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Think Outside the 
Bin: Non-Mandated 
Recycling Initiatives



Agenda
1. Sustainable Jersey Actions & Legislative 

Update – Gary Sondermeyer, Bayshore 

Recycling

2. Plastic Film & Toy Collection – Emily Watts, 

Eatontown

3. Polystyrene Collection – Sean Hamlin, 

Ridgewood

4. Food Waste – Lois Kraus, Westfield



Sustainable 
Jersey Actions & 
Legislative Update
Gary Sondermeyer | Bayshore Recycling
gsonermeyer@bayshorerecycling.com

mailto:gsonermeyer@bayshorerecycling.com


Waste Management Actions
• The most heavily used action area along with Energy.

• One of 17 Action Areas with Task Force Leadership

• 16 Separate Actions – 2 General; 7 Recycling; 6 Reduction

General

• Prescription Drug Safety & 
Disposal

• Recycling & Waste 
Reduction Education & 
Compliance

Recycling

• Commercial & Institutional

• Community Paper 
Shredding Day

• Construction & Demolition 
Waste

• Food Waste

• Household Hazardous 
Waste

• Non-Mandated Materials

• Recycling Depot

Reduction

• Backyard Composting 
Program

• Grass – Cut It & Leave It

• Materials Reuse Program

• Pay-As-You-Throw Program

• Reusable Bag Education 
Program

• Waste Audit of Municipal or 
School Buildings



Non-Mandated 
Materials Recycling
• 5 to 60 points for implementing 

recycling initiatives that target 

materials not designated as 

mandatory recyclable items as per 

state law, or the applicable county 

recycling plan. 

• Collected locally on regular basis 

through curbside pick-up or drop-off at 

the municipal recycling depot. 

• Program must be active in the current 

or previous year from when you apply 

for certification.

Search the Participating Municipalities & Approved Actions page to view municipalities 

approved for the non-mandated materials action and view supporting documentation.

https://www.sustainablejersey.com/certification/search-participating-municipalities-approved-

actions/

https://www.sustainablejersey.com/certification/search-participating-municipalities-approved-actions/


Non-Mandated 
Materials Recycling
• Examples and the associated point values include:

– Bulky rigid plastics (10 points) – includes plastic toy 

collection for at least 2 collections per year

– Carpet and foam padding (10 points)

– Shrink wrap (5 points)

– Plastics listed #3-7 on the Plastic Packaging Resin 

Identification Code (10 points) – includes plastic film 

collection and polystyrene

– Ceiling tiles (5 points)

– Textiles (5 points)

– Cooking Oil (5 points)

– Other (5-10 points): An additional five points will be 

awarded for recycling of up to two additional materials.
Polystyrene collection in Monroe, Middlesex County

Plastic film collection in Maple Shade



Sustainable Jersey 
Action Update
• Waste Task Force Reactivated in 2023

• New Action Development/Update Structure Adopted:

– Litter Abatement

– Waste Reduction

– Food Waste

• New Proposed Action: Education & Behavior Change 

Campaigns

• New Proposed Action: Food Service Best Practices to 

Reduce Waste

• New Proposed Action: Food Recovery / Share Tables & 

Donation



Sustainable Jersey 
Action Update
• Update: Food Waste Management/Composting 

action

• Update: Waste Audit action 

• New Single-Use Plastics Related Actions:

– Balloon Ban;

– Zero Waste Events;

– Disposal Free Dining



County Food 
Reduction Planning
• A1439 Passed Assembly (floor vote) on 2/27/23

• S2730 Passed Senate Environment in June 2022

• Requires each solid waste management district to 

develop and implement a strategy in solid waste 

management plan to reduce food waste within 2  

years. (Full County Plan Amendment Needed.)

• This is a follow-up to the NJ Food Waste Reduction Act of 

2017 (S3027);

• DEP has yet to publish its final Food Waste Reduction 

Plan

• County involvement in food reduction planning is coming!

• Ongoing baseline work being done to help! 



Other Food 
Legislative Initiatives
• Food Waste Recycling Act Signed by Governor on 

4/14/2020 as A2371/S865

• Regional School Composting Bill: A4548

• Community Gardens Composting Exemption Bill:  

A4547

• Backyard Composting Exemption Bill:  Being Written 

• Share Table Liability Limitation Bill:  Under 

Development

• Food Bank/Pantry/Kitchen Small Grants Assistance Bill

• Tiered Compost Facility Regulation Bill 



Batteries Legislation
• Enormous problem facing recycling processing facilities in New 

Jersey, nationally and internationally;

• Lithium-ion batteries are highly explosive and flammable when 

punctured/crushed on processing facility tipping floors and processing 

lines.  Four New Jersey processing facilities have had devastating 

fires;

• New York City enacted L-I battery legislation last year;

• ANJR Legislative Subcommittee finishing a draft bill using the New 

York City model which also:

– Adds primary (alkaline) and all rechargeable battery types to those 

covered under the Dry Cell Battery Management Act;

– Adds embedded battery containing products to the e-waste law;

– Restricts the sale of scooters, e-bikes and their replacement 

batteries to those tested/certified. 



Plastic Film & 
Toys

Emily Watts, CRP CCCC SRMP

Administrative Assistant

Eatontown Department of Public Works



Introduction

My name is Emily Watts, I have been with the Borough of 

Eatontown for six years. Within that timeframe, I became a 

Certified Recycling Professional, Certified Clean 

Communities Coordinator as well as a Sustainable Resource 

Management Professional, obtained my New Jersey 

Compost Site Operator Certificate and have conducted 

multiple presentations in the Eatontown Schools regarding 

recycling and litter. 
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Toys























Things that we accept for donation:
• Plastic toys (clean)
• Toys with batteries (in working order)
• Larger items (plastic kitchens/work 

benches)
• Puzzles (with all the pieces)

Storage:
• Shipping Container with shelving we found 

to be the best most organized way to do it

Cleaning Day:
• We have hosted NJ Natural Gas for clean 

ups
• We use soap and water to give the toys a 

clean up. Sometimes wipes to get the 
smaller detail areas (doll eyes, or plastic 
phones, etc.)

• We bag them all up and send them either 
with 1-800-GOTJUNK or the recipient 
comes and picks it up



Plastic Film





























• We stored the film in larger plastic bags in the hallway of the DPW office and then once or twice a 
month, weigh the film and bring to a participating recycling partner.

• When we realized that we were growing out of this storage model, we purchased a 10 yd 
container for the collection and placed it in our recycling yard.

• We were able to collaborate with a local Girl Scout Troop and place two of the benches along with 
their Silver award project (seen here) at Wampum Lake in Eatontown. 

• When NJ passed the bag ban that went into effect in 2022, we did see a slow down in drop off 
however, we are still successfully collecting and trying our best to keep the film out of curbside 
bins.



Accepted Items Include: Items NOT Accepted Include:



Special Thanks to Our Partners!

Use the following link for more 
information or to sign up your 
municipality/organization/community 
for the TREX® challenge-
https://nextrex.com/view/programs

Use the following link for more 
information or to get involved with 
Second Chance Toys-
https://www.secondchancetoys.org/
get-involved-0

https://nextrex.com/view/programs
https://www.secondchancetoys.org/get-involved-0


Thank you



Sean Hamlin, Recycling Coordinator

Village of Ridgewood, Ridgewood, NJ

Think Outside the Bin:

Expanded polystyrene  

(EPS) Recycling

2023 - Nov - 15



Ridgewood, NJ
Population: 25,979

Households: 8,600

• Municipal staff collects solid waste & 

dual stream recycling

• Recycling Center open 5 days/wk

• Environmentally conscious community



The Road To EPS Recycling

2017
Sussex
County 
MUA

2018

Super Science 

Saturday



Sussex County Municipal Utilities Authority





The Road Traveled

2017
Sussex
County 2018

Elected 
Official 
Support 2018

Super Science 

Saturday



2018
Ridgewood Recycling teams up with Foamcycle at 
Super Science Saturday in the Village

Enthusiasm 

from 

Ridgewood’s 

Elected 

Officials grows



2019-2021

Sustainable 
Jersey Bergen 

Hub Drive

The Road Traveled

2017
Sussex
County 2018

Elected 
Official 
Support 2018

Super Science 

Saturday



2019 - First Ridgewood Hosted 
Sustainable Jersey Bergen Hub Drive





2021



The Road Traveled
2019-2021

Sustainable 
Jersey Bergen 

Hub Drives
2017
Sussex
County 2018

Elected 
Official 
Support

2022
Foamcycle
Trial, then 
Purchase

2018

Super Science 

Saturday



Ridgewood Recycling Center

March 2, 2022 install of densifier



2022



Getting the 

Word Out



News



Earth Day



Earth Day



Tours



Social Media



Village Website &

Council Meetings



Dollars and Cents



Complete 
Foamcycle System 

Including
Delivery, 

Installation, & 
Onsite Training

$68,500



These Costs are Offset by 

Revenue received

Labor Costs

Roundtrip Trucking Costs



Participation



Success!



Environmental Impact

• 12,865 Lbs of Packaging Foam Recycled  

(Almost three, 53-ft trailer loads worth)

• 9,986 Cubic Feet in Landfill Airspace Savings



Support Local Economy

Princeton Moulding, a New Jersey 
manufacturer purchases our densified EPS 
and recycles the material into trim



TRANSFORMING 

FOAM:

5 THINGS YOU NEVER KNEW

Well Received 

Educational 

Video



Shared Services Agreements (SSA)



Challenges?



Quality Material Necessary

Dry, Clean, White, Rigid, No Tape, No Labels, No Ink

NO insulation foam
NO wet 

foam



• Scheduling & Communication

• Waste Reduction (Bag Exchange)

Challenges

from SSA



What’s Next?



Goals:

Adopt Ordinance 
to Make EPS 

Recycling 
Mandatory in 

Ridgewood

Be a Good 
Ambassador /

Encourage Access 



Thank You

Sean Hamlin, Recycling Coordinator

Village of Ridgewood

shamlin@ridgewoodnj.net

(201) 670-5500 x6115
FB: @ridgewood recycling     www.ridgewoodnj.net     



Westfield’s Food Waste Recycling Program

Fueling our Journey to Sustainability

Lois Kraus, Co-Chair Westfield Green Team

NJLM:   Sustainable Jersey: Thinking Outside the Bin   11/15/23



What I Will Cover Today

• WGT approach to creating a food waste recycling 

program in Westfield

• How we engaged our 30,000 residents

• Our elementary school pilot program

• Program economics

• Next steps toward sustainable food management



How the program got started…

Team member experience in NYC 

with DSNY’s organics recycling 

program 

2013-2016

Identified a need in Westfield

Visited RVSA and CORe facilities

Fall 2018

Engaged potential key stakeholders

January 2019

Official program kick-off

November 2019



Engaging Key Stakeholders and Building the Case

Jim Van Woert,

Area Director of Diversion 

Strategies Waste Management
Jim Meehan, 

Executive Director Rahway 

Valley Sewerage Authority

Dr. Serpil Guran

Director of Rutgers EcoComplex

January 2019

We invited: Town Engineer, Town Administrator, Head of Public Works, 

Council Members, Local Businesses



From Concept to Town Approval

Key Players: Champion: David Contract, Town Council Member, Liaison to the Green Team,  

Department of Public Works, Finance Committee Member

1) Assessed Community 
Interest

Spring 2019

2) Secured Committee 
Approval

Summer 2019

3) Secured Town 
Council Approval

Fall 2019

4) Launched and 
Promoted

November 2019

5) Quickly Expanded

December 2019 



Processing the Collected Food Waste

Key Player: Arielle Bernard: Waste Management’s CORe Sales Support Manager

Food waste transported to CORe 

Food transformed into an 

engineered bio-slurry (EBS)

EBS transported to a wastewater 

treatment digestor where it is 

converted to energy



Overview of How Residents Participate

► I keep all food waste in a bin in my kitchen

► It has a lid to help with any smells– just like 

regular kitchen garbage

► I take it as needed to our Conservation Center

► For this program, food waste can be collected in a 

container or a non-black plastic bag

► Low barrier to entry



Food Waste Collection at the Conservation Center

► Working with Waste Management to get started

► Initial concerns

► Demands on staff 

► Troubleshooting contamination

Key Player: Richard Eubanks: Westfield Department of Public Works, Supervisor Parks 

& Fields Division, Westfield Recycling Coordinator



Spreading the Word



Food Waste Recycling in an Elementary School

► Westfield Board of Education approved pilot in one of its ten schools

► Green Team worked with the principal, head custodian and teacher

► Students performed an assessment of the school’s waste 

► Most importantly we supported a very engaged group of 5th graders 

who educated the community and facilitated the waste sorting at 

lunch 



Economic Considerations of Food Waste Recycling

► Stop seeing food waste as heavy garbage and instead view it as a valuable resource 

► Food waste makes up the largest portion (lbs.)  of most residents’ garbage

► Currently running  $355/month for four 64 Gallon toters to be picked up bi-weekly. 

► Cranford received a Sustainable Jersey grant to start their own waste recycling 

program – there is some money out there

► If residents are source separating and food waste is being recycled, there is less 

garbage generated and tipping fees should be reduced (or at least remain flat) 



Looking Ahead



Embarking on a Sustainable Organics Material Management Plan 

Lead: Catherine Choudhry, Westfield Green Team Zero Waste 

THE NEW JERSEY 

CLIMATE CHANGE 

ALLIANCE ORGANICS 

WORKGROUP

17 Core 

Opportunities 

for Action

Westfield as a 

Pilot 

Community

Engaging 

Broader 

Community

With direction and 

support from Gary 

Sondermeyer



Integrating Westfield’s Food Waste & Recovery Efforts 

► “Lunch and Learn: with Important Community Leaders: clergy, BOE, Girl Scouts, library, Rotary, 
other volunteer organizations , Public Works, Green Team

► Modeled a fully “zero-waste” luncheon

► Objective:

► Shared current activities
► School / Church gardens
► Backyard  composting
► Active food pantry
► Food waste recycling at conservation center
► Student / Community volunteers 

► Expressed Needs
► Community garden / expanded donation garden
► Expansion of food pantry
► Increase in food waste composting: #  locations, # participants 
► Commercial food waste composting and recovery
► In-vessel composter

► Design a comprehensive way to recover more food as well as divert food waste from our landfills 

► Identify champions



Convenience Center Exemption

► DPW convenience center yard drop off 

► No DEP Permit Required

► Use MicroHauler (Green Bucket) to take it to CORe Facility 



Reusable Bag Recycling: GOATote

► Launched in Spring, 2023

► Program addresses surplus of reusable plastic bags in the community 

► Reusable Bags (i.e. Amazon Prime, Fresh Direct) are collected at the Conservation 

Center and sent to GOATote to be sanitized  

► GOATote, collects, cleans and sanitizes bags

► Bags are delivered to the Community Food Bank (Hillside) and from there they are 

distributed to local Food Banks and Food Pantries

► Currently two programs in Union County (Westfield & Elizabeth); available to all 

county residents

► Westfield collected 180 – 200 bags per week



For more information: 

Greenteam@westfieldnj.gov



Statistics current as of 10/27/22Statistics current as of 10/27/22

Informational 

Webinar

1-2:30pm on 

Thursday, 

December 7, 

2023

Application 

Deadline

Award 

Notifications

By late April 

2024 with an 

event in late 

May 2024

By 11:59pm 

on Friday, 

February 9, 

2024

Performance 

Period

10k/20k Grants:

18 months

2k Grants:

12 months

• $200,000 in grants are available to New Jersey municipalities participating in the 

Sustainable Jersey program

• $2k, $10k and $20k grants for sustainability projects and green team support

Learn More & Apply

New Funding Cycle Announced!



COMPLETE STREETS 

TECHNICAL ASSISTANCE

Municipalities within the NJTPA region are eligible 

to apply to receive free technical services to 

advance a complete street initiative. Register for 

this webinar on December 5 from noon to 

1:00pm to learn how 24 New Jersey communities 

have used this program to address their local 

issues and how to identify and apply for a project 

in your community. 

Sustainable Jersey Technical Assistance

SUSTAINABLE JERSEY ENERGY 

TECHNICAL ASSISTANCE

• Energy Technical Assistance includes:

Identify and apply for NJCEP and/or 

utility incentives for facility upgrades

• Establish energy tracking system for 

facility energy use

Energy TA funded by:

• NJ Board of Public Utilities

• Investor-owned utilities:

• Elizabethtown Gas

• New Jersey Natural Gas 

• PSE&G

• South Jersey Gas

LEARN MORE
For more information and to apply 

for technical assistance visit: 

https://bit.ly/SJgrants

https://bit.ly/SJgrants


Sustainable Jersey Underwriters and Sponsors

IG: Sustainable_Jersey | Twitter: @SJ_Program and @SJ_Schools | FB: @SustainableJersey | LinkedIn: sustainable-jersey



Thank You

Gary Sondermeyer, Vice President of Operations, Bayshore Recycling

gsondermeyer@bayshorerecycling.com

Emily Watts, CRP CCCC SRMP, Administrative Assistant, Eatontown 

Department of Public Works

dpw@eatontownnj.com

Sean Hamlin, Recycling Coordinator, Village of Ridgewood

shamlin@ridgewoodnj.net

Lois Kraus, Co-Chair, Westfield Green Team

Greenteam@westfieldnj.gov

mailto:gsondermeyer@bayshorerecycling.com
mailto:dpw@eatontownnj.com
mailto:shamlin@ridgewoodnj.net
mailto:Greenteam@westfieldnj.gov

