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2025 NJLM Annual Conference

November 19, 2025

New Actions & 
Cost Saving 
Initiatives



Agenda
ÅSustainable Jersey Overview

ÅNew Actions & Updates

ÅTechnical Assistance Opportunities

ÅProgram Refresh Initiative
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Municipal Support

Join Our Mailing List to receive bi-weekly updates on grant and technical assistance

https://docs.google.com/forms/d/e/1FAIpQLSd8gbsPHm3uuQIOFJsyLA5-9pTlv8NrGplVRhWVEgniNnpqEg/viewform
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Waste Management



Litter Prevention 
Education & 
Compliance 
Action
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Action Overview

Å15 to 20 Points

ÅDevelop & implement comprehensive litter 

prevention education and compliance initiative 

ÅComplete litter assessment/strategy

ÅLitter ordinance that goes beyond NJDEP litter 

control ordinance and document enforcement 

methods

ÅLitter Data & Survey Form for one community 

cleanup

ÅRobust litter prevention education and outreach campaign that includes the posting 

of litter prevention/Clean Communities information on a municipal website page 
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Litter Assessment/Strategy

ÅConvene a team.

ÅUnderstand/document 

how litter prevention 

works in the municipality.

ÅWhat is working well and 

what could be improved?

VComplete Litter 

Prevention Strategy 

Template
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Litter Compliance

ÅOrdinance must go beyond

the example litter ordinance 

provided by the NJDEP.

ÅModel ordinance available in 

action description. 

ÅInclude requirements for 

businesses, residents, and 

steps/duties of enforcement.

ÅConsider innovative 

approaches to enforcement!

VDevelop & enforce 

municipal litter ordinance

https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Waste_Management/Litter_Prevention/ModelLitterOrdinance.docx
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Litter Education, Outreach & Cleanup

ÅRobust litter prevention education and 

outreach campaign that includes the 

posting of litter prevention/Clean 

Communities information on a 

municipal website page. 

ÅLitter Data & Survey Form for one 

community cleanup.

VProvide education & 

outreach at least 4 times

VLitter Data & Survey Form

VPost information on 

municipal website page
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Additional 5 Points: RecycleCoach 
Clean Communities Package

ÅAdditional points for use of 

RecycleCoach ïClean Communities 

package



Energy

Tracey Woods
Senior Energy Program Manager
Woodst@tcnj.edu



Energy Actions

Energy Efficiency Renewable Energy Alternative Fuel Vehicles

ÅEnergy Efficiency for

Municipal Facilities

ÅEnergy Tracking and 

Management

ÅOn-Site Geothermal

ÅOn-Site Solar

ÅOn-Site Wind

ÅBuy Renewable Energy

ÅFleet Inventory

ÅPurchase Alternative

Fuel Vehicles

ÅMeet Green Fleet Targets 

ÅEnergy Assistance 

Outreach

ÅCommercial Energy 

Efficiency Outreach

ÅResidential Energy 

Efficiency Outreach

ÅC-PACE

ÅMake Your Town Solar Friendly

ÅMunicipally Supported 

Community Solar

ÅSolar Outreach

ÅRenewable Government 

Energy Aggregation (R-GEA)

ÅMake Your Town Electric

Vehicle (EV) Friendly

ÅPublic EV Chargers 

ÅElectric Vehicle Outreach

ÅShared Mobility

Municipal 
Operations

Community
Energy Use
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Energy Efficiency Updates



Energy Tracking and Management Action

üEnergy Management Strategies 

Å Track & benchmark energy use
(utility bills, data, ENERGY STAR PM)

Å Optimize operations & maintenance
(O&M, commissioning, Building Management Systems ςBMS)

Å Manage demand-side opportunities
(peak load reduction, PJM and Utility DR programs)

Å Upgrade equipment & retrofit facilities
(HVAC, lighting, controls)

Å Build a culture of conservation
(training, engagement, behavior change)

Å Leverage renewable energy supply
(third-party supply with higher renewable content)

Å Develop onsite renewable projects
(solar PV, solar thermal)

Å Enhance resilience with storage & microgrids
(batteries, hybrid systems)



Energy Management 

üRevised Actions

Å+5 for Energy Management Team

üNew Resources

ÅEnergy Management Guide

ÅBuilding Management System Guide

ÅDemand Response Guide

ÅListing of Energy Management Programs 

available from utilities

Effective energy management can yield 
returns exceeding 50% within a few years.



What is a Building Management System? 

BMS (Building Management System):Centralized 
control and monitoring platform for mechanical 
and electrical building systems.

Å Can be a comprehensive system or manage 
one specific area such as cooling or power 
management. 

Å Comprehensive building monitoring leads to 
increased energy efficiency and savings.

Å Controls may be set to a schedule.
Photo of BMS system at Metuchen School District



BMS Research

Traditional BMS Background

Å Only cost-effective for large buildings 

with complex systems

Å Difficult to access and monitor

Research Questions

Å Cost-effective options for smaller 

buildings?

Å Monitoring/Access consolidated into 

an easily accessible app?

Å Updating existing BMS Systems?

Is it Worth it?

Yes. BMS systems are important tools for 

saving energy, and money!

ÅEnergy Savings projections for 

traditional ñall pointsò BMS systems 

averages 30%. Source

ÅEnergy Savings projections for 

ñmonitoring focusedò systems are 

between 10-20%. Source

ÅBMS with remote accessibility will 

prepare your operations for new 

technology.

https://www.energy.gov/eere/buildings/articles/report-delves-impacts-commercial-building-controls-energy-savings#:~:text=The%20findings%20of%20the%20PNNL,particular%20buildings%20in%20particular%20regions.
https://drive.google.com/drive/folders/1MtfRsa28VoDMYbet9QkM3P9KOSnAVDT1


Smarter Small Buildings Campaign 

Campaign Run by Lawrence Berkeley Labs

o Offers free technical assistance on installing, 
upgrading, troubleshooting, and optimizing 
BMS. 

o They specialize in buildings under 50,000 sq ft 
and those with rooftop units, but are not 
limited to those systems. 

Sustainable Jersey is a Campaign Partner

o This means we refer school districts and 
municipalities to them for free technical 
assistance.

The Lab produces guides, case 

studies, and webinars as well, 

which can be accessed on their 

website.  

https://smartersmallbuildings.lbl.gov/


Energy Efficiency for Municipal Facilities

Direct Install Updates for Local Goverments

Two pathways: Open or Closed Network

Direct Install provides incentives up to 80% of the 

total project costs for energy efficiency upgrades

New Resources(coming soon): 

Direct Install Explainer Guide

Open Network Bid Template

Sign up for  webinar on 
December 3rd to learn more!



Commercial Property Assessed Clean Energy

What is C-PACE?
ÅNJ Economic Development Authority 

(NJEDA) program

ÅFinancing for energy efficiency, 

renewable energy, resilience, water 

conservation

ÅFinancing repaid to municipality as 

special assessment

ï Debt remains with the property if 

ownership changes

ÅMunicipality serves as liaison collecting 

payments and remitting to capital 

provider 

üNew Action: 10 points

ÅAction requirements

Á Adopt NJEDA C-PACE Opt-in Ordinance

Á Sign Program Agreement with NJEDA

Á Outreach to commercial property owners

ïAt least TWOoutreach efforts to 

promote C-PACE

Á Speaking events

Á Newsletter / social media posts

Á Visible recognition program

(C-PACE)
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Solar Updates



New Jersey Community Solar Program

Large solar installation with 
multiple subscribers 

ÅProvides benefits of solar to 
those who are not able to install 
solar 
(renter, shade, cost)

ÅEach subscriber receives billing 
credits for section of larger 
solar array

The image above demonstrates how solar generation from a large solar array can be shared 

between multiple electrical accounts.

OriginalImage: NJBPU. 2021. Perth Amboy Community Solar Project;

overlaid with example subscriber types.



Community Solar Outreach

SustainableJersey.com/communitysolar

Municipally Supported Community Solar action

Municipality works to create awareness 

and understanding of community solar 

in the community.

Å Community solar webpage on 

municipal or green team webpage

Å Resource: New Jersey Community 

Solar Project Finder

ï Overview of New Jersey 

Community Solar Program

ï Database of project accepting 

subscribers

ï Community solar FAQs

http://www.sustainablejersey.com/communitysolar
https://www.sustainablejersey.com/actions/#open/action/580


Low- Moderate-Income Automatic Enrollment Program

New in 2025

Å Projects owned by a municipality or county, or 

which have a municipality or county as their 

subscriber organization would be able to 

automatically enroll residents.

Å Public entity may select residents to enroll, and 80% 

of the capacity must be LMI (total gross annual 

household income less than 80% of the area median 

income)

Å Residents must have the opportunity to opt-out of 

subscribing.

Sustainable Jersey Municipal Community 

Solar Automatic Enrollment Guide
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Transportation Updates



Fleet Inventory

ü Revised Action: Variable Point, up to 
15 points

Å5 points ς

Á List of vehicles

Á VIN, make/model, etc.

Á Baselineodometer reading

Á Fleet analysis narrative

Å10 points ς

Á Annual VMT and fuel use

Á Annualodometer reading

Á Fleet analysis narrative

Å+ 5 points (15 points total) ς

Á Utilize Atlas DRVE tool (or similar)

Á Submit DRVE report  (or similar)

Sustainable Jersey Energy Team provides FREE technical assistance to 
help municipalities with completing a fleet analysis. Contact 

beardenv@tcnj.edufor more info!

mailto:beardenv@tcnj.edu


Atlas DRVE Tool

Å Free fleet planning and analysis tool

Å Import all fleet vehicle data to compare 

conventional vehicles w/ EV replacements

Å Total Cost of Ownership analysis

Å Sustainable Jersey Fleet Inventory 

Spreadsheet pairs with tool (see action)

MORE INFORMATION
DRVE User Guide

Dashboard for Rapid Vehicle Electrification (DRVE) ïAtlas 

Public Policy

https://electrificationcoalition.org/wp-content/uploads/2024/04/DRVE-User-Guide.pdf
https://atlaspolicy.com/dashboard-for-rapid-vehicle-electrification-drve/


Municipally Supported Shared Mobility

ü New Action: Variable Point, up to 30 points

Å 10 points ςMicromobility (Bike, scooter, ebike)

Å 10 points ςMunicipally Supported Micro-Transit 

operated with AFVs

Å 10 points ςMunicipally Supported EV Car Share 

Programs

Sign up for our webinar on December 17th to learn more! 



Sustainable Jersey Purchasing Resource Center

This tool assists you in purchasing key 
green technologies:

1. Electric vehicles (EVs)
2. Electric vehicle supply equipment 

(EVSE)

Coming Soon:
1. Green Grounds Equipment
2. EV Accessories
3. Building Management Systems



Data Center ςUpdates Coming!

Electric Vehicle Ownership 
Data

Solar InstallationData
Community Profile Data by 

Municipality



Community Energy Planning

üCommunity Energy Plan Grants

ÅGrant funding from NJBPU ς$10,000($25,000)

ÅPurpose ςPreparing a community energy plan 

ÅIncludes - Free Technical assistance and resourcesfrom 

Sustainable Jersey

ü New Community Energy Plan Action ς10 points

ü Community Energy Plan Implementation Grants

ÅGrant Funding from NJBPU - $$$

Å Purpose - Implementingprojects identified in the 

community energy plans

Stay tuned! New rounds of grant funding expected soon.



CEP Technical Assistance

Data Presentation
Resource 

Investigation
Workplan Template



Sustainable Jersey has 

provided technical 

assistance to over 

100 municipalities 

and school districts

Sustainable Jersey Energy Technical Assistance is 

funded by NJBPU, Elizabethtown Gas, 

New Jersey Natural Gas, PSE&G, 

Rockland Electric and South Jersey Gas. 

Sustainable Jersey Energy 

Technical Assistance

ÅAssistance applying for State and utility 

energy efficiency incentives

ÅEnergy tracking and management

ÅCompleting energy actions for  

Sustainable Jersey certification

ÅAssistance with energy outreach 

campaigns (PSE&G, NJNG, and RECO)

To request Energy Technical Assistance: 
bit.ly/SJEnergyTARequestForm

http://bit.ly/SJEnergyTARequestForm
http://bit.ly/SJEnergyTARequestForm


SJ-PSE&G Energy Efficiency Partnership Program 

ÅRobust SJ staff support for municipalities
and school districts to upgrade buildings

Å$2,500 Start-up grant for municipalities
Eligible municipalities are served 100% by
PSE&G (exceptions can be granted)

ÅGrants of up to $25,000 are available to 
outreach campaign track participants that 
have a demonstrated track record of 
Program engagement. 

Program Tracks

1) Residential Energy Efficiency  

Outreach Campaign

2) Commercial Energy Efficiency 

Outreach Campaign

3) Technical Assistance for Energy 

Efficiency in Municipal Facilities 
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Policy & Planning: 
New Actions, Updates, & Technical Assistance

Anne Heasly, AICP 
Senior Program Manager
heaslya@tcnj.edu



Policy & Planning

1. Build Local Capacity

2. Save Taxpayers Money

3. Align with State Priorities



Climate 
Readiness 
Program



Master Plan 
Requirement
ÅNJ Municipal Land Use Law 

amended in 2021

ÅRequires a ñClimate Change-

Related Hazard Vulnerability 

Assessmentò (CCRHVA) in the 

Land Use Plan Element of the 

Master Plan.

Å7 provisions in the law.



Climate Readiness Program

BEST PRACTICE RESOURCE

Guide to Local Climate Change

Adaptation Planning

FREE TECHNICAL ASSISTANCE

Municipal Climate Vulnerability Assessment

NEW ACTION

Comprehensive Climate Change-Related 

Hazard Vulnerability Assessment



New Gold Star
ÅSignifies high levels of achievement in key 

dimensions of sustainability.

Å The award of a Gold Star indicates that a 

municipality is making an effective, fair and timely 

contribution to the collective achievement of our 

sustainability goals.

Å Based on the Comprehensive Climate Change 

Related Hazard Vulnerability Assessment Action



Technical Assistance: 
Pilot Climate Change Related Hazard Vulnerability Assessment

Å Atlantic County: Egg Harbor City

Å Burlington County: Bordentown City and

Evesham Township

Å Cape May County: Woodbine Borough

Å Hunterdon County: Holland Township

Å Middlesex County: Metuchen Borough

Å Monmouth County: Freehold Borough

Å Passaic County: City of Paterson


