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From Temporary to Transformational
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The Big Picture: 
Why Demonstration Projects Matter

James Sinclair, Research Project Manager



NJDOT Bike & Ped Resource Center

⬢ Research

⬢ Education

⬢ Help Desk



NJDOT Safe Routes to School Program

⬢ Research

⬢ Education

⬢ Help Desk



Complete Streets Technical Assistance in NJ



1. Complete Streets are designed for everyone

2. Design of Complete Streets is based on local context

3. Address quality of life, not just safety

4. They balance the needs of …

5. … ALL MODES, ALL USERS, and ALL ABILITIES …

What are Complete Streets? 



Economic 

Vitality

Equity

Safety

EnvironmentMode Choice

Mobility

Livability

Health and 

Wellness

Benefits of Complete Streets



How many crashes do 
you think take place 
annually in New 
Jersey? 



There is an average of 
280,000 crashes in New 
Jersey each year. 



`

Year

New Jersey

Pedestrians Bicyclists

2023 28% 4%

2024 34% 3%

2025 30% 3%

Data sources: NHTSA Fatality Analysis Reporting System; New Jersey State Police - Statewide Fatal Crash Statistics.
Data accessed March 16, 2026

Nationwide in 2023, 
pedestrians comprised 18% of all 

reported traffic fatalities.

NJ categorizes e-bikes and e-scooters as 
pedestrians. As of 2024, some e-bikes are 

categorized as “personal conveyance.”

Pedestrian and Bicyclist Fatalities as a 
Percentage of Total Traffic Fatalities



In New Jersey

Pedestrian 
crashes

Income

16.6%  of the population

31.4%

People over 65

of pedestrian fatalities

Who is most at risk?
Pedestrian Safety Risk by Race (2010-19)

Pedestrian Fatalities by Household Income (2010-19)

Image source: Smart Growth America – Dangerous by Design 2021



Driving speed is the critical factor in crash 

severity & survival 



Driving speed & visibility
What a driver can see when traveling at



Why do people speed?

Because wide roads 

make it seem safe for the 

driver to speed.

Bad Behavior





Building a place you want

• Design affects what we do and how we do it               

(and how happy we are doing it)  

• Build for driving…

….you get driving

• Build for walking and biking…

…..you get walking and biking 



Design 
affects 

behavior… 
everywhere! 



• An extension of the curb (4-6ft) at 

intersection or midblock

• Benefits

– Shortens crossing distance

– Improves mutual visibility of 

pedestrians and motorists

– Reduces vehicle speeds

• Costs

– Paint and bollards, lower cost

– Raised curb, moderate cost

– Green infrastructure, higher cost

Curb Extensions



Visibility of Pedestrian in Crosswalk



Horizontal Speed 
Control:

Neckdowns / Chicanes



Other treatments…
• Medians

• Speed bumps

• Bicycle lanes

• Transit stops

• Traffic circles 



MPO Planning Assistance

NJTPA Complete Streets 

Technical Assistance

DVRPC Transportation and 

Community Development 

Initiative

SJTPO Complete Streets 

Technical Assistance



• Up to $15,000 in free direct technical assistance services 

• No direct funding is provided

• Approximately 6-9 months in duration (February 2027-December 2027)

• Competitive Process

• One application per municipal local public agency

South Jersey Transportation Planning Organization 

SJTPO CSTA
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Thank you!

Contact:
NJ Bicycle & Pedestrian Resource Center

njbikeped.org

Telephone: (848) 932-3714

Email: bikeped@ejb.rutgers.edu

Contact:
NJ Safe Routes Resource Center

saferoutesnj.org

Telephone: (848) 932-7901

Email: srts@ejb.rutgers.edu

https://njbikeped.org/
mailto:bikeped@ejb.rutgers.edu
https://www.saferoutesnj.org/
mailto:srts@ejb.rutgers.edu


What Success Looks Like: 
Case Studies & Best Practices

Anya Saretzky, Program Director



Complete Streets Demonstration Projects



What is a TMA?

Services

• Bicycle and pedestrian planning

• Education and awareness programs

• Sustainable Jersey assistance

• Shuttles 

• Employer commute planning/programming

• Public transit trip planning & travel training

• Carpooling/vanpooling services

• Electric Vehicles

Non-profit organizations that work with 
businesses, commuters, local governments, 
and state agencies to implement programs 
that reduce congestion and improve air 
quality.



Our Services

• Bicycle & Pedestrian Planning

o Road Safety Audits

o Complete Streets Policy

o Temporary Demonstration Projects

• Safe Routes to School

o School Travel Plans

o Education and outreach

• EV Infrastructure Assistance

• Carpooling & Vanpooling Services

• Public Transit Travel Training

• Shuttle Planning Services

• Grant Assistance



Complete Streets
Demonstration 
Projects

• Short- or medium -term

• Low cost

• Flexible materials

• Opportunity for effective 
public input

• Education



Steps
• ID a project area based on crash history, 

community concerns, etc.

• ID funding

• Determine length of demo

• Design the intervention(s)

• Collect pre/during speed data and bike/ped 
counts (optional)

• Gather materials

• Plan a safety/mode shift marketing 
campaign (optional)

• Install demo

• Collect feedback

• Uninstall demo

• Make implementation plan



Evesham Township – Westcott Blvd.
Traffic Calming Demonstration Project (Spring 2026)



Crosswalk & Pedestrian Refuge Island
Wescott Road at Athletic Fields Entrance



Curb Extensions
Intersection of Wescott Road and Erindale Road



Curb Radius Reduction
Intersection of Brick Road and Evans Road



Pennsville Township – Riviera Drive
Traffic Calming Demonstration Project (Fall 2025)



Before

& 

After



Mean Speed (mph)
Base

Mean Speed (mph)
Temp Demo

Change in Speed 
(mph)

Location 1 29.6 27.7 -1.9

Location 2 28.8 26.1 -2.7

85th Percentile Speed 
(mph)
Base

85th Percentile Speed 
(mph)

Temp Demo
Change in Speed

(mph)

Location 1 34 31 -3

Location 2 33 30 -3

Speed Data



Voorhees Township – Green Ridge Neighborhood
Traffic Calming Demonstration Project (Fall 2023)



Collingswood 
Complete 
Streets Lab 
2022



- Curb extensions
- New crosswalk 

- Advisory bike lanes



Maple Avenue Bike Boulevard



“Raingardens”



Billson Ave Protected Bike Lanes









Education





Results

•10% increase walking
•27% increase biking
•73% would walk and
bike more if permanent
•121,000+ social media

impressions



Lessons Learned
• Assemble a strong team

o Green Team, police, public works, TMA, volunteers, 
etc.

• Communicate with the public early and often

• Honor feedback.....

• ….But don't be dissuaded by the nay-sayers

• Review standards
• MUTCD
• AASHTO
• NACTO
• NJDOT Complete Streets Design Guide

• Measure! Measure! Measure!

• Engineer review

• Chalk it out

NJDOT 
Design Guide



For North Jersey:
njtpa.org/ 

demonstration-
library

For South 
Jersey:

sjtpo.org/
demolibrary/



Demo Funding Sources
• SJ Sustainable Communities Grant Program (ACE) - July 13

• Travel Demand Management Program (CCCTMA) - Sept. 18

• Complete Streets Technical Assistance (SJTPO) - coming soon
o Complete and Green Streets for All Guidance
o Bicycle Network Plan
o Complete Streets Community Workshop Walk Audit
o Temporary Demonstration Project

• Travel Options Program (DVRPC) - current round closed

• EXPO Experimental Pop-Ups Program (DVRPC) - rolling



Permanent Implementation Funding Sources

• State (NJDOT)

• Municipal Aid

• Bikeways

• Safe Streets to Transit 

• NJ Transportation Infrastructure Bank

• Federal

• NJDOT Transportation Alternatives (TA) Set-aside Program

• NJDOT Safe Routes to School (SRTS) Infrastructure Program

• USDOT Safe Streets and Roads for All Grant Program

• FHWA ATIIP Active Transportation Infrastructure Investment Program (ATIIP)

• SJTPO/DVRPC Congestion Mitigation & Air Quality Improvement Program (CMAQ)



Lessons Learned:
Pitfalls to Avoid & Smart Strategies 

Lisa Lee, Director of Sustainability



QR CODE INSTRUCTIONS:
1.Open the Camera app on your phone. 
2.Hold your phone so that the QR code appears in view. 
3.Tap the notification to open the link.
4. You MUST Sign in to receive CEU credits.

WIFI INFORMATION: 1 Open Networks

Bell_Works_Conf_Center



• Proving success via performance metrics 

• Funding constraints  

• Equity & implementation gaps 

• Misinformation >> Opposition from stakeholders 

• Pushback from Maintenance & Emergency Response  

Common Challenges



• Poor preparation and communication 
• Failure to define a clear vision and goals 

• Need for stakeholder buy–in: Council, BA, teachers, residents, DPW

• Underestimating the complexities of implementation
• Scheduling (rain date, construction), approvals, metrics, maintenance 

• Failing to secure funding for the project or underestimating cost

• Neglecting community impact – need to inform neighbors, transit, 
parking, noise, traffic 

Mistakes Municipalities 
and School Districts Face 



• Secure road owners approval first – Local > County > State 

• Survey residents before and after the project 
• The pre-survey results will show the need 

• Arrange for Police to close roads & DPW to help 

• Emphasize the project’s goals
• Improve pedestrian safety 

• Promote community engagement 

• Activate and make public spaces safer 

How to Navigate Pushback and 
Logistical Barriers  



• Metrics: prep and post-project 

• Need engineer design approval 

• Recruit photographer, videographer and 
drone 

• Bloomberg Asphalt Art: 
https://asphaltart.bloomberg.org/guide/

• Tactical Urbanism: 
https://tacticalurbanismguide.com/ 

• Safety Study: 
https://assets.bbhub.io/dotorg/sites/43/2022/04/Asphalt-
Art-Safety-Study.pdf

• Common Metrics: 
https://asphaltart.bloomberg.org/common-metrics/

Tips for Planning

Safety/Mobility Metric Method Before After

Change in Vehicle Speed Speed study

Change in Traffic Count Speed study

Change in Driver Stop 
Compliance

Observations

Car Traffic Volume Speed study

Foot Traffic Volume Observations

Change in Crashes Police reports

Change in Safety Perception Survey

Change in Visitor Mode share Survey

Change in Cyclists Observations

Change in e-scooters Observations

https://asphaltart.bloomberg.org/guide/
https://tacticalurbanismguide.com/
https://assets.bbhub.io/dotorg/sites/43/2022/04/Asphalt-Art-Safety-Study.pdf
https://asphaltart.bloomberg.org/common-metrics/


• Inform the public of the project purpose 
• Inform neighbors a week ahead of road 

closures 
• Promo on town webpage, SM 
• Emphasize project benefits 
• If the road has transit stops, inform them 

early and set up a detour 
• Set up a stand to explain the project and get 

feedback 

Tips for Communications



• Avoid spring, track the weather – set a rain date 

• Get the community involved and use a sign in to get 
emails to send the survey afterwards 

• School students: offer community service hours 

• Green Team 

• Safety advocates  

• Inspect road – don’t put designs where cars drive or 
where water pools after rain 

• Sweep/power wash road so paint adheres better 

• Setup a supply station and coordinator, takeout 
trays 

• Apply multiple coats of paint and sealer 

Tips for Project Execution 



• Work with your TMA (NP discounts) & DPW  
• Ask college to do the metrics/study
• Pair demo project with community event 
• Your TMA can access MPO Demo Project libraries 

that have paint, delineators, cones, stencils, and 
painting supplies at no cost. Your DPW may have 
paint and line stripers. 

• NJTPA: https://njtpa.org/demonstration-library/
• SJPTO: https://www.sjtpo.org/demolibrary/
• DVRPC: Experimental Pop Ups: 

https://www.dvrpc.org/expo/

Maximizing Impact with Limited $$$

https://njtpa.org/demonstration-library/
https://www.sjtpo.org/demolibrary/
https://www.dvrpc.org/expo/


Lisa Lee

EZ Ride 

Director of 
Sustainability 

Llee@ezride.org

201-939-4242 ext. 123

Thank you 

mailto:Llee@ezride.org


From Idea to Implementation:
A Local Perspective

Gabrielle Bennet-Meany, Green Coordinator and Former BOE President



North Jersey Transportation Planning Authority’s (NJTPA) Complete Streets Technical Assistance Program

Sustainable Jersey is collaborating with the Alan M. Voorhees Transportation Center (VTC) at Rutgers University to 

provide free technical assistance to municipalities to advance Complete Streets initiatives.

Safer Streets Projects

Township of Belleville, Essex County, NJ

April 2023 October 2024



We have demonstrated our commitment to the program 

by meeting the following criteria for the SRTS Gold award:

- Having a SRTS Champion to support the program

- Having two Learn to Ride classes on April 22, 2023

- Having a Bike Rodeo on April 22, 2023

- Having a community ride on April 22, and June 3, 2023

- Participating in Green Fair on September 16, 2023

- Hosting a Learn to Ride on September 16, 2023

- Having two Walk to School with a Cop Days on May 23 

and May 24, 2023

- Participated in walkability audit for BPS STP on 

December 21, 2023

- Passed a Complete Streets Policy

- Ongoing support from the Green Team

Belleville Public Schools & Police Department 

Safe Routes to School Program 





Partners -Township of Belleville, Belleville Public Schools and EZ Ride

Mayor, Deputy Mayor and Township Manager

Superintendent of Belleville Public Schools and Business Administrator

Belleville Police Department 

DPW and BOE Maintenance Department

Green Team Coordinators

Lisa Lee and Erlea Maldonado, EZ Ride

CSTA Team:  Keith Hamas (NJTPA), Leigh Ann Von Hagen (VTC), James Sinclair (VTC), 

Samuel Rosenthal (VTC) and Anne Heasly (SJ)



Busy Intersections

Faded Crosswalks or 

No Crosswalks

Roads Cracked or 

patched

Sidewalks cracked or 

upheaved

No “School Zone” 

signs present

Poor driver behavior

Poor pedestrian behavior

What are issues the team observed and the factors that influence walking to school.



Dismissal



Observations





Supplies:

Paint

Paint Brushes

Rollers & Trays

Extendable roller handles

Traffic delineation bollards



Approximately 24 High School Art Club Students

1 school day

Street closed until next morning





Support and Benefits of the Project





Crosswalks for a Safer Community – The Belleville Middle School Project



Belleville Complete Streets Temporary Demonstration Project Area

Belleville School District and Municipality

Improve bike access to Belleville High School

Educate community on safe bicycle design

Build local capacity



State NJDOT Road Diet



High School grades 9-12

High School Sports

Summer Camp

Graduation

Fourth of July

Pumpkin Patch

Food Truck Festival

Summer Concerts

Farmers Market

Green Fair

Health and Wellness Fair

Multicultural Event

Holiday Events and Tree Lighting

and many many many 

more…

“Community areas are important for events because they bring people together, build 

relationships, and foster a sense of community pride!”



North Jersey Transportation Planning Authority’s (NJTPA) Complete Streets Technical Assistance Program

Sustainable Jersey and the Alan M. Voorhees Transportation Center (VTC) at Rutgers University to provide free technical assistance to 

municipalities to advance Complete Streets initiatives.

“Division Avenue –

POP-UP Bike Lane 

Demonstration Project”

Township of Belleville, Essex County, NJ



Busy Two Way Street

Faded crosswalks or no crosswalks

Roads cracked or patched

Sidewalks cracked or upheaved

Narrow Sidewalks

No “school zone” signs present

Objects in the way

Garbage in the way

Overgrown Vegetation

Poor driver behavior

Poor pedestrian behavior

What Are the Issues That Influence Walking or Biking?



The CSTA team visits the project site to observe ways that pedestrians, bicyclists, and motorists behave on the defined project 

street, the team will develop a profile of the area using local knowledge and existing data such as…

Crash data            Speed limits and measured driving speeds               Traffic volumes                Conflict points

Belleville will assist the CSTA Team by providing previously collected data and studies, traffic and speed data, safe routes to school 

tallies, parking analysis and any other relevant data that can help inform the project team.

The team will take photos and measurements and meet with local representatives to discuss opportunities and challenges. 

Crossing in the middle of the street
Riding on the wrong side of the street



Concept and Design

Bike Lane Standards

Conditions and Demonstration

Demonstration projects are short-term, low-cost, temporary projects.



English

Spanish



NJTPA Complete Streets Demonstration Library:
Material collection and catalog of the things you can borrow; but these things are also low cost.

Board of Education and Municipal Responsibilities: 

• Provide labors needed for installation. 

• Coordinate with the police department to manage roadway closures, as needed, for installation. 

• Coordinate  involvement in installation Project Day





Observations during the Demonstration Project! 



Borderline Bikes – Bill Quick

Borderline Bikes –

Is a mobile fleet with convenience, safety and expertise whenever and wherever you are!



Free Helmets Road Course

Safety Education

This event provided student engagement through a project that has real meaning.



Testing the Bike Lane



“POP-UP Bike Lane Project”

Thank You !



Grants

NJTPA Together North Jersey – Vibrant Spaces (Local Technical Assistance) 2021

Improvements to Washington Avenue Commercial District

NJ DOT– Local Transportation Projects Fund Grant Program

Improvements to Washington Avenue Streetscape -$1,632,864.00

NJ DOT– Safe Streets to Transit Grant Program 2022

Silver Lake Light Rail Pedestrian Safety Improvements -$290,000.0

NJ DOT– Safe Streets to Transit  2023

Pedestrian Improvements to Franklin Street -$446,000.00

Sustainable Jersey – CSTA Program 2022

Temporary Demonstration Project at MS Intersection -$10,000.00

NJ DOT- Safe Streets to Transit 2024 

Light Rail Pedestrian Improvements -$187,000.00

US DOT- Safe Streets and Roads for All (SS4A) 2023 

Roadway Safety Action Plan -$400,000.00

NJ DOT- Safe Routes to School Grant  2024 

Crosswalk Improvements for Public School Walking Routes -$962,000.00



3 Steps to Get Started

1. Identify priority locations

2. Engage partners and community stakeholders

3.   Leverage available resources and technical assistance

• Transportation Planning Organizations (NJTPA, SJTPO, DVRPC)

• Transportation Management Associations

• Voorhees Transportation Center Resources

• Sustainable Jersey Grants and Technical Assistance

• Other State College and Universities in your region

Planning ahead will help you be prepared to submit for 

competitive grants and technical assistance opportunities.






