SUSTAINABILITY

SUMMIT

Full Speed Ah
New In Transportation '

May 15, 2026



SJ Resources and Case Studies Around the State

Tori Bearden, Sustainable Jersey
Mapl ewooddos Transportation
Mayor Victor De Luca, Maplewood Twp
Princeton Public Schools Fleet Electrification
Jenny Ludmer, Sustainable Princeton Program Manager
NJDEP Financial Incentives for Fleet Electrification

Robin Heston-Murphy, DEP Chief of Bureau of
Mobile Sources

SJ Transportation Actions

Tori Bearden, Sustainable Jersey

St




P SUSTAINABLE \

{JERSEY')

\JERSEY')

A Sustainable Jersey EV and Fleet
Resource Page

A Sustainable Jersey Purchasing
Center

A BABA Compliance List

A sustainable Jersey Alternative Fuel
Vehicle Procurement Guide

A Listing of incentives
A Procurement options

A sustainable Jersey Transportation
Actions

(GiniiV) Electric Vehicle
¥ and Fleet Resources

.

. g £

Sustainable Jersey is a certification program for municipal
governments in New Jersey. Points towards certification are earned by
completing Sustainable Jersey actions. Each action focuses on a
sustainability goal and provides best practices, resources, and
case studies from municipalities that are succeeding with the action.

Transportation actions in the program provide guidance for municipal
and school fleets as well as guidance for promoting adoption of
electric vehicles in the community.

Recent Sustainable Jersey EV and Fleet Webinars

PSE&G EV Program Webinar (2025)

« View Recording
« Download Presentation

Atlantic City Electric EV Programs Webinar (2025)
« View Recording
« Download Presentation
» One Page Program Summary

Funding for Transitioning Fleets to EVs (2022)

« View Recording
« Download Presentation

Join the EVolution (2021)

» View Recording
» Download Presentation

Sustainable Jersey Electric Vehicle Resources

Sustainable Jersey Purchasing Resource Center
purchasing resources, including a directory of cooperative
purchasing options and quote library. Click here.

=

SJ Transportation Resources

Fleet Actions

Fleet Inventory — This action assists municipalities in completing an
inventory of the vehicles currently in the fleet. Fleet analysis shows
which vehicles can be retired or replaced to achieve a cost-effective
result. The action includes a spreadsheet that automatically
calculates the carbon emissions of the municipal fleet.

Purchase Alternative Fuel Vehicles — This action awards points for
the purchase of electric and other alternative fuel vehicles for the
municipal fleet.

Sustainable Fleets (Sustainable Jersey for Schools) — This action
awards point for adding alternative fuel vehicles to the school fleet,
such as electric buses.

Sustainable Pupil Transport (Sustainable Jersey for Schools) - This
action provides information on the process of planning for and
adopting electric school buses.

Actions for supporting adoption of EVs in the community:

Electric Vehicle Community Qutreach — This action awards points
for outreach to residents, businesses, and other entities to
encourage adoption of EVs and electric vehicle charging
infrastructure (EVSE).

Municipally Supported Shared Mobility Projects — This action
awards points for shared mobility projects are a range of
transportation services and resources that are shared among users,
offering an accessible and sustainable transit system to the
community.

Public EV Charging Infrastructure — This action awards points for
installation of municipally-supported public EV charging stations.

Make Your Town EV Friendly — This action awards points for
supportive EV policies and practices, including passing the New
lersey Model Municipal Electric Vehicle Ordinance, and first
responder training.

Need help? Email info@sustainablejersey.com for help getting
started with Sustainable Jersey’'s Transportation Actions.

https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certificati
on/Actions/Energy/EV_Resource_page.pdf
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Sustainable Jersey Purchasing Resource Center

Helping you drive sustainability forward with egse!

Sustainable Jersey Purchasing Resource Center
Alternative Fuel Vehicles

‘ Filter by Co-op/Contact | ‘ Filter by Fuel Type

with the vendors to e

| ‘ Filter by Maunfacturer | ‘ Filter by Vehicle Type ‘ | Filter by Price Range -
Return to Purchasing Besource Center Home Page Beset Fltess FAQ Page and Glossary,
a
_ Dalivered
ny URL for Spec i ; Direct = o .
Vehicle Information = oris=lin Co-op/Contract ey ::;g':m Vehicle Price Ea:i N ,}.%,.,; Customizatian g":m
Introducing the Sustainable Jersey Purchasing Resource Center! We are thrilled to unveil this dynamic onling | .. ..o weeemme vt fosmons seomees et e e - - R
. . . o sas . . o Mok The Legendary Ride Swarhy’s Ekctric Commission of NJ (Farmerty m/madarcns 530,000
specifically for school districts and municipalities to access sustainable equipment and services. e Mo M Regens Besinaton
T el nint of Contact: ucational Services $1200
Farge: 250 milcs Muarzhall Eriksen (o Tz | Total purchase
m::\:?cmru: price: $51,800
Key features of the Purchasing Resource Center: Y
. COOperative PurChaSing and PurChaSing Contract IiStingS are made easy to flnd Manuscturer: Glimore Auto VendorName: st Educational Semvices Cls 12 sarhollowvchicks  Vehicke price: Yo e Hin 1an 20, 2025
: A 3 8 £ 2 Ml:?t‘. Stars Hollow Crukser H:II'LI:W \t::l:;:- Cﬂlmﬂ' :.:KD'\OTNrJ\;FOr“EI'N LOmyrorys si:ﬁ:?:m i
* Quote documents for budgeting and purchasing are included for items not on purchasing cooperatives g:h',.’?éu.-,l —— 2:1 %;[‘En e ?cgf:”m’.":;:'“ %;:w o
(= milcs e mac UM purchase
Mcthod: price: 535, 300
® L L luke@shvehicies com
In the pl'ot phase, we g SUSTAI NAB L E BA BA Com plla nt EIeCtrlc Veh |CIe Immv::;;: g!ncrmlénurwlcumun Class 132 w::w.bunbaman. E\:‘n\:ln:rcn:ss Yes e poiice lights Dec 31, 2074
Ay 5 cing Coundi o estination price:
procurement process, { STATES network . . oot e R
Shared Vision. Local Impact. Charglng Eq u'pment e
Disclaimer: All product
1-3/3

Sustainable States Network BABA Compliant Charger Glossary

r Type Co-op/Contract Reset Filters pinohie Jerse,

Contact Name: Contact Details:

Charger Type: Charger Model: BABA Certification: ISO 15118:

Adding Products to this Database
If you are a vendor for an eligible product and would like to 2dd your offering to this database,
please email info@sustainablejersey.com and instructions will be sent to you.

crected the Purchasing Resource Center to serve as a guide for municipalities and schools in New lersey who ore pursuing green tronsportotion technologies. The
rce should be verified by eoch user. it is importont to note thot Sustainable Jersey is not offilioted with any of the vendors listed on this resource, and does not sell
pie Jersey is o non-profit organizotion that seeks to empower communities with the tools, broining and financial incentives necessary to pursee oritical sustoinability
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SJ Alternative Fuel Vehicle
Procurement Guide

Guide
" cmemen‘
atternative Fuel vehicle PO ren 2022

Susta‘mab\e Jersey
yersion 1.4

psites for the most

A Goal: Help NJ municipalities & school districts
procure AFVs cost effectively

ives : Check the W€
= ncen“ vailable.

Funding and! pange of MY "° \onger be

$ may cha
atincentives

th
\ease note g
‘an o date information

o Incentives

ctur
- icle “‘frastl'u
ctric Vehic
about Ele

" for electric yvehicle infra

structure-

: ives . ui
ain tyPES of incentive ese are incentives for eq

pment thatis
2, DC fast chargine

" . ice equipmen\. Th o
ehicle uch as level &

A Reviews procurement pathways:

ectric vehicle serV!

Incentives forel to the V!

used to transfer electf icity
nce! jves for ake-Re y infr: structure These are the IIICEIIU\IES
incent for M ke-R ad fra ct
infrastf ucture, such as IIIS(B“B\IOII O.f ew
accommodate p\al\l\EG electric vehicle h

for the electrical

e, etc., needed ©©

I State contracts & co-ops, leasing, direct purchase

A Information on incentives:

I NJ Clean Energy Program, NJDEP, NJEDA, utility
make-ready programs, and federal grants

A Highlights best practices:

Sustainable Jersey
Version 1.4

Alternative Fuel Vehicle Procurement Guide

- . March 2022
ernative Fuel Vehicle (AFV) Procurement Guide
This guidance dacumen i
t provides informati
lookiog oy umen mation and resources for icipaliti
e i municipaliti istri
sttt o ive fuel vehicles (AFVS) to their fleats. This guidi P s St s
eet vehicles at the hest pricing and with the le. oot e for yocume
as

pracurement logistics. Alth i tamount of i
- Although tax incenti S Of staff time spent
that are available to individual purch, s for electrc vehicie el vern

€ and other alternative fi i
municipalities and school district: s g e I veticks o eyt

L pasers n ve generally not available dire
guide offers insights on how these incentives can be r::‘iiz:;

I Use co-ops to simplify procurement, plan charging
early, align with available incentives, etc

The
four procurement methods covered in the document are:

New Jersey State Purchasin, Contract and Purch 0]
g asing Cooperatives
Direct Purchase

Service Cantracting / Shared Services

The guide alsp includes in;
vehicle charging stations,

formatien on fundin
including:

and i i i
g Incentives for alternative fue) vehicles and electric

. Neju.v lersey State Incentives
*  Utility Incentives
* Federal Incentives




The Bus to the Train, or,
How to Keep Out a Parking

Garage
NY Times March 1997

Insteadof buildinga 400-car garage,asthe
transportation agency proposed several
yearsago,Maplewoodhaschosento start a
free municipal jitney service to take
commutersto andfrom its train station.

Maplewood Jitney Program
A 3 Jitney Routes

A 6amc9am & 6pnt9pm

A 250 passengers per day
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New Jersey

RGGI Funded
Projects-Round 5
Awarded: March 2023

County of Warren, NJ Boreugh of Wallingten

Joshua Tours H&

Legend Coach USA ¥

Project Type

ﬁ Electric Scheol Busses
i“? Electric Shuttle Busses *

County of Somerset 3 Envoy

Township ef Maplewood ?\&w

Coach USA

Leonia Board of Education

b

West Orange/Best Transportation

Jersey Via

Weehawken Board of Education

Coach USA
i\? Electric Trucks
-* r-mebility .\v]unic[pdlily of Prificeton {\5 Borough of ngl\!a nd Parl
[ counties r/\ D a
Princeton University - TigerTransit W E = Brunswick Public Schools
A — " Waste Management of l\cw ]olaev Ine, (W M}\
Lawrence Township }ﬁ? L -
|1\m Raphael, Inc. / Raphael Bus Service LLC
I
East Windsor Regional School D]::tuu e WaH Township Public Schools - In-Charge Energy, Inc.
Blink - Statewide L“‘“h UsA’
-;f‘g Seman - Tov Bus Company
Zipcar - Statewide IIamlJlnn Township w ]a\ s Bus Service

Student Transportation of -’\mt_w.d Inc.

;{ Bayhead
Jackson Twp Schnn\ District - School Bus \? i

Klarr lmlbpundlmn

¥

5 = Collingswood
Builders First Source (Gloucester) OTIngswoo

b

Manchester’ Iuwnsh]p Department of Public Works

Ddam Rq.,lu]ml School District

Integrity Transportation

$940,000 Grant 2023
A $300,000 per vehicle

A $40,000 for Fast
harger at DPW Yar

A Must decommission
lesel jitheys



Jitheys Arrive 2026
A 34 Passengers
A Accessible ramps

for wheelchairs
users

A Range = 136 Miles
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First Step. Towart s PPS Fleet Electrification
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Electrification Timeline.

Speak with the Utility

Speak with the Utility

Pull quotes
to electrify
four buses

Pull quotes
for Level
Il
chargers

Apply for
EPA Clean
School
Bus grant

Pull quotes
to electrify
two buses

Pull quotes
for DC fast
charger

Apply for
NJDEP Electric
School Bus

grant

Grant
not
awarded

District
replaces old
diesel buses

with gas

Grant
awarded!

District
accepts
grant

District
orders
buses &

charger

Buses
arrive

DCFC
arrives




Along the Way: Questions.

b WIll these buses work in the winter?

3 All About Operating Electric School
Buses in Cold Weather

3 Cold Weather Impacts on Electric School
Buses

b Arenot batteries bad for

z  The Role of Critical Minerals in Clean
Energy Transitions i Analysis - IEA

3 A global comparison of the life -cycle
dreenhouse gas emissions of combustion
engine and electric passenger cars -
International Council on Clean
Transportation



https://electricschoolbusinitiative.org/all-about-operating-electric-school-buses-cold-weather
https://driveelectric.gov/files/esb-cold-weather-help-sheet.pdf
https://www.iea.org/reports/the-role-of-critical-minerals-in-clean-energy-transitions
https://theicct.org/publication/a-global-comparison-of-the-life-cycle-greenhouse-gas-emissions-of-combustion-engine-and-electric-passenger-cars/

Along the Way: Questions.
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b WIll these buses work in the winter?
40 _

3 All About Operating Electric School
Buses in Cold Weather

3 Cold Weather Impacts on Electric School
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https://electricschoolbusinitiative.org/all-about-operating-electric-school-buses-cold-weather
https://driveelectric.gov/files/esb-cold-weather-help-sheet.pdf
https://www.iea.org/reports/the-role-of-critical-minerals-in-clean-energy-transitions
https://theicct.org/publication/a-global-comparison-of-the-life-cycle-greenhouse-gas-emissions-of-combustion-engine-and-electric-passenger-cars/

Along the Way: Education.

b  Tour other electric fleets:

3z Princeton Uni vwithBRASt yos
Business Administrator and Facilities
Director

3 Jersey City School District with PPS
Transportation Coordinator

b  Attend fleet electrification events of the
NJ Clean Cities Coalition:

3 Speak to the EPA and NJDEP

z  Testride electric buses

z  Look under the hood and kick the tires



https://www.princeton.edu/news/2023/11/02/princetons-electric-bus-fleet-now-rolling

Along the Way: Education.

b  Tour other electric fleets:

3 Princeton Uni vwithBusinegsd s 5=
Administrator and Facilities Director ===

3 Jersey City School District with PPS
Transportation Coordinator

b  Attend fleet electrification events of the
NJ Clean Cities Coalition:

3 Speak to the EPA and NJDEP
z  Testrides in electric buses

z  Look under the hood and kick the tires



https://www.princeton.edu/news/2023/11/02/princetons-electric-bus-fleet-now-rolling

Electric School Bus Grants.

PPS was awarded $600,000 for two electric school buses

from the NJ Department of Environmental Protection.

The NJDEP also offered an  additional $40K per bus with
the repeal of the federal Clean Vehicle Credit.

PPS was awarded $50,000 per DCFC station , up to the
cost, and $50,000 towards DCFC make -ready costs , up
to 50% of the cost , from the NJ Board of Public Utilities.




Electrification Plan.

Two buses to be sold or scrapped: Two electric buses being purchased:

Bus #20 is a 2009 Diesel Bluebird Vision witha 155 kWh battery

Bus #22 is a 2018 Gas One fast charging station being installed:

In - Charge ICE 66kW Bi -Directional DCFC



Electrification Budget.

ltem Quantity Cost Total

Bluebird Vision - 155 kWh 2 $406,535 $813,070

Charger and Installation $212,148

Includes Software & Data Plan (1 year) plus Warranty'(5 years)

$212,148 |

Sale of one 2018 Gas Bus (estimated) 1 -$10,000 -$10,000
Less BPU Clean Fleet Program - DCFC 1 -$50,000 -$50,000
Less BPU Clean Fleet Program - Make Ready 1 -$50,000 -$50,000
Less NJDEP Electric School Bus Grant 1 -$600,000 -$600,000
Less NJDEP new offer 2 -$40,000 -$80,000

TOTAL MATCH EXPENSES $235,218

Two comparable gas buses costs ~ $276,000.




Charger Installation.

PPS was gifted a Clipper Creek Level Il charger
from NJ Clean Cities Coalition.




Press.

Town Topics: New Electric Buses Will Be Transporting
PPS Students Soon

b  TAPiInto: Princeton School District Moves to Acquire
Two Electric Buses -- Enabled by a Substantial NJDEP
Grant

b  Patch: Princeton Schools Rolls Out 2 Electric Buses in
Push For Sustainable Transportation

b  TAPinto: Princeton Public Schools Welcomes Two
Electric School Buses

b  The Tower: PPS purchases two electrical buses

. . . . . HECTRIC pyg
b Princeton Packet: Special delivery: School district ] B
receives two electric school buses =

e

o


https://www.towntopics.com/2024/12/18/new-electric-buses-will-be-transporting-pps-students-soon/
https://www.tapinto.net/towns/princeton/sections/education/articles/princeton-school-district-moves-to-acquire-two-electric-buses-enabled-by-a-substantial-njdep-grant
https://patch.com/new-jersey/princeton/princeton-schools-rolls-out-2-electric-buses-push-sustainable-transportation
https://www.tapinto.net/towns/princeton/sections/education/articles/princeton-public-schools-welcomes-two-electric-school-buses
https://www.towerphs.com/articles/2025/4/news-features/PPS-purchases-two-electrical-buses-758
https://centraljersey.com/2025/10/01/special-delivery-school-district-receives-two-electric-school-buses/

Feedback.

From Donna Bradin, PPS Transportation Coordinator:
b Initial challenges:

3 Lots of warranty-related work in the beginning, comparable with a new bus of any fuel type
3 Specific sequence must be followed to start the bus. The door latch must be closed, the seatbelt fastened, the
brake engaged, then the key turned slightly before starting.

3 Need to find certified mechanicsavai |l abl e for maintenance and quarter.]|
reliable, certified school bus mechanics nearby who can service both our regular and EV buses.

b  fOverall, the EV buses have been performing well. They run clean with no exhaust, offer strong acceleration, and
operate quietly. Thé judpu thenoindrmeddahey candegallyfidieeMaintangnce costs are low,
whi ch may help offset the higher upfront purchase price.

b fOur drivers are now happy with the buses after working through the initial challenges. Currently, we are using
them for | ocal school routes and nearby trips. 0



Thank you!

Email us: 7
|nfo@sustalnableprlnceton org
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Bureau of Mobile Sources

A Protect public health and the
environment by reducing air
pollution from motor vehicles,
engines, and fuel.

Implement statewide,
comprehensive Inspection and
Maintenance (I/M) emissions
testing for motor vehicles.

Implement grant programs for
low/zero emission vehicles and
equipment




bSé WSN
Medium and Heavy

Duty funding

programs
(DEP, EDA, BPU)

buses, garbage trucks, delivery
trucks, bucket trucks, and port
equipment.

Over$423 MILLIOMas been awarded® k>
for over 2,200 electric —
vehicles/equipment and charging
equipment.



Mobile Sources Grant Programs

{a}

o—s Ve

Diesel Modernization Electric School Bus It Pay$ to Plug In eMobility
Program Program Program Program
Grants for the 3-year grant program Grants for EV charging Grants for electric,
purchase of electric for the purchase of stations in workplaces, shared use
or low emission diesel . ublic places. and :
vehicles and electric school buses P p P e transportation
eqUIpment mu t|'un|t we |ngS projects




Rolling Admissions Process.
FirstCome, Firsserved.

WorkClean Diesel Modernization Program

AMedium-Heavy Duty Diesel Replacement Grant Program

AOn-Road and nomoad diesel equipment/vehicles
and repower engines

AOpen to government and businesses

ARequirements dependent on funding sources

AUses federal and state funding



