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How Does SJ(S) Support Local Initiatives?

Municipal

VCommunity food pantries

VSupplemental feeding programs

VAccessible farmers markets

VCommunity garden donations

VFacilitating food ñwasteò recovery

Schools

VShare tables

VFood donation programs

https://www.sustainablejersey.com/actions/#open/action/591
https://www.sustainablejersey.com/actions/#open/action/592
https://www.sustainablejersey.com/actions/#open/action/50
https://www.sustainablejersey.com/actions/#open/action/52
https://www.sustainablejersey.com/actions/#open/action/599
https://www.sustainablejerseyschools.com/actions/#open/action/123
https://www.sustainablejerseyschools.com/actions/#open/action/123
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Å òWe Feed ðWoodbridgeó is a network of ten independently run, 100% 

volunteer driven food pantries founded in 1992. 

Å òWe Feedó works in conjunction with the Woodbridge Township Department 

of Health and Human Services and sponsors several major food drives 

throughout the year, collecting over 100,000 lbs. of food each year.  

Å Our network of food pantries assists approximately fourteen hundred 

families per month.

We Feed Woodbridge







¶ Pomptonian ðtownship schools food service provider

- Milk

- Produce

- Prepackaged items (cereal)

¶ Local supermarkets and convenient stores 

(Shop-Rite, Wegmans, Knot Just Bagels, DóOrsiõs, Wawa)

- Prepackaged meals

- Produce & Dairy

- Bakery items

-

¶ Local Restaurants

- Pamphlet being distributed to all township restaurants by Health Inspectors

- Goal is to partnered with local restaurants recovering food for pantry distribution

Food Recovery Partnerships:





Our Food Recovery Distribution Site

¶Food storage capacity

¶Process and distribution from this site to food pantries



Contact information

Peter Barcellona

Director  

òWe Feed ðWoodbridgeó

Peter.barcellon@twp.woodbridge.nj.us

732-855-0600 Ext. 5034

mailto:Peter.barcellon@twp.Woodbridge.nj.us


Mayor Albio Sires and the Board of Commissioners

Rosemarie Avallone (Suarez), M.S., Sustainability 
Coordinator

Sustainable Jersey's
Sustainability Summit 2025 :

Food Security Panel

Image: Prexels
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Town of West New York

ÅPopulation: Over 52,000 residents
ÅForeign Born: 59.4%
Å4th Most densely populated municipality in the 

United States
ÅMedian Household Income: $67,139.00 
Å65 and older: Median income is $29,287.00
ÅUnder 25: $32,259.00
Å25 to 44: closer to $86,000.00

Image: Brian Velazquez



Food Security in an Urban Setting and Its Importance

Benefits of Strong Food Security Programs

Å Improve the health of residents. 
ÅReduce food insecurity
ÅStimulates the local economy 
ÅEducate and communicate 
ÅAccess to affordable, nutritious foods for all residents
ÅCrucial in densely populated, low-income areas.

Why is it important for The Town of West New York?

ÅFamilies live below the poverty line. 
ÅHigh numbers of seniors and children depend on nutrition programs in urban areas.
ÅLimited space for agriculture, high cost of living, and lack of walkable grocery options

Image:FreePik



Hudson County's Department of Health and Human Services with The Community Food Bank of 
New Jersey

Å (Pandemic) July 2020 ɶ Bi-weekly basis Fresh Produce
ÅPopulation that were seen to participate the most ɶ everyone. 
ÅData: Community Foodbank of New Jersey Commodity Acceptance Form
ÅNon-Perishable goods, fruits and vegetables 
ÅUntil today, the program has continued. 
ÅRotate locations

Strategy:
Distribute flyers to senior buildings/low income, social media, and Nixle (text messages and 
automated phone calls)

SJ Points: Community Food Pantry/Bank and Soup Kitchen 10 to 15 

Hudson County Food Distribution



Hudson County Food Distribution (Cont.) 

1. Each food drive you have to 
collect the data from residents 
and the amount who attend. 

2. Park's department pick up the 
produce boxes in Kearny 



Hudson County Food Distribution Flyers/Social Media 
Post (Cont.) 



Senior Lunch Program/ Senior Farmer's Market Voucher
Hudson County: Nutrition Support Services
Å Monday through Friday 9AM to 5PM
Å Population ɶ Seniors that are 62 and over or disabled.
Å Collaboration with Meals on Wheels.
Å Meal: entrée, fruit, milk, bread, and dessert

NJ Dept of Agriculture
WIC and Senior Farmers Market Nutrition Program 
Å Farmer's Market Voucher 
Å Seniors over 62 years and they have to qualify with their income
Å $40 dollars a month that only goes towards local farmers markets.

Strategy
Å Handing out flyers for seniors at buildings, center, and town 

events. 
SJ Points: Expanded Supplemental Food Programs 10- 20 Points  



West New York Farmer's Market 

ÅEvery Friday from June to November
ÅSeniors get picked up at senior buildings to get
ÅOn Boulevard East, walkable, bikeable, and several bus 

stops, feet away.
ÅEBT accessible ɶ Senior Voucher , WIC,  Food Stamps
ÅOver 10 vendors
Å2025 Electric shuttle bus
Å2025 Earth Day Art Contest Winner Tote Bag Design  

Strategy

ÅSocial media, handing out flyers, and posting in 
buildings. 

SJ Points: Farmers Market 10 points



West New York Farmer's Market: Earth Day Art 
Contest Winner

2025 Earth Day Art Contest Winner Tote Bag Design Used for reusable tote bags for the farmers market  



Low-Cost and high impact strategy 
Å First Community Garden in town
Å Application online English and Spanish
Å 40 spaces and 4 wheelchair accessible
Å Engagement for seniors and youth
Å Access to fresh veggies, herbs, and fruits. 
Å Affordable and educational
Å Encourage cultural food traditions

Rutgers University Cooperative Extension of Hudson County 
Å Free workshops at the garden
Å 2025 Rutgers and WildOnes (non-profit group for native plants)

Å SJ Points: Community Garden 15 points

Miller Park Community Garden 



Recreation Summer Food Program 
Recreation Summer Food Program 
Å NJ Dept of Agriculture Division of Food and Nutrition
Å Serving breakfast and  lunches at 11:30 AM at 8 locations 

including -Middle School, Public Library (last year), and 
parks.

Å Data collected every day on the amount of breakfast and 
lunch served at each location.  

Estimated Meals per location
Å Middle School 250
Å Larger parks serve 25 and smaller is 15 and 10
Å Projected cost - $82,000.00 (2025)

Strategy
Å Flyers given to schools 
Å Banners at sites

SJ Points: Expanded Supplemental Food Programs 10- 20 
Points  



Recreation Summer Food Program Menu Planner



Thank you to Mayor Albio Sires and the Board of Commissioners
The County

Derek H. and NNJC (Farmers Market) & Brian V.(Media Guy)
The Senior Department

The Recreation Department
Community Garden Members

Image: MacorovectorFreepik.com



HP Community 

Food Pantry

One small communityõs 

approach to tackling Food 

Insecurity



How we got our start and how our 

municipality helps us

20 years ago . . .  

Small borough committee with a bin outside the Stop & Shop

No refrigeration, no outside resources

Block grants, donor contributions and small fundraising efforts enabled us to operate

Gradually acquired 3 non-commercial refrigerators and 5 freezers 

In Sept 2023, received a generous bequest.  

To be eligible for bequest, we had to incorporate as a 501(c)(3)

Now independent of the Borough but remain intimately tied. 



How we deliver

Food Supply

CFBNJ

REPLENISH

Amazon Wish List

Protein Purchases

Hygiene Products

CFBNJ 

Moms Helping Moms

Amazon Wish List

Supplemental 
Purchases

Distributions twice a 
month 

Thurs am, Thurs pm 
and Sat am

Clients are free to 
shop the shelves

Allowable quantities 
posted in English, 

Spanish, Russian, & 
Chinese 

Pre-made bags are 
created for 

emergencies, gluten 
free and vegetarian 

needs

Limited number of 
home deliveries to 

homebound



Overcoming Challenges

Volunteer only, newly incorporated 501(c)(3).

Demand steadily growing. 

Rapidly outgrowing space and cooling capacity

Major adaptations during Covid and again 
during building renovation. 



Going Above and Beyond

Holiday gift cards

Shopping carts

HP Farmers Market



ǒ Since 1996

ǒ Started with just five 

vendors, and just three 

months long

ǒ Is now 35+ vendors 

and almost 11 months 

of the year

ǒ Community gathering 

space, small business 

incubator, and 

downtown destination

The Highland Park Farmers Market




· Making downtown a 
walkable bikeable 
destination


· Student community service 
projects


· Performance space for 
artists and musicians


· Festivals

· Games

· Community gathering space

· Business incubator space 

for non-traditional 
businesses to test the 
market


· Local business, 
organization, and 
nononprofit outreach
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