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Rooted in Sustainability



Panel Speakers
Rich Kerr, Superintendent of 

Recreation and Open Space, 

Evesham Township

Thomas Flynn, Environmental 

Specialist, Township of Woodbridge

Tracey Woods, Energy Program 

Director, Sustainable Jersey



Operations & Maintenance Actions
Municipal Program

Green Grounds & 
Maintenance Policy 

(10 pts)

•Adopt policy addressing:
o efficient landscape design, 

o water consumption 
minimization, 

o recycled materials & 
composting

o Integrated Pest 
Management

Recycled Materials 
& Composting 

(10 pts)

• Implement municipal 
composting & landscape 
material recycling 
program, &/or

• Reuse of municipal waste 
products



Sustainable 

New Jersey



Green Infrastructure

■ Rain Gardens –Capture and filter stormwater, allowing it to soak into the ground before 

entry into grey or legacy infrastructure. (Designed site challenges, maintenance, native 

plant selections)

■ Floating Wetlands – Uses plants & natural processes to clean water and support habit 

for wildlife, regulate temperature and algae growth. (Maintenance, careful design, (1) 

Piece of the puzzle for heavily polluted waters)

■ Rain Barrels/ Cisterns – Capture and store rain water for reuse, reducing demand on 

treated systems, decreasing stormwater run off and utility costs. Contains debris from 

roofs, drains and cisterns. (Non potable water for irrigation &outdoor cleaning). 

■ Maintenance, a little bit goes a long way… 

Uses natural base solution to make ecosystems cleaner, cooler, more 

resilient and healthier for people and the environment



Soil Health

▪ Soil Tests

- Most important tool

▪ Soil Composition

- Use your resources: Acris, soil conservation districts, get dirty..

▪ Fertilization, Synthetic or Organic, and do you really need it? 

- What fits into your budget…What fits into your IPM plan 

▪ Soil Health and its Correlation to IPM

- Soil health is one of the most important keys to success in IPM.

- Without soil health, utilizing IPM correctly is an up hill battle.



IPM

■ What is IPM, and why should we plan for it as it relates to Sustainability

– Reduces dependence on synthetic chemicals by combining biologics, cultural 
and physical means to control pests.

■ Blanket Bans- Good Or Bad? 

– Total bans never achieves the desired results. Learn to reduce your 

dependence on Herbicides and Pesticides. 

▪ Acceptable Limits of Pests

– What is you and your towns level of acceptable pets?



Maintenance

■ Juggling Act- How Evesham handles Maintenance of No- Mows, Green Infrastructure

– 1st step notifications to residents. Especially no-mows. 

– Scheduling Maintenance- Add it into the schedule, solicit help through 
environmental commissions, green teams and other volunteer groups.

■ Green Infrastructure- Do’s, Try Not To and Do Not’s

– Do…Maintain

– Try Not To…over do it

– Do Not…”Set it and Forget”

■ Engaging the Public, Administration, Commissions

– The most important aspect of maintenance, Engagement.

– Remove some of the load off of your department



Mowing and Sustainability

■ Does an area need to be mowed and why?

■ Can Mowing be reduced? 

■ No Mow areas and how to educate the public.

■ Key Takeaways. 

 -Reduced Emissions 

 -More Biodiversity, 

 -Cleaner water

 - Climate Resilience



Contact Info

■ Rich Kerr

– Superintendent of Recreation and Open Space,

 Evesham Township, NJ

o Cell : (609) 868-2527

o Email: KerrR@evehsam-nj.gov
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Sustainable Landscaping 

Thomas C. Flynn, M.P.A., CFM

Environmental Specialist

Township of Woodbridge, N.J., Division of Engineering

Mayor, John E. McCormac

Email: Thomas.Flynn@Twp.Woodbridge.NJ.US



Woodbridge Township is the third oldest municipality in New Jersey

Woodbridge is over 350 years old, 23.1 square miles, and is comprised 

of  ten towns: Avenel, Colonia, Fords, Hopelawn, Iselin, Keasbey, Port 

Reading, Menlo Park Terrace, Sewaren, and Woodbridge

➢ > 870 acres of  surface water

➢ > 1,160 acres of   wetlands

➢ > 3,000 acres of  regulated floodplains

➢ > 500 stormwater outfalls

➢ > 2,000 stormwater inlets



Issue: Riverine Flooding (i.e. Fluvial flooding) &
 Flash Flooding (i.e. Pluvial Flooding) 

Considerations to help address the issue:

• Enhanced maintenance schedules and design modifications

• Complete watershed master planning to evaluate and mitigate selected storm sewer infrastructure 
and enhance stream corridor stewardship to increase water quality and reduce impacts of flash 
flooding.



Plan 
Like Nature 

Has No Memory
&

Implement 
Like Time 

Has No Heart



What Does That 
Look Like?



Managing 
Expectations 



2021  
Problem Site Maintenance (PSM) Post Storm Event 

Assessments (IDA) 





Green Infrastructure Maintenance is Not Optional 
— it’s essential to keep these systems delivering their intended benefits, protecting public health, 
and ensuring that the initial investment yields lasting environmental and community gains



So why does green infrastructure maintenance matter?



Ensures Continued 
Functionality and Performance

Green infrastructure — such as rain gardens, If not 
maintained, components like plants, soil, and 
drainage systems can become clogged with debris, 
overgrown, or damaged, reducing their ability to 
capture and infiltrate water, filter pollutants.

Prevents Degradation and 
Costly Repairs

Neglect can lead to small issues escalating into 
major problems. For example, a rain garden 
blocked by sediment may fail to manage 
stormwater.



Maximizes 
Environmental 
Benefits

Proper maintenance enhances the 
system’s capacity to reduce 
stormwater runoff, improve water 
quality, mitigate the urban heat island 
effect, and support wildlife habitats









DPW Support and 
Training

Adaptive 
Management









Supports Public Safety 
and Community Health

Well-maintained green spaces are safer, more 
accessible, and more enjoyable for residents. 
Overgrown vegetation or unsafe conditions in 
parks and streets can pose hazards, while 
functional stormwater systems reduce 
flooding risks
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How does maintenance impact planning?





Remembering 
Super-Storm

Sandy

Reshaping Resilience

• The misleading 
100-year storm

• ABFE’s & 
PFIRM’s

• Restoring the 
Shore

Photo Credit: Thomas C. Flynn 



Managing 
Expectations 







A Partnership Between Woodbridge Township and Rutgers  
University Cooperative Extension Water Resources Program





So why does green infrastructure maintenance matter?



• Better manage runoff 
through GI where 
historical development 
pre-dates existing 
conditions associated with 
SWM regulations.





• Green infrastructure collects stormwater from streets, sidewalks, and other 
hard surfaces before it can enter the sewer system or cause local flooding. 

• By reducing the amount of stormwater that flows into the Sewer System, 
green infrastructure helps prevent storm sewer overflows and improves the 
health of local waterways.









The Unified National Program 
for Floodplain  Management  

• Regulations in high hazard areas
• Building codes / flood resistant design 
• Acquisition and relocation 
• Modifying / retro-fitting 
• Controlling storm water run-off
• Providing self-help to property owners

Open Space Conservation / Resilience Zone

• More stringent regulations within specific high 
hazard areas

• Acquisition and relocation 
• Modifying / retro-fitting 
• Better management of storm water run-off
• Preserve and enhance natural floodplain functions
• Providing self-help to property owners
• No new construction 



Only Rain Goes Down the Storm Drain Campaign
In streams suspended solids can reduce visibility and absorb light, which can 

increase stream temperatures and reduce photosynthesis. 

Keeping SWM maintenance on the mind…
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Closing Thoughts – Maintenance Matters

Exploring new approaches to solving old problems

Preserve, Restore, & Recreate

Filter & absorb floodwaters

More readily able to rebound after storm events

Protect human life and property and increase 
public awareness 



Green Purchasing
Tracey Woods, Sustainable Jersey



Why Green Purchasing?

Green Purchasing is the coordinated purchasing of goods and services to 

minimize impacts on human health and the natural environment.  

A simple first step is to purchase products made from recycled content that are 

themselves recyclable. 

GREEN PURCHASING moves beyond recycled materials and takes into 

consideration:

• The raw materials, including energy and water; used to manufacture products

• The production process itself

• The packaging and distribution method

• The distance of transport and proximity of production

 



Benefits of Green Purchasing?

•  Green products eliminate waste, reduce hazardous toxins in landfills and use efficient 
manufacturing processesProtect the Environment

•  Reducing and reusing products means less purchasing and lower costsSave Money

• Green products eliminate exposure to corrosive or irritating materials containing toxic 
compounds that can contribute to serious health effects to humans and damage to the 
environment

Protect Human Health

•  Green products promote conservation of nonrenewable resources, protect water quality, 
conserve water, and support sustainable forestry practicesConserve Natural Resources

•  Energy efficient products and production practices minimize greenhouse gas
Reduce Greenhouse Gas 

Emissions

Support Sustainable and Healthy Communities and Social Structures



Green Purchasing Actions
Municipal Program

Green Purchasing 
Policy (5-10 pts)

• The Green Purchasing 
Policy should outline 
standards and 
procedures for 
selecting products 
based on 
environmental criteria

Green Cleaning 
Products & Motorized 
Cleaning Equipment 

(5-15 pts)

• Must meet national 
certification standards 
and meet minimum % 
of purchase 
requirements

• Extensive list of 
cleaning supplies and 
motorized equipment 
like floor cleaners & 
vacuums

Recycled Copy Paper 
(5-15 pts)

• Copy paper must 
contain 30% Post 
Consumer Recycled 
Content

Green Maintenance 
Equipment and 

Materials (10 pts)

• Document 
purchases that 
demonstrate a 
commitment to the 
purchasing of green 
maintenance 
equipment and 
materials



Green Purchasing
Nationally Recognized Green Certification Programs

• Sustainable Jersey relies on national 

certification programs that use scientific 

research & technical guidance to certify 

products and services that meet rigorous 

standards.  

• Actions focus on expanding the purchasing 

of products with both post consumer and 

pre-consumer recycled content will rely on 

the US.EPA Comprehensive Procurement 

Guideline 

https://www.epa.gov/smm/comprehensive-procurement-guideline-cpg-program
https://www.epa.gov/smm/comprehensive-procurement-guideline-cpg-program


When “green” is not Green

Want to purchase 

“green” copy 

paper 

• Best option to 

search vendor 

for 30% post 

consumer 

recycled 

content  copier 

paper

• NOT 

company’s 

“green paper” 

designation 

• One major 

office supply 

company has 

their own 

“green” 

designation and 

copy paper 

labeled 

sustainable 

may NOT be 

30% PCRC 



Additional Sustainable Jersey 
Green Purchasing Resources

Buy Electricity From A Renewable Source

procuring energy contracts for municipal facilities with 

enhanced renewable energy content

Energy Efficiency for Municipal Facilities 

energy efficiency upgrades to facilities

Green Fleet Purchasing Policy 

establishing a fleet electrification policy

Green Grounds & Maintenance Policy sustainable 

maintenance of municipal groundskeeping policy

Municipally Supported Community Solar 

establishing Community Solar Automatic Enrollment 

Programs, action includes procurement guidance

Public Electric Vehicle Charging Infrastructure 

procuring EV charging infrastructure

Purchasing Alternative Fuel Vehicles 

adding alternative fuel vehicles to municipal fleets

Renewable Government Energy Aggregation 

establishing energy aggregation programs for residents

Winter Best Practices to Reduce Road Salt Impacts 

reducing harm during road salting

https://www.sustainablejersey.com/actions/#open/action/556
https://www.sustainablejersey.com/actions/#open/action/79
https://www.sustainablejersey.com/actions/#open/action/521
https://www.sustainablejersey.com/actions/#open/action/86
https://www.sustainablejersey.com/actions/#open/action/607


Green Purchasing Actions
School Program

GREEN CLEANING

Green Cleaning Policy & Plan (10 pts)

Green Cleaning Equipment (10 pts)

• Vacuums, bathroom cleaning machines and floor scrubbers/burnishers 
must meet national standards

Green Cleaning Supplies (10 pts)

• 100% certified green cleaning products in areas occupied by students 
and staff 

Green Cleaning Training & Education Programs

(10 pts)

GREEN PURCHASING

Green Purchasing Policy (10 pts)

• Action includes sample green purchasing policy

Recycled Paper Purchase (10 pts)

• At least 25% of copy paper purchased during school year must be 30% 
PCRC



Purchasing Resource Center

This tool is focused on purchasing 

key green technologies:

1. Electric vehicles (EVs)/Alternative Fuel Vehicles

2. Electric vehicle supply equipment (EVSE)

NEW! List of BABA Compliant EV Charger 

Purchasing Options.

Bit.ly/PurchasingCenter

http://bit.ly/PurchasingCenter




Success Stories Contest
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