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Webinar Agenda

Overview of R-GEA

• What is R-GEA?

• R-GEA from resident's point of view

• Renewable Energy Credits (RECs)

R-GEA process for Municipality

• Hiring a consultant

• Soliciting third-party supply contract

• What impacts price offered to municipality?

R-GEA Case studies

• Plainsboro

• Princeton

• Sustainable Essex Alliance – multi-municipal project  including 
Glen Ridge, Maplewood, Montclair, South Orange, Verona



Facebook: SustainableJersey |  Twitter:  @SJ_Program, @SJ_Schools | Insta: sustainable_jersey |  LinkedIn: sustainable-jersey

What is R-GEA?

• Government Energy Aggregation (GEA) allows municipalities to 

purchase electricity on behalf of residents

o R-GEAs are aggregations with increased renewable content

• R-GEA enables municipality to use combined purchasing power of 

residents to negotiate better pricing and increased renewable content

• R-GEA contract with third-party suppliers is subject to several layers of 

consumer protection

o Review by energy consultant

o Review by New Jersey Board of Public Utilities and Rate Counsel

o Review by municipal attorney
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Recent Successful R-GEA 
Contracts in New Jersey

(R-GEA)
• Other municipal R-GEAs

o Glen Rock

o Livingston

o New Brunswick

o Princeton

o Plainsboro 

• The Sustainable Essex Alliance has a shared service R-GEA contract. 

o Glen Ridge, Maplewood, Montclair, South Orange and Verona

Representatives of Sustainable Essex 
Alliance at 2019 ANJEC Congress
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R-GEA from the Resident’s 
Point of View

Impacted customers receive opt-out 
instructions by mail before program begins.

• By NJ law, residential aggregation 

programs are “opt-out”

• All residents are enrolled; but, at any time, 

with no fee, can opt out

• Before term of contract begins, residents 

will receive written notice of program and 

instructions for opting out of program
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Understanding Your Electric Bill

• Residential electric bill includes two 

portions

o Supply – cost of electricity itself

o Delivery – distribution of energy to 

homes

• R-GEA affects only supply potion of 

electric contract

• Storm response, line maintenance, 

and eligibility for state programs are 

not impacted by R-GEA

Picture of electric bill for resident 
participating in R-GEA program
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How is Increased Renewable 
Energy Purchased in R-GEA?

PJM is the Regional Transmission 

Organization for New Jersey

o Pennsylvania/Jersey/Maryland

So, how does the renewable 
energy get to my home?

Renewable energy represented by 
your REC purchase is not sent 

directly to your home.

Electricity that is delivered
to your home is a mix of all

electricity sources on
electrical grid. 

More renewable energy 
purchased = greener

overall electric supply

PJM Territory
Image from https://www.pjm.com/about-pjm/who-we-

are/territory-served.aspx-

https://www.pjm.com/about-pjm/who-we-are/territory-served.aspx-


Facebook: SustainableJersey |  Twitter:  @SJ_Program, @SJ_Schools | Insta: sustainable_jersey |  LinkedIn: sustainable-jersey

Renewable Energy Certificates

Considerations in Choosing RECs

• Price – to be impactful, RECs 

have to be sold at price that 

incentivizes renewable energy 

construction

• Location – RECs from renewable 

sources generated in our regional 

transmission organization (RTO)  

incentivize further construction 

of renewables in our RTO

• Renewable supply in R-GEA is 

purchased via Renewable Energy 

Certificates or RECs

• 1 REC represents credit for 1000 

kWh of electricity produced from 

a renewable source
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Renewable Portfolio Standard 
(RPS)

• New Jersey requires a percentage 

of electrical supply be procured 

from renewable sources –

Renewable Portfolio Standard 

(RPS)

• RPS percentage changes annually

More information about NJ’s RPS can be found at: 

https://programs.dsireusa.org/system/program/detail/564

Chart of New Jersey RPS

Year
NJ 

Solar
Class 1 
RECs

Class 2 
RECs

Total 
RPS

2020 4.900% 16.029% 2.5% 23.429%

2021 5.100% 21% 2.5% 28.6%

…

2025 4.80% 35% 2.5% 42.3%

…

2030 2.210% 50% 2.5% 54.71%

https://programs.dsireusa.org/system/program/detail/564
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Sustainable Jersey Points Available
)

5 points  - Pass an ordinance and engaging an energy consultant

30 points - Renewable content at least 10% above prevailing New Jersey 

Renewable Portfolio Standard with all renewable supply coming from 

Class 1 resources located within PJM*

45 points - Renewable content at least 20% above prevailing NJ 

Renewable Portfolio Standard, with all renewable supply coming from 

Class 1 resources located within PJM*

*PJM is New Jersey’s Regional Transmission Organization
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R-GEA Process

Sustainable Jersey has a How-To 
Guide detailing full process for 

creating R-GEA program

https://www.sustainablejersey.com/fileadmin/media/Actio
ns_and_Certification/Actions/Energy/SJ_Guidebook_RGEA_
V2.pdf

https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/SJ_Guidebook_RGEA_V2.pdf
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First Step:
Hiring an Energy Consultant

The energy consultant has two key 

roles in R-GEA projects: 

• Guiding municipality through 

process of completing third-party 

supply contract

• Managing outreach and logistics 

of project for whole term

NOTE: Consultant’s proposal 

includes a price that will be 

charged to third-party supplier as 

part of supply contract
Template RFP for energy consultant included in 

Sustainable Jersey R-GEA action.
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R-GEA Process

Prepare municipality for R-GEA

• Enactment of ordinance creating authorizing R-GEA program

• Outreach to constituents – energy consultant presentation at public meeting

Prepare for bid process for third–party supplier

• Interfaces with local utility and state authorities, collects local energy usage data

• Creates bid documents for electrical supply 

• Reviews documents with BPU/Rate Counsel

• Manages RFP process to solicit bids 

• Awards contract to third-party supplier 

Consultant manages opt-out process and 
ongoing customer relations

All items on this list 
are done with 

support from the
consultant. 
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What can impact the bid pricing?

• Load Profile – Electric usage in 

area, more usage generally 

means better pricing

• Size of Aggregation Group –

Larger group can attract better 

offers from suppliers

Multiple municipalities can 

collaborate on R-GEA

Supply price of 

electrical utility 

will impact viability 

of an R-GEA project
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Frequently Asked Questions

How much will it cost to hire the energy consultant?   

• Usually, energy consultants are paid as part of the contract with the 

third-party supplier

• If no contract materializes, no money is paid to energy consultant

What happens if the prices or terms that are offered at the end of the 

bidding period aren’t better than what we have now? 

• Municipality is under no obligation to make contract with third-party 

supplier and end bidding

What happens at the end of aggregation contract? 

• Either aggregation will roll over into a new contract, with new 30 day 

opt-out window; or, supply portion of contract will revert to utility
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What happens during storms and other 

power outages? 

• Electricity lines will be serviced 

and maintained by your utility 

company

What if I would rather stay with the 

current provider? 

• A customer can opt out of program 

at any time at no cost

Frequently Asked Questions

Image from www.energy.gov/articles/preparing-power-outage

https://www.energy.gov/articles/preparing-power-outage
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Will being in an R-GEA program impact my ability to participate in programs 

offered by utility and New Jersey's Clean Energy Program? 

• Participation in an aggregation program has no impact on ability to 

participate in utility programs such as smart thermostat offers and New 

Jersey’s Clean Energy Programs 

I’m on the balanced billing plan, how will the aggregation impact my billing? 

• Aggregation should not change your ability to receive an equal payment 

(a.k.a. budget billing) plan 

• Utility will still provide equal payment plan for delivery charges

• Municipality can ask that R-GEA supplier provide an equal payment plan 

for supply charges

Frequently Asked Questions



Plainsboro Community 

Energy Aggregation Program (PCEA)



PCEA Program Contract Highlights 

Contract Details Contract Price % 
Renewable
Awarded to TriEagle Energy, LP

Round 1 spans 21 months from $.10401/kwh Standard

Mar. 2017 to Dec. 2018

Awarded to Direct Energy

Round 2 spans 16 months from $.10977/kwh 42%

Jun. 2019 to Oct. 2020

Awarded to Energy Harbor

Round 3 spans 19 months from $.12250/kwh 43.5%

Oct. 2020 to May 2022



Princeton Community Renewable 
Energy (PCRE) - RGEA
Sustainable Jersey Webinar
July 29, 2020
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Princeton Community Renewable Energy

Why did we do this?

Who was involved?

How did we go about it?

What’s Next?
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Why did we do an R-GEA program? 

OBJECTIVE 2: Increase the supply of low-carbon, affordable, reliable energy

2.1 Pursue community solar and ensure maximum participation of low- to moderate-income households

2.2
Pursue Renewable Government Energy Aggregation (R-GEA) at a price lower than the default 
electricity rate for residents

2.3
Increase adoption of low-carbon, on-site power generation, e.g., rooftop solar, ground source heat 
pumps

2.4 Implement microgrids at Princeton’s critical facilities, e.g., police and fire stations

Identified as an action by the 

Princeton Climate Action 

Plan’s Energy Working Group
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Why did we do an R-GEA program?

Snapshot of PJM’s Generation Fuel Mix, July 28, 2020

We need more renewable energy in our electricity mix.  
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Who was involved?

RGEA Ad Hoc Subcommittee of Princeton Environmental Commission (PEC)

Sophie Glovier Chair, PEC 

Heidi Fichtenbaum Vice Chair, PEC

Anne Soos PEC

David Cohen Council President, CAP Steering Committee

Jeff Grosser Asst. Administrator, Municipality of Princeton

Molly Jones Executive Director, Sustainable Princeton

Jenny Ludmer
Community Outreach Manager, Sustainable 

Princeton

Christine Symington Program Director, Sustainable Princeton

Princeton convened a subcommittee of the Environmental Commission 

to lead the process and make a recommendation to Council.
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How did we go about it?

Establish your goals early and refer to them throughout the process.
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How did we go about it?

1. Provide residents with an option that promotes more renewable energy 

generation in our area

Princeton’s goals were to… 

2. Provide residents with an electricity rate lower than or comparable to the 

default PSE&G rate
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How did we go about it?

And, also understand how R-GEA accomplishes these goals…

1. Provide residents with an option that promotes more renewable energy 

generation in our area

How? 

● It enables the municipality to influence the market for renewable energy

● It signals to the market that there is a preference for renewable energy 

● Requires a higher percentage of renewable content that the default from 

PSE&G

2. Provide residents with a lower electricity rate than the default PSE&G rate

How? 

● leverage to negotiate better rates with competitive suppliers
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How did we go about it?

Princeton’s PCRE Product 

Product

PSE&G Basic Generation Service

23.5% Renewable Portfolio Standard (RPS)
PSE&G Basic Generation Service

50% Enhanced Renewable Energy Product

50% RPS plus PJM Class I RECS
Default PCRE product

100% Enhanced Renewable Energy Product

100% RPS plus PJM Class I RECS
PCRE opt-up product
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How did we go about it?

Talked about R-GEA a lot at public events.
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How did we go about it?

Know your community

How engaged is your community? 

What are the community’s values?

What is their capacity for detail?
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How did we go about it?

What makes it “green”?

Understand RECs, renewable energy 
markets, renewable portfolio 
standards, the electrical grid, etc.
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How did we go about it?

“In the end, communities must make informed 
decisions about the quality of the product they 
choose to purchase in an R-GEA program, recognizing 
the tradeoffs that exist between cost, quality, the 
particular culture of a community, and the collective 
level of engagement of its citizens.

It is important to recognize the limitations of a REC 
system, and its promise in a state like New Jersey. The 
direct effects and any secondary and tertiary effects 
of this system are complex and difficult to predict. On 
the positive side, a RPS using RECs for compliance 
that consistently meets or surpasses its goals in a 
market that sees a declining cost structure is on good 
footing, politically, to increase their demand for 
renewable energy. Ultimately, that is the desired 
outcome of RPS policy – more renewable energy. ”

Required Reading
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How did we go about it?

https://www.nrel.gov/analysis/green-power.html

Required Reading
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What’s Next? 

PCRE 2.0

• Virtual PPA’s?

• Energy efficiency outreach 
program funding, e.g. Essex 
Coalition? 

Community Solar

• Application of GEA concepts 
to community solar?



Sustainable Essex Alliance Aggregation Timeline

November 2017 Lead Agent Passes Resolution Accepting Role of Lead Agent 

January 8, 2018 Other Municipalities Pass Resolutions Accepting Lead Agent 

January 30, 2018 Lead Agent Issues Request for Proposals (RFP) for Energy Consultant 

AFTER THIS POINT ENERGY CONSULTANT ASSISTS WITH EACH STEP 

March 6, 2018 Resolution designating Maplewood lead agent of R-GEA Purchasing group and naming energy 
consultant 

March 20, 2018 Lead Agent Passes Ordinance Establishing Creation of Aggregation Program

May-June, 2018 Other Municipalities Pass Ordinances Establishing Creation of Aggregation Program

April 3, 2018 Lead Agent Passes Resolution Authorizing Cooperative Purchasing System 

May –July, 2018  Other municipalities pass Resolution Joining Cooperative Purchasing System 

March 2019  Third - Party Supply Contract signed June 2019 - December 2020 term

Annette DePalma 
Director of Community Development, Maplewood 



Organization of Aggregation Group
Lead Agent – Maplewood – fills a management role

Leadership decisions are made with each municipality having one vote each

Bid Day Process
Bids received were sent to municipal leaders upon receipt

Conference call with consultant and leaders of all municipalities

Acceptable bid parameters were agreed upon in advance, but each municipality 
indicated their acceptance of the winning proposal on bid day

Annette DePalma 
Director of Community Development, Maplewood 



THE SUSTAINABLE ESSEX ALLIANCE
THE SUSTAINABLE JERSEY HUB FOR ESSEX COUNTY

“COMMUNITY CHOICE AGGREGATION”

CHEAPER, CLEANER ELECTRICITY

JULY 29, 2020

G R A Y   R U S S E L L 

SUSTAINABILITY OFFICER, MONTCLAIR



SUSTAINABLE ESSEX ALLIANCE

In 2017, representatives from six (6) municipal   

Green Teams in Essex County agreed to initiate                           

a Community Choice Aggregation Program (R-GEA)          

for our communities.

Maplewood

Millburn

Glen Ridge                       

South Orange

Montclair

Verona



SUSTAINABLE ESSEX ALLIANCE

Renewable-GEA programs are an efficient means of promoting

renewable energy content in a community’s energy supply.

– All residential customers (who don’t have a third-party contract 

or solar panels) will be automatically enrolled in the R-GEA, 

which provides more renewable content than the 20% RPS. 

– The same ‘bulk-purchasing’ power which allows a typical GEA to 

obtain favorable pricing helps to make renewable energy a more 

attractive option from a consumer’s standpoint. 

– The purchase of renewable content sends a market signal to 

builders of renewable energy facilities in our region that 

demand exists here for an increased supply of their product. 
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We interviewed several experienced 

Energy Services consulting firms,           

selected our best choice, and with              

their guidance introduced our proposal                        

to our respective municipal governments.
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*Note: with energy aggregation programs, 

Energy Services consultants are not paid by 

the aggregating local governments;    

their fees are included in the bid price.

No tax $$ are spent for their services.      
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Based on our consultant’s advice, we 

calculated that a Request for Proposals from 

3rd party suppliers for an electricity supply 

consisting of 40% renewable energy sources 

could still provide some $$ savings,           

due to our aggregated purchasing power.



SUSTAINABLE ESSEX ALLIANCE
Montclair’s Legislative and Contractual Timeline: 2018 – ‘19

• February 6, 2018: Resolution R-18-042, adopted by Council, “Authorizing the Township’s Participation in the  

Sustainable Essex Alliance of Municipalities”

• June 12, 2018: Ordinance 0-18- 026, adopted by Council, authorizing the establishment of  a Government Energy 

Aggregation Program for the Township

• July 24, 2018: Resolution R-18-188, adopted by Council, authorizes the Township to participate in the Cooperative 

Purchasing System named “The Sustainable Essex Alliance Energy Procurement Cooperative”, and, designating 

Maplewood as Lead Agency to act on our behalf, for “Purchasing Electric Generation Services for Montclair 

Residents via a Government Energy Aggregation Program”

• August 28, 2018: Resolution R-18-209, adopted by Council, Authorizes Township to “Enter into an Electric 

Distribution Aggregation Agreement with PSE&G in Connection with the Township’s Government Energy Aggregation 

Program”

• October 29, 2018: Electric Distribution Company Aggregation Agreement executed between Public Service Electric 

& Gas and the Township of Montclair

• March 4, 2019: Cooperative Pricing System Agreement executed between the Township of Maplewood and the 

Township of Montclair, to participate in Sustainable Essex Alliance Energy Procurement Cooperative (“SEAEPC”)
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Montclair’s Legislative and Contractual Timeline: 2018 – ’19

After the RFP process was completed, 

in March, 2019, the bids were received and opened.

The winning bidder provides us with 

40% PJM-generated, Class I Renewable Power,

at a 10% savings compared to PSE&G’s supply price!
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However, the utility’s supply rate                

for one of the 6 towns – Millburn –

meant their savings were less, 

so they pulled out of the 

SEA Energy Procurement Cooperative.
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March, 2019: Contract signed

March - May: Outreach and Publicity

June, 2019: new contract terms began

July, 2019: first savings reflected on utility bills

Our contract runs for 17 months, 

thru December, 2020
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Outreach and Publicity:

Media (local newspapers, TV-34, social media)

Direct Mail to all residents from the Township, 

and to all ratepayers from PSE&G and TPS;

Town Hall Informational Public Meeting;

Hundreds of Phone and Email Responses!
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Our electricity is still delivered by 

PSE&G,  we still pay PSE&G,                                                

if the lights go out we call PSE&G,                

the electricity doesn’t change –

but, that electricity comes from                  

more renewable sources, and…                       

W E   P A Y  a  L I T T L E   L E $ $ !
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Over the life of the 17-month contract,          

the average home will save about $125.       

Of Montclair’s 14,200 residential accounts, 

about 30% were ineligible or opted out, 

leaving just under 10,000 participating homes, 

with cumulative savings of almost $1,250,000!



Community Choice Aggregation

Energy Efficiency Outreach & Education Program

The Sustainable Essex Alliance included a small fee 

per kWh in the RFP for third party suppliers. 

This funds collected will be 

used to support residential energy efficiency 

in the five participating towns. 



We have taken a powerful step 

to act now on Climate Change.  

Together, we were able to choose

CHEAPER, CLEANER ENERGY 

for our five Essex communities! 

Sustainable Essex Alliance Community Choice Aggregation



THE SUSTAINABLE ESSEX ALLIANCE
THE SUSTAINABLE JERSEY HUB FOR ESSEX COUNTY

THANK YOU, VERY MUCH!

QUESTIONS?...

GRAY RUSSELL

SUSTAINABILITY OFFICER 

TOWNSHIP OF MONTCLAIR

DEPT. OF HEALTH & HUMAN SERVICES

205 CLAREMONT AVENUE, MONTCLAIR, NJ 07042

973-509-5721; GRUSSELL@MONTCLAIRNJUSA.ORG
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PLATINUM

SILVER

BRONZE

Grants Program

Corporate Sponsors

GOLD

Program Underwriters

Sustainable Jersey Supporters & Sponsors
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Coming up at Sustainable Jersey

EDF Fellows' 'Getting Started' Guide To Energy Actions Webinar

Aug 05, 2020, 1:00 PM to 2:30 PM

Local Public Information & Engagement (PIE) Planning Opportunity

Applications are due August 9, 2020

Sustainable Jersey is offering free Public Information & Engagement (PIE) 
Technology Assessments that will provide four municipalities (population sizes 
2,000 to 60,000) with Local Public Information & Engagement Action Plans.

https://www.sustainablejersey.com/events/event-detail/?tx_cicevents_eventslisting%5Bevent%5D=1105&tx_cicevents_eventslisting%5Baction%5D=detail&tx_cicevents_eventslisting%5Bcontroller%5D=Event&cHash=dba340b03649796f2915b1657bf2d0d7
https://www.sustainablejersey.com/grants/pie-local-planning-opportunity/
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Contact Information

Christine Symington
Sustainable Princeton

christine@sustainableprinceton.org

Tracey Woods
Sustainable Jersey

woodst@tcnj.edu

Anthony Cancro
Township of Plainsboro

acancro@plainsboronj.com

Annette DePalma
Township of Maplewood

ADePalma@twp.maplewood.nj.us

Gray Russell
Montclair Township

grussell@montclairnjusa.org

mailto:christine@sustainableprinceton.org
mailto:woodst@tcnj.edu
mailto:acancro@plainsboronj.com
mailto:ADePalma@twp.maplewood.nj.us
mailto:grussell@montclairnjusa.org

