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Expanding Recycling: 
Innovative Programs and 
Waste Reduction Strategies



Agenda
1. Sustainable Jersey Overview & Waste Actions ï

Samantha McGraw, Sustainable Jersey

2. Monroe Township Recycling Initiatives ïCarolyn 

Barna, Monroe Township

3. Halloween Costume Shop ïAmy OôDonnell, 

Delran Township

4. TerraCycle & the School-Wide Community 

Collection ïSharon Ernst, East Amwell Township 

School

5. Q&A



What is Sustainable Jersey?

A nonprofit organization that provides tools, 

training, technical assistance, financial 

incentives and recognition to support 

communities as they pursue sustainability 

programs.

$8.4 million in grants to municipalities and 

schools through the Sustainable Jersey Grants 

Program for sustainability initiatives. Learn more: 

sustainablejersey.com/grants

Actions
Tools, 

resources, 
guidance

Funding
Technical 

Assistance

Recognition

http://www.sustainablejersey.com/grants


Statistics

27,967
Actions 

Implemented

Sustainable Jersey

2009 
Program 
Started

83% 
Participating

91% 
Population

123 
Bronze

63 
Silver

6 Gold 
Stars

Sustainable Jersey for Schools

2014 
Program 
Started

67% 
Districts 

Participating

1,218 
Schools 

Registered

307 
Bronze

67 
Silver

48 Digital 
Schools 

Stars

Statistics current as of 2/3/25



Sustainable Jersey Actions

People

PlanetProsperity

Sustainable Jersey Brochure Sustainable Jersey for Schools Brochure



Municipal Waste Actions

General

ÅPrescription Drug 
Safety & Disposal*

ÅRecycling & Waste 
Reduction Education & 
Compliance

ÅLitter Prevention 
Education & Compliance 
*New 2025*

Recycling

ÅCommercial & 
Institutional

ÅCommunity Paper 
Shredding Day*

ÅConstruction & 
Demolition Waste

ÅFood Waste

ÅHousehold Hazardous 
Waste

ÅNon-Mandated 
Materials*

ÅRecycling Depot*

Reduction

ÅBackyard Composting 
Program

ÅGrass ïCut It & Leave It

ÅMaterials Reuse 
Program

ÅPay-As-You-Throw 
Program

ÅReusable Bag Education 
Program *Retires 
12/31/25*

ÅWaste Audit of Municipal 
or School Buildings

* Most popular actions



School Waste Actions

General

ÅWaste Audit (including 
Food Waste)

Recycling

ÅCampaign to Reduce 
School Food Waste

ÅFood Recovery -
Share Tables & 
Donation

ÅFood Service Training 
& Best Practices to 
Reduce Food Waste

ÅFood Waste 
Recycling or 
Composting*

Reduction

ÅDocument Recycling 
Rates

ÅMaterials Reuse*

ÅRecycling Non-
Mandated Materials*

* Most popular actions



Non-Mandated Materials

ÅRecycling initiatives that target materials not 

designated as mandatory recyclable items 

as per state law, or the applicable county 

recycling plan. 

ÅMunicipalities: Collected locally on regular 

basis through curbside pick-up or drop-off at 

the municipal recycling depot. 

ÅSchools: Ongoing collection at the school and 

materials sent for recycling or reuse outside 

the school district. 

George L. Catrambone Recycling Center



Municipal Non-Mandated 
Materials Recycling
5 to 60 Points

ÅExamples and the associated point values include:

ïBulky rigid plastics (10 points) ïincludes plastic toy 

collection for at least 2 collections per year

ïCarpet and foam padding (10 points)

ïShrink wrap (5 points)

ïPlastics listed #3-7 on the Plastic Packaging Resin 

Identification Code (10 points) ïincludes plastic film 

collection and polystyrene

ïCeiling tiles (5 points)

ïTextiles (5 points)

ïCooking Oil (5 points)

ïOther (5-10 points): An additional five points will be 

awarded for recycling of up to two additional materials.

Plastic film collection in Maple Shade

Polystyrene collection in Monroe, Middlesex County



School Non-Mandated 
Materials Recycling

5 to 20 Points

ÅExamples include:

ïMilk cartons

ïOld toys

ïCrayons/markers

ïPlastic bag/film collection

ïBattery/ink toner recycling

Ink toner recycling at Cape May City Elementary School

Marker recycling at Frank Antonides Middle & Betty McElmon 

Elementary School



Materials Reuse
10 Points

ÅOpportunity to bring together residents/school 

community to discard unnecessary/unwanted 

items with those looking for used items in 

good condition.

ÅPrograms must be ongoing

ÅExamples include:

ïOnline yard sale platforms run by 

municipality, free markets, regularly 

occurring yard sales

ïBook swaps, locker cleanouts & supply 

swaps, uniform exchange programs, staff 

swap Facebook page



Township of Monroe Recycling

Presented by: Carolyn Barna

Recycling Coordinator

cbarna@monroetwp.com



ÅCHaRMςCenter for Hard to Recycle Material

ÅFoam Cycle - Polystyrene Collection

ÅRecycling Education

SUSTAINABILITY SUMMIT: EXPANDING RECYCLING



Received funding from the Middlesex County 
Recycling Enhancement Grant for our 16x16 
building in 2024.

CHaRMdrop-off station as well as our township 
website and Recycling Guide features a list of 
currently accepted materials. 

Inside the building are labeled containers that 
came from a local business who were no longer 
using them ςREUSE, REUSE, REUSE J

CHaRM
Center for Hard to Recycle Material

Recycling of non-ƳŀƴŘŀǘŜŘ ƳŀǘŜǊƛŀƭǎ ǘƘŀǘ ŀǊŜƴΩǘ ǘȅǇƛŎŀƭƭȅ ŎƻƭƭŜŎǘŜŘ ǘƘǊƻǳƎƘ ŎǳǊōǎƛŘŜ ǊŜŎȅŎƭƛƴƎ



STRETCHABLE PLASTICS

ÅNexTrex - Composite decking & railing

BOOKS

ÅBook Smiles B˟ooks donated to underprivileged communities

SINGLE USE ALKALINE/LITHIUM BATTERIES

ÅCall 2 Recycle ˟ Recycled into steel and new products

EYEGLASSES

ÅZíĆĀ˫Ě fĖçÀĀíĸÀġíĆĀD˟onated to children & adults living in underprivileged 
communities

LIGHT BULBS

ÅComplete Recycling R˟ecycling technology which separates mercury and 
recycles the end product

E- WASTE (cell phones, small appliances, computers, TVs)

ÅGreenchip - Use of components - Certificate of recycling/no landfill policy

WHAT WE COLLECT AT THE CHaRM - PARTNER ORGANIZATIONS



PLASTICS COLLECTION PARTNERSHIP

1352 lbsof plastic collected since
July of 2024*

COLLECTION SITES:

Recycling Facility
Senior Center

Library
Community Center

Dawn to Dusk Wellness Center 
Collection 10/9/24

STRETCHABLE PLASTICS

NexTrex - Composite decking & railing

We partnered with a local company who bales the plastics 
and ships to NexTrex

Work with local groups for plastics collection



ÁBook Smiles 6 tons of books collected 

ÁCall 2 Recycle 386 lbsof Alkaline/Lithium batteries

ÁComplete Recycling 1071 lbsof lamp bulbs

ÁGreen Chip 74 tons of E-waste ςreceived $3308 from collected 
material since 2024

Á[ƛƻƴΩǎ hǊƎŀƴƛȊŀǘƛƻƴ 52 pairs of glasses 



FOAMCYCLE
Foam packaging collection, densifying, and recycling system 

ÅFunding received from the 2023 Middlesex County Recycling Enhancement Grant
ÅThe machine heats and extrudes the air out of the polystyrene into ingots, reducing its 

size with a ratio of 90:1 
ÅThe densified foam is sold to a local manufacturer of architectural moldings and frames 

for .36 per pound. Total amount received for 2024 = $4566
ÅMore education has been bringing in more foam compared to our last year numbers
ÅPromoted at township events, education sessions, our recycling guide, and vehicle

Over 6 tons 
collected 

since 2024 

10 Bags = 3 ingots 16 Trailers  = 
160 bags ς48 ingots = 
2 pallets = 1 truckload

Saving on tipping fees, gas, mileage, vehicle maintenance



EDUCATION:
MONROE TOWNSHIP RECYCLING GUIDE

Å Implemented in 2024
Å Available on our website
Å Hand out at township events, recycling  facility, education events. Copies available at our Senior Center, Library,  

Community Center, and Administration building



HYBRID RECYCLING VEHICLE

ENVIRO-MOBILE

Education at our 
schools

All new 
interactive 
Recycling 

Jeopardy game

Promoting education in the Township of Monroe

Updated sign material for students



Thank you.
ANY QUESTIONS?

Carolyn Barna
Township of Monroe
Recycling Coordinator

cbarna@monroetwp.com
732-656-4575

mailto:cbarna@monroetwp.com
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HALLOWEEN SHOP

Amy OôDonnell
Delran Green Team



Started as a Free 

Toy Swap in 2019



Then 

COVIDéAnd we 

moved outside 



We loved 

being outside 

until we 

encountered 

the weather



Advertise Collection and Shop

We collect two weeks 

before our shop and two 

weeks after Halloween



Advertise Collection and Shop



Advertise Collection and Shop

Portuguese Turkish 



Setting up the Shop



Invite the Community to Shop



Keys to a fun and successful event

ÅHalloween Music

ÅMascot 

ÅDress up

ÅDonôt forget pets

ÅInvite a Character 

Performer

ÅMirror

ÅTake photos

ÅRemind families to drop 

off after Halloween

ÅGet the Community 

Involved


