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Working Across Generations 
to Advance Sustainability in 
your Community





Audience Experiences

• Who has had positive experiences working with students on 

sustainability projects?

• Who has worked with students but things didn’t go as anticipated?

• Who is hoping to engage students in the future? 



Opportunities for Engaging Youth

• College Graduation Requirements

– Internships

– Capstone Projects

– Community Engaged Learning Curriculum

• High School Students

– Volunteer Hours

– Contests and Competitions 

– Project Based Learning Opportunities



Youth-Led Organizations



Goals for Today

1. Highlight Opportunities

2. Share Experiences

3. Help You Create 

Equitable Partnerships
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PSEG Institute for Sustainability Studies

Peter Fried and Lisa Jordan
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Ava Blando, Artistic Activism Coordinator

NJ Student Sustainability Coalition
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Working Across Generations 
to Advance Sustainability in 
Your Community

Amy Tuininga, PhD, Director



• Partners teams of students with 

corporations and organizations

• Addresses global challenges 

• Works in local communities

• Trains students to be innovative 

and thoughtful leaders 

• Builds empathy, understanding, 

and greater impact through 

diverse transdisciplinary teamwork

Green Teams Program

Program Objectives



Sustainable Public Service Pilot

• 320 undergraduates

• 73 universities

• 100+ degree programs

• 64 teams

• 200+ projects completed

• 36 organizations

2016-2022 Green Teams

Facebook.com/PSEGISS @PSEG_ISS Linkedin.com/company/pseg_iss/

Groups of 5 

undergraduates 

per organization 



2016-2022 Participating Companies and Organizations



• LEED and Energy Efficiency

• Science Literacy

• Professional Communication and 

Networking

• Environmental Justice

• Green Accounting and Scope 

Emissions

• Intro to R, Statistics, GIS

• Diversity and Inclusion

• Data Collection and Databases

• Project Management

• Leadership and Communication

• Healthcare and Sustainability

Training



City of Newark

• 2017: Community Concept Map

• 2020: Municipal GHG Inventory and 

recommended path to decarbonization.

• 2021: Sustainability reporting and certifications, 

identified areas of high surface temperature and 

impervious surfaces, and recommended actions 

for improving the city’s tree canopy

City of Jersey City

• 2020: Mapped street trees and developed 

dashboard showing the city’s street trees, 

calculated the trees’ carbon sequestration 

potential, and recommended strategic plan to 

improve health of the city’s tree canopy

• 2021: Created heat maps and recommended 

actions for the city to address environmental 

inequity issues

Green Team Outcomes

Annual CO2e by Facility Type

City of Newark Municipal Operations Emissions



• Matches upper-level Montclair State 

University (MSU) undergraduate 

students with New Jersey 

municipalities to complete 

Sustainable Jersey certifications

• MSU faculty serve as project advisors

• Program pilot completed in Spring 

2022

Sustainable Public 
Service Initiative

Program Objectives



Fleet Inventories

• Burlington Township

• Township of Raritan

• Elsinboro Township

• Township of 

Washington

• City of Vineland

• Hamilton (Atlantic 

County)

Water Story

• Holmdel

• Madison Borough

Results

Diversity on Boards

• Eatontown Borough

• Township of West 

Orange

• High Bridge Borough

Waste Management

• Hanover Township

Private Well Outreach

• Hope Township

• 14 students were placed into 13 municipalities



Challenges

• Some students are not able to visit 

municipalities due to limited 

transportation

• Students require mentorship and 

guidance from the municipal 

representatives

Benefits

• Students gained professional 

experience completing real world 

projects 

• Municipalities are closer to completing 

their specific Sustainable Jersey 

certifications

Program Feedback



f

• Municipal officials need to be available to 

provide data and interact with / mentor 

students.

• This needs to happened on an academic 

timeline if students are receiving credit. 

• Municipalities that worked with students, 

provided the required data, and 

communicated on a regular basis 

achieved the best results. 

• Green Teams applications will be open in 

August 2022 to host a team in summer 

2023.

• The Second Sustainable Public Service 

Pilot will launch in Fall 2022.

Key Takeaways



f

Strategies for recruiting student include:

• College job portals and career centers

• Program alumni referrals

• Work directly with college and university 

contacts

• Connect on social media (LinkedIn)

• Post on internship websites (Handshake)

• Reach out to PSEG ISS

Student Recruitment



f

Project Overview

• Who are the students going to work with? 

• What is the goal of the project? 

• What is the timeline? 

• Where will the project take place?

• Why is the project of value?

• How many students will be hired?

Student Selection

• Who is your ideal candidate for the 

project? 

• What college majors are you looking for? 

• What are your expectations?

• What hard and soft skills do you want 

them to have?

Project Design



Thank you!

Thank you!

PSEG ISS is generously supported by the National

Science Foundation under NSF HSI

(Hispanic-Serving Institutions) HRD Grant No.

1953631, NSF IUSE (Improving Undergraduate

STEM Education) DUE Grant No. 2013495, and

NSF INCLUDES DBI Grant No. 1744460. Any

opinions, findings, and conclusions or

recommendations expressed in this material are

those of the author(s) and do not necessarily reflect

the views of the National Science Foundation.



Connect with us!

psegiss@Montclair.edu

Montclair.edu/ISS

https://soundcloud.

com/wmsc/sets/Th

e-Re-Fresh

https://open.spotify.com/show/4F

4X0guAip7sBkUQKdOOPt?si=G

MUOAgrlTleOLAfJk_OFTw

Facebook.com/

PSEGISS
@PSEG_ISS Linkedin.com/company/

pseg_iss/
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Sustainable Madison

Engaging Youth to 
Achieve Community Goals

Peter Fried

Lisa Jordan

June 24, 2022



Outline
Sustainable Madison has engaged youth in a variety of ways to 

achieve Sustainable Jersey actions and goals.  This presentation 

describes: 

• Forms of Youth Engagement

• Challenges We Faced

• Pathways to Successful Involvement



Forms of Youth Engagement
Examples of Sustainable Jersey Actions completed by youth include: 

• Fleet Inventory: High school volunteer

• Community and Municipal Carbon Footprints: University interns

• Impervious Surface Report: University intern

• Pedestrian and Bicycle Audit: High school volunteer



Our Team of Youth Volunteers
Examples of youth volunteers who helped contribute to our actions: 

• Julianne Finn, Madison High School, fleet inventory

• Yuki Takada, Xiping Wui, Max Drucker, Drew University, carbon 

footprint

• Christian Wong, University of Michigan, carbon footprint

• Dylan MacDonald, Vassar College, Green infrastructure

• Leah O’Gorman, Temple University, tree inventory

• Community-based learning courses: Geographic Information 

Systems, at Drew University (Fall 2021 - present)



What students 
have to say …



Communicating 
Our Work to 
Others



Challenges
When working with youth in your community, especially people in 

school, it is helpful to keep in mind the following: 

• Matching SJ submission schedules to student schedules (exams, 

semesters) can be a challenge.

• Finding a task within student interest is important for a meaningful 

collaboration.

• Choosing tasks appropriate for volunteer abilities is helpful, but 

often requires trial and error.

• Youth projects should be educational, not just grunt work.



Additional Challenges
When working with youth in your community, especially people in 

school, it is helpful to keep in mind the following: 

• Flexibility is needed to allow for volunteer innovation, but 

sometimes this conflicts with the constraints of the actions.

• Teachers involved prioritize basic course requirements first, which 

can sometimes limit engagement.



Keys to Success!
We found that the following worked for us: 

• Engage in early, up-front, and detailed planning with volunteers.

• Plan for frequent check-in meetings (zoom is a good option here)

• Share responsibility with the volunteer, enabling them to articulate 

the “big picture,” when presented publicly.

• Collaboration has big benefits: working together helps us identify 

gaps and solve problems with creativity.

• Consider drafting an invitation for interns or volunteers with clear 

timeframes and goals for participants.

• Gratitude: Thank volunteers for their helpful contributions!



IG: Sustainable_Jersey | Twitter: @SJ_Program and @SJ_Schools | FB: @SustainableJersey | LinkedIn: sustainable-jersey

By Ava Blando, RHS Senior

Intergenerational Partnerships, 
from the Perspective of a 
Young Activist

Artistic Activism Coordinator of NJSSC



- Environmental interests since age 4

- Incoming Senior at RHS

- Singer/Songwriter

- NJSSC since freshman year

- Policy Coordinator (2019 - 20)

- Artistic Activism Coordinator (2020-Present)

My Background



“The young do not know 
enough to be prudent, and 
therefore they attempt the 
impossible, and achieve it, 

generation after generation.”

– Pearl S. Buck.

My Generation



Benefits of Intergenerational Organizing

Young folks (Gen Z & Millennials): have best access to the most people

• Exist in vibrant social institutions (colleges, clubs, student organizations)

• Leverage technology to expand audience faster/more easily

• Intense motivation (it’s our future after all)

• Modern thinking (progressive on issues, full of new ideas)

Older folks (Gen X & Baby Boomers): have best access to the key people

• More time to build relationships w/ leadership & to become the leadership

• Hold positions of power & have institutional access

• Higher education

• More experience

• Voting



Intergenerational 

Organizing

Ladder

What can older activists do to 

embolden and aid young 

activists?

Give us authentic opportunities, a seat at 

the table, a voice for our strengths, and 

the chance to learn from your 

experience.



The Challenges

Logistics

Young people have odd schedules. 

We’re only free outside of school hours 

and extracurriculars. This can present a 

challenge when planning meetings and 

events.

Differing Values & Experiences

Each generation has its own way of 

viewing the world. It can be difficult 

to bridge this gap.

Feeling othered is common when 

intergenerational meetings are 

unsuccessful.



My experience with successful intergenerational activism

NJSSC & GAFTG

- Young Folx

- Participate equally in weekly evening meetings

- Bring our generational & technological expertise

- Focus on expanding GAFTG into younger audiences

- Older Folx

- Lend opportunities and share resources

- Share decades of knowledge and experience

- Gain participation from youth

- Train the next generation



Important Tips

1. Empathy

2. Collaboration

3. Equal Partnership

4. Opportunities + 

Mentorships

5. Inclusion



Harts Ladder 
Information
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Questions?



What ideas do you have 
for engaging students 
in your efforts?
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Program Underwriters

Grant Program Underwriters
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Sustainable Jersey Summit Sponsors and Partners
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Sustainable Jersey for Schools Summit Sponsors and Partners



Thank You

Session slides will be available on at sustainablejersey.com by 6/30.


