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“Food waste has profound environmental 
consequences” (ReFed 2023)

• In 2022, surplus food contributed 6.1% of U.S. greenhouse 
gas emissions, equivalent to driving 86 million passenger 
vehicles – more than the registered cars in California, 
Texas, Florida, and New York combined – for a year (ReFed, 
2023).

• Nearly 60% of all landfill emissions of methane (a potent 
greenhouse gas) is from food waste (EPA). 

• NJ passed food waste legislation:
 S3027 in 2017 sets goal to reduce food waste generated 50% by 2030 
 A2371 in 2020 requires large food waste generators (52 or more tons/year) within 

25 miles of an authorized food waste recycling facility to recycle food waste. 



https://www.epa.gov/sustainable-management-food/wasted-food-scale



Sustainable Jersey 
Actions & Resources to Recycle Food Waste 
o Municipal Program:  Food Waste 10 points

o Schools Program: FoodWasteRecycling/Composting 15 points

o Toolkit for PreK-12 Schools

https://www.sustainablejerseyschools.com/actions/#open/action/84

https://www.sustainablejersey.com/actions/#open/action/97

https://bit.ly/FoodWasteToolkit



Sustainable Jersey 
Grant Projects to 

Recycle Food Waste 

Asbury Park City Monmouth $2,000.00 2021 Pilot providing free compost bins for residents & 
education campaign

Chesterfield Township Burlington $2,000.00 2021 Promote backyard composting with education 
campaign

Cranford Township Union $2,000.00 2020 Living Green Without Single-Use Plastics
Hanover Township Morris $10,000.00 2020 Sustainable Soil: Backyard Compost Initiative

Merchantville Borough Camden $2,000.00 2020 Composting and Gardening at the Community 
Center

Raritan Twp Hunterdon $10,000.00 2023 Residential Food Waste Recycling Drop-off

Collingswood Boro Camden $10,000.00 2023 Food Waste & Recyling 101: Educating the 101 
South Jersey towns in our Hub

Willard Elementary School Ridgewood Public School District Bergen $2,000.00 2023 Willard Composting Phase 1
Paramus High School Paramus Public School District Bergen $2,000.00 2023 From Garbage to Garden
Millburn Sr. High School Millburn Township Schools Essex $2,000.00 2023 Food Scrap Program

Delran Intermediate School Delran Township School District Burlington $2,000.00 2023 Recycling Expansion Project

Hopewell Valley Regional 
School District

Hopewell Valley Regional School 
District Mercer $10,000.00 2023 Climate Action

Roy W. Brown Middle School Bergenfield Borough School District Bergen $10,000.00 2020 Sustainable Food Production 
Initiaitve

Stillwater Township 
Elementary School Stillwater Township School District Sussex $2,000.00 2021

I'm Still Hungry - Cafeteria 
Connection solves food 
insecurity through managing 
food waste!

Knowlton Township 
Elementary School Knowlton Township School District Warren $10,000 2022 Sustainability through the 

Seasons:
Delaware Township School 
District Delaware Township School District Hunterdon $10,000 2022 Greening Cafeteria Operations

Florence M. Burd Elementary 
School Andover Regional School District Sussex $10,000 2022 Dumpster Ghosting Through 

Composting

Somerville Elementary School Ridgewood Public School District Bergen $2,000.00 2021
Compost Training, Somerville 
Tree Walk, Healthy Food 
Choices, and Green Fair









Newton Partnership
● Town of Newton

○ Received a US Department of Agriculture 
grant to create a town wide composting 
program

○ Have created a partnership with AG Choice 
and the County Municipal Waste Management 
Team (SCUMA)

● Student Involvement
○ Design information packets to be delivered to 

all town residents

○ Demonstrate how to use the town composting 
receptacle.  



HCIA Food Waste Pilot 
Program Grant

Amanda J Nesheiwat
Director of Sustainability and Community Outreach

Hudson County Improvement Authority



Food Waste Recycling Challenges

• County or municipal responsibility?
• Lack of space in Hudson County
• Lack of programs
• Messy



Current Food Waste Collection
Food Waste Collection from Community Compost Co in 2022. 

405 Tons in 2023!



Recycling 
Enchancement  
Act  (REA Grant )

• Pilot Program 
Approval

• County grant money



Food-Wast e Pilot  Program

• Pilot Programs for schools and municipalities! 
• North Bergen
• West New York
• Guttenberg (soon!)
• High Tech High School (9 months pilot program)



Food Waste 
Pilot  Success!

•Food waste diverted 
from landfill in 2022-2023 
due to Rocket 
Composter: 3011 lb
•Food waste diverted 
from landfill so far in 
2023-2024 due to Rocket 
Composter: 1780 lb

922 Students at High Tech



Savings
• 2022-2024 - $5000
• Cost for 9 month contract 

for food waste pick-up is 
$5,430. 



High Tech High School Leading the way!



Thank you!

Amanda Nesheiwat
201-324-6222

amandan@hcia.org
www.hcia.org

mailto:amandan@hcia.org


Westfield’s Food Waste Recycling Program
Fueling our Journey to Sustainability

Catherine Choudhry, Zero Waste Lead, Westfield Green Team Member



What I Will Cover Today

• Our approach to creating a food waste recycling 

program in Westfield

• Where the food waste goes

• Our elementary school pilot program

• Program economics

• Next steps toward sustainable food management



How the program got started…

Experience in NYC with DSNY’s 
organics recycling program 

2013-2016

Identified a need in Westfield

Visited RVSA and CORe facilities
Fall 2018

Engaged potential key 
stakeholders
January 2019

Official program kick-off
November 2019



Engaging Key Stakeholders and Building the Case

Jim Van Woert,
Area Director of Diversion 

Strategies Waste Management
Jim Meehan, 

Executive Director Rahway 
Valley Sewerage Authority

Dr. Serpil Guran
Director of Rutger’s EcoComplex

January 2019

We invited: Town Engineer, Town Administrator, Head of Public Works, 
Council Members, Local Businesses



From Concept to Town Approval
Key Player/Champion: David Contract, Westfield Town Council Member, Liaison to the Green 
Team, Chair of the Department of Public Works, Finance Committee Member

1) Assessed Community 
Interest

Spring 2019

2) Secured Committee 
Approval

Summer 2019

3) Secured Town 
Council Approval

Fall 2019

4) Launched and 
Promoted

November 2019

5) Quickly Expanded
December 2019 



Processing the Collected Food Waste

Key Player: Arielle Bernard: Waste Management’s CORe Sales Support Manager

Food waste transported to CORe 

Food transformed into an 
engineered bio-slurry (EBS)

EBS transported to a wastewater 
treatment digestor where it is 
converted to energy



Overview of How Residents Participate

► I keep my bin in the kitchen

► It has a lid to help with any smells– just like 

regular kitchen garbage

► I take it weekly to our Conservation Center

► For this program, food waste can be collected in a 

container or a non-black plastic bag

► Low barrier to entry



Food Waste Collection at the Conservation Center

► Working with Waste Management to get started

► Initial concerns

► Demands on staff 

► Troubleshooting contamination

Key Player: Richard Eubanks: Westfield Department of Public Works, Supervisor Parks & 
Fields Division, Westfield’s Recycling Coordinator



Food Waste Recycling in an Elementary School

► Westfield Board of Education approved pilot in one of its ten schools

► Green Team worked with the principal, head custodian and a 

science teacher

► Students performed an assessment of the school’s waste 

► Most importantly we supported a very engaged group of 5th graders 

who educated the community and facilitated the waste sorting at 

lunch 



Economic Considerations of Food Waste Recycling

► We need to switch from seeing food waste as heavy garbage to a valuable resource that we want to 

keep in our community

► Food waste is often heavier than other items found in household trash

► Currently it is $355/month for three 64 gallon toters to be picked up weekly. 

► Sustainable Jersey did give a grant to Cranford to start their own waste recycling program – there is 

some money out there

► If residents are source separating and food waste is being recycled, there is less garbage generated 

and waste removal fees can be renegotiated



Looking Ahead



Embarking on a Sustainable Organics Material Management Plan 

Catherine Choudhry, Westfield Green Team Member

THE NEW JERSEY 
CLIMATE CHANGE 

ALLIANCE ORGANICS 
WORKGROUP

17 Core 
Opportunities 

for Action

Westfield as a 
Pilot 

Community

Engaging 
Broader 

Community

With direction and 
support from Gary 

Sondermeyer



Next Steps and Concluding Thoughts

► Lunch and Learn with Important Community Leaders: clergy, BOE, Girl Scouts, library, volunteer 
organizations

► This is a piece of the puzzle for Westfield

► We also have backyard composting

► We would love to have an in-vessel composter

► We have school gardens and are looking at a possible community garden

► We would also be interested in diverting food waste to a composting facility

► We have an active food pantry that wants to expand

► We would like more food waste recycling drop off locations in town

► We are looking to think bigger in an effort to have a more comprehensive way to recover more 
food as well as divert food waste from our landfills 

► Identify champions



► Catherine Choudhry, Westfield Green Team Member 

► catherinehirschman@yahoo.com

► catherinechoudhry1@gmail.com

Thank you!
Contact me:

mailto:catherinehirschman@yahoo.com


Food Waste at 
J efferson  Sch ool

Westfield Public Sch ools

Sean  McArth ur
Supervisor of Buildin gs  an d Groun ds



Educating about recycling and food waste



Food Waste Posters



Physical set up in the cafeteria



Students monitor food waste separation early in 
th e sch ool year. 



Food waste is placed outside in the yellow barrel 
for w eekly pick up.



Promoting food waste recycling 
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