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Introduction

Each of New Jersey’s Electric and Natural Gas utilities offer the Direct Install program for small
to mid-size non-residential facilities using less than 300 kW or up to 40,000 Therms annually.
The Direct Install program provides incentives up to 80% of the total project costs for energy
efficiency upgrades—including lighting, refrigeration, HVAC, and more. The utilities also offer
no-interest financing for the portion of the costs not covered by the incentives, terms vary by
utility.

This guide provides an overview of the procurement requirements for local governments to use
the Direct Install program.

Overview of the Direct Install Program

For years, the Direct Install Program has been a popular energy incentive program for New
Jersey businesses, non-profits, and local governments. Originally, the Direct Install program was
administered by New Jersey’s Clean Energy Program. Since 2021, as part of the New Jersey's
Energy Efficiency Program Transition several energy efficiency incentive programs, including
Direct Install, are now being offered directly by New

Jersey’s electric and natural gas utilities. Direct Install Program Pages

for Each NJ Investor-Owned

Direct Install has been a popular for a good reason. The Electric and Natural Gas Utility
program covers up to 80%* of the cost of eligible
energy upgrades. The incentive is determined by the Atlantic City Electric

energy savings generated by the specific project.
Equipment upgrades types that are eligible for Direct
Install include:

Elizabethtown Gas

Jersey Central Power & Light

e Water Heating

e Heating and Cooling
e Refrigeration PSE&G
e Pipe Insulation

e Hot Water Conservation Devices

New Jersey Natural Gas

Rockland Electric

e Lighting South Jersey Gas
e Controls
e Motors

Here is a full list of eligible measures. In addition to the Direct Install incentives, many of the
utilities now offer no-interest financing, in some cases with on-bill repayment terms, to cover
the portion of the project costs remaining after the incentives are applied. Program details vary
for each utility, check the utility website, listed at right, for program details.
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https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy_Efficiency_for_Mun_Facilities/Direct_Install_Eligible_Measures.pdf
https://commercialee.atlanticcityelectric.com/Home/Home
https://www.elizabethtowngas.com/business/energy-savings
https://www.firstenergycorp.com/save_energy/save_energy_new_jersey/for_your_business_nj.html
https://savegreenproject.com/businesses
https://bizsave.pseg.com/
https://www.oru.com/en/save-money/rebates-incentives-credits/new-jersey-customers/incentives-for-business-customers-nj
https://sjgcisavings.customerapplication.com/
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*The standard offering is up to 70% project costs covered by the incentive. For projects located
in Opportunity Zones, Urban Enterprise Zones (UEZ), or NJ DEP designated Overburdened
Communities (OBC), and some non-profit entities are eligible for up to 80% savings.

How to get Direct Install Incentives.

For commercial and non-profit entities, Direct Install has a “turn key” process. The site manager
selects a Direct Install vendor participating in either the electric or natural gas utility’s Direct
Install program.

For municipalities, public school districts and other local governments subject to New Jersey’s
public procurement rules, selecting a Direct Install contractor requires additional steps. The
NJBPU and utilities have been working with the New Jersey Department of Community Affairs
(NJDCA), Division of Local Government Services to create guidance on meeting procurement
rules when selecting a Direct Install Contractor. In August 2025, NJDCA issued LFN 2025-11
which clarified the procurement requirements for local governments planning on using the
Direct Install program.

There are two procurement pathways of local governments — the Open
Network, which uses a competitive bidding process, or the Closed Network,
where the local government uses a pre-selected vendor designated by one of
the utilities serving the local government.

About the Open Network. The Open Network requires the local government to procure a
vendor using the Design, Bid, Build model. If choosing the Open Network, the local government
must pursue an ASHRAE Level 1, 2 or 3 Audit to determine a scope of work for the project. The
Local Government Energy Audit (LGEA), available for free through New Jersey’s Clean Energy
Program, is similar to an ASHRAE Level 2 Audit and will fill this requirement. Once the scope of
work for the project has been determined, a contractor is selected via a competitive bidding
process. Please note that the contractor who performs the audit is not eligible to respond to
the bid solicitation.

In the open network, the scope of work may include measures that are eligible for Direct Install
and measures that are not eligible for incentives. Vendor bids may or may not include Direct
Install incentives, the winning bid is selected on the basis of price. This means that if a
contractor can provide a better overall price without the use of the Direct Install, or any other
incentive program, that contractor will be awarded the project.

See instructions for using the Direct Install Open Network.

About the Closed Network. In a Direct Install Closed Network, the utility has selected a
contractor via a competitive process to serve as the closed network contractor for an area. If
one of the utilities serving the local government is offering a Direct Install Closed Network, the
local government can coordinate a walk-through audit of their facilities with the pre-selected
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https://nj.gov/governor/njopportunityzones/
https://www.nj.gov/dca/uez/
https://dep.nj.gov/ej/communities/
https://dep.nj.gov/ej/communities/
https://www.nj.gov/dca/dlgs/lfns/2025/2025-11.pdf
https://www.njcleanenergy.com/lgea

Sustainable Jersey Direct Install Guide for Municipal Governments and School Districts

contractor for their area. Local Governments can use the pre-selected vendor without a
scoping audit or other procurement steps.

In the closed network, only measures included in the Direct Install program can be included in
the project. The local government may wish ask the contractor to provide pricing for additional
measures while they are on-site developing the quote for the Direct Install project, but those

additional pricing requests will need to be quoted separately and are subject to all normal
purchasing rules.

See instructions for using the Direct Install Closed Network.
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Utility Program Updates — Direct Instali

Public Sector Entities Open Network

Process Flow:

Figura 1: Direct Install - Public Entity Open Network Pathway
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Preparing For a Direct Install Project

Starting a Project Using Either the Open or Closed Network.

The first step to preparing for building energy upgrades is to understand how energy is used
across the full portfolio of facilities/equipment. Look at the electric, natural gas, and any
delivered fuel (oil, propane) bills to see all the full scope of energy usage. Often, when planning
energy upgrades, only principal facilities such as school buildings and town hall are considered.
Many local government utility bills also include meters for pumps and wells, water treatment
facilities, sports facilities, transportation facilities and other types of energy use that may not
immediately jump to mind. Direct Install offers incentives for equipment, such as variable
frequency drives, that can reduce energy use at these sites.

Determining which Facilities Are Eligible for Direct Install. The municipality or school district
should compile 12 months of usage data for all facilities they are interested in upgrading. This
energy data can be used to determine if Direct Install is the appropriate incentive. If the facility
is not Direct Install eligible, New Jersey’s Clean Energy Program and the electric and natural gas
utilities offer additional incentives. See the Energy Efficiency for Municipalities or Schools action
for an overview of available incentives.

To be eligible for Direct Install, a facility must have an average monthly electric demand of up to
300 kW OR annual natural gas consumption up to 40,000 therms.

Note: Sustainable Jersey provides free
energy technical assistance to help
municipalities and public K-12 schools
collect utility data, determine eligibility
for Direct Install, and navigate the
procurement process.

(Source: Rutgers Center for Green Building)
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https://www.sustainablejersey.com/actions/#open/action/556
https://www.sustainablejerseyschools.com/actions/#open/action/94
https://docs.google.com/forms/d/e/1FAIpQLScwDx4j29mZFZsqnPvYtApWGeOPEyMpyJbFeGZpDNSALpM55Q/viewform
https://docs.google.com/forms/d/e/1FAIpQLScwDx4j29mZFZsqnPvYtApWGeOPEyMpyJbFeGZpDNSALpM55Q/viewform
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Process for Local Governments to use the Open Network Direct Install program

Step 1. Getting the Scoping Audit. The Open

Network pathway mandates that municipalities o ]
select a contractor through the Design, Bid, Build To be ellglb/e fOf Direct

procurement method. Local Governments Insta//, afacility must have

choosing this route must first complete an thi lectri
ASHRAE Level 1, 2, or 3 energy assessment. The an average monthly electric

Local Government Energy Audit (LGEA), available demand Of up to 300 kW
for free through New Jersey’s Clean Energy OR annual natural gas

Program, is similar to an ASHRAE Level 2 Audit .
and will fill this requirement. If the local consumption up to 40,000

government is getting an audit outside of the Therms.
LGEA, it is important to note that the company

conducting the scoping assessment cannot

submit a proposal for the construction work.

During the audit, the auditor will create a list of cost-effective measures that can be included in
the bid specifications for the project. The auditor may identify measures that are not eligible for
Direct Install incentives. Only measures included in the audit report can be included in the bid
documents, so it is important to communicate with the auditor about any specific measures
that the local government would like to have in the bid documents. The auditor should also be
able to indicate which measures identified in the scoping audit will be eligible for Direct Install
incentives.

Technologies/measures to consider including in the audit.

While this project is aimed at maximizing benefits from the Direct Install program, local
governments should take advantage of having the auditor on site and request an analysis for
measures that may not be eligible for Direct Install Incentives, but may make sense to include in
the project, either as part of the main bid scope or as an alternate. Some items the local
government may wish to request an analysis of for as part of the audit are:

Building Decarbonization Measures. These are measures that focus on shifting from
traditional HVAC equipment to technology, such as ground source or air source heat
pumps, that reduces the emissions profile of the building. Evaluating building
decarbonization measures as part of a Direct Install focused project can be tricky. Direct
Install eligible HVAC equipment is mostly based on traditional technologies. Utilities may
have separate programs to provide incentives for decarbonization measures. The
scoping auditor can provide estimated pricing for both technologies. Based on the audit
report, the local government will need to decide which measures to include in the bid
document.

Upgrading electrical panel for future EV charging installation. If the project is likely to
include upgrades to the electrical service of the building, increasing the upgrades to
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meet anticipated future needs like EV charging can save a lot of money. It will cost much
less as an add-on measure than as a stand-alone project. There may be incentives for
electric utilities that can be applied to upgrades for EV Installation.

Installation of EV Chargers. Maybe the entity is ready to implement the full installation
of EV charging equipment. Incorporating installation during the other building upgrades
may reduce costs. Again, there are incentives that can support these measures.

Building Management Systems. Upgrades or additions to the facilities existing building
management technology is another area that could be considered for inclusion in the
project. Recent advances in this technology mean that mean that smaller buildings,
which in the past were not considered cost-effective for building management
technology, may benefit from simple building control equipment. Additionally, older
building management equipment that is not able to be connected to a unified remote
control/monitoring platform, could be considered for updates or replacement. For more
about building management technologies, see the Sustainable Jersey Building
Management Systems Guide.

Step 2. Defining the List of Measures Included in the Bidding Documents

When drafting the bid documents, the entity will consider all the measures included in the
scoping audit and decide if they want to limit the audit to Direct Install eligible measures only,
or go beyond that. The bid documents cannot, however, include measures that were not
included in the audit.

Under the Open Network approach, the project scope may encompass both measures that
qualify for Direct Install funding and those that do not. Contractor proposals may incorporate
Direct Install incentives or exclude them entirely—the selection is based solely on total cost.
This means a contractor offering the lowest overall price, even without leveraging Direct Install
or other incentive programs, will secure the contract.et scoping audit It is important to note
that In this instance, it is also important to communicate with the auditor to ensure that all
Direct-Install measures of interest are included in the Scope of Work they will create post-audit.
This scope of work document will list measures identified for upgrades and the associated
costs.

Step 3. Issue bid documents
Work with purchasing staff to publish bid documents and select a vendor.

Process for Local Governments to use the Closed Network Direct Install program

Local governments that are located in utility service areas are able to use vendors that have
been competitively selected by the utility without having to complete a scoping audit or any
other procurement work. The chart below show the available closed network contractors to
date.
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https://urldefense.com/v3/__https:/www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Energy_Tracking_and_Management/BMS_Resources.pdf__;!!LkoGuYl8_g!xf3xlCXbLVLAgGBcXKSM2WwvQ_fapocXfRgvYsLxCCxRRyVzx4HBqmIu62IcbA0MqLFEyJreyU1gDQJjdKKBEU8mnXt-$
https://urldefense.com/v3/__https:/www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Energy_Tracking_and_Management/BMS_Resources.pdf__;!!LkoGuYl8_g!xf3xlCXbLVLAgGBcXKSM2WwvQ_fapocXfRgvYsLxCCxRRyVzx4HBqmIu62IcbA0MqLFEyJreyU1gDQJjdKKBEU8mnXt-$
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Closed Network Contractors by Utility

Utility County Pre-Selected Contractor

ACE Camden, Gloucester, Salem Tri-State Energy
ACE Ocean Facility Solutions Group (FSG)
acenj@fsgi.com
ACE Atlantic, Burlington, Cumberland Donnelly Energy
ACE Cape May Vanguard Building Solutions
greg@vbs.energy.com
ETG Hunterdon, Mercer, Middlesex, Tri-State Energy
Middlesex, Morris, Sussex, Union Donnelly Energy
Warren CM3 Building Solutions
CMC Energy Services
Casey Andryshak &Y
chennessy@sjindustries.com
JCPL All close network vendors serve full Full list of JCPL closed network vendors:
JCPL territory. https://sbdi.energysavenj.com/closed-
network
NJNG | Morris Donnelly Energy
NJNG | Monmouth Tri-State Energy
NIJNG | Ocean Facility Solutions Group (FSG)
njng@fsgi.com
PSE&G | Bergen, Hudson, Morris, Passaic Facility Solutions Group (FSG)
PSEGDirectInstall@fsgi.com
PSE&G | Burlington, Camden, Essex, Gloucester, | Tri-State Energy
Hunterdon, Mercer, Middlesex,
Monmouth, Ocean, Somerset, Union
SIG Atlantic, Burlington, Camden, Cape CM3 Building Solutions
May, Cumberland, Gloucester, Salem CMC Energy Services
Willyan Roesner
wroesner@sjindustries.com
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https://www.tsle.com/
https://fsg.com/
https://www.donnellyenergy.com/
https://vbs-energy.com/
https://trisenergy.com/
https://www.donnellyenergy.com/
https://cm3inc.com/
https://cmcenergy.com/
https://sbdi.energysavenj.com/closed-network
https://sbdi.energysavenj.com/closed-network
https://www.donnellyenergy.com/
https://www.tsle.com/
https://fsg.com/
https://fsg.com/
https://www.tsle.com/
https://cm3inc.com/
https://cmcenergy.com/

Sustainable Jersey Direct Install Guide for Municipal Governments and School Districts

Resources

Sustainable Jersey. Energy Efficiency for Municipalities or Schools actions have information
about the full range of incentive programs available for schools and municipal facilities.

Sustainable Jersey Technical Assistance

Sustainable Jersey provides free energy technical assistance to help municipalities and public K-
12 schools collect utility data, determine eligibility for Direct Install, and navigate the
procurement process.

New Jersey Department of Community Affairs
Local Finance Notice providing instructions for local governments that wish to use the Direct
Install program. LFN 2025-11
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https://www.sustainablejersey.com/actions/#open/action/556
https://www.sustainablejerseyschools.com/actions/#open/action/94
https://docs.google.com/forms/d/e/1FAIpQLScwDx4j29mZFZsqnPvYtApWGeOPEyMpyJbFeGZpDNSALpM55Q/viewform
https://www.nj.gov/dca/dlgs/lfns/2025/2025-11.pdf
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This guide was made possible through a grant from New Jersey’s Clean Energy Program. New
Jersey’s Clean Energy Program is brought to you by the New Jersey Board of Public Utilities.

THE NEW JERSEY BOARD OF PUBLIC UTILITIES (NJBPU)

The NJBPU is a state agency and regulatory authority mandated to ensure safe, adequate and
proper utility services at reasonable rates for New Jersey customers. Critical services regulated
by the NJBPU include natural gas, electricity, water, wastewater, telecommunications and cable
television. The Board has general oversight and responsibility for monitoring utility services,
responding to consumer complaints, and investigating utility accidents.

ABOUT THE NEW JERSEY CLEAN ENERGY PROGRAM (NJCEP)

NJCEP, established on January 22, 2003, in accordance with the Electric Discount and Energy
Competition Act (EDECA), provides financial and other incentives to the State’s residential
customers, businesses and schools that install high-efficiency or renewable energy
technologies, thereby reducing energy usage, lowering customers’ energy bills and reducing
environmental impacts. The program is authorized and overseen by the New Jersey Board of
Public Utilities (NJBPU).

ABOUT SUSTAINABLE JERSEY

Sustainable Jersey is a certification program for municipalities in New Jersey. Launched in 2009,
Sustainable Jersey is a nonprofit, nonpartisan organization that supports community efforts to
reduce waste, cut greenhouse gas emissions, and improve environmental equity. It provides
tools, training and financial incentives to support and reward communities as they pursue
sustainability programs. Sustainable Jersey is one hundred percent voluntary and each town
can choose whether it wants to get certified and the actions it wants to do in order to achieve
enough points to get certified.

Sustainable Jersey
Sustainability Institute at The College of New Jersey
Forcina Hall, 3rd Floor, 2000 Pennington Rd. Ewing, NJ 08628-0718

www.sustainablejersey.com

This document was published in 2025 and was last updated in August 2026.
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