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Planning Paves the Way: 
Energizing Municipalities 
through Community Energy 
Planning and Implementation



Today’s Agenda

Welcome & Introduction to Community Energy Planning
Tori Bearden, Sustainable Jersey

Overview of the NJBPU Community Energy Plan Grant (CEPG)
David Titus, New Jersey Board of Public Utilities

Brick Community Energy Planning Experience
Vincent Palmieri, Brick Township Planning Department

Hoboken Community Energy Planning Experience
Yasmine Pessar, Hoboken City Department of Climate Action & Innovation

Sustainable Jersey Resources for Effective Community Energy 

Planning 
Tori Bearden, Sustainable Jersey

Questions and Thank You!



What is Community Energy Planning?

• CEP process identifies the steps needed to 

implement selected energy efficiency 

initiatives in your municipality

• Finalized document of plan presented to the 

municipal council for adoption as an official 

strategy for advancing the identified initiatives

The 6 topics that these energy initiatives 

are nested within include…

____________________

Transportation

Renewable Energy

Energy Efficiency

Reducing Emissions

Encouraging Participation in LMI Communities

Expanding the Clean Energy Economy



What Does a Municipality Get Out of CEP?

• Clear, agreed upon set of energy initiatives to be 

implemented in the next 3-5 years

• Create a Sustainable Energy Community

 Lower utility costs

 Better understanding of energy use

 Reduce greenhouse gas emissions

 Create local jobs

 Community action & engagement through initiatives

 Sustainable Jersey energy actions

 Achieve NJ Energy Master Plan goals



Community Energy Plan Grant Program



The Community Energy Plan Grant (CEPG) program was

designed to support municipalities in developing

community-level energy plans that align with the

strategies in New Jersey’s Energy Master Plan.

All New Jersey municipalities are eligible for $10,000.

Overburdened municipalities are eligible for $25,000 and

enhanced technical assistance.
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Community Energy Plan Grant (CEPG)



Participation from municipalities throughout the State 
covering 20 counties
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Recap of Second Round

CEPG program year 2 awardees by county:

Atlantic – 3 Hudson – 4 Salem - 1
Bergen – 2 Hunterdon – 1 Somerset - 1
Burlington – 2 Mercer – 1 Union - 3
Camden – 5 Middlesex – 3 Warren - 1
Cape May – 5 Monmouth - 3
Cumberland – 1 Morris - 2
Essex – 4 Ocean - 1
Gloucester – 1 Passaic - 2
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EMP Strategy Areas

0 20 40 60 80 100 120 140

Clean Energy Innovation Economy

Community Action - LMI and EJ

Energy Consumption/Emissions - Building Sector

Energy Efficiency and Conservation

Renewable Energy/Distributed Energy Resources

Transportation

Occurrences in Community Energy Plans
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Most Common Initiatives

Initiative Occurrences

Install Public EV Charging Infrastructure 18

Upgrade Energy Efficiency for Municipal Facilities 18

Install On-Site Municipal Renewable Generation 17

Purchase Alternative Fuel Vehicles 16

Adopt Supportive Zoning and Regulations for EV Infrastructure 15



In support of ensuring equitable access to clean energy benefits, the CEPG 
program criteria for Overburdened Municipalities (OBMs) has been expanded to 
assist more communities. 

In addition, OBMs are eligible for:

• Larger grant awards of $25,000 for community energy planning

• Enhanced technical assistance to develop funding applications and to 
develop energy plans upon award
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Overburdened Municipalities



OBMs are determined using the following criteria:

1) The municipality has over 50% of its population living in an Overburdened Community 
(OBC) Census Block as defined by the New Jersey Department of Environmental Protection 
pursuant to New Jersey’s Environmental Justice Law, N.J.S.A. 13:1D-157; and

2)   The municipality meets one or both of the following criteria:
a) Over 35% of its population is living under 200% of the poverty level according to U.S. Census 2021 

ACS data; or

b) The municipality has a distress score of 40 or higher according to the New Jersey Department of 
Community Affairs (“DCA”) Municipal Revitalization Index (MRI)
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Overburdened Municipalities Criteria



List of Overburdened Municipalities

Municipality Municipality Municipality Municipality

Asbury Park City Fairfield Twp Maurice River Twp Salem City

Atlantic City Fairview Boro Millville City Seaside Heights Boro

Bayonne City Flemington Boro Mount Holly Twp So. Toms River Boro

Beverly City Freehold Boro New Brunswick City Sussex Boro

Bridgeton City Garfield City Newark City Teterboro Boro

Brooklawn Boro Glassboro Boro North Bergen Twp Trenton City

Burlington City Gloucester City Passaic City Union City

Camden City Guttenberg Town Paterson City Upper Deerfield Twp

Cape May City Haledon Boro Paulsboro Boro Victory Gardens Boro

Chesilhurst Boro Hamilton Twp Pemberton Twp Vineland City

City of Orange Twp Hi-nella Boro Penns Grove Boro West New York Town

Clayton Boro Irvington Twp Pennsauken Twp West Wildwood Boro

Clementon Boro Jersey City Perth Amboy City Westville Boro

Commercial Twp Keansburg Boro Phillipsburg Town Wildwood City

Deerfield Twp Kearny Town Pine Hill Boro Woodbine Boro

Dover Town Lakewood Twp Plainfield City Woodbury City

East Newark Boro Lawnside Boro Pleasantville City Woodlynne Boro

East Orange City Lindenwold Boro Prospect Park Boro Wrightstown Boro

Egg Harbor City Lodi Boro Riverside Twp

Elizabeth City Long Branch City Roselle Boro
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Program Year 3 Timeline

MILESTONE OBM NON-OBM

Grant Agreement Sent to Awardees Within 30 days of award announcement Within 30 days of award announcement

Signed Grant Agreement Due
Within 30 days of receipt of grant 
agreement

Within 30 days of receipt of grant 
agreement

Establish Planning Team
Within 45 days of grant agreement 
submission

Within 45 days of grant agreement 
submission

Consult with Sustainable Jersey
Within 45 days of grant agreement 
submission

Within 90 days of grant agreement 
submission

Submit Proposed Budget
Within 105 days of award 
announcement

Within 150 days of award 
announcement

Complete Workplan Template
Within 6 months of grant agreement 
submission

Within 6 months of grant agreement 
submission

Community Engagement Session
Within 8 months of award 
announcement

Within 8 months of award 
announcement

Finalize and Submit Plan
Within 12 months of award 
announcement

Within 12 months of award 
announcement
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$10,000 grant award
• One (1) expenditure report at the end of the twelve (12) month 

grant term

$25,000 grant award (OBMs)
• Three (3) quarterly expenditure reports and one (1) final report 

on or before the end of the twelve (12) month grant term
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Reporting Requirements



Participation in this grant program requires at least two 
stakeholder sessions:

• First session: Application phase

• Second session: Plan development phase

Requirement is just a minimum!
• Municipalities are encouraged to hold more stakeholder sessions to 

receive continued feedback from the community.
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Stakeholder Engagement



Application can be found at: 
www.njcleanenergy.com/cep

Application period closing date: 
May 24, 2024
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Application

http://www.njcleanenergy.com/cep


Questions? 
Contact us at:

community.energy@bpu.nj.gov
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Contact Information

mailto:community.energy@bpu.nj.gov


THANK YOUThank You!
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Township of  Brick
CEPG 
Vin Palmieri 

May 3rd, 2024 



Community Profile & Needs 

2020 Census Data 

o Total Population -75,651(13th in NJ) 

o Population per square mile – 2,877.2 

o Total Square Miles – 26 square miles in 
land area

o Mean Travel Time – 30 mins

Transportation Info

o HUD Urban Aid Community

o Shore Community Tourism

o 1 Hour Travel Time to NYC 

o 1 Hour Travel Time to AC 

o 1 Hour Travel Time to PHI
Brick Beach 3  - Township of  Brick, Ocean County 



Strategy 1: Reduce Energy Consumption and 
Emissions from the Transportation Sector 

Our First Steps 
o Inception August 2021 by Mayor & 

Council
o Adoption of  State Electric Vehicle 

Charging Station Ordinance  
(December 2022) 

o NJBPU Electric Vehicle Tourism 
Charger Grant Awardee

o NJDEP It Pays to Plug In: NJ’s 
Electric Vehicle Charging Grant 
Program Awardee

Key Contributing Groups
o Brick Green Team 
o Brick Environmental Commission

2021 -2024 Members

Chairperson - Brian Mirsky 

Mayor - Lisa Crate

Council President- Heather deJong

Business Administrator - Joanne Bergin

Public Works Director - Steve Krakovsky

Administration - Keith Rella 

Planning Analyst - Vin Palmieri

Township Resident - Bob Czekaj

EV Committee 

Members



Objectives, Initiatives & Overall Mission 

oInstall & Expand Public EV 
Charging Infrastructure

oPurchase Alternative Fuel 
Vehicles 

oPrepare to Expand the Current 
EV Fleet

oPursue Available Grants & 
Technical Assistance 

o Encourage Workplace EV 
Charging Infrastructure

oCreate Effective Public Outreach 
& Education 

Potential EV Web Map 



Additional Community Benefits of  EVs

Why are EVs important to our community? 

oOverall Healthier Community 
oMitigate Surface Level Air Pollution 

o Increase connectivity between Metropolitan Regions 

How will this impact our community in other ways?

oEconomics Aspects 
oWays to Save Tax Dollars 

o Increased Amount of  Charging Station Locations 

oAvailability, Proximity & Visibility 
oWork with office of  OEM, PD & Fire Safety Officials 



Community Energy 
Plan Grant 

Future Steps for Brick

o Continue to work with Sustainable 
Jersey & BPU

o Include public participation 

o Come up with ways of  outreach 

o Include input from related departments

o “Map out” what initiative is most 
achievable 

o Manage your CEPG (small steps) 

o Monitor new funding opportunities 
(President Biden’s Infrastructure Bill)  

o Partner with other communities 
Brick Solar Field   - Sally Ike Rd., Township of  Brick, Ocean County 



Hoboken Community 
Energy Plan



Department of Climate Action and 
Innovation

The Department of Climate Action prepares Hoboken and its most 

vulnerable residents to adapt to the impacts of climate change and 

drives greenhouse gas emissions reductions through planning, policy, 

procedures, capital investment, and community education. The team 

collaborates across City departments and with other levels of 

government, non-profit, and private sector partners to deploy 

sustainable and innovative solutions that enhance the delivery of 

capital projects and City services. 
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Climate Focused 

• Hoboken will be the most climate-ready community in New Jersey, and an 

international leader for cities of our size, prepared to:

• Adapt to climate impacts for climate resilience 

• Mitigate local greenhouse gas emissions to achieve carbon neutrality 

• Ensure justice through proper representation, inclusion, and protection of rights for 

populations most vulnerable to the effects of climate change 

• Hoboken Master Plan Green Building & Sustainability Element:

• A sustainable and resilient Hoboken will be an environmentally, socially, and 

economically healthy and equitable community that allows future generations of 

residents to meet and exceed our quality of life
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Climate Action Plan Goals

Reduce greenhouse gas 
emissions, primarily from 
energy, transportation, and 
waste

Mitigate flood risk from sea 
level rise and increasingly 
frequent and severe storm 
events

Upgrade aging infrastructure 
and implement innovative 
solutions to provide safe and 
reliable drinking water

Achieve net zero energy by 
purchasing or generating as 
much energy from renewable 
sources as consumed

Manage and implement a 
comprehensive capital 
program for City  parks, 
infrastructure, and facilities

Use data, e-government, and 
IT to address constituent 
concerns, equitably deliver 
services, and improve 
efficiency of operations

Mitigate the urban heat 
island effect and sequester 
carbon by increasing tree 
canopy and open space

Achieve zero-waste by 
reducing waste and 
increasing reuse, repair, 
donation, recycling, and 
composting

Ensure an equitable clean 
energy transition by 
prioritizing economic 
opportunities and 
investments for 
disadvantaged communities
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Climate Action Plan Targets

33%

1%
20%

31%

9%

6%

0%

COMMUNITY EMISSIONS

Commercial Energy

Industrial Energy

Residential Energy

Transportation &
Mobile Sources

Solid Waste

Process & Fugitive
Emissions

Target Communit

y

Municipal

Operations

Exceed the Paris 

Agreement 

Achieve greater than 16% 

reduction from 2017 

baseline

2027 2027

Net Zero

Produce or purchase as 

much renewable electricity

as consumed

2030 2025

Carbon Neutral

Reduce or offset 100% of 

carbon footprint

2050 2035
52%

21%

23%

4%

MUNICIPAL OPERATIONS EMISSIONS

Buildings &
Facilities

Street Lights &
Traffic Signals

Vehicle Fleet

Transit Fleet
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Energy

3.9 MW community solar 
facility provides 100% 

renewable electricity and 
savings fund for HHA

$500,000+ renewable 
energy program savings

Waste

290,460 lbs food scraps 
diverted from landfills 

by composting

Zero Waste Plan

Flood Mitigation

88% reduction in flooding

3.5+ million gallons storm 
water will be managed by 5 

resiliency parks

85% coastal flood events will 
be resisted by RBD

Parks

Stevens Park, Sinatra 
Park, Waterfront 
Walkway, Church 

Square Park, Multi-
Service Center, 

Maritime Park, Mama 
Johnson Field

Facilities

Public Works,    City 
Hall,         Multi-
Service Center
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2023 Accomplishments



Community Energy Plan Goals

Reduce greenhouse gas emissions, primarily 
from energy, transportation, and waste

Achieve net zero energy by purchasing or 
generating as much energy from renewable 
sources as consumed

Ensure an equitable clean energy transition by 
prioritizing economic opportunities and 
investments for disadvantaged communities
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Community Energy Plan (Cont.)
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Reduce Energy Consumption and Emissions from 

the Building Sector

Maximize Energy Efficiency and Conservation and 

Reduce Peak Demand

Accelerate Deployment of Renewable Energy and 

Distributed Energy Resources

Reduce Energy Consumption and Emissions from the Transportation Sector



Thank you!
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Yasmine Pessar, WEDG, ENV SP, MUP

Principal Environmental Planner

Department of Climate Action + Innovation

201.420.2000 Ext.4004

201.714.1518 (mobile)
hobokennj.gov

https://urldefense.com/v3/__http:/www.hobokennj.gov/__;!!J30X0ZrnC1oQtbA!Oh-dEWke4OqdsIZ3ckzA9CkZICxlHXBqoPkj3ZtR8_OtGfpNekmalXaIAEVcvYbEPAuNTeqcyHRueqrXwjNCqgTRV2AYzLPl$


IG: Sustainable_Jersey | X: @SJ_Program and @SJ_Schools | FB: @SustainableJersey | LinkedIn: sustainable-jersey

Sustainable Jersey 
Resources for 
Effective Community 
Energy Planning
Tori Bearden | Project and Research Specialist



Sustainable Jersey Resources Page

• Sustainable Jersey Data Center

• Guide for Sustainable Energy 

Communities 

• Workplan Template 

• Model Community Energy Plan

• Community Energy Planning 

Guide and RFP Template 

• Technical Assistance 

Screenshot of Sustainable Jersey CEP Resource Sheet
www.sustainablejersey.com/fileadmin/media/Grants_and_Resources/Small_Grants/CEPG/CEPG_Resource_Page.pdf



Planning Process

Step 1: Team Building
Create working group of municipal representatives to lead CEP process (elected representatives, administration, facilities, green team)

Step 2: Community Profile and Energy Data
Compile community data to help municipality prioritize energy initiatives. 

Step 3: Initiative Selection and Workplan Template
Create and prioritize a list of energy initiatives, identify planning details listed in workplan template document.                                                            

Step 4: Stakeholder Engagement 
Plan stakeholder engagement process to collect community input on selection and prioritization of energy initiatives.

Step 5: Create Narrative Community Energy Plan

Use Community Energy Data and Workplan to create CEP. 

Step 6: Community Energy Plan Adopted by Resolution 
Present completed Community Energy Plan to municipal council and have plan passed by resolution. 



Resources for Step 2

Step 1: Team Building

Step 2: Community Profile and Energy Data
Compile community data to help municipality prioritize energy initiatives. 

Step 3: Initiative Selection and Workplan Template

Step 4: Stakeholder Engagement

Step 5: Create Narrative Community Energy Plan 

Step 6: Community Energy Plan Adopted by Resolution 

Resource: Sustainable Jersey Data Center



Sustainable Jersey Data Center

• Understand current energy landscape

• Key CEP datasets include… 

– Community Profile Data by Municipality

– Electric and Gas Usage by Sector

– Solar Installation Data

– Energy Efficiency Program Participation

– Community-Scale Greenhouse Gas 

(GHG) Emissions



Resources for Step 3

Step 1: Team Building

Step 2: Community Profile and Energy Data

Step 4: Stakeholder Engagement

Step 5: Create Narrative Community Energy Plan

Step 6: Community Energy Plan Adopted by Resolution 

Resources: Sustainable Jersey Guide to Sustainable Communities, 

Sustainable Jersey CEP Workplan Template



• 1.1 Adopt Supportive Zoning and Regulations for EV Infrastructure

• 1.2 Train First Responders on EVs and EVSE

• 1.3 Train Non-Emergency Staff on EVs and EVSE

• 1.4 Purchase Alternative Fuel Vehicles

• 1.5 Improve Municipal Fleet Efficiency

• 1.6 Install Public EV Charging Infrastructure

• 1.7 Encourage Non-Municipal Fleets to Improve Efficiency

• 1.8 Encourage Workplace EV Charging Infrastructure

• 1.9 Community EV Outreach

Strategy 1: Reduce Energy Consumption and 
Emissions from the Transportation Sector

• 2.1 Adopt Supportive Zoning and Permitting for Private Solar 

• 2.2 Post Solar Permitting Checklist 

• 2.3 Adopt Zoning and Permitting for Community Solar 

• 2.4 Train First Responders on Solar 

• 2.5 Train Non-Emergency Staff on Solar 

• 2.6 Install On-Site Municipal Renewable Generation 

• 2.7 Buy Renewable Energy for Municipal Facilities 

• 2.8 Offer a Solar Employee Benefit Program 

• 2.9 Institute a Community-wide Solar Purchasing Program 

• 2.10 Implement Renewable Government Energy Aggregation (R-GEA) 

• 2.11 Support Community Solar as Project Ambassador 

• 2.12 Support Community Solar as Outreach Coordinator 

• 2.13 Host a Community Solar Project on Municipal Property

Strategy 2: Accelerate Deployment of Renewable 
Energy and Distributed Energy Resources

• 3.1 Upgrade Energy Efficiency in Municipal Facilities 

• 3.2 Residential Energy Efficiency Outreach Campaign 

• 3.3 Commercial Energy Efficiency Outreach Campaign 

• 3.4 Conduct Energy Efficiency Outreach to Large Energy Users

Strategy 3: Maximize Energy Efficiency and 
Conservation and Reduce Peak Demand

• 4.1 Construct New Municipal Buildings as Model Green Buildings 

• 4.2 Encourage Benchmarking and Commissioning for Existing Buildings 

• 4.3 Require Developers to Complete Green Development Checklist 

• 4.4 Conduct Outreach Targeting New Construction in the Community

Strategy 4: Reduce Energy Consumption and 
Emissions from the Building Sector

• 6.1 Make Community Energy Planning Inclusive 

• 6.2 Conduct Energy Efficiency Outreach to Low- and Moderate-Income 
Residents 

• 6.3 Support Shared Mobility Programs 

• 6.4 Support Low- and Moderate-Income Community Solar Subscriptions 

• 6.5 Conduct Energy Efficiency Outreach to Community-Serving 
Institutions

Strategy 6: Support Community Energy Planning and Action with an 
Emphasis on Encouraging and Supporting Participation by Low- and 
Moderate-Income and Environmental Justice Communities

• 7.1 Adopt Energy Storage Policies 

• 7.2 Install an Energy Storage System 

• 7.3 Develop Local Microgrid

• 7.4 Develop/Participate in a District Energy System 

Strategy 7: Expand the Clean Energy Innovation 
Economy

CEP Potential Initiatives







Workplan Template Identifies…

Measures of 
Success

Funding Sources

Roles & 
Responsibilities

Potential 
Community 

Stakeholders

Project Duration 
& Priority

Steps for Project 
Implementation

Potential 
Obstacles



Resources for Step 5

Step 1: Team Building

Step 2: Community Profile and Energy Data

Step 3: Initiative Selection and Workplan Template

Step 4: Stakeholder Engagement 

Step 5: Create Narrative Community Energy Plan

Use Community Energy Data and Workplan to create CEP.

Step 6: Community Energy Plan Adopted by Resolution 

Resource: Sustainable Jersey Model Community Energy Plan





Word Document VersionStylized PDF Version



Workplan Template       Model Plan



Planning Process with SJ Resources

Step 1: Team Building
Create working group of municipal representatives to lead CEP process (elected representatives, administration, facilities, green team)

Step 2: Community Profile and Energy Data
Compile community data to help municipality prioritize energy initiatives. 

Resource: Sustainable Jersey Data Center

Step 3: Initiative Selection and Workplan Template
Create and prioritize a list of energy initiatives, identify planning details listed in workplan template document.                                                            

Resource: Sustainable Jersey CEP Workplan Template, Sustainable Jersey Guide to Sustainable Communities

Step 4: Stakeholder Engagement 
Plan stakeholder engagement process to collect community input on selection and prioritization of energy initiatives.

Step 5: Create Narrative Community Energy Plan

Use Community Energy Data and Workplan to create CEP. 

Resource: Model Community Energy Plan for Gotham Township

Step 6: Community Energy Plan Adopted by Resolution 
Present completed Community Energy Plan to municipal council and have plan passed by resolution.





CEP Technical Assistance

Data Presentation
Resource 

Investigation
Workplan Template

Book A Consult Here: https://forms.gle/GsUjDrphMFupZy1K7

https://docs.google.com/forms/d/e/1FAIpQLSfXt9r_EdIFmfdq28lOZs_kdtB8GuqwF_lQIhJB5jIoYYziTA/viewform?usp=sf_link
https://forms.gle/GsUjDrphMFupZy1K7


Community Energy Planning Action

• 10 points: Community Energy Plan (CEP)

OR

• 15 points: Climate Action Plan (CAP)

__________________________________

• Both plans encourage:

o Energy-focused

o Focused on high-impact initiatives

o Strategic about community engagement

• Must use Workplan Template

• CAP requires additional elements



Sustainable Jersey has 

provided technical 

assistance to over 

100 municipalities 

and school districts

Sustainable Jersey Energy 

Technical Assistance

• Assistance applying for State and 

utility energy efficiency incentives

• Energy tracking and management

• Completing energy actions for  

Sustainable Jersey certification

Get free energy technical assistance for 

your school district or municipality!

info@sustainablejersey.com





Thank You!

Tori Bearden
Sustainable Jersey

beardenv@tcnj.edu

David Titus
New Jersey Board of Public Utilities

David.Titus@bpu.nj.gov

Vincent Palmieri
Brick Township Planning Department

Vpalmieri@twp.brick.nj.us

Yasmine Pessar
Hoboken City Department of Climate Action and Innovation

ypessar@hobokennj.gov




