’t stop once your community transportation needs assessment (CTNA) is
complete. Keep the lines of communication open among organizers, municipal leaders, and community
members to build these relationships and promote ongoing community involvement in the transportation
planning process.




Transportation Needs Index

A data-driven analysis of transportation need in New Jersey

A collaborative effort between DEP and the New Jersey State Office
of Innovation, the Transportation Needs Index is a tool that can help
you identify where transportation gaps exist, especially in historically
underserved communities. It works by analyzing factors such as
poverty, car ownership, and transit access and other key data to

highlight areas that may benefit from additional mobility investments.

This approach builds on and adapts a framework used by the 2022
JC on the Move transportation study. It is important to acknowledge
the index is a work in progress. As we gather feedback and refine our
approach, the tool will continue to improve and better reflect
community needs.

To help improve future versions of the tool, we welcome any
feedback on the analysis and mapping by email to
stopthesoot@dep.nj.gov with the subject “Transportation Needs
Index feedback”.

Explore the Index

Methodology & Technical Documentation

This information describes the approach used by the Office of Innovation for the underlying data analysis.

https://dep.nj.gov/drivegreen

/transportationneedsindex/



https://dep.nj.gov/drivegreen/transportation-needs-index/

Introduction  1: Demographics  2: Access to Transit  3: Priority Communities  4: Priority OBCs  Explore the Tool

1: Demographics

Looking at transportation needs based on
demographics

This section focuses on populations that often lack adequate transportation.
Particularly, this analysis brings together American Community Survey data
(ACS 5-year 2022) on the following demographics factors, all weighted
equally:

e population with disabilities

b
rrenton.
'y ~

senior and youth population

Composite Needs Score (high to low needs)

households without vehicles

poverty level, and

]

; 5 . graph eed
population density per square kilometer Demographic eeds

o1

17

The Composite Needs Score combines all the data highlighted above into one

analysis, where areas with a larger number of populations in need were given

a higher score. i

Composite Needs Score



Introduction  1: Demographics  2: Access to Transit  3: Priority Communities  4: Priority OBCs  Explore the Tool

2: Access to Transit

Understanding access to transit in your neighborhood

To understand access to transit in your neighborhood, we analyzed where

New Jersey Transit bus stops, bus terminals, and rail stations are located.

Allentown

The Access Score represents the percentage of census block groups that are

within half a mile of a train station and a quarter mile of bus stops. This score
can help in understanding which areas have high, medium, and low access to
transit. A score of zero reflects areas of New Jersey where NJ Transit bus

terminals, bus stops, light rail or rail stations are not located. Access Score (high to low access)

5
Ph:ladelpt'wliwa{:-,".'

Access to Transit

w4 > 100

i

Access Score



Introduction  1: Demographics  2: Access to Transit

3: Priority Communities

4: Priority OBCs

3: Priority Communities

Where are transportation services most needed?

This section highlights priority areas that may have a higher need for
transportation services based on demographics, but face lower access to

transit as they are far from NJ Transit bus stops and rail stations.

To identify priority communities, the analysis combines demographic needs

and transit access to create the following categories:

e Low access to transit, high demographic needs (low access, high needs)

e Low access to transit, medium demographic needs (low access, medium
needs)

e Medium access to transit, high demographic needs (medium access, high
needs)

¢ Medium access to transit, medium demographic needs (medium access,

medium needs)

Allentown

ess, Medium Needs

vover

Priority Communities

Explore the Tool

........




Introduction  1: Demographics  2: Access to Transit  3: Priority Communities  4: Priority OBCs  Explore the Tool

4: Priority OBCs

New Jersey's Overburdened Communities

These are areas that meet New Jersey’s classification as an Overburdened

Community (OBC) and may have a higher need for transportation based on Allentown
demographics with lower access to transportation based on distance to
transit. This layer combines the priority communities above, with New ‘ |
Jersey’s OBCs. L= LA
4] vy
Overburdened communities are census block groups with at least 35 percent
low-income households; or at least 40 percent of residents identify as O¥erslicioned communiues(DEC)
minority or as members of a State recognized tribal community; or at least 40 Priority OBC
percent of households have limited English proficiency. . Low Access, High Needs
. Low Access, Medium Needs
Medium Access, High Needs

Medium Access, Medium Needs

Priority OBC



Introduction

Explore the Tool

To explore all the data underlying
this analysis, click here to view the

Transportation Needs Index

interactive map. You can find all

the individual demographic maps
for the Composite Needs Score,
along with NJ transit layers (for bus
stops and train stations)
considered for the Access Score.
You can also explore how
demographic needs and transit
access are integrated statewide
through the Combined Needs and
Access for New Jersey layer and
view all of New Jersey's OBCs.

1: Demographics

2: Access to Transit  3: Priority Communities

4: Priority OBCs  Explore the Tool

/

~\

@Y Transportation Needs Index

-

Transportation needs Allentown

based on demo

Transportation access

Priority communities

Overburdened

communities (OBC)

Geographic boundaries

Toggle layers on and off by dlicking on the eye icon in the
window above. Categories are expandable by dlicking on the

arrow to the left of the layer category.

Philad

A data driven analysis of transportation needs across New Jersey

N_bW York
» ~.

frenton

(’lph-[‘i “



https://experience.arcgis.com/experience/270e8785ee8c432cbd7fbdc195c7b293

eMobility Planning Grants

( Vanues
. A~ . in Motion
' gF At o0otS 02 bwQa ¢ NI o
Associationgo help them identify ) ® o
transportation needs and preferences of - e
residents + develop thoughtful, community @ndg
driven solutions that improve air quality and fill .
mobility gaps. — e
N Lakewood
ATMAs will use the eMobility Planning Toolkit %":‘-?EEE?W O
to complete their projects. i
AProjects awards were announced in June
2025 ’ Salem County
AExpect project completion by early 2027. 9 - WA""""%)CW"W
Y
Cape May County pr=- gggﬁsw
https://dep.nj.gov/drivegreen/emobility 0 B i o

planninggrants/



https://dep.nj.gov/drivegreen/emobility-planning-grants/
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Like & follow ud

O OO@D @newjerseydep (® @drivecleann]

Colleen Oropeza

Colleen.Oropeza@dep.nj.gov
NJ.GOV/DEP/DRIVEGREEN/EMOBILITY


https://www.facebook.com/newjerseydep
https://twitter.com/NewJerseyDEP
https://www.instagram.com/nj.dep/
https://www.youtube.com/channel/UC2C01lO4mVInYzqqwevFvSw
https://www.linkedin.com/company/newjerseydep

Municipé
Shared |
Project

Tori Bearden, bearde



#ouey SUSTAINABLE ¢ COLLECTIVE

T a9l EE

OR CERTIFIED SUSTAINABILITY ACTIONS .‘
COMMUNITY I I I I S||_VER 126 BRONZE COMPLETED by both municipalities and schools
.............. ’ CERTIFIED CERTIFIED

\ 4
370 MlLu'ou ﬁ

IN GRANTS FOR MUNICIPALITIES,
BAVER 0 © 308 BBME | ScHOOLS & SCHOOL DISTRICTS

OF MUNICIPALITIES
PARTICIPATING

67%

of NJ public school districts
registered with Sustainable
Jersey for Schools
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Municipal Energy Actions

Energy Efficiency Renewable Energy Alternative Fuel Vehicles

o A Energy Efficiency for A On-Site Geothermal A Fleet Inventory
Municipal Municipal Facilities A On-Site Solar A Purchase Alternative
Operations A Energy Tracking and A On-Site Wind Fuel Vehicles
Management A Buy Renewable Energy A Meet Green Fleet Targets
A Energy Assistance A Make Your Town Solar Friendly ~ AMake Your Town Electric
Outreach A Municipally Supported Vehicle (EV) Friendly
Community ~ACommercial Energy Community Solar A Public EV Chargers
Energy Use Efficiency Outreach A Solar Outreach A Electric Vehicle Outreach
A Residential Energy A Renewable Government AMunicipally Supported
Efficiency Outreach Energy Aggregation (R-GEA) Shared Mobility Projects

A Commercial Property Assessed *NEW 2025*
Clean Energy *NEW 2025*



&) Municipally Supported Shared Mobility
Projects Action

10 points: Municipally supported micromobility (bike, escooter, ebike)
project implemented

10 points: Municipally supported micro-transit (vans, shuttles, mini-
Y buses) project operated with alternative fuel vehicles implemented

[

a\ 10 points: Municipally supported EV car share program implemented

NOTE: You may apply for multiple project types to earn up to 30 points

!:5-5_1

View the full
action here! A E

{



, What to Submit to Earn Points?

Description of

Implementation

ASummary of what was
completed

AProject type
AURL that user access

Letter of Certification

A Signed & dated by municipal
authority

A Specific project details

ADescribe the muni
instrumental role in initiating the
project.

AlList any project partners (ex.
funders, site host, etc)

ADescribe the promotion utilized
A Optional: Photo of the project

Documentation on User

AcCcess

ADemonstrates how users
access and utilize the shared
mobility service

AExamples include:

ASchedule showing hours of
operation/availability

AScreenshots/links to platform
used to locate, reserve, or pay
for services

AURL(s) for the public-facing
project website

ASignage, printed materials, or
digital outreach

NOTE: If you are applying for multiple shared mobility project types, the following documentation must

be submitted separately for each project.



Municipal Role in Implementing Project

ATo be eligible for Sustainable Jersey points, there MUST be municipal
Involvement in the initiation and implementation of the shared mobillity project

Municipally Supported Sponsored Installation

ASponsor (business, nonprofit, institution, grant)
funds installation

Municipally Owned & Operated

A!\/Iunicipality purchases and installs AMunicipality provides support:
infrastructure _ Aldentifying/recruiting sponsors
AMunicipality manages operations APermitting & site access

_ A Coordination & logistics
ADocumentation examples:

ACouncil resolution ADocumentation examples:
APurchase orders/invoices A Contract
AOperations plan & staffing AZoning permits on municipal property

ABudget documents A Council resolution



SUSTAINABLE

JERSEY’

« CERTIFIED »

Guide

' lal Costs
A Descriptions, Considerations and Potential C

for each project type |
A Project Vehicle Information

A Charging Needs | |
A Operation Considerations & Staffing

' ' tions
Planning Considera |
2 Payment System, Vehicle Tracking, Accessory

Needs

a View the
guide here!
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Action Expiration, Resubmission, and
Certification Reminders

Major Program Refresh and 2026 Municipal

A Approval Period: 2 Years Certification Pause

A Action Lookback Period: Operational in Current
or Previous Year

Focus on rebuilding website,
updating and streamlining actions,
and enhancing the overall
certification program

During 2026, Sustainable Jersey
will pause its annual certification

A Resubmission Requirements: In your Syl

certification application, upload:

1. Updated Description of Implementation.
2. Updated Letter of Certification

3. Updated documentation on user access : : ..
P What this means for action submissions?

If you are resubmitting the same shared

mobility project from a previous round, please The current website WILL be active These actions will NOT be
include key performance metrics to and municipal users can continue  reviewed until the 2027 certification

S to update their applications cycle
demonstrate ongoing impact and usage.

Reach out to info@sustainablejersey.com if you have any questions

about the municipal refresh


mailto:info@sustainablejersey.com

Electric Shared
Mobility
In Jersey City
Mike Manzella

Director of Transportation
CITYOFJERSEYEITY




On-Demand Microtransit

Microtransit is technology-
enabled, demand+esponsive

public transportation that uses 0 C
flexible stops and dynamic routing Requestby Dynamic o
_ : _ phoneor i Rider pick-up
to offer higher-quality serviceto mobile app routing
lower-density areas.
Sharedrides Riderdrop.off
C:TY



Service Overview

Launched February2020
Hours of 6am - 10pm Weekdays
Service 8am - 10pm Saturdays
$2 flat rate
Fare +$0.50 per mile
in outer zone
Booki ViaiOS& Android App
ooKing Calling201-514-6637
OuterZone

CentralZone

C

JERSEY

TY

Riderscan travel anywhere
Ridersmust connectto the outer zone

Outer Zone

Central Zone o

New Y

VIQ

JERSEY

Zones:

[] Outer Zone
["] central Zone

Transit hubs:

(1) Journal Square
@ Grove St Path
@ Exchange Place
@ Newport Path




Fleet

@ Sourcedthrough strategic partnerships
with severalnational vehicle providers

@ Flexibilityon vehicletype
© Maintenance, fueling and cleaning

©) Custombranding, signageand wraps

@ Sparesavailable if maintenance occurs

Currentfleet consistsof 44 vans(including
WheelchairAccessibleVans)and 5 ElectricVehicles

C

JERSEY

TY



Performance Metrics

C

JERSEY

3 million+

Ridescompleted sincelaunch

Averagerides per day: 2,363 (Q32025)

18.7 min

Averagewait time
(Q32025) Goal:under20 min

o0k +

Ridershave usedthe service

Over30k ridershavetaken 5+ rides

[ 1%

Averagewait time
(Q32025) Goal:75%

4.2

Averageutilization

During peak hours,reachesupto 8.0

4.1%

Seatunavailable rate
(Q32025) Goal:under10%

NJDEPRawarded JerseyCityand Via$1,600,000 eMobility grant project

to install DCfast and Level2 charging stations and coverEVfleet hours

TY



@
| -
-
]
(@)
-
| -
)
7))
©
-
Y
m
(@))
=
d
>
O

2019 through 2025
25+ miles protected facilities




citibike. powersd by lyft

C

JERSEY

2015 Launch:35 Stations

2016 Expansion:+12 Stations (47 Total)

2021 Expansion:+6 Stations (53 Total)
+30 Stationsin Hoboken

2025 Expansion:+25 stations (78 Total)
servingadditional 70,000+ residents

ExpansionArea TravelStats

% car free households:30%
% take public transit to work: 31%
% who drive alone to work: 43%
% householdswith one car: 45%

TY




citibike. poweredby lyft

. . 600,000 555,64 (g%;,ggd)
Total Rldel’shlp w—i
500,000 9
ARapidgrowth since launch 100000 y
A 4,000,000+ ridesto date 300,000

C

AOver2,200 active members 200,000

100,000

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

—e— Ridership

6% SY2025: trending towards 65%
e-bike usage

E-Bike Ridership
sy 2024 |-
5Y 2023
E-Bike Usage SY 2022
sv202 [T
:TY NJFleet:477 e-bikes, 467 standard bikes



FREE CITY-WIDE
SECURE BIKE PARKING

NOW WITH E-BIKE BATTERY
SWAPPING WITH Swobbee

PHASE 1

M Installed and Open

PHASE 2

Planning In-Progress

2 BATTERY SWAPPING
“2 KIOSK

SIGN UP:

Download on iOS
and Android

OONEE APP SWOBBEE APP

FOR MORE INFORMATION,

>
& I
c E v VISIT JCNJ.ORG/BIKEPARKING

INFRASTRUCTURE

Coming Soon

to Every

o) Neighborhood!

+ McGinley Square d
+ Newport
» Grove Strest
+ Journal Square
+ Exchange Place
+ Warhingten & Mantgomery i
+ Danforth Light Reil




