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What is Sustainable 

Jersey?

• Voluntary certification program for 

municipalities and schools in 

sustainability

• Provides framework for action

• Positive impact on the community

• Move toward a sustainable future

• Recognize and reinforce progress
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Benefits of 

Participation

2019 Trenton receives a $20,000 grant 

Actions

Tools, 
resources, 
guidance

*Grants*



Program Participants
Municipal

450 towns, 212 certified

Schools

339 Districts, 884 Schools, 

241 Schools certified

Collaborate!!



Municipal Grants

Sponsor Announcement Application Deadline

Gardinier (Energy) Late Summer End of October

The Nature Conservancy Mid-October Mid-December

PSEG Mid-November End of February

Since 2009 nearly $3 million in municipal grants have been provided

Funding Levels & Usage

• $2,000 grants - general operating support and direct expenses 

for green teams

• $10,000 and up - fund all or part of a project that will score points 

for an action in the Sustainable Jersey program 

*Please note funding cycles are subject to change and an official announcement 

will be made when funding cycles become available



Grants Available
Roots for Rivers Reforestation 

Grant and Technical Assistance 

Program

Partnership with The Nature 

Conservancy and The Watershed 

Institute for floodplain 

reforestation initiatives

Application Deadline: 

December 13

The PSEG Foundation is 

contributing $200,000 to support 

the Sustainable Jersey Grants 

Program

Four (4) $20,000 grants

Eight (8) $10,000 grants

Twenty (20) $2,000 grants

Application Deadline: 

February 14

For more information visit: www.sustainablejersey.com/grants-resources
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Eligibility 

Requirements
• Registered with Sustainable 

Jersey

• Active green team

• Use funding to implement an 

action eligible for points in the 

program

**COLLABORATE** with your schools!!!



Visit our Website!

www.sustainablejersey.com
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Funding Your Sustainability 
Initiatives
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Who we are
Public Service Enterprise Group 

Founded in 1903 as PSE&G

Parent company of four major operating 

companies

Approximately 13,100 employees in New Jersey, 

New York and Connecticut
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PSEG Vision

Being a recognized leader for:

• People providing

• Safe, reliable

• Economic and

• Greener…Energy
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5 Things to Tackle Climate Change
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Corporate Citizenship
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Corporate Citizenship and the PSEG Foundation
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Energy & Environmental Resource Center
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PSEG & Sustainable Jersey

• Providing the path and the means to enact change

• PSEG Foundation has provided $2.9M in operating 

and small grants program funding for municipalities 

and schools

• Municipal grants - $20k, $10k, $2k

• Schools grants - $10k, $2k

• 211 Sustainable Jersey Certified Municipalities –

162 at Bronze & 51 Silver level, 1 Gold Star 

(Woodbridge Township)

• PSEG is the grants underwriter 
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Why Municipalities?

• Promote environmental stewardship

• Sustain and strengthen communities where we 

serve customers

• Create next generation of informed, concerned 

citizens
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Sample Projects

Community Forest Restoration ◊ Community Garden ◊ Watershed Management ◊

Outdoor Classrooms ◊ Wildlife Habitat Development ◊ Community Outreach ◊

Bicycle Network ◊ Green Business Program ◊ Green Team Support

Ewing Township
$20,000 Grant 
Restoration of the 

Community Forest Project

Hope Township
$10,000 Grant 

Environmental Resource 

Inventory Update

Stone Harbor Borough
$2,000 Grant 

Green Fair & Recycling 

Education



Mount Arlington 

Community 

Garden 



Background

 As a Green Team initiative, members were able to work with the 

Borough in proposing the repurpose of the underutilized tennis 

courts that were in disrepair into a Community Garden.

 The Green Team petitioned to obtain a $20,000 grant from 

PSE&G to offset growing costs of materials.

 To maximize the grant dollars, the majority of construction 

activities was performed by the Borough’s Department of Public 

Works.  While a contractor will be utilized to construct an ADA 

compliant sidewalk from the garden to the existing parking lot, 

a significant portion of the grant funds was used to acquire the 

materials such as water pipe, drain pipes, and top soil. The rest 

went to costs such as recycling the asphalt.



Cost Savings

 Were able to use the DPW to offset construction costs .  

Public Works employees worked to dig up and set the 

beds for the garden itself.

 The location itself was already situated with a 

perimeter fence to protect the gardens that needed 

minimal repairs and reinforcements.

 Location provided a paved parking area in good 

standing.

 The water line hook up was easily accessible and was 

set up by the DPW with 3 access points for the 

gardeners.



Budget

 Original estimate of cost for the project to be completed 

greatly exceeded the $20,000 grant.

 Estimated $79,411.75 according to 2016 costs

 Keeping work in house with employees and volunteers 

lowered cost

 Phase 1 work was estimated to be $42,200

 All of the $20,000 grant was spent:

 Materials (i.e. top soil, piping etc)

 Recycling of asphalt

 Phase 2 will add in the cost of a contractor to create an ADA 

complaint pathway, sidewalks, and paving.



Lessons Learned… You Will 

Never Have Enough Time!

 As Phase 1 of the work was done by the DPW, it happened 

around the daily work performed around the Borough.

 Mother Nature was not always cooperative with the time 

frame

 We were able to get the Garden open for the inaugural 

season, but still had work to finish (i.e. not all the beds were 

sectioned out for their plots), but in working along side the 

DPW, all sold plots were completed in time for the gardening 

season!



How the Garden Helped with 

Our Certification

 We were recertified Bronze, but will proudly receive Silver this 

year! 



In one year we were able 

to grow our garden from 

a simple idea to a 

thriving location of 

resident participation 

and a stronger sense of 

community!



Partners on our Project
 Green Team

 DPW

 Governing Body

 School

 Scouts

 Residents



Publications about the School’s 

Work
MCCEA Community Line

<- Roxbury Register



Lake Hopatcong News

Labor Day 2019 edition



Burlington 

Township Green 

Team

Free Exchange



What is a Free Exchange and 

why we choose it.

► A free Exchange is like a yard sale but 

everything is Free, You bring your “stuff” 

and take home other peoples “stuff” for 

Free

► Our team wanted a way to keep items out 

of the landfill and reduce cost of disposal



Pictures



What was acceptable bring

► Toys and games

► Bicycles, exercise and sports equipment

► Furniture (small items that one person can carry)

► Household and kitchen items

► Costume jewelry

► Books, records, CDs and DVDs

► Shoes and boots

► Power and hand tools and gardening tools

► Camping equipment

► Musical instruments

► Small appliances (coffee maker, mixer, can opener, etc.)



What not to bring

► Tires, car batteries, motor oil or gasoline powered machines

► Hazardous chemicals, explosives or highly flammable items

► Food or liquids of any kind

► Electronics, including computers, printers, fax machines, monitors 

and TVs

► Clothing

► Mattresses

► Medication or medical devices of any kind

► Large appliances and furniture

► Pets or live animals of any kind

► Cribs and child car seats/boosters

► Illegal items of any kind



How we held our event

► The originally proposal was to hold one free exchange event on October 13, 

2018 at a target neighborhood on a Township owned athletic field. The 

event was publicized through focused direct mailings to residents of that 

community, lawn signs and an electronic message board. Rainy weather 

impacted the event with an estimated 15 participants and 1,000 pounds of 

material reused. The local Habitat Restore Store collected items that were 

able to be donated at the end of the event. 

► After evaluating the first event, the Township decided to hold a second event 

on April 13, 2019 which coincided with Townships Clean-up Day. This event was 

open to all residents of the Township. The name was change from Free 

Exchange to Free Stuff  It was publicized in conjunction with Clean-up Day and 

held in the Green Acres Park adjacent to the closing and prize ceremony for 

clean-up day. Information on the event was included with all the clean-up day 

materials, and on the Township website. An estimated 100 residents 

participated and 3,000 pounds of material avoided disposal. For both swap 

events, information regarding acceptable items and non-acceptable (e.g., 

hazardous and flammable materials) items, was provided on the Township 

website and a handout provided on the day of the event. Any items not taken 

by participants at the end of both events were donated to the local Habitat for 

Humanity ReStore, except for books which were taken to the Book Exchange at 

the Township recycle center.



Who were our partners

► Burlington Township (Police, Handled 

finances expenditure of project, dumpster 

for broken items, electronic sign for event at 

clean up day.) Grant was used to offset the 

expenses.

► Habitat for Humanity (Took items not taken 

for free) 

► Burlington County Parks System (Ranger 

handed out park system material)

► Whitesell Construction Company (donated 

signs for both events)



How was budget developed

The budget was developed based on our October 13, 2018 event

► Cost of one police office required by the Township for public 

events

► Public works driver and laborer for a dumpster to remove any 

broken items and debris

► Dumpster rental fees

► Event signs posted around the neighborhood

► Mailing to the Targeted neighborhood

► Electronic sign advertising 



Pictures



Lessons learned

► When holding an event for the first time there needs to be a 

concerted effort to promote and explain the event.

► Bad weather and confusion with the meaning of “Free 

Exchange” resulted in a modest turnout at the October 13, 

2018 event.

► For the April 13, 2019  event name changed to “Free Stuff”

► Holding the event the same day as Clean-up Day gave the 

event more exposure than it would have had on its own



Contribution to SJ 

Certification

► This will go towards the Materials Reuse Program as we 

have helped to keep materials out of landfills.



Pictures
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GRANT WRITING TIPS
3 Takeaways for a Good Grant Proposal

• Collaboration
– Project capitalizes on partnerships with 

community groups

• Innovation
– Project has unique elements and 

follows best practices

• Community Engagement
– Opportunities for community 

engagement throughout the process, 
including proposal creating and sharing 
the success of the project following its 
completion
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PROPOSAL SECTIONS

10K Proposals Only

Both 2K and 10K Proposals

Project 
Description

Budget
Action Plan & 

Timeline

Community 
Engagement

Project Impact 
and Evaluation

Project Team 
Members
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COLLABORTATION
• Work with school green team on 

actions that can gain points for 
certification
– Community Education & Outreach

– Civic & Stewardship Activities

– Green Fair

– Green Your Green Fair

– Green Challenges

– Anti-Idling Programs

– Community Asset Mapping

– Safe Routes to School

– Waste Audit 
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COLLABORTATION
• Consider partnerships with…

– Interested residents

– Local schools

– Local organizations and businesses

– Government agencies (local, state, 
federal)

– Volunteer groups (boy/girl scouts)

– Academic Institutions

– Faith-based groups

• Include stakeholders of these 
groups in project team

• Assign roles in your action plan 
and timeline
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COLLABORTATION
• Utilize available state programs

– Rutgers Cooperative Extension and 
Master Gardeners

– Transportation Management Associations

– NJCEP and utility incentives

– NJDEP programs

– Tonnage and Clean Communities grant

– Regional Health Partners

• Include this funding/resources in 
project budget
– Indicate what funding is already secured

• Can help achieve intended impacts 
and reach intended audiences
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INNOVATION
• Think outside the box when choosing a 

project
– Can use the innovative project action

– Can also consider innovative approaches to 
more common projects

– Research best practices and other examples 
across the state
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MUNICIPAL PROJECTS FOR POINTS
• Wildlife Interaction Plans

• Creative Placemaking Plan

• Brownfields Inventory & 
Prioritization

• Build-Out Analysis

• Green Your Green Fair

• Coastal Vulnerability Assessment

• Community Asset Mapping

• Community Wildfire Protection 
Plans

• Municipal On-Site Solar System

• Employee Health & Wellness 
Initiatives

• Farmers Market

• Green Building & Environmental 
Sustainability Element

• Green Business Recognition 
Program

• Green Roofs/Cool Roofs

• Materials Reuse
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INNOVATION
• Explain how the project 

developed from an idea to a 
grant application
– What innovative approaches 

were taken during each step?

• Consider how the project can 
be improved upon in the 
future plans
– This initiatives will lead to..

• Develop an evaluation process 
that collects data

• Utilize new technology
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COMMUNITY ENGAGEMENT
• Engage the community when…

– Creating the proposal

– Completing the project

– Celebrating the project success

• Host public forums to get the input 
on the issues surrounding the 
project
– Students

– Teachers

– Administration

– Facilities 

– Cafeteria staff

– Physical education teachers



@SJ_Program • #DecadeofImpact • #njleague

COMMUNITY ENGAGEMENT
• Create promotional materials to 

inform the community of the project
– Flyers and informational handouts

– Informational videos

– Social media posts

– Posters and presentations
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COMMUNITY ENGAGEMENT
• Share the success of the project 

with…
– Student presentations to BOE

– Ribbon cutting ceremonies

– Press releases

– Newsletter articles

– Project Signage
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PROJECT SIGNAGE
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GENERAL TIPS
• If a consultant is writing your application, your 

proposal should be customized to your town

• A proposal should tell the whole “story”

• Use uploads to provide more details on the project

• Take advantage of the guidance opportunities

• Research your project and the available resources

• Make use of the different sections of the action that 
relates to your project

• Use the grants portal and other resources
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GRANT WRITING
Additional SJ Resources

• 2018 NJLM Presentation: The Grass is Greener with 

a Sustainable Jersey Grant

– http://bit.ly/2018NJLMGrantsPresentation

• 2018 Sustainability Summit Presentation: Turning 

Projects into Points

– http://bit.ly/2018SummitGrantsPresentation

http://bit.ly/2018NJLMGrantsPresentation
http://bit.ly/2018SummitGrantsPresentation


Sustainable Jersey Supporters & Sponsors

PLATINUM

SILVER

BRONZE

Grants Program

Corporate Sponsors * 10th Anniversary Sponsors

*

*

*

*

*

* *

* *

*

GOLD

Program Underwriters



Founding Sponsor

Founding Sponsor

Founding Sponsor

Bronze SponsorsPlatinum Sponsors

Gold Sponsor Silver Sponsor

Sustainable Jersey for Schools Supporters
Program Underwriters

Grants Program

Corporate Sponsors



Questions? Call Us!

Grants Program
– Kaitlyn Vollmer, Grants Program 

Coordinator 
– 609-771-3189 or 

grants@sustainablejersey.com

Municipal Program
– Maureen Jones, Program Assistant
– 609-771-2938 or 

info@sustainablejersey.com

mailto:grants@sustainablejersey.com
mailto:info@sustainablejersey.com

