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NJTPA Complete Streets
Demonstration Library

Sustainable Jersey Summit

Jasmine Lawrence, MCRP, LEED Green Associate

Principal Planner, TMA & Mobility Programs

M a y  0 9 ,  2 0 2 5



NJTPA Region
Bergen

Essex

Hudson

Hunterdon

Jersey City 

Middlesex

Monmouth

Morris

Newark

Ocean

Passaic

Somerset

Sussex

Union

Warren



CS Demo Library 
Purpose

The projects' temporary nature 
enables communities to: 

• Evaluate their impact on street 

performance and safety

• Educate residents about safer

street designs

• Collect feedback

Support and encourage temporary street 

designs involving community members 

in the planning and installation of the 

project.



Why install a demonstration project?

Improve road safety Try before you buy Community 
engagement and 

education

Gather real-time 
feedback and 

community buy-in



Where to install 
demonstration projects?

• Intersections

• Corridors

• Parking spaces

• Priority locations

demonstration@njtpa.org



AVAILABLE MATERIALS
Traffic Control Devices

demonstration@njtpa.org



AVAILABLE MATERIALS
Tools and Consumable Items

demonstration@njtpa.org



AVAILABLE MATERIALS
Placemaking Items

demonstration@njtpa.org



What’s the Process?

demonstration@njtpa.org

Initiation

Identify goals and 
partners

Collect examples

Enlist design 
professionals

Application

Express interest to 
demonstration@njtpa.org

Submit application and 
supporting docs

Finalize agreement

Community 
Outreach

Plan community 
outreach and input

Work with TMA and 
other partners

Installation

Pick up materials

Documentation (photos, 
surveys)

Removal/return of 
materials

Evaluation

Return and submit 
documentation

Share photos and 
feedback



Jersey City Traffic Calming Toolkit Part I

North Street 

before after



Prospect Park Pop-up Parklet

North 8th Street 

before after



Harrison Complete Streets

Harrison Ave & Hiram Place

before after



Other Municipal Programs

Planning for 
Emerging Centers

Vibrant 
Communities 

Initiative

Transit Hub 
Planning 



Thank you!
Jasmine Lawrence, MCRP, LEED Green Associate

Principal Planner, TMA & Mobility Programs

j lawrence@njtpa.org

https://www.facebook.com/NJTPA
https://www.youtube.com/thenjtpa
https://www.instagram.com/thenjtpa/
https://www.threads.net/@thenjtpa
https://twitter.com/NJTPA


Launching in 2025 !

South Jersey 
Demonstration Materials 
Lending Library

• To support communities in 
the SJTPO region



Building a 
library?

tacticalurbanismguide.com



Voorhees Town Center to PATCO Ashland Station
Traffic Calming Demo Project



Green Ridge 
Neighborhood

Constructed in the 50s

Nearby destinations:

• Ashland PATCO Station
• Voorhees Town Center
• Osage Elementary School
• Echelon Neighborhood

• EJ Community 

Issues:

• Speeding
• Wide streets
• Confusing intersections

• Very little traffic control 
• Not stopping at crosswalks





Results



- Curb extensions
- New crosswalk 

- Advisory bike lanes



“Raingardens”



Billson Ave Protected Bike Lanes







Design
• Review standards

• MUTCD
• AASHTO
• NACTO
• NJDOT Complete Streets 

Design Guide

• Measure! Measure! Measure!

• Engineer review

• Chalk it out

NJDOT 
Design 
Guide



Patrick Farley, AICP, PP

Program Director

Cross County Connection TMA

farley@driveless.com 

(856) 596-8228



QR CODE INSTRUCTIONS:

1.Open the Camera app on your phone. 

2.Hold your phone so that the QR code appears in view. 

3.Tap the notification to open the link.

4. You MUST Sign in to receive CEU credits.

WIFI INFORMATION: 1 Open Networks

Bell_Works_Conf_Center

Quick Build 
Complete Streets 

Projects in NJ

Lisa Lee, Director of 

Sustainability, EZ Ride

May 9, 2025 



Community Case Studies 

Community champions can be from an array of different groups 

Green Teams Safety Coalitions Schools Traffic Police



Community Case Studies 

Communities where EZ Ride has conducted Demo Projects 

West Orange City of Passaic Red Bank
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West Orange
Pop-Up Bike Lane

● Promote in schools

● Muni Engineering approval

● Pair with event

● Assess satisfaction, safety, 

permanence, and where 

else needed? 



City of Passaic 
Intersection Mural, Curb Extensions and High 

Visibility Crosswalks 

● Artist contest via Mayor’s FB 

● Snacks, drinks and music 

● Drone and photos 

● Multi-day project

● HS Artist: friends & family



Red Bank PorchFest Bike Lane

Annual fall music event

• Green Team 

• Bike lanes & sharrows

• Bike vs. walk/drive 

• Safer, healthier, less 

traffic, better air quality

• Order semi-permanent 

paint to go with striper 



Resource Ideas

• Guides: 

• Bloomberg Asphalt Art: https://asphaltart.bloomberg.org/guide/

• Tactical Urbanism: https://tacticalurbanismguide.com/   

– Safety Study: https://assets.bbhub.io/dotorg/sites/43/2022/04/Asphalt-Art-Safety-Study.pdf

– Common Metrics: https://asphaltart.bloomberg.org/common-metrics/

• DPW: paint, line stripers 

• NJTPA /TMA

• Ask local college to do a study for free

• Harbor Freight/Home Depot/Sherwin-Williams

• Shark Grip and Sealer 

• Delineators, planters, hay bales

• Make your own stencil - cardboard, tarps

• Takeout containers, tray liners, sales, NP discounts

https://asphaltart.bloomberg.org/guide/
https://tacticalurbanismguide.com/
https://assets.bbhub.io/dotorg/sites/43/2022/04/Asphalt-Art-Safety-Study.pdf
https://assets.bbhub.io/dotorg/sites/43/2022/04/Asphalt-Art-Safety-Study.pdf


Impact & Lessons Learned

• Involve the community & collect emails for survey

• Advertise street closure in advance - share why & what 

• Short surveys to get input before during, and after  

• Plan, plan, and educate about benefits 

• Supply station & coordinator 

• Power wash road in advance so paint adheres 

• Base coat, multiple coats & seal. Dry 24-48 hrs > no traffic

• Designs in high-traffic areas won’t last    

• Detailed design> small brushes, large design> large rollers

• Avoid spring rain - road must be dry before, during and after 
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Lisa Lee, 

LLee@ezride.org

201-939-4242, ext. 123

Thank You!

mailto:LLee@ezride.org


James Sinclair

May 9, 2025

Temporary Demonstrations 

Outreach and Evaluation



Empower Residents

• Build interest in planning

• Start at the local level

• It’s ok to try things!



Outreach forms

• Flyers, hand-delivered to 

neighbors

• Emails + newsletters from 

municipality and school

• Social media

• Local media

• …but we can never reach 

everyone





In Person 

Questionnaire



Online

Questionnaire



Aesthetics



“Do you have any ideas on improving roadway safety around 

Belleville High School that you would like to share?” 

1. Enforcement (both speeding and illegal parking)

2. Speed bumps

3. More stop signs

4. Flashing signs at crosswalks

5. More crossing guards

“Cops need to ticket cars that just park around schools, the traffic 

situation is unreal during start and release from school.” 

“Traffic enforcement. Parking violations and speeding are 

horrendous in that area. Total lawlessness.”

“More police presence is needed. We need to stop allowing parents to double 

and triple park around the schools so that they can drop off their children.”



Task Description

Finalize Concept Design and 

Materials

Review concepts and provide feedback

Edit concepts based on feedback

Create draft materials list

Request lending library materials if needed

Pre-installation outreach

Create draft flyer and information for residents

Review flyer and provide feedback

Finalize flyer, survey and info

Distribute flyer to residents and stakeholders

Installation Pre-installation meeting with team to address questions

Municipal installation – manage roadway closures and make roadway changes

Post-implementation Data Police collect speed data

Survey shared with residents 

Walkable Community 

Workshop

Flyer to promote workshop shared with community

Host workshop








