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New Jersey Energy Master Plan

EMP Strategies

1. Reduce Energy Consumption from Transportation

2. Accelerate Renewable Energy

3. Maximize Energy Efficiency and Conservation

4. Reduce Energy Consumption from  Buildings

5. Modernize NJ’s Energy System  

6. Support Community Energy Planning and Support 
Participation by Low- and Moderate-Income and 
Environmental Justice Communities

7. Expand the Clean Energy Innovation Economy



Community Energy Plans



What is a Community Energy Plan?

. . . a tool to prioritize initiatives

– to promote energy efficiency
o residential, multifamily

o commercial, nonprofits, government

– to reduce transportation emissions
o passenger vehicles

o government fleet

o local fleet operators

– to support renewable energy
o zoning and permitting

o outreach and education

. . . a process that includes
o municipal decision makers

o community stakeholders

o community education and outreach

. . . helps organize to
o reduce energy use

o curtail greenhouse gas emissions 

o enhance energy resilience

. . . provides a timeline for
o implementation of key initiatives 

o identification of funding sources



Creating a CEP

• Create a plan for 3-5 years into the future

• Fit the plan to the community
o Target community needs

o Take advantage of community opportunities

• Job creation/workforce development

• Engage stakeholders
o Local nonprofits for energy efficiency outreach

o Local auto dealers for EV initiatives

o Municipal departments, boards, commissions
 Economic development

 Planning board

 Environmental commission



What’s in a Community Energy Plan?

1. Introduction

2. Community Profile 

3. Work Plan (including Implementation Timeline/Next Steps)

Strategy 1: Transportation

Strategy 2: Renewable Energy and Distributed Energy Resources

Strategy 3: Energy Efficiency and Conservation

Strategy 4: Reduce Energy Consumption in Buildings

Strategy 6: Support Participation by LMI/EJ Communities

Strategy 7: Clean Energy Innovation Economy



Creating a Team
• Liaison to governing body

• Administration

• Municipal staff

o Facilities

o Public Works

o Engineering

• Other possible members:

o Community Development

o Fire/Police

o Green Team/other volunteers

• Set meeting schedule for full team (e.g., monthly)



Sustainable Jersey Resources for Creating a 
Community Energy Plan

• Sustainable Jersey Data Center

• Sustainable Energy Communities Guide

• Community Energy Plan Workplan Template

• Model Community Energy Plan

sustainablejersey.com/resources/publications/energy-guidebooks/



sustainablejersey.com/resources/data-center/



Community Profile Data



Community GHG Emissions



Model Community 
Energy Plan



Model Plan:
Introduction

“Plug and Play” 
introductory 
language



Model Plan:
Data

Copy and paste charts from 
Sustainable Jersey Data Center



Model Plan: 
Municipal Workplan



Case Studies in Community Energy Planning

Michele Alonso
Director of Planning and Redevelopment
City of Asbury Park

Nicole Miller
Newark Green Team Chair
Newark City



FREE ENERGY TECHNICAL ASSISTANCE FOR SCHOOLS AND 
MUNICIPALITIES IN ELIZABETHTOWN GAS, NEW JERSEY NATURAL 
GAS, AND SOUTH JERSEY GAS SERVICE TERRITORIES

Free technical assistance to identify and apply for utility incentives and New 
Jersey’s Clean Energy Program (NJCEP) incentives for energy efficiency 
audits and facility upgrades. This technical assistance is funded by 
Elizabethtown Gas, New Jersey Natural Gas, and South Jersey Gas.

For more information please visit: bit.ly/EnergyTAforMunisandSchools

2023 MUNICIPAL CERTIFICATION CYCLE

The next deadline to apply for certification is May 12, 2023. The final 
application deadline is July 27, 2023. View the full cycle timeline on the 2023 
Certification Cycle page.

For more information please visit: bit.ly/MuniCertCycle

2023 SUSTAINABLE COMMUNITIES GRANT PROGRAM

Atlantic City Electric and Sustainable Jersey are pleased to offer $50,000 to 
support municipal environmental stewardship and resiliency projects in 
Atlantic City Electric’s service territory. Municipalities are encouraged to work 
with local organizations on applications, which are due June 29, 2023. An 
informational webinar will be held on May 15, 2023 from 1:00pm - 2:00pm.

For more information please visit: 
http://www.bit.ly/SustainableCommunitiesGrantProgram

TRI-COUNTY SUSTAINABILITY GENERAL MEETINGS

This Sustainable Jersey Regional Hub will host virtual meetings on a variety of 
sustainability topics throughout the year. The next meeting is May 31, 2023 from 
7:00pm - 8:00pm.

For more information please visit: http://www.bit.ly/Tri-CountySustainability

2023 SCHOOL CERTIFICATION CYCLE

The final deadline to apply for certification and Digital Schools Star Recognition is 
June 15, 2023. View the full cycle timeline on the 2023 Certification Cycle page.

For more information please visit: http://www.bit.ly/SchoolsCertCycle

TREES FOR SCHOOLS PROGRAM, TREE-PLANTING GRANTS FOR NJ 
PUBLIC SCHOOLS, COLLEGES AND UNIVERSITIES

The Trees for Schools program will provide $2.5 million in grants to New Jersey 
public school districts, county colleges and state colleges and universities to fund 
the planting of trees on campuses across New Jersey. Competitive grants of 
$10,000 to $500,000 will fund costs associated with planning, site preparation, 
trees, planting, watering, monitoring and related expenses over a three-year 
period. Applications are due on July 13, 2023, for spring 2024 plantings. An 
informational webinar will be held on May 18, 2023 from 3:00pm - 4:30pm. The 
Trees for Schools program is a collaboration of the New Jersey Department of 
Environmental Protection, The College of New Jersey and Sustainable Jersey.

For more information please visit: bit.ly/TreesforSchools

Upcoming Events and Opportunities



Sustainable Jersey Underwriters and Sponsors



SUCCESS STORIES IN COMMUNITY ENERGY PLANNING
Leading the Way to an Energy Plan

Michele Alonso, PP, AICP
Director of Planning and Redevelopment
City of Asbury Park, New Jersey

Asbury Park Green Team Administrator
May 5, 2023



Leading the Way to an Energy Plan

 Already focused on energy initiatives

 Energy Fellow

 Sustainable Monmouth Alliance Energy Aggregation 
Government Energy Program

 NJ Direct Install

 Leader in bike and scooter share

 EV charging stations

 Energy Savings Improvement Program (ESIP)



Leading the Way to an Energy Plan



Leading the Way to an Energy Plan

 Take it further

Electric vehicle car share

Electrify municipal fleet

Participate in community solar

Path to better communication



Leading the Way to an Energy Plan

NJ Comfort Partners– including home heating 
and cooling, water heating, lighting, and major 
appliances.

Low Income Home Energy Assistance (LIHEAP)

NJ Natural Gas Gift of Warmth



Leading the Way to an Energy Plan

How are we putting the plan together

 Technical Assistance from Sustainable Jersey

 Monthly meetings

 Template

 Green Team volunteers

 Advice

 Consultant



Leading the Way to an Energy Plan

How we are putting the plan together

 Green Team involvement

 Identify priorities

 What can be achieved short term v long term

 Subcommittee

 Work together on template



Thank you

www.cityofasburkpark.com

FB @CityofAsburyParkNJ and @inAsburyParkNJ

Twitter @inAsburyParkNJ and @APCmtyEvents

Instagram @CityofAsburyParkNJ

Michele Alonso 
michele.alonso@cityofasburypark.com



Success Stories in Community Energy Planning

“What Can We Do to Make a Positive Impact?”

Nicole Miller – SJ Sustainable Summit – May 2023



Newark’s Clean Energy Stakeholders
General Public 

Organizations 

City Departments 

 Virtual Community Outreach events
 Meetings with Newark Green Team and 

Newark Environmental Commission

 Outreach to public and private education 
institutions, faith-based institutions, 
chambers of commerce & community-
based organizations.

 Outreach to Business- & Special-
Improvement Districts (BIDs & SIDs)

 Mayor’s Office
 City Council 
 Sustainability
 Engineering
 Public Works
 Economic & Housing Development
 Health & Community Wellness
 Invest Newark 



Newark’s Current Energy Outlook
Energy usage data helps Newark evaluate the areas of greatest concern.



Communicating Newark’s Energy Needs

Energy usage data helps Newark evaluate 
areas of potential impact.

 What are low-hanging fruit 
opportunities for increasing public 

transportation ridership?

 How can land use planning increase 
walking and bike riding?

 Where will EV and e-mobility 
interventions have the most impact?



Newark’s Clean Energy Impact
Data shows Newark 
can make significant 

impact in GHG 
emissions:

 Reducing vehicles on 
the road or 
transitioning to EV

 Transitioning 
Commercial off utility 
gas to clean sources

 Transitioning 
Commercial Electric to 
clean or renewable 
sources



Community Energy Planning

Step 1:

Convene community, 
organizational and 
city representative 
stakeholders.



Community Energy Planning

Step 2:

Determine which energy-related actions are important to the community 
and which will have the most impact.



Community Energy Planning

Step 3:

Outline what 
team or group is 
taking 
leadership on 
this action and 
the specific 
requirements 
needed to 
ensure 
completion. 



Clean Energy Considerations

 The cleanest energy is energy we never have to use: maximize energy efficiency 

 Workforce development opportunities and challenges

 Unintended consequences (such as resident displacement)

 Environmental Justice concerns including air, water and soil quality



Thank You!

Nancy Quirk
Sustainable Jersey
quirkn@tcnj.edu 

Michele Alonso
City of Asbury Park
Michele.Alonso@cityofasburypark.com

Nicole Miller
Newark City
nicolemiller97@gmail.com


