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Sustainable Jersey is a certification program for municipalities in New Jersey. Launched in 2009, Sustainable Jersey is a nonprofit, 
nonpartisan organization that supports community efforts to reduce waste, cut greenhouse gas emissions, and improve 
environmental equity. It provides tools, training and financial incentives to support and reward communities as they pursue 
sustainability programs. Sustainable Jersey is one hundred percent voluntary and each town can choose whether it wants to get 
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Introduction
This document is a tool for municipalities to use in 
creating a Community Energy Plan as part of the 
NJBPU Community Energy Plan Grant (“CEPG”) 
program.  

Municipalities participating in the CEPG program must 
utilize this document to triage known practical and 
impactful strategies to reduce greenhouse gases and 
achieve a sustainable energy future. The Workplan 
Template and accompanying Sustainable Energy 
Communities Guide offer guidance on the most high-
impact initiatives that New Jersey municipalities can 
implement, enabling grant recipients to focus planning 
efforts on the specific who, what, where, when, and why 
of implementing the initiatives in the community. 

This document provides descriptions of high-impact 
initiatives to consider as part of the municipality’s 
Community Energy Plan. Municipalities may include 
initiatives not listed, but Community Energy Plan Grant 
recipients must seriously consider each initiative in the 
list.  

For each initiative, there is a brief description, potential 
measures of success, relevant resources for completing 
the initiative, and potential community stakeholders.  

The initiatives are organized to correspond with the seven 
strategies of the New Jersey Energy Master Plan (EMP). 
Within each EMP Strategy, initiatives appear roughly in order 
of municipal roles, starting with regulation and policy, followed 
by public services, then municipal operations strategies, then 
community-facing initiatives. 

NOTE: EMP Strategy 5 is not included as municipalities do 
not have jurisdiction over grid regulatory issues.  

Initiatives are also rated by general impact and difficulty, 
though these factors vary by municipality depending on 
municipal staff capacity, types of businesses in the community, 
existing infrastructure, and so on. Municipalities should 
consider these local factors when selecting which initiatives to 
implement. 

The editable version of this document, which will be provided 
to each municipality participating in the program, is a 
workspace for the municipality to fill in with implementation 
details for each of the initiatives selected for the Community 
Energy Plan. These details include the lead person and entity, 
general start date, immediate next steps, and other elements 
relevant to how the initiative will be implemented after the 
Community Energy Plan is adopted. 

https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/SJ_Sustainable_Energy_Communities_Guide10_2021.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/SJ_Sustainable_Energy_Communities_Guide10_2021.pdf
https://www.nj.gov/emp/
https://www.nj.gov/emp/
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 Table of Contents
Introduction: How to use this document 

Strategy 1: Reduce Energy Consumption and Emissions from the Transportation Sector  

1.1 Adopt Supportive Zoning and Regulations for EV Infrastructure  

1.2 Train First Responders on EVs and EVSE  

1.3 Train Non-Emergency Staff on EVs and EVSE  

1.4 Purchase Alternative Fuel Vehicles  

1.5 Improve Municipal Fleet Efficiency  

1.6 Install Public EV Charging Infrastructure  

1.7 Encourage Non-Municipal Fleets to Improve Efficiency  

1.8 Encourage Workplace EV Charging Infrastructure  

1.9 Community EV Outreach  

1.10 Anti-idling and Enforcement 

Strategy 2: Accelerate Deployment of Renewable Energy and Distributed Energy Resource 

2.1 Adopt Supportive Zoning and Permitting for Solar  

2.2 Post Solar Permitting Checklist  

2.3.1 Train First Responders on Solar
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2.3.2 Train First Responders on Battery Energy Storage Systems 

2.4 Train Non-Emergency Staff on Solar 

2.5.1 Install On-Site Municipal Renewable Generation - Solar  

2.5.2 Install On-Site Municipal Renewable Generation - Geothermal  

2.6 Buy Renewable Energy for Municipal Facilities  

2.7 Offer an Employee Benefit Solar Purchasing Program  

2.8 Institute a Solar Purchasing Outreach Program 

2.9 Implement Renewable Government Energy Aggregation (R-GEA) 

2.10 Support Community Solar as a Project Ambassador

2.11 Support Community Solar as Outreach Coordinator 

2.12 Host a Community Solar Project on Municipal Property  

2.13 Adopt Energy Storage Policies  

2.14 Install an Energy Storage System 

Strategy 3: Maximize Energy Efficiency and Conservation and Reduce Peak Demand 

3.1 Establish an Energy Management Committee  

3.2 Energy Tracking and Benchmarking for Municipal Buildings 

3.3 Energy Management in Municipal Facilities  

3.4 Energy Efficiency Upgrades in Municipal Facilities  

3.5 Demand Management and Behavior-based Energy Conservation  

3.6 Weatherize Municipal Buildings  

3.7 Municipal Buildings Decarbonization  

3.8 Energy Efficiency for Water Infrastructure  
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3.9 Energy Efficiency in Street lighting 

3.10 Improve Roofs of Municipal Buildings (Green Roof and White Roof) 

3.11 Residential Energy Efficiency Outreach Campaign  

3.12 Commercial Energy Efficiency Outreach Campaign  

3.13 Conduct Energy Efficiency Outreach to Large Energy Users 

Strategy 4: Reduce Energy Consumption and Emissions from the Building Sector 

4.1 Implement a Green Building Policy  

4.2 Construct New Buildings as Model Green Buildings  

4.3 Green Building Training  

4.4 Require Developers to Complete Green Development Checklist  

4.5 Conduct Outreach Targeting New Construction in the Community  

4.6 Encourage Benchmarking and Commissioning for Existing Buildings 

Strategy 6: Support Community Energy Planning and Action with an Emphasis on Encouraging  

and Supporting Participation by Low- and Moderate-Income and Environmental Justice Communities 

6.1 Conduct Energy Efficiency Outreach to Low- and Moderate-Income Residents  

6.2.1 Support Shared Micro-Mobility Program (e.g. bicycles, scooters, etc.)  

6.2.2 Support E-Mobility Transit options (e.g. EV Shuttle bus, carpool services)  

6.2.3 Support EV Car-Share Program 
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6.3 Support Low- and Moderate-Income Community Solar Subscriptions 

6.4 Conduct Energy Efficiency Outreach to Community-Serving Institutions 

Strategy 7: Expand the Clean Energy Innovation Economy 

7.1 Support Participation in a Commercial Property Assessed Clean Energy (C-PACE) Program 

7.2 Develop Local Microgrid  

7.3 Develop/Participate in a District Energy System  

7.4 Develop/Participate in a Virtual Power Plant (VPP) 
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1.1 Adopt Supportive Zoning and Regulations for EV Infrastructure 
 

Pass New Jersey’s Department of Community Affairs’ Model Statewide Municipal EV Ordinance specifying electric vehicle charging 
stations (EVSE) as a permitted accessory use, establishing the permitting process for charging stations, and requiring Make-Ready and 
EVSE parking in new multifamily developments and parking lots. Modify the model ordinance standards for safety, signage, etc. as 
needed. 

Measures of Success   

• “Reasonable Standards” language modified and finalized in NJDCA's Model Statewide Municipal EV Ordinance to reflect 
municipalities' needs  

• NJDCA Model Statewide Municipal EV Ordinance passed  
• Make-Ready and EV charging parking minimums posted on the municipal website  

Resources 

• NJDCA. Model Statewide Municipal EV Ordinance Guidance Page  
• NJDCA. Model Statewide Municipal EV Ordinance  
• NJDEP. Charge Up Your Town Guidance Document. Best Management Practices to Ensure Your Town is EV Ready  
• Sustainable Jersey. Make Your Town Electric Vehicle Friendly action 

Typical Next Steps (modify to suit your community) 

1) Review the NJDCA's Model Statewide Municipal EV Ordinance, and determine if modifications need to be made in the reasonable 
standards section for accessibility, lighting, parking enforcement, safety, signage, etc. as needed. 

2) Schedule meeting with municipal officials and stakeholders identified to explain the reasoning of the ordinance. 
3) Adopt the NJDCA's Model Statewide Municipal EV Ordinance modified to the municipalities needs. 
4) Work with the municipal zoning officer or administrator to update the relevant sections of the zoning/land use code to reflect the 

EVSE zoning ordinance. 
5) Communicate to the community by posting this information on the municipal website and providing a point of contact. 

 

https://www.nj.gov/dca/dlps/home/modelEVordinance.shtml
https://www.nj.gov/dca/dlps/home/modelEVordinance.shtml
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.nj.gov%2Fdca%2Fdlps%2Fpdf%2FmodelEVordinance_08321_FinalDraft.docx&wdOrigin=BROWSELINK
https://dep.nj.gov/wp-content/uploads/drivegreen/pdf/chargeupyourtown.pdf
https://www.sustainablejersey.com/actions/#open/action/520
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1.2 Train First Responders on EVs and EVSE 

To further public confidence and maintain emergency preparedness, require training on electric vehicles and associated infrastructure for 
local first responders. 

Measures of Success  

• Key emergency response personnel participate in training and education programs for local first responder
• Integrate training into department policies and procedures

Resources 
• Sustainable Jersey. Make Your Town Electric Vehicle Friendly action
• New Jersey Electric Vehicle Association. First Responder Training
• National Fire Protection Association. Alternative Fuel Vehicles Safety Training Program
• National Alternative Fuels Training Consortium. Courses and Workshops
• New Jersey Division of Fire Safety & Kean University. Fire Safety Training
• Interstate Renewable Energy Council. Clean Energy Resources and Training

Typical Next Steps (modify to suit your community) 

1) Work with the first responders, including law enforcement, fire, and emergency response departments to create a list of key
emergency response personnel who would need to undergo these training and education programs.

2) Identify the training and education programs on EV and EVSE available for the first responders, e.g.:
a) National Fire Protection Association
b) Alternative Fuel Vehicles Safety Training Program
c) New Jersey Division of Fire Safety & Kean University Fire Safety Training - National Alternative Fuels Training Consortium

3) Document date/years of the training and education programs and the details of the personnel who have undergone the same.
4) Set a regular frequency for these training and education programs (e.g. once every 3 years).
5) Plan how ongoing trainings and education programs for First Responders on EVs and EVSE can be integrated into department

policies and procedures.

https://www.sustainablejersey.com/actions/#open/action/520
https://jerseyeva.org/first-responders/
https://www.nfpa.org/EV
https://naftc.wvu.edu/courses-and-workshops/
https://www.keanfiresafety.com/
https://cleanenergytraining.org/search-by-role
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1.3 Train Non-Emergency Staff on EVs and EVSE 

Initiate electric vehicle cross-training for non-emergency staff such as code officials, automotive technicians, and electricians. 

Measures of Success   

• Training held for each relevant department
• Policy established for ongoing training

Resources 
• Sustainable Jersey. Make Your Town Electric Vehicle Friendly action
• National Alternative Fuels Training Consortium. Courses and Workshops
• National Fire Protection Association. Register for Electric Vehicle Community Preparedness Online Training -- Code Official
• Interstate Renewable Energy Council. Clean Energy Resources and Training

Typical Next Steps (modify to suit your community) 

1) Work with the concerned departments to identify a list of all non-emergency personnel who need to undergo this training and
education program.

2) Research available training and education programs on EV and EVSE and select one tailored for non-emergency personnel (see
Resources section).

3) Document date/years of the training and education programs and the details of the personnel who have undergone the same.
4) Set a regular frequency for these training and education programs.
5) Work with the concerned departments to integrate ongoing training and education programs on EVs and EVSE into the

department policies and procedures.

https://www.sustainablejersey.com/actions/#open/action/520
https://naftc.wvu.edu/courses-and-workshops/
https://www.nfpa.org/product/ev-preparedness-code-official-edition/evt006
https://cleanenergytraining.org/search-by-role
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1.4 Purchase Alternative Fuel Vehicles 

Replace existing municipal fleet vehicles with plug-in hybrid, battery electric, or other sustainable alternative fuel vehicles (AFV), informed 
by fleet analysis. 

Measures of Success  

• Strategic list prioritizing vehicles in fleet to replace with AFVs
• Fleet charging infrastructure installed for municipal vehicles
• First battery electric vehicle added to municipal fleet
• First heavy-duty electric vehicle added to municipal fleet

Resources 

• Sustainable Jersey. Fleet Inventory Action
• Sustainable Jersey. Purchase Alternative Fuel Vehicles action
• Sustainable Jersey. Purchasing Resource Center
• Sustainable Jersey. Webinar. Community Energy Plan Grant Program Peer Event 1: Transportation
• Atlas Public Planning. Fleet EV Procurement Tool
• U.S. EPA. Electric Vehicle Myths Webpage

Typical Next Steps (modify to suit your community) 

1) Look at the existing municipal fleet and identify possible vehicles that could be replaced with EVs, typically vehicles that are driven
more/use more fuel are more cost-effective to electrify. The Fleet Inventory Action can be helpful in completing this step.

2) Think about how the vehicle will be charged, see initiative 1.6.
3) Build support among the intended user of the vehicle.
4) Shop for the EV (will it be purchased through a co-op, contract, go out to bid) See the Purchase Alternative Fuel Vehicles action

for information about funding.
5) Identify funding opportunities and apply for incentives.
6) Showcase the plug-in hybrid or battery electric vehicle on the municipal website and through public events to demonstrate

municipal leadership and encourage residents and businesses to adopt electric vehicles.

https://www.sustainablejersey.com/actions/#open/action/84
https://www.sustainablejersey.com/actions/#open/action/86
https://www.sustainablejersey.com/resources/data-center/purchasing-center/
https://attendee.gotowebinar.com/recording/3573193331680270339
https://atlaspolicy.com/rand/fleet-procurement-analysis-tool/
https://www.epa.gov/greenvehicles/electric-vehicle-myths
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1.5 Improve Municipal Fleet Efficiency 
 

Implement strategies such as interdepartmental coordination to right-size the municipal fleet (vehicle replacement or retirement), and 
optimize fuel use with improved route planning, driver efficiency, and reduced idling to reduce operational costs and GHG emissions from 
municipal fleets – public works, police, fire, etc. 

Measures of Success   

• Annual fleet inventory process established 
• Municipal fleet procurement plan is established 
• At least 6.5% of municipal vehicles are electric 
• 20% reduction in fleet emissions within 4-year span 

Resources 

• Sustainable Jersey. Fleet Inventory action  
• Delaware Valley Regional Planning Commission. Incorporating PEVs Into a Municipal Fleet 
• Atlas Public Policy. Dashboard for Rapid Vehicle Electrification (DRVE) 
• Atlas Public Policy. Fleet Procurement Analysis Tool 

Typical Next Steps (modify to suit your community) (modify to suit your community)  

1) Create a fleet inventory using the resources in the Sustainable Jersey Fleet Inventory action.  
2) Use the Atlas Public Policy DRVE Tool to identify vehicles that can be cost-effectively replaced with electric vehicles. Note: 

Because of the Inflation Reduction Act municipalities and other non-profits can now receive tax credits for EVs, see the 
Sustainable Jersey Direct Pay webpage for more information. 

3) Look at the Sustainable Jersey Meet Targets for Green Fleets action to identify additional fleet efficiency measures (e.g., fleet 
tracking tools, idle reduction technology, etc.) that make sense for the municipal fleet. 

4) Set up scheduled maintenance for all fleet vehicles. 
5) Coordinate with all departments to consider shifting to non-motorized transport options wherever possible. 

https://www.sustainablejersey.com/actions/#open/action/84
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/munifleet/
https://atlaspolicy.com/dashboard-for-rapid-vehicle-electrification-drve/
https://atlaspolicy.com/rand/fleet-procurement-analysis-tool/
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1.6 Install Public EV Charging Infrastructure 
 

Install electric vehicle charging infrastructure, including chargers, signage, and safety and accessibility features, for public use. 

Measures of Success   

• First public EV charging station installed  
• 2 public EV charging stations per 10,000 residents 

Resources 

• Sustainable Jersey. Public Electric Vehicle Charging Infrastructure action  
• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 
• Sustainable Jersey. Webinar. Community Energy Plan Grant Program Peer Event 1: Transportation 
• NJDEP. Charge Up Your Town: Best Management Practices to Ensure Your Town is EV Ready 
• Delaware Valley Regional Planning Commission. Selection and Placement of PEV Chargers 
• NJTPA. Alternative Fuel Vehicles Readiness Plans and Guide 
• EVITP. Electric Vehicle Infrastructure Training Program 
• NJEDA. Take Charge Program  

Typical Next Steps (modify to suit your community) 

1) Determine areas with the highest potential for EV usage and the greatest need for charging infrastructure using heat mapping  
(AFV Readiness Plans and Guide in Resources). 

2) Work with the utility to understand the current electrical infrastructure. Do the location(s) selected have sufficient electrical 
capacity to support the installation, or does new equipment needs to be installed? 

3) Determine the number of chargers and charger type(s) to be installed based on community needs. 
4) Identify method for covering the costs of charger equipment purchase and installation. 
5) Identify and apply for incentive programs that could help fund the installation.  
6) Consider the regulations the municipality may want to implement regarding the usage of the charging infrastructure (e.g., usage 

fees, time limits, etc.). 

 

https://www.sustainablejersey.com/actions/#open/action/521
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://attendee.gotowebinar.com/recording/3573193331680270339
file://lions.tcnj.edu/Public/Departments/MunicipalLUCenter/SUSTAINABLE%20JERSEY/Energy%20Team/MG/CEPG/Charge%20Up%20Your%20Town:%20Best%20Management%20Practices%20to%20Ensure%20Your%20Town%20is%20EV%20Ready
file://lions.tcnj.edu/Public/Departments/MunicipalLUCenter/SUSTAINABLE%20JERSEY/Energy%20Team/MG/CEPG/Selection%20and%20Placement%20of%20PEV%20Chargers
https://www.njtpa.org/AFVstudy.aspx
https://evitp.org/
https://www.njeda.gov/takecharge/
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1.7 Encourage Non-Municipal Fleets to Improve Efficiency 
 

Contact local commercial fleet managers to start conversation about strategically replacing (or retiring) vehicles and improving driver 
efficiency to reduce their fleet GHG footprint. Offer resources to ease the process, such as procurement tools and incentive information. 

Measures of Success   

• Outreach campaign to local businesses to create awareness of incentives available for fleet electrification 
• Municipal-led recognition program for local leaders in fleet efficiency 

Resources 

• Sustainable Jersey. Electric Vehicle Community Outreach 
• Sustainable Jersey. Public Electric Vehicle Charging Infrastructure action 
• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 
• Atlas Public Policy. Fleet Procurement Analysis Tool 
• Atlas Public Policy. Dashboard for Rapid Vehicle Electrification (DRVE) 

Typical Next Steps (modify to suit your community) 

1) Work with local business organizations to compile a list of business contacts. 
2) Create a list of incentives from the state and utilities that are available for fleets, both for vehicles and EV charging, see the 

Sustainable Jersey EV Community Outreach action. 
3) Meet with business leaders to evaluate opportunities for shared fleet EV charging. 
4) Conduct an outreach campaign to businesses to create awareness of fleet incentives. 

https://www.sustainablejersey.com/actions/#open/action/598
https://www.sustainablejersey.com/actions/#open/action/521
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://atlaspolicy.com/rand/fleet-procurement-analysis-tool/
https://atlaspolicy.com/dashboard-for-rapid-vehicle-electrification-drve/


 

ST
RA

TE
GY

 1
: 

RE
DU

CE
 E

N
ER

GY
 C

O
N

SU
M

PT
IO

N
 A

N
D 

EM
IS

SI
O

N
S 

FR
O

M
 T

HE
 T

RA
N

SP
O

RT
AT

IO
N

 S
EC

TO
R 

1.8 Encourage Workplace EV Charging Infrastructure 
 

Outreach to offices, institutions, businesses, and other entities within your municipality to encourage adoption of electric vehicles (EVs) 
and electric vehicle charging infrastructure (EVSE). 

Measures of Success   

• Municipal staff/green team meet with 5+ local employers 
• 3 workplace EV charging stations installed thanks to outreach 
• 2 workplace EV chargers per 100 businesses in the municipality 

Resources 

• Sustainable Jersey. Electric Vehicle Community Outreach action 
• NJDEP. Charge@Work Program: Support for Workplace EV Charging 
• Clean Cities. EMPOWER. Workplace Charging Resources 
• EVITP. List of EVITP Certified Electricians 

Typical Next Steps (modify to suit your community) 

1) Compile list of businesses with private parking lots and public parking lots that are used by the employees of local businesses. 
2) Create a list of incentives and tools from the state and utilities that are available for workplace EV charging, see the Sustainable 

Jersey EV Community Outreach action and resources above. 
3) Meet with business leaders to evaluate opportunities for shared workplace EV charging. 
4) Conduct an outreach campaign to businesses to create awareness of workplace charging incentives. 

 

https://www.sustainablejersey.com/actions/#open/action/598
https://chargeatwork.org/
https://www.workplacecharging.com/
https://evitp.org/newjersey/
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 1.9 Community EV Outreach 
 

Outreach to residents, businesses, and other entities to encourage adoption of electric vehicles (EVs) and electric vehicle charging 
infrastructure (EVSE) within your municipality. 

Measures of Success   

• Reach out to at least two of six potential audiences – residents, commercial property owners, multifamily property owners, 
commercial fleet operators, local workplaces, and automobile dealerships 

• For each of the two selected audiences, complete at least two Outreach Tasks (emails, social media, flyers, in-person events, 
etc.) 

Resources 

• Sustainable Jersey. Electric Vehicle Community Outreach action 
• Sustainable Jersey. Make Your Town Electric Vehicle Friendly action 
• NJDEP. Charge@Work Program. Support for Workplace EV Charging 
• Clean Cities. EMPOWER. Workplace Charging Resources 
• NJDEP. Charge Up NJ   

Typical Next Steps (modify to suit your community) 

1) Identify the target audience for the campaign -- residents, commercial property owners, multifamily property owners, commercial 
fleet operators, local workplaces, and automobile dealerships. 

2) Identify the objective of the campaign (promoting incentives, EV ride & drive). 
3) Develop relevant and up to date outreach materials to distribute. 
4) Create an outreach campaign plan: 

a) List existing community events that EV outreach could be included in 
b) Consider social media and other outreach channels 
c) Identify outreach partners, like community organizations and business organizations 

5) See Strategy 6 under section 6.3 for additional considerations for E-mobility, micro mobility and EV car share potential. 

 

https://www.sustainablejersey.com/actions/#open/action/598
https://www.sustainablejersey.com/actions/#open/action/520
https://chargeatwork.org/
https://www.workplacecharging.com/
https://chargeup.njcleanenergy.com/
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1.10 Anti-idling and Enforcement 
 

Adopt and implement an anti-idling policy, which establishes an enforcement protocol and penalties for non-compliance. Implement an 
ongoing outreach campaign to create awareness about the policy and train enforcement officers to ensure compliance. 

Measures of Success   

• Adoption of the Anti-idling Policy  
• Mapping of prioritized anti-idling locations in the community and installation of signages 
• Institution of an enforcement protocol 

Resources 

• Sustainable Jersey. Anti-Idling Education & Enforcement Program 
• NJDEP. Control and Prohibition of Air Pollution from Diesel-Powered Motor Vehicles (Includes Idling) 
• NJDEP. Control and Prohibition of Air Pollution from Gasoline-Fueled Motor Vehicles (Includes Idling) 
• NJDEP. Stop the Soot 
• NJDEP. Order Signs 

Typical Next Steps (modify to suit your community) 

1) Set up a committee to develop the Anti-Idling Policy and Enforcement Plan.  
2) Identify the idle-frequent locations in the municipality and select priority locations to target the program. 
3) Develop and present the Anti-Idling Policy and Enforcement Plan to the Governing Council for adoption. 
4) Develop literature and promotional material and include anti-idling in community events to raise awareness of the effects of idling. 
5) Encourage compliance by posting signs at idle-frequent locations.  
6) Establish an enforcement protocol and train the officials to ensure compliance with the Anti-Idling Policy. 

https://www.sustainablejersey.com/actions/#open/action/38
https://dep.nj.gov/wp-content/uploads/aqm/sub14.pdf
https://dep.nj.gov/wp-content/uploads/aqm/sub15.pdf
https://dep.nj.gov/stopthesoot/idling/
https://dep.nj.gov/stopthesoot/idling-order-no-idling-signs/
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 2.1 Adopt Supportive Zoning and Permitting for Private Solar 

Provide clear guidance/standards for solar developers and limit barriers to solar adoption such as lengthy permitting and multiple reviews. 
Amend the permitting fee structure of the ordinance that specifies the permitting fee structure for solar as described in the Sustainable 
Jersey Guidance Document. 

Measures of Success  

• Pass solar-friendly ordinance
• Expedite/eliminate zoning permit
• Establish flat fee for permitting

Resources 

• Sustainable Jersey. Guidance for Creating a Solar Friendly Ordinance
• Sustainable Jersey. Make Your Town Solar Friendly action
• Sustainable Jersey. Webinar. CEPG Renewable Energy Initiatives
• U.S. DOE. ICMA. A Guide to Preparing Solar Permitting Checklists
• NJDCA. State Smart Solar Permitting Platform - coming soon

Typical Next Steps (modify to suit your community) 

1) Review the resources identified above (Sustainable Jersey Guidance for Creating a Solar Friendly Ordinance document). Note:
There are links to how to use these documents in the Make Your Town Solar Friendly action.

2) Schedule meeting with municipal officials and stakeholders identified to explain the reasoning of the ordinance.
3) Meet with Historic Preservation Commission to determine whether there will be restrictions on solar PV installations in historic

districts that will require review. If design guidelines, siting restrictions, or review requirements exist, they should be laid out
explicitly in the ordinance to ensure that a clear and understandable review process is known to the applicant.

4) Adopt the municipality's solar ordinance. Amend the permitting fee structure of the ordinance that specifies the permitting fee
structure for solar as described in the Sustainable Jersey Guidance Document.

5) Communicate to the community by posting this information on the municipal website and providing a point of contact.

http://sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Make_Your_Town_Solar_Friendly/Guidance_for_Creating_a_Solar_Friendly_Ordinance_V.1_April_2017.pdf
https://www.sustainablejersey.com/actions/#open/action/559
https://drive.google.com/file/d/1hwarvMuunZbOnzJJqfvCI6PIsw5AXUBv/view
https://icma.org/documents/guide-preparing-solar-permitting-checklists
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2.2 Post Solar Permitting Checklist 
 

Provide clear guidance/standards for solar developers with a permitting checklist that can be easily found on the municipality’s website. 
After a set amount of time, solicit feedback from users and revise checklist based on comments. 

Measures of Success   

• Permit requirement checklist online 
• Permit checklist revised based on user feedback 

Resources 

• Interstate Renewable Energy Council. Guide to Preparing Solar Permitting Checklists  
• U.S. DOE. Sol Smart webpage 
• Sustainable Jersey. Make Your Town Solar Friendly action 
• Sustainable Jersey. Webinar. CEPG Renewable Energy Initiatives 
• NJDCA. State Smart Solar Permitting Platform - coming soon 

Typical Next Steps (modify to suit your community) 

1) Review the resources identified above and draft a solar permitting checklist. 
2) Review the draft checklist with relevant stakeholders. 
3) Communicate to the community by posting this information on the municipal website and providing a point of contact.     
4) After a set amount of time, solicit feedback from users and revise checklist based on comments. 

https://irecusa.org/publications/a-guide-to-preparing-solar-permitting-checklists/
https://solsmart.org/
https://www.sustainablejersey.com/actions/#open/action/559
https://attendee.gotowebinar.com/recording/6469548853193822045
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 2.3.1 Train First Responders on Solar 

To further public confidence and maintain emergency preparedness, require training on solar for first local responders. 

Measures of Success   

• Key emergency response personnel participate in training and education programs for local first responder
• Integrate training into department policies and procedures

Resources 

• Kean University. Fire Safety Training Program
• Interstate Renewable Energy Council. Clean Energy Resources and Training
• U.S. DOE. Standard Pathway Program Guide
• Sustainable Jersey. Make Your Town Solar Friendly action

Typical Next Steps (modify to suit your community) 

1) Work with the first responders, including law enforcement, fire, and emergency response departments to create a list of key
emergency response personnel who would need to undergo these training and education programs.

2) Identify the training and education programs on solar and allied infrastructure available for the first responders. e.g.:
a) New Jersey Division of Fire Safety & Kean University Fire Safety Training
b) Interstate Renewable Energy Council - Clean Energy Resources and Training
c) U.S. DOE. - SolSmart Standard Program Guide

3) Document date/years of the training and education programs and the details of the personnel who have undergone the same.
4) Set a regular frequency for these training and education programs (e.g. once every 3 years).
5) Plan how ongoing trainings and education programs for First Responders on solar can be integrated into department policies and

procedures.

file://lions.tcnj.edu/Public/Departments/MunicipalLUCenter/SUSTAINABLE%20JERSEY/Energy%20Team/MG/CEPG/%22%E2%80%A2%20Kean%20University.%20Fire%20Safety%20Training%20Program
https://cleanenergytraining.org/search-by-role
https://solsmart.org/wp-content/uploads/2025/02/SolSmart-Standard-Pathway-Program-Guide-CLEANED-3.25-FINAL-1.pdf
https://www.sustainablejersey.com/actions/#open/action/559
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 2.3.2 Train First Responders on Battery Energy Storage Systems 

To further public confidence and maintain emergency preparedness, require training on battery energy storage for first local responders. 

Measures of Success   

• Key emergency response personnel participate in training and education programs for local first responder
• Integrate training into department policies and procedures

Resources 

• New Jersey Division of Fire Safety & Kean University. Fire Safety Training
• American Clean Power. First Responders Guide to Battery Storage Safety
• Interstate Renewable Energy Council. Preparing for BESS - Safety 101 for First Responders
• U.S. DOE. Energy Storage Safety Plan

Typical Next Steps (modify to suit your community) 

6) Work with the first responders, including law enforcement, fire, and emergency response departments to create a list of key
emergency response personnel who would need to undergo these training and education programs.

7) Identify the training and education programs on solar and allied infrastructure available for the first responders. e.g.:
d) New Jersey Division of Fire Safety & Kean University Fire Safety Training
e) Interstate Renewable Energy Council - Clean Energy Resources and Training

8) Document date/years of the training and education programs and the details of the personnel who have undergone the same.
9) Set a regular frequency for these training and education programs (e.g. once every 3 years).
10) Plan how ongoing trainings and education programs for First Responders on battery energy storage can be integrated into

department policies and procedures.

https://keanfiresafety.com/
https://cleanpower.org/resources/bess-fire-safety/
https://www.youtube.com/watch?v=qVwjukqAPSQ
https://www.energy.gov/sites/default/files/2024-05/EED_2827_FIG_SafetyStrategy%20240505v2.pdf
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2.4 Train Non-Emergency Staff on Solar 

To ensure municipal staff are prepared to deal with permitting, inspection, etc. for solar installations in the community, require training on 
solar infrastructure for municipal staff. 

Measures of Success  

• Training for relevant departments
• Cross-train building, zoning, inspection, and permitting staff
• Policy for ongoing training

Resources 

• Interstate Renewable Energy Council. Clean Energy Resources and Training
• Sustainable Jersey. Make Your Town Solar Friendly action
• NJDCA. State Smart Solar Permitting Platform - coming soon

Typical Next Steps (modify to suit your community) 

1) Identify the appropriate non-emergency staff who would need to undergo these training and education programs.
2) Identify the training and education programs on solar and allied infrastructure available for the non-emergency staff, e.g.:

a) Interstate Renewable Energy Council - Clean Energy Resources and Training
b) U.S. DOE. - SolSmart Standard Program Guide

3) Document date/years of the training and education programs and the details of the personnel who have undergone the same.
4) Set a regular frequency for these training and education programs (e.g. once every 3 years).
5) Plan how ongoing trainings and education programs for non-emergency staff on solar can be integrated into department policies

and procedures.

https://cleanenergytraining.org/search-by-role
https://www.sustainablejersey.com/actions/#open/action/559
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2.5.1 Install On-Site Municipal Renewable Generation - Solar 

Host a solar project on municipal property to generate renewable energy for municipal facilities. Such projects can be leased from a 
developer or purchased and owned outright. 

Measures of Success  

• Contract with a developer to buy or lease a solar PV installation on municipal property
• Implement outreach to illustrate benefits of solar energy to the community using the municipal project

Resources 

• Sustainable Jersey. Municipal On-Site Solar System
• Sustainable Jersey. Webinar. CEPG Renewable Energy Initiatives
• New Jersey's Clean Energy Program. Solar webpage
• New Jersey's Clean Energy Program. Remote Net Metering
• American Cities Climate Challenge. On-site Solar Procurement Guidance

Typical Next Steps (modify to suit your community) 

1) Identify appropriate hosting sites for the solar installation. Future site plans, historic building designation, and rooftop condition 
play a role in site potential. Optimal locations receive direct sunlight with little-to-no shading, have a southern exposure, and are 
close to the point of interconnection (e.g., where the utility meter is located).

2) Assess the site’s solar potential to determine if the site has grid capacity to host a solar project of the size you are considering. 
Each electric utility has an interconnection capacity map showing available capacity.

3) Consider available incentive and financing programs.
4) Identify the purchasing model the municipality wants to utilize. Options include a direct purchase or a Power Purchase Agreement; 

however, using Power Purchase Agreements can impact the municipality's ability to receive Direct Pay tax credits, see the On-Site 
Solar action for details.

5) Issue a solicitation to select a vendor.
6) The selected vendor completes a detailed design, obtains permits and other needed approvals (including from the utility and the 

NJ Board of Public Utilities), procures the equipment, and installs the system.
7) When installing solar consider battery storage; refer to initiative 2.14 for more details on battery energy storage systems

https://www.sustainablejersey.com/actions/#open/action/108
https://attendee.gotowebinar.com/recording/6469548853193822045
https://cleanenergy.nj.gov/programs/solar
https://cleanenergy.nj.gov/programs/solar/remote-net-metering
https://cityrenewables.org/on-site-solar/
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2.5.2 Install On-Site Municipal Renewable Generation - Geothermal 

Host a geothermal project on municipal property to generate renewable energy for municipal facilities. Such projects can be leased 
from a developer or purchased and owned outright. 

Measures of Success  

• Contract with a developer to buy or lease a renewable installation on municipal property
• Implement outreach to illustrate benefits of renewable energy to the community using the municipal project

Resources 

• Sustainable Jersey. Municipal Geothermal Energy System
• Sustainable Jersey. Webinar. CEPG Renewable Energy Initiatives
• Sustainable Jersey. OBBA Guide on IRS tax Credits for Energy Projects
• NJDEP. Ground Source Heat Pumps
• U.S. DOE. ORNL. GSHP Screening Tool
• U.S. DOE. GTO. Tax Credits, Incentives, and Technical Assistance for Geothermal Heat Pumps

Typical Next Steps (modify to suit your community) 

1) Appoint a staff member to coordinate the initial planning for a geothermal system.
2) Contact the local electric utility for planning and technical assistance.
3) Identify potential locations for geothermal systems and drill test wells to evaluate underground thermal conductivity, rock type,

and moisture content.
a. new construction projects are excellent opportunities to incorporate geothermal technology into the building design
b. geothermal heat pump can also be retrofitted to almost any existing structure

4) Consider available incentive programs and financing options -
a. Federal. IRS' Direct Pay (Elective Pay). Municipally owned geothermal projects are eligible for base tax credit of 30%

of the project costs.
b. State. New Jersey’s Clean Energy Programs. New Construction Program. Equipment incentives are available for

Ground Source Heat Pumps
c. Financing. Financial assistance may be available from the state through the NJ Green Bank or the Energy Savings

Improvement Programs (ESIPs), as well as from the local electric utility.
5) Identify the purchasing model the municipality wants to utilize. Options include a direct purchase or a Power Purchase

Agreement.
6) Issue a solicitation to select contractors, order system components, and schedule construction.
7) The selected vendor completes a detailed design, obtains permits and other needed approvals (including from the utility and

the NJ Board of Public Utilities), procures the equipment, and installs the system.
8) Implement outreach to illustrate benefits of geothermal energy to the community using the municipal project.

https://www.sustainablejersey.com/actions/#open/action/110
https://attendee.gotowebinar.com/recording/6469548853193822045
https://docs.google.com/document/d/e/2PACX-1vS7dXC17tQZmroLd386AjpDHq-XZIlSOul4S8RvnGPPVqHHquzV_Vql3cFXXLJ3SSRHScCtTap9l7P0/pub
https://dep.nj.gov/cleanbuildings/gshp/
https://gshp.ornl.gov/
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2.6 Buy Renewable Energy for Municipal Facilities 

Buy renewable electricity for municipal facilities directly from a green energy supplier or participate in a buying pool that supplies 
electricity with high renewable content. The accompanying renewable energy credits (RECs) should be certified as PJM Class I. 

Measures of Success  

• Contract with a third-party supplier or purchasing pool that provides at least 5% renewable energy above and beyond the New
Jersey Renewable Portfolio Standard (RPS) in effect at the time the energy contract is executed, with all additional renewable
content derived from PJM Class I RECs.

Resources 

• Sustainable Jersey. Buy Electricity from a Renewable Source action
• New Jersey's Clean Energy Program. Renewable Portfolio Standards
• RMI. American Cities Climate Challenge. Virtual Power Purchase Agreement (advance option on buying renewables)

Typical Next Steps (modify to suit your community) 

1) Engage with municipal leadership to introduce the concept and gain support for the purchase of renewable energy.
2) Determine what pathway would best fit the municipality's needs and complete necessary procurement efforts. Options include:

a) Join an existing aggregation pool offered by a purchasing cooperative (refer to the "Buy Electricity from a Renewable
Source" action for more details)

b) Execute a third-party supply agreement independently, a full procurement process may be required
3) Pass a municipal resolution to proceed with the renewable energy purchase.
4) Formally sign a renewable energy purchase contract to finalize the commitment.

https://www.sustainablejersey.com/actions/#open/action/535
https://cleanenergy.nj.gov/programs/other-initiatives/renewable-portfolio-standards
https://cityrenewables.org/vppa/
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2.7 Offer an Employee Benefit Solar Purchasing Program 
 

Offer a collective solar purchasing program for municipal employees, promoted via existing employee communication network. This type 
of program utilizes scale and low customer acquisition costs to make installing solar more affordable for participating employees. Schools 
and municipalities can collaborate to form a larger pool of potential customers, even including student families in the offer. 

Measures of Success   

• 10% of employees get a quote through purchasing program 
• 5% of employees participate in the program 

Resources 

• Sustainable Jersey. Solar Outreach action 
• National Renewable Energy Laboratory. Solarize Guidebook 
• Sustainable Jersey. Webinar. CEPG Renewable Energy Initiatives (slides 35 - 43) 

Typical Next Steps (modify to suit your community) 

1) Survey staff to determine sufficient interest in the program to justify use of municipal time. Note: This would be an excellent 
opportunity to promote inter-agency collaboration. 

2) Identify the type of solar purchasing program that the municipality is interested in implementing. Options include: 
a) Solarize Program for Business 
b) Employee Benefit Program 

3) Solicit bids for a solar installer partner with a Request for Proposal, then award the contract and advertise the offering to the 
community. Alternatively, partner with a competitive online solar marketplace to offer residents a custom online webpage to 
receive quotes. 

4) Spread the word on the offerings by the selected vendor to interested staff. 

https://www.sustainablejersey.com/actions/#open/action/561
https://www.nrel.gov/docs/fy12osti/54738.pdf
https://attendee.gotowebinar.com/recording/6469548853193822045
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2.8 Institute a Solar Purchasing Outreach Program 
 

Partner with solar installers or a solar marketplace to offer special pricing on solar installations to residents and/or businesses. Complete 
an outreach campaign advertising this to the municipal community. 

Measures of Success   

• 5% of residents receive quotes for solar installations 
• 2% of residents install solar as part of the campaign 

Resources 

• Sustainable Jersey. Solar Outreach action 
• National Renewable Energy Laboratory. Solarize Guidebook 
• Sustainable Jersey. Webinar. CEPG Renewable Energy Initiatives  (slides 35 - 43) 

Typical Next Steps (modify to suit your community) 

1) Identify the type of solar purchasing program that the municipality is interested in implementing. Options include: 
a) Solarize campaign 
b) Online Solar Marketplace 
c) Solarize Program for Business (see initiative 2.7) 
d) Employee Benefit Program (see initiative 2.7) 

2) Solicit bids for a solar installer partner with a Request for Proposal, then award the contract and advertise the offering to the 
community. Alternatively, partner with a competitive online solar marketplace to offer residents a custom online webpage to 
receive quotes. 

3) Create an outreach team (Green Team, Environmental Commission and municipal staff along with community stakeholders) to 
spread the word on the offerings by the selected vendor. 

4) Create an outreach campaign plan. Options include: 
a) Identify existing community events that outreach materials could be distributed at 
b) Consider local newspapers, mailing, TV channels, social media and other outreach channels 
c) Host informational sessions, workshops, and webinars detailing the program and its benefits 

https://www.sustainablejersey.com/actions/#open/action/561
https://www.nrel.gov/docs/fy12osti/54738.pdf
https://attendee.gotowebinar.com/recording/6469548853193822045
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2.9 Implement Renewable Government Energy Aggregation (R-GEA) 
 

Establish a Renewable Government Energy Aggregation (R-GEA) program. R-GEA is a third-party electric supply contract negotiated by 
a municipality (or group of municipalities) on behalf of its residents. Utilizing their population size, municipalities can negotiate for a supply 
that is more sustainable, often less expensive than can typically be achieved by individual residents. 

Measures of Success   

• Third-party supplier bids received below the default utility electricity rate  
• R-GEA contract contains renewable content at least 20% above the current Renewable Portfolio Standard at the time the supply 

contract is procured 

Resources 

• Sustainable Jersey. How-To Guide: Renewable Government Energy Aggregation 
• Sustainable Jersey. Renewable Government Energy Aggregation action 

Typical Next Steps (modify to suit your community) 

1) Form a working group with representatives from the elected body, administration, and other desired representatives. Green Team 
and/or Environmental Advisory Commission members can be helpful to this working group as R-GEA has an outreach component.  

2) Review RGEA resources, particularly the Sustainable Jersey’s How-To Guide: Renewable Government Energy Aggregation. 
3) Decide if there is enough support in the elected body for RGEA to warrant taking further action. The elected body will need to 

approve any consultant and/or electric supply contract put forward as part of the program.  
4) Select a consultant to manage the project via a competitive process. Sustainable Jersey provides a template RFP for this 

purpose. Instructions and a link to the RFP are in the guidebook.  
5) Once the energy consultant is selected, they will guide the municipal team through the rest of the process.  
6) Once the consultant has secured an energy contract for the residents, the green team and municipal staff should work together to 

promote the program. 

https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/SJ_Guidebook_RGEA_V2.pdf
https://www.sustainablejersey.com/actions/#open/action/517
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2.10 Support Community Solar as a Project Ambassador  
 

Facilitate connections between community solar developers and the local site owner, non-profit sponsors, and/or affordable housing 
property owners. Municipalities can lend credibility to the multi-benefit opportunity of a potential community solar project. 

Measures of Success   

• Potential site managers are educated about community solar and/or introduced to developers 

Resources 

• Sustainable Jersey. Municipally Supported Community Solar action 
• Sustainable Jersey. Community Solar Guide (see links to capacity maps on page 17) 

Typical Next Steps (modify to suit your community) 

1) Make a list of potential sites for community solar in your municipality. Look for larger rooftops or parking lots at sites that don't use 
a lot of energy - warehouses, parking facilities, storage facilities, etc. 

2) Visit your electric utility's capacity map and see if the sites have sufficient capacity for a large solar project. 
3) Decide if the municipality will promote one or more specific community solar developers or conduct a more general outreach and 

education campaign. Work with the appropriate municipal team members to ensure the selection of project partners meets 
municipal standards (see the Municipally Supported Community Solar Action for more information). 

4) Select an ambassador from you team to reach out to the site managers. Ideally, this will be someone that the site managers are 
already familiar with, such as the mayor. 

https://www.sustainablejersey.com/actions/#open/action/580
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Municipally_Supported_Community_Solar/Sustainable_Jersey_Community_Solar_Guidebook.pdf
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2.11 Support Community Solar as Outreach Coordinator  
 

Use municipal resources and networks (mailing lists, websites, etc.) to educate the community about community solar in general and the 
details of local projects (e.g., subscription rates and requirements). 

Measures of Success   

• Local community solar information posted to municipal website 
• Community solar promoted by outreach partners via their networks 

Resources 

• Sustainable Jersey. Municipally Supported Community Solar action 
• Sustainable Jersey. New Jersey Community Solar Project Finder 
• Sustainable Jersey. Community Solar: Sustainable Jersey How-To Guide 
• U.S. DOE. Blueprint 3B: Community Solar  
• Sustainable Jersey. Webinar. CEPG Renewable Energy Initiatives  (slides 41 - 43) 

Typical Next Steps (modify to suit your community) 

1) The outreach team will work with the elected body to decide what criteria community solar projects should meet to be included in 
the municipal community solar outreach campaign (see Municipally Supported Community Solar action for more details).  

2) Decide if the outreach team will work to promote one or more specific projects or conduct a more general outreach and education 
campaign. 

3) Develop relevant and up-to-date outreach materials to distribute. If you are working with a specific project, the subscriber 
organization may have outreach materials to help your campaign. The New Jersey Community Solar Project Finder is an outreach 
tool that features all the community solar projects.  

4) Create an outreach campaign plan: 
a) List existing community events that Community Solar outreach could be included in  
b) Consider social media and other outreach channels  
c) Identify outreach partners, like community organizations and business organizations 

https://www.sustainablejersey.com/actions/#open/action/580
http://www.sustainablejersey.com/communitysolar
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Municipally_Supported_Community_Solar/Sustainable_Jersey_Community_Solar_Guidebook.pdf
https://www.energy.gov/scep/blueprint-3b-community-solar
https://attendee.gotowebinar.com/recording/6469548853193822045
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2.12 Host a Community Solar Project on Municipal Property 
 

Host a community solar project on municipal property, such as a DPW garage, parking lot/garage, or landfill. While the municipality 
could develop its own project, most municipalities lease the site to the developer. 

Measures of Success   

• Agreement with a developer to host a project on a municipal site 

Resources 

• Sustainable Jersey. Municipally Supported Community Solar action  
• Sustainable Jersey. Community Solar: Sustainable Jersey How-to Guide  
• NJDEP. NJ Community Solar PV Siting Tool 

Typical Next Steps (modify to suit your community) 

Note: See the Community Solar: Sustainable Jersey How-to Guide, pages 15-21 as a resource for this initiative. 

1) Identify a list of potential sites for a community solar project. Optimal locations receive direct sunlight with little-to-no shading, 
have a southern exposure, and are close to the point of interconnection (e.g. where the utility meter is located). 

2) Assess the site’s solar potential to determine if the site has grid capacity to host a solar project of the size you are considering. 
(See links to capacity maps on page 17 of the Community Solar: Sustainable Jersey How-To Guide) 

3) Identify the best type of solar for the proposed site depending on electric usage and size. Options include: 
a) If the site has high electric usage, the municipality should consider installing an onsite solar generation system (see 

initiative 2.5) 
b) If there are nearby municipal facilities that have a high electricity usage and are not suitable for solar, then the 

municipality should consider the remote net metering program 
c) If the site is not large (typically 50,000 sq. ft.), then the municipality should consider a community solar outreach 

program (see initiative 2.11) 
4) Before a formal solicitation for a community solar developer, the best practice is to reach out to one or more community solar 

developer for a pre-solicitation consultation to determine if the project is likely to get responses from vendors.  
5) Solicit bids for a community solar developer. Typically, the selected developer will complete the registration paperwork for the 

Community Solar application.  

 

https://www.sustainablejersey.com/actions/#open/action/580
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Municipally_Supported_Community_Solar/Sustainable_Jersey_Community_Solar_Guidebook.pdf
https://dep.nj.gov/cleanenergy/
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2.13 Adopt Energy Storage Policies 
 

Adopt standards and establish requirements for permitting battery energy storage systems. Post information about energy storage 
regulations to the municipal website and ensure appropriate municipal staff are informed. 

Measures of Success   

• Regulations adopted addressing battery energy storage 
• Permitting system for energy storage established 

Resources 

• New Jersey's Clean Energy Program. Energy Storage webpage 
• NYSERDA. Battery Energy Storage System Guidebook 
• American Clean Power. Utility-Scale Battery Storage Model Ordinance 
• American Planning Association. Zoning Practice: Battery Energy Storage System 

Typical Next Steps (modify to suit your community) 

1) Municipal staff and elected officials will draft a battery energy storage ordinance, see the NYSERDA guidebook for template 
ordinances.  

2) Drafted ordinance will be submitted to the elected body for approval. 
3) Municipal staff will provide guidance for rules and permitting process on municipal website.  

 

https://cleanenergy.nj.gov/programs/energy-storage
https://www.nyserda.ny.gov/All-Programs/Clean-Energy-Siting-Resources/Battery-Energy-Storage-Guidebook
https://cleanpower.org/resources/model-ordinance-utility-scale-battery-energy-storage-systems/
https://planning-org-uploaded-media.s3.amazonaws.com/publication/download_pdf/Zoning-Practice-2024-03.pdf
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2.14  Install an Energy Storage System 
 

Install on-site energy storage, such as batteries, compressed air, or thermal storage, for municipal facilities. Following construction, 
showcase the project with on-site kiosks and municipal webpages to encourage others to follow suit. 

Measures of Success   

• Install on-site energy storage, such as batteries, compressed air, or thermal storage, for municipal facilities. Following 
construction, showcase the project with on-site kiosks and municipal webpages to encourage others to follow suit. 

Resources 

• SolSmart. Solar + Storage, A Guide for Local Governments 
• Clean Energy Group. Understanding Solar+Storage 
• Clean Energy Group. Solar+Storage Checklist 
• Great Plains Institute. Battery Energy Storage Systems research 
• NYSERDA. Energy Storage Roadmap 
• NYSERDA. New York Battery Energy Storage System Guidebook for Local Governments 

Typical Next Steps (modify to suit your community) 

Note: See the Community Solar: Sustainable Jersey How-to Guide, pages 15-21 as a resource for this initiative. 

1) Identify interested partners (Note: the feasibility study in step 2 will evaluate the viability of each prospective project partner 
based on site conditions and other elements). 

2) Contract with a consultant to complete a feasibility study. 
3) Identify funding opportunities and apply for incentives.  
4) Procure contractors for project design, then construction.  
5) Once complete, showcase the project with on-site kiosks, a municipal webpage, and/or ribbon-cutting event. 

 

https://solsmart.org/resources/issue-brief-solar-storage-a-guide-for-local-governments/
https://www.cleanegroup.org/publication/understanding-solar-storage/),
https://www.cleanegroup.org/publication/solar-storage-project-checklist/
https://betterenergy.org/?s=battery+storage
https://www.nyserda.ny.gov/-/media/Project/Nyserda/Files/Programs/Energy-Storage/Energy-Storage-Roadmap.pdf
https://www.nyserda.ny.gov/All-Programs/Clean-Energy-Siting-Resources/Battery-Energy-Storage-Guidebook
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 3.1 Establish an Energy Management Committee  
 

Form an Energy Management Committee comprising representatives from administration, facilities team, liaison from the governing body 
and environmental council or green teams to identify energy efficiency initiatives, oversee implementation, track progress and promote 
sustainable practices across municipal facilities. 

Measures of Success   

• Formation of the Municipal District Energy Management Committee  
• Identification of the Municipal Energy Champion 

Resources 

• Sustainable Jersey. Energy Management Guide  
• U.S. EPA. Energy Star Teaming Up To Save Energy 

Typical Next Steps (modify to suit your community) 

Note: Sustainable Jersey offers free energy technical assistance and can help you with this process.  

1) Define the committee's goals, such as improving energy efficiency and reducing utility costs. 
2) Recruit members, including administrators, facility managers, liaisons from the governing council, members of the environment 

commission or green team. 
3) Assign roles and responsibilities, such as energy manager or outreach coordinator, and outline the committee’s scope. 
4) Create an action plan with priorities like energy audits, utility tracking, and specific projects. 
5) Hold regular meetings to track progress, review data, and provide training on energy practices. 
6) Engage the municipal staff by sharing updates and gathering feedback to support energy initiatives. 
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https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Energy_Tracking_and_Management/Energy_Management_Guide.pdf
https://www.energystar.gov/sites/default/files/buildings/tools/Teaming_Up_To_Save_Energy_508_0.pdf
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3.2 Energy Tracking and Benchmarking for Municipal Buildings 

Track and benchmark municipal energy usage against national averages for similar buildings and facilities to help the municipality 
better understand its current energy usage. Identify opportunities to improve energy efficiency across municipal facilities and make 
data-driven decisions to reduce energy use, lower greenhouse gas emissions, and decrease operating costs..  

Measures of Success   

• Municipal ENERGY STAR Portfolio Manager Account set up 
• Information about benchmarking and commissioning posted to municipal website 
• Major building owner agrees to have buildings benchmarked and commissioned  

Resources 
• Sustainable Jersey. Energy Tracking and Benchmarking action 
• Sustainable Jersey. Free Energy Technical Assistance for New Jersey Municipalities 
• New Jersey. Clean Energy Learning Center. Benchmarking 
• U.S. EPA. ENERGY STAR Portfolio Manager  
• U.S. EPA. ENERGY STAR Treasure Hunt Commissioning Guide 

 Typical Next Steps (modify to suit your community) 
1) Prepare a building portfolio listing all municipally-owned buildings and facilities and providing details like the year built, major 

renovations, area, floors, occupancy and utilization etc. 
2) Collect twelve consecutive months of complete utility billing data for each building in the inventory (electricity, natural gas, and 

other fuels used). 
3) Set up an energy tracking and benchmarking system such as the ENERGY STAR Portfolio Manager (ESPM) - a free energy 

tracking and benchmarking program offered by the U.S. EPA. 
4) Enter the energy usage data gathered from the utility bills into the ESPM and generate benchmarking reports such as 

statements of energy performance. 
5) Designate staff (Energy Champion) to regularly track the energy usage. 
6) Review the municipal energy usage and benchmarking reports during Energy Management Committee's periodic meetings. 

 

https://www.sustainablejersey.com/actions/#open/action/482
https://www.sustainablejersey.com/grants/free-energy-technical-assistance-for-new-jersey-municipalities-and-school-districts/
https://njcelc.com/benchmarking/
https://www.energystar.gov/buildings/benchmark
https://www.energystar.gov/buildings/tools-and-resources/energy-star-treasure-hunt-guide-simple-steps-finding-energy-savings
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3.3 Energy Management in Municipal Facilities 

Improve energy efficiency of municipal facilities by establishing a structured energy management approach which involves optimizing 
HVAC and building systems, implementing, or upgrading building management systems, and collecting occupant feedback to identify 
and resolve comfort and efficiency issues. Provide targeted training to municipal staff to perform regular system tune-ups and 
seasonal adjustments to ensure efficient operation, reduce energy use, and support long-term sustainability and cost saving.  

Measures of Success   
• Conduct a building audit available through the utilities' energy management programs 
• Establish a schedule for seasonal adjustment for relevant equipment 
• Train concerned staff to perform regular system tune-ups and seasonal adjustments  

Resources 

• Sustainable Jersey. Energy Management Guide  
• Sustainable Jersey. Energy Management Action <link to be added> 
• New Jersey's Clean Energy Program. Utility-Run Programs for State & Local Government  
• U.S. EPA. Energy Star. Teaming Up To Save Energy  

Typical Next Steps (modify to suit your community) 

1) Identify key municipal staff responsible for energy management, including facility managers, maintenance personnel, and other 
relevant staff, and define roles and responsibilities. 

2) Review municipal energy usage and facility conditions, including benchmarking data, history of energy upgrades, HVAC 
performance, occupant comfort feedback, and seasonal energy demand trends 

3) Establish a process to collect occupant feedback, such as periodic comfort surveys or a reporting system for staff to identify 
temperature or equipment issues, and use the findings to prioritize improvements. 

4) Evaluate existing HVAC, mechanical, electrical, and building management systems (BMS), and identify opportunities for 
system tune-ups, seasonal adjustments, maintenance improvements, or cost-effective BMS upgrades or installations. 

5) Develop and implement an energy management plan, including operational improvements, equipment scheduling, temperature 
setpoint optimization, and procurement of BMS upgrades or energy management services where appropriate. 

6) Provide training and capacity-building for municipal staff, such as energy management training programs, to ensure efficient 
operation of facilities and sustained energy-saving practices. 

7) Monitor energy performance and adjust operations as needed, using benchmarking tools and ongoing performance tracking to 
evaluate effectiveness and identify additional opportunities for improvement. 

8) Promote internal knowledge sharing and continuous improvement, encouraging trained staff to share best practices and 
periodically updating procedures to reflect new technologies and energy management strategies. 

 

https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Energy_Tracking_and_Management/Energy_Management_Guide.pdf
https://cleanenergy.nj.gov/programs/energy-efficiency/utility-run-programs-for-state-and-local-government
https://www.energystar.gov/sites/default/files/buildings/tools/Teaming_Up_To_Save_Energy_508_0.pdf
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3.4 Energy Efficiency Upgrades in Municipal Facilities  

Contact large energy users in the community to prompt interest in managing energy use, including participating in utility commercial 
energy efficiency incentive programs, like Engineered Solutions, and PJM’s Demand Response program.  

Measures of Success   

• One of the community’s largest energy users enrolls in utility energy efficiency program 
• One of the community’s largest energy users enrolls in demand-side management program  

Resources 

• New Jersey's Clean Energy Program. Large Energy Users (LEUP) 
• Sustainable Jersey. Commercial Energy Efficiency Outreach action  
• PJM. Demand Response Program 
• U.S. DOE. Blueprint 2A: Energy Efficiency: Energy Audits, Building Upgrades 
• Check websites of electric and natural gas utilities for Energy Efficiency Programs   

Typical Next Steps (modify to suit your community) 

Note: This type of outreach campaign pairs well with initiative 3.3.   

1) Identify and meet with the utility staff from the utility company or companies serving your community.  
2) Become familiar with incentive programs offered for large energy users, see the resources box.  
3) Compile a list of large energy users in the municipality. 
4) Share outreach materials for relevant incentive programs with large energy user facility managers. 

Implement strategies such as interdepartmental coordination to right-size the municipal fleet (vehicle replacement or retirement), and optimize fuel 
use with improved route planning, driver efficiency, and reduced idling to reduce operational costs and GHG emissions from municipal fleets – public 
works, police, fire, etc. 

Measures of Success   
• Annual fleet inventory process established 

• Municipal fleet procurement plan is established 

• At least 6.5% of municipal vehicles are electric 

• 20% reduction in fleet emissions within 4-year span 

Resources 

• Sustainable Jersey. Fleet Inventory action 

• Sustainable Jersey. Meet Target for Green Fleets action 

• Delaware Valley Regional Planning Commission. Incorporating PEVs Into a Municipal Fleet 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• Atlas Public Policy. Fleet Procurement Analysis Tool 

• Delaware Valley Regional Planning Commission. Resources to Purchase PEVs and Charging Equipment   

Typical Next Steps (modify to suit your community) 

1) Create a fleet inventory using the resources in the Sustainable Jersey Fleet Inventory action. 

2) Use the Atlas Public Policy DRVE Tool to identify vehicles that can be cost-effectively replaced with electric vehicles. 

3) Look at the Sustainable Jersey Meet Targets for Green Fleets action to identify additional fleet efficiency measures (fleet tracking tools, idle 
reduction technology, etc.) that make sense for the municipal fleet. 

4) Set up scheduled maintenance for all fleet vehicles. 

5) Coordinate with all departments to consider shifting to non-motorized transport options wherever possible. 

Install electric vehicle charging infrastructure, including chargers, signage, and safety and accessibility features, for public use. 

Measures of Success   

• First public EV charging station installed 

• 2 public EV charging stations per 10,000 residents 

Resources 

• Sustainable Jersey. Public Electric Vehicle Charging Infrastructure action  

• NJDEP. Charge Up Your Town: Best Management Practices to Ensure Your Town is EV Ready 

• Delaware Valley Regional Planning Commission. Selection and Placement of PEV Chargers 

• NJTPA. Alternative Fuel Vehicles Readiness Plans and Guide 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• EVITP. Electric Vehicle Infrastructure Training Program 

Typical Next Steps (modify to suit your community) 

1) Determine areas with the highest potential for EV usage and the greatest need for charging infrastructure using heat mapping (see NJTPA. AFV 
Readiness Plans and Guide in Resources). 

2) Work with the utility to understand the current electrical infrastructure. Do the location(s) selected have sufficient electrical capacity to support 
the installation, or does new equipment needs to be installed? 

3) Determine the number of chargers and charger type(s) to be installed based on community needs. 

4) Identify method for covering the costs of charger equipment purchase and installation. 

5) Identify and apply for incentive programs that could help fund the installation. 

6) Consider the regulations the municipality may want to implement regarding the usage of the charging infrastructure (usage fees, time limits, etc.). 

 Improve the energy efficiency of municipal facilities through equipment upgrades. New Jersey’s Clean Energy Program and the 
electric and natural gas utilities offer incentive programs that guide municipalities through the upgrade process, starting with walk-
through audits to establish the most effective measures to reduce energy use. Following implementation, showcase upgrades in 
energy efficiency outreach to local commercial entities. 

Measures of Success   
• Implement either a building audit (such as LGEA) or identify and apply for an energy equipment upgrade incentive for each 

municipal facility  

Resources 
• Sustainable Jersey. Energy Efficiency for Municipal Facilities action 
• Sustainable Jersey. Energy Efficiency Technical Assistance Program 
• New Jersey's Clean Energy Program. Energy Efficiency Program website  
• New Jersey's Clean Energy Program. Utility-Run Programs for State & Local Government  

 Typical Next Steps (modify to suit your community) 

Note: Sustainable Jersey offers free energy technical assistance and can help you with this process 

1) Create a building portfolio and gather data on the current energy usage and carbon emissions from municipal buildings 
(recommend pairing with initiative 3.2 - Energy Tracking and Benchmarking for Municipal Buildings). 

2) Review history on energy upgrades in your municipal facilities.   
3) Analyze municipal energy usage in each facility to determine which commercial energy efficiency program(s) to pursue. 

Options include: 
a. Investor-owned utility incentive programs (Direct Install, Engineered Solutions, Prescriptive & Custom Programs) 
b. New Jersey Clean Energy Program incentive programs (Local Government Energy Audit, Energy Savings Improvement 

Program, New Construction, Pay for Performance) 
4) Schedule walkthrough assessment with the selected incentive program(s) representative to select energy conservation 

measures/projects that are best suited to the municipality’s current needs; considering potential energy savings, cost-
effectiveness, and available budget to implement project. 

5) Procure qualified contractors for detailed design, engineering, and installation in accordance with municipal procurement 
requirements. 

6) Monitor and evaluate the results of the implementation projects after installation. See Sustainable Jersey's Energy Efficiency 
for Municipal Facilities action and the Energy Use Intensity spreadsheet for further guidance on this approach. 

 

https://www.njcleanenergy.com/transition
https://www.sustainablejersey.com/actions/#open/action/567
https://www.pjm.com/markets-and-operations/demand-response
https://www.energy.gov/scep/blueprint-2a-energy-efficiency-energy-audits-building-upgrades
https://www.sustainablejersey.com/actions/#open/action/84
https://www.sustainablejersey.com/actions/#open/action/88
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/munifleet/
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://atlaspolicy.com/rand/fleet-procurement-analysis-tool/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/resources/
https://www.sustainablejersey.com/actions/#open/action/521
https://dep.nj.gov/wp-content/uploads/drivegreen/pdf/chargeupyourtown.pdf
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.njtpa.org/AFVstudy.aspx
https://www.njtpa.org/AFVstudy.aspx
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://evitp.org/
https://www.sustainablejersey.com/actions/#open/action/556
https://www.sustainablejersey.com/grants/free-energy-technical-assistance-for-municipalities-and-school-districts-across-new-jersey/
https://www.njcleanenergy.com/EEP
https://cleanenergy.nj.gov/programs/energy-efficiency/utility-run-programs-for-state-and-local-government
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3.5 Demand Management and Behavior-based Energy Conservation 

Contact large energy users in the community to prompt interest in managing energy use, including participating in utility commercial 
energy efficiency incentive programs, like Engineered Solutions, and PJM’s Demand Response program.  

Measures of Success   

• One of the community’s largest energy users enrolls in utility energy efficiency program 
• One of the community’s largest energy users enrolls in demand-side management program  

Resources 

• New Jersey's Clean Energy Program. Large Energy Users (LEUP) 
• Sustainable Jersey. Commercial Energy Efficiency Outreach action  
• PJM. Demand Response Program 
• U.S. DOE. Blueprint 2A: Energy Efficiency: Energy Audits, Building Upgrades 
• Check websites of electric and natural gas utilities for Energy Efficiency Programs   

Typical Next Steps (modify to suit your community) 

Note: This type of outreach campaign pairs well with initiative 3.3.   

5) Identify and meet with the utility staff from the utility company or companies serving your community.  
6) Become familiar with incentive programs offered for large energy users, see the resources box.  
7) Compile a list of large energy users in the municipality. 
8) Share outreach materials for relevant incentive programs with large energy user facility managers. 

Implement strategies such as interdepartmental coordination to right-size the municipal fleet (vehicle replacement or retirement), and optimize fuel 
use with improved route planning, driver efficiency, and reduced idling to reduce operational costs and GHG emissions from municipal fleets – public 
works, police, fire, etc. 

Measures of Success   
• Annual fleet inventory process established 

• Municipal fleet procurement plan is established 

• At least 6.5% of municipal vehicles are electric 

• 20% reduction in fleet emissions within 4-year span 

Resources 

• Sustainable Jersey. Fleet Inventory action 

• Sustainable Jersey. Meet Target for Green Fleets action 

• Delaware Valley Regional Planning Commission. Incorporating PEVs Into a Municipal Fleet 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• Atlas Public Policy. Fleet Procurement Analysis Tool 

• Delaware Valley Regional Planning Commission. Resources to Purchase PEVs and Charging Equipment   

Typical Next Steps (modify to suit your community) 

1) Create a fleet inventory using the resources in the Sustainable Jersey Fleet Inventory action. 

2) Use the Atlas Public Policy DRVE Tool to identify vehicles that can be cost-effectively replaced with electric vehicles. 

3) Look at the Sustainable Jersey Meet Targets for Green Fleets action to identify additional fleet efficiency measures (fleet tracking tools, idle 
reduction technology, etc.) that make sense for the municipal fleet. 

4) Set up scheduled maintenance for all fleet vehicles. 

5) Coordinate with all departments to consider shifting to non-motorized transport options wherever possible. 

Install electric vehicle charging infrastructure, including chargers, signage, and safety and accessibility features, for public use. 

Measures of Success   

• First public EV charging station installed 

• 2 public EV charging stations per 10,000 residents 

Resources 

• Sustainable Jersey. Public Electric Vehicle Charging Infrastructure action  

• NJDEP. Charge Up Your Town: Best Management Practices to Ensure Your Town is EV Ready 

• Delaware Valley Regional Planning Commission. Selection and Placement of PEV Chargers 

• NJTPA. Alternative Fuel Vehicles Readiness Plans and Guide 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• EVITP. Electric Vehicle Infrastructure Training Program 

Typical Next Steps (modify to suit your community) 

1) Determine areas with the highest potential for EV usage and the greatest need for charging infrastructure using heat mapping (see NJTPA. AFV 
Readiness Plans and Guide in Resources). 

2) Work with the utility to understand the current electrical infrastructure. Do the location(s) selected have sufficient electrical capacity to support 
the installation, or does new equipment needs to be installed? 

3) Determine the number of chargers and charger type(s) to be installed based on community needs. 

4) Identify method for covering the costs of charger equipment purchase and installation. 

5) Identify and apply for incentive programs that could help fund the installation. 

6) Consider the regulations the municipality may want to implement regarding the usage of the charging infrastructure (usage fees, time limits, etc.). 

 Implement demand management and behavior-based conservation strategies in municipal facilities to reduce energy use during peak 
demand periods and improve operational efficiency. Train staff, optimize equipment schedules, and promote energy-saving practices to lower 
energy costs, improve reliability, and support long-term sustainability. 

Measures of Success   

• Municipal facility is enrolled in the Peak Demand Response program with its electric and or gas utility provider. 

Resources 

• Sustainable Jersey. Energy Management Guide   
• U.S. DOE. Demand Response  
• Energy Sage. Demand response programs explained  
• PJM. Demand Response Services factsheet 
• National Association of Clean Air Agencies. Pursue Behavioral Efficiency Programs 

 Typical Next Steps (modify to suit your community) 
1) Review municipal facility energy usage patterns, including peak demand periods, seasonal trends, and high-consumption equipment 

or operations. 
2) Identify municipal facilities and systems suitable for demand management, such as HVAC systems, lighting, water pumping, and other 

large electrical loads that can be adjusted or scheduled. 
3) Develop and implement operational strategies to reduce peak demand, such as adjusting temperature setpoints, optimizing 

equipment schedules, implementing start-up/shutdown procedures, and reducing non-essential loads during peak hours. 
4) Engage and train municipal staff to promote energy-efficient behaviors, including turning off lights and equipment when not in use, 

reporting inefficiencies, and following established energy-saving protocols. 
5) Explore the demand response programs available to the municipal facilities and assess their suitability. Options include -  

a. Electric utility-based demand response program; these programs require smart thermostats with active Wi-Fi connections 
b. PJM's demand response programs; engage a curtailment service provider (CSP) to get the municipal facilities enrolled in the 

program and develop a Demand Response Action Plan 

Note: For more details on both options refer to the Sustainable Jersey Energy Management Guide. 

6) Enroll in the Demand Response program with the electric utility provider or the PJM and be prepared to respond to event notifications 
from the PJM. 

7) Track energy usage and demand trends to evaluate the effectiveness of implemented strategies and identify additional opportunities 
for improvement. 

https://www.njcleanenergy.com/transition
https://www.sustainablejersey.com/actions/#open/action/567
https://www.pjm.com/markets-and-operations/demand-response
https://www.energy.gov/scep/blueprint-2a-energy-efficiency-energy-audits-building-upgrades
https://www.sustainablejersey.com/actions/#open/action/84
https://www.sustainablejersey.com/actions/#open/action/88
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/munifleet/
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://atlaspolicy.com/rand/fleet-procurement-analysis-tool/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/resources/
https://www.sustainablejersey.com/actions/#open/action/521
https://dep.nj.gov/wp-content/uploads/drivegreen/pdf/chargeupyourtown.pdf
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.njtpa.org/AFVstudy.aspx
https://www.njtpa.org/AFVstudy.aspx
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://evitp.org/
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Energy_Tracking_and_Management/Energy_Management_Guide.pdf
https://www.energy.gov/femp/demand-response-and-time-variable-pricing-programs
https://www.energysage.com/electricity/demand-response-programs-explained/
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy_Efficiency_for_Mun_Facilities/PJM_Curtailment_Services_Factsheet.pdf
https://www.4cleanair.org/wp-content/uploads/Documents/Chapter_13.pdf
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3.6 Weatherize Municipal Buildings 

Contact large energy users in the community to prompt interest in managing energy use, including participating in utility commercial 
energy efficiency incentive programs, like Engineered Solutions, and PJM’s Demand Response program.  

Measures of Success   

• One of the community’s largest energy users enrolls in utility energy efficiency program 
• One of the community’s largest energy users enrolls in demand-side management program  

Resources 

• New Jersey's Clean Energy Program. Large Energy Users (LEUP) 
• Sustainable Jersey. Commercial Energy Efficiency Outreach action  
• PJM. Demand Response Program 
• U.S. DOE. Blueprint 2A: Energy Efficiency: Energy Audits, Building Upgrades 
• Check websites of electric and natural gas utilities for Energy Efficiency Programs   

Typical Next Steps (modify to suit your community) 

Note: This type of outreach campaign pairs well with initiative 3.3.   

9) Identify and meet with the utility staff from the utility company or companies serving your community.  
10) Become familiar with incentive programs offered for large energy users, see the resources box.  
11) Compile a list of large energy users in the municipality. 
12) Share outreach materials for relevant incentive programs with large energy user facility managers. 

Implement strategies such as interdepartmental coordination to right-size the municipal fleet (vehicle replacement or retirement), and optimize fuel 
use with improved route planning, driver efficiency, and reduced idling to reduce operational costs and GHG emissions from municipal fleets – public 
works, police, fire, etc. 

Measures of Success   
• Annual fleet inventory process established 

• Municipal fleet procurement plan is established 

• At least 6.5% of municipal vehicles are electric 

• 20% reduction in fleet emissions within 4-year span 

Resources 

• Sustainable Jersey. Fleet Inventory action 

• Sustainable Jersey. Meet Target for Green Fleets action 

• Delaware Valley Regional Planning Commission. Incorporating PEVs Into a Municipal Fleet 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• Atlas Public Policy. Fleet Procurement Analysis Tool 

• Delaware Valley Regional Planning Commission. Resources to Purchase PEVs and Charging Equipment   

Typical Next Steps (modify to suit your community) 

1) Create a fleet inventory using the resources in the Sustainable Jersey Fleet Inventory action. 

2) Use the Atlas Public Policy DRVE Tool to identify vehicles that can be cost-effectively replaced with electric vehicles. 

3) Look at the Sustainable Jersey Meet Targets for Green Fleets action to identify additional fleet efficiency measures (fleet tracking tools, idle 
reduction technology, etc.) that make sense for the municipal fleet. 

4) Set up scheduled maintenance for all fleet vehicles. 

5) Coordinate with all departments to consider shifting to non-motorized transport options wherever possible. 

Install electric vehicle charging infrastructure, including chargers, signage, and safety and accessibility features, for public use. 

Measures of Success   

• First public EV charging station installed 

• 2 public EV charging stations per 10,000 residents 

Resources 

• Sustainable Jersey. Public Electric Vehicle Charging Infrastructure action  

• NJDEP. Charge Up Your Town: Best Management Practices to Ensure Your Town is EV Ready 

• Delaware Valley Regional Planning Commission. Selection and Placement of PEV Chargers 

• NJTPA. Alternative Fuel Vehicles Readiness Plans and Guide 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• EVITP. Electric Vehicle Infrastructure Training Program 

Typical Next Steps (modify to suit your community) 

1) Determine areas with the highest potential for EV usage and the greatest need for charging infrastructure using heat mapping (see NJTPA. AFV 
Readiness Plans and Guide in Resources). 

2) Work with the utility to understand the current electrical infrastructure. Do the location(s) selected have sufficient electrical capacity to support 
the installation, or does new equipment needs to be installed? 

3) Determine the number of chargers and charger type(s) to be installed based on community needs. 

4) Identify method for covering the costs of charger equipment purchase and installation. 

5) Identify and apply for incentive programs that could help fund the installation. 

6) Consider the regulations the municipality may want to implement regarding the usage of the charging infrastructure (usage fees, time limits, etc.). 

 Improve energy efficiency of municipal facilities through targeted building weatherization measures - such as enhanced insulation, air sealing, 
HVAC optimization, etc. - that reduce energy loss and lower utility costs. New Jersey’s Clean Energy Program and the state’s electric and 
gas utilities offer incentives for walk-through audits to identify these opportunities. 

Measures of Success   

• Implement either a building audit (such as LGEA) or identify and apply for an energy equipment upgrade incentive for each municipal 
facility 

Resources 
• New Jersey's Clean Energy Program. Energy Efficiency Program website  
• Sustainable Jersey. Energy Efficiency for Municipal Facilities  
• U.S. EPA. Energy, Weatherization and Indoor Air Quality  

Typical Next Steps (modify to suit your community) 

Note: Sustainable Jersey offers free energy technical assistance and can help you with this process 

1) Review history on energy upgrades in your municipal facilities.  
2) Create a list of municipally owned facilities, including meters and account information for all electricity and natural gas services 

provided to these facilities.  
3) Analyze the municipal energy usage in each facility to determine which commercial energy efficiency program(s) to pursue based on 

each facility's energy usage. Options include:  
a. Investor-owned utility incentive programs (Direct Install, Prescriptive & Advance Custom Programs)  
b. New Jersey Clean Energy Program incentive programs (Local Government Energy Audit, Energy Savings Improvement Program, 

New Construction Program)  
4) Schedule a walkthrough assessment with the selected incentive program(s) representative to select energy conservation 

measures/projects that are best suited to the school’s current needs; considering potential energy savings, cost-effectiveness, and 
available budget to implement project.  

5) Monitor and evaluate the results of the implementation projects after installation. 
 

https://www.njcleanenergy.com/transition
https://www.sustainablejersey.com/actions/#open/action/567
https://www.pjm.com/markets-and-operations/demand-response
https://www.energy.gov/scep/blueprint-2a-energy-efficiency-energy-audits-building-upgrades
https://www.sustainablejersey.com/actions/#open/action/84
https://www.sustainablejersey.com/actions/#open/action/88
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/munifleet/
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://atlaspolicy.com/rand/fleet-procurement-analysis-tool/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/resources/
https://www.sustainablejersey.com/actions/#open/action/521
https://dep.nj.gov/wp-content/uploads/drivegreen/pdf/chargeupyourtown.pdf
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.njtpa.org/AFVstudy.aspx
https://www.njtpa.org/AFVstudy.aspx
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://evitp.org/
https://www.njcleanenergy.com/EEP
https://www.sustainablejersey.com/actions/#open/action/556
https://www.epa.gov/indoor-air-quality-iaq/energy-weatherization-and-indoor-air-quality
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3.7 Municipal Buildings Decarbonization (achieving net-zero carbon municipal buildings) 

Contact large energy users in the community to prompt interest in managing energy use, including participating in utility commercial 
energy efficiency incentive programs, like Engineered Solutions, and PJM’s Demand Response program.  

Measures of Success   

• One of the community’s largest energy users enrolls in utility energy efficiency program 
• One of the community’s largest energy users enrolls in demand-side management program  

Resources 

• New Jersey's Clean Energy Program. Large Energy Users (LEUP) 
• Sustainable Jersey. Commercial Energy Efficiency Outreach action  
• PJM. Demand Response Program 
• U.S. DOE. Blueprint 2A: Energy Efficiency: Energy Audits, Building Upgrades 
• Check websites of electric and natural gas utilities for Energy Efficiency Programs   

Typical Next Steps (modify to suit your community) 

Note: This type of outreach campaign pairs well with initiative 3.3.   

13) Identify and meet with the utility staff from the utility company or companies serving your community.  
14) Become familiar with incentive programs offered for large energy users, see the resources box.  
15) Compile a list of large energy users in the municipality. 
16) Share outreach materials for relevant incentive programs with large energy user facility managers. 

Implement strategies such as interdepartmental coordination to right-size the municipal fleet (vehicle replacement or retirement), and optimize fuel 
use with improved route planning, driver efficiency, and reduced idling to reduce operational costs and GHG emissions from municipal fleets – public 
works, police, fire, etc. 

Measures of Success   
• Annual fleet inventory process established 

• Municipal fleet procurement plan is established 

• At least 6.5% of municipal vehicles are electric 

• 20% reduction in fleet emissions within 4-year span 

Resources 

• Sustainable Jersey. Fleet Inventory action 

• Sustainable Jersey. Meet Target for Green Fleets action 

• Delaware Valley Regional Planning Commission. Incorporating PEVs Into a Municipal Fleet 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• Atlas Public Policy. Fleet Procurement Analysis Tool 

• Delaware Valley Regional Planning Commission. Resources to Purchase PEVs and Charging Equipment   

Typical Next Steps (modify to suit your community) 

1) Create a fleet inventory using the resources in the Sustainable Jersey Fleet Inventory action. 

2) Use the Atlas Public Policy DRVE Tool to identify vehicles that can be cost-effectively replaced with electric vehicles. 

3) Look at the Sustainable Jersey Meet Targets for Green Fleets action to identify additional fleet efficiency measures (fleet tracking tools, idle 
reduction technology, etc.) that make sense for the municipal fleet. 

4) Set up scheduled maintenance for all fleet vehicles. 

5) Coordinate with all departments to consider shifting to non-motorized transport options wherever possible. 

Install electric vehicle charging infrastructure, including chargers, signage, and safety and accessibility features, for public use. 

Measures of Success   

• First public EV charging station installed 

• 2 public EV charging stations per 10,000 residents 

Resources 

• Sustainable Jersey. Public Electric Vehicle Charging Infrastructure action  

• NJDEP. Charge Up Your Town: Best Management Practices to Ensure Your Town is EV Ready 

• Delaware Valley Regional Planning Commission. Selection and Placement of PEV Chargers 

• NJTPA. Alternative Fuel Vehicles Readiness Plans and Guide 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• EVITP. Electric Vehicle Infrastructure Training Program 

Typical Next Steps (modify to suit your community) 

1) Determine areas with the highest potential for EV usage and the greatest need for charging infrastructure using heat mapping (see NJTPA. AFV 
Readiness Plans and Guide in Resources). 

2) Work with the utility to understand the current electrical infrastructure. Do the location(s) selected have sufficient electrical capacity to support 
the installation, or does new equipment needs to be installed? 

3) Determine the number of chargers and charger type(s) to be installed based on community needs. 

4) Identify method for covering the costs of charger equipment purchase and installation. 

5) Identify and apply for incentive programs that could help fund the installation. 

6) Consider the regulations the municipality may want to implement regarding the usage of the charging infrastructure (usage fees, time limits, etc.). 

 Reduce greenhouse gas emissions by transitioning municipal buildings away from fossil fuels through energy efficiency improvements, 
electrification of heating and hot water systems, and integration of clean energy technologies. This approach prioritizes high-performance 
building systems, efficient operations, and renewable energy adoption to lower emissions, reduce long-term operating costs, and support the 
State’s goal of achieving 100% clean energy. 

Measures of Success   
• Reduce emissions from municipal facilities by approximately 3.6% per year 

Resources 
• Sustainable Jersey. Energy Efficiency for Municipal Facilities  
• NJ.DOE. NJ Strategic Roadmap for Building Decarbonization 
• New Jersey's Clean Energy Program. Utility-Run Programs for State & Local Government 
• NYSERDA and others. Retrofit Playbook for Large Buildings 
• Climate Mayors. A guide for Local Government Action on Building Decarbonization  
• ASHRAE. Building Decarb 101  

Typical Next Steps (modify to suit your community) 
Note: Sustainable Jersey offers free energy technical assistance and can help you with this process. 

1) Create a municipal building portfolio and collect data on current energy usage and associated carbon emissions (recommend pairing 
with Initiative 3.2 – Energy Tracking and Benchmarking for Municipal Buildings). 

2) Review the history of energy upgrades and equipment replacements in municipal buildings to identify completed improvements and 
remaining opportunities. 

3) Conduct walkthrough assessments of municipal buildings to identify energy conservation measures, electrification opportunities, and 
retrofit projects with strong energy savings and emissions reduction potential. 

4) Develop a decarbonization roadmap that outlines a phased approach to achieving net-zero municipal buildings through cost-effective, 
achievable, and environmentally responsive retrofit and electrification solutions. 

5) Identify and pursue available funding sources, including utility incentives, state and federal grants, heat pump incentives, and tax 
credits such as those available for ground-source heat pumps. 

6) Procure qualified contractors and technical professionals for detailed design, engineering, and installation in accordance with 
municipal procurement requirements. 

7) Track and report progress annually, including energy savings and emissions reductions, and evaluate opportunities to address 
additional sources such as refrigerants and other non-combustion emissions. 

8) Showcase completed projects and outcomes by sharing energy and environmental benefits through the municipal website, public 
outreach, and community engagement to encourage broader adoption of building decarbonization measures. 

https://www.njcleanenergy.com/transition
https://www.sustainablejersey.com/actions/#open/action/567
https://www.pjm.com/markets-and-operations/demand-response
https://www.energy.gov/scep/blueprint-2a-energy-efficiency-energy-audits-building-upgrades
https://www.sustainablejersey.com/actions/#open/action/84
https://www.sustainablejersey.com/actions/#open/action/88
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/munifleet/
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://atlaspolicy.com/rand/fleet-procurement-analysis-tool/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/resources/
https://www.sustainablejersey.com/actions/#open/action/521
https://dep.nj.gov/wp-content/uploads/drivegreen/pdf/chargeupyourtown.pdf
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.njtpa.org/AFVstudy.aspx
https://www.njtpa.org/AFVstudy.aspx
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://evitp.org/
https://www.sustainablejersey.com/actions/#open/action/556
https://dep.nj.gov/cleanbuildings/nj-strategic-roadmap-for-building-decarbonization/
https://cleanenergy.nj.gov/programs/energy-efficiency/utility-run-programs-for-state-and-local-government
https://retrofitplaybook.org/
https://info.veolianorthamerica.com/hubfs/offers/white-papers/sib/2025-climate-mayors-veolia-building-a-cleaner-future-white-paper.pdf
https://www.ashrae.org/about/cebd-building-decarb-101
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3.8 Energy Efficiency for Water Infrastructure  

Contact large energy users in the community to prompt interest in managing energy use, including participating in utility commercial 
energy efficiency incentive programs, like Engineered Solutions, and PJM’s Demand Response program.  

Measures of Success   

• One of the community’s largest energy users enrolls in utility energy efficiency program 
• One of the community’s largest energy users enrolls in demand-side management program  

Resources 

• New Jersey's Clean Energy Program. Large Energy Users (LEUP) 
• Sustainable Jersey. Commercial Energy Efficiency Outreach action  
• PJM. Demand Response Program 
• U.S. DOE. Blueprint 2A: Energy Efficiency: Energy Audits, Building Upgrades 
• Check websites of electric and natural gas utilities for Energy Efficiency Programs   

Typical Next Steps (modify to suit your community) 

Note: This type of outreach campaign pairs well with initiative 3.3.   

17) Identify and meet with the utility staff from the utility company or companies serving your community.  
18) Become familiar with incentive programs offered for large energy users, see the resources box.  
19) Compile a list of large energy users in the municipality. 
20) Share outreach materials for relevant incentive programs with large energy user facility managers. 

Implement strategies such as interdepartmental coordination to right-size the municipal fleet (vehicle replacement or retirement), and optimize fuel 
use with improved route planning, driver efficiency, and reduced idling to reduce operational costs and GHG emissions from municipal fleets – public 
works, police, fire, etc. 

Measures of Success   
• Annual fleet inventory process established 

• Municipal fleet procurement plan is established 

• At least 6.5% of municipal vehicles are electric 

• 20% reduction in fleet emissions within 4-year span 

Resources 

• Sustainable Jersey. Fleet Inventory action 

• Sustainable Jersey. Meet Target for Green Fleets action 

• Delaware Valley Regional Planning Commission. Incorporating PEVs Into a Municipal Fleet 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• Atlas Public Policy. Fleet Procurement Analysis Tool 

• Delaware Valley Regional Planning Commission. Resources to Purchase PEVs and Charging Equipment   

Typical Next Steps (modify to suit your community) 

1) Create a fleet inventory using the resources in the Sustainable Jersey Fleet Inventory action. 

2) Use the Atlas Public Policy DRVE Tool to identify vehicles that can be cost-effectively replaced with electric vehicles. 

3) Look at the Sustainable Jersey Meet Targets for Green Fleets action to identify additional fleet efficiency measures (fleet tracking tools, idle 
reduction technology, etc.) that make sense for the municipal fleet. 

4) Set up scheduled maintenance for all fleet vehicles. 

5) Coordinate with all departments to consider shifting to non-motorized transport options wherever possible. 

Install electric vehicle charging infrastructure, including chargers, signage, and safety and accessibility features, for public use. 

Measures of Success   

• First public EV charging station installed 

• 2 public EV charging stations per 10,000 residents 

Resources 

• Sustainable Jersey. Public Electric Vehicle Charging Infrastructure action  

• NJDEP. Charge Up Your Town: Best Management Practices to Ensure Your Town is EV Ready 

• Delaware Valley Regional Planning Commission. Selection and Placement of PEV Chargers 

• NJTPA. Alternative Fuel Vehicles Readiness Plans and Guide 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• EVITP. Electric Vehicle Infrastructure Training Program 

Typical Next Steps (modify to suit your community) 

1) Determine areas with the highest potential for EV usage and the greatest need for charging infrastructure using heat mapping (see NJTPA. AFV 
Readiness Plans and Guide in Resources). 

2) Work with the utility to understand the current electrical infrastructure. Do the location(s) selected have sufficient electrical capacity to support 
the installation, or does new equipment needs to be installed? 

3) Determine the number of chargers and charger type(s) to be installed based on community needs. 

4) Identify method for covering the costs of charger equipment purchase and installation. 

5) Identify and apply for incentive programs that could help fund the installation. 

6) Consider the regulations the municipality may want to implement regarding the usage of the charging infrastructure (usage fees, time limits, etc.). 

 Improve the efficiency of municipally owned water systems by using leak detection and condition assessment tools to identify and repair leaks 
in water distribution infrastructure. Reducing water loss lowers the energy required for pumping and treatment, decreases operating costs, 
and enhances the reliability and sustainability of municipal water services. 

Measures of Success   

• Reduce Unaccounted-for Water (UAW) or Non-Revenue Water (NRW) to less than 15% of total system water  

Resources 

• U.S. EPA. WaterSense. Fix a Leak Week  
• Willingsboro MUA Water Energy Savings Program  

Typical Next Steps (modify to suit your community) 

Note: Sustainable Jersey offers free energy technical assistance and can help you with this process. 

1) Review the municipal water system infrastructure, including distribution maps, pump stations, treatment facilities, and historical data 
on water loss (Non-Revenue Water or Unaccounted-for Water). 

2) Assess system performance and identify areas with potential leaks or inefficiencies, focusing on older pipelines, high-pressure zones, 
and areas with frequent repairs or unexplained water loss. 

3) Engage qualified professionals or participate in state-supported programs (such as the NJ Acoustic Leak Detection Program) to 
conduct acoustic testing and condition assessments of the water distribution system. 

4) Prioritize and implement leak repairs and system improvements based on assessment findings, focusing on areas with the highest 
water and energy savings potential. 

5) Optimize pump operations and system controls, including evaluating pump scheduling, pressure management, and opportunities to 
upgrade to energy-efficient equipment or controls. 

6) Track water loss and energy usage over time, using performance metrics such as Non-Revenue Water percentage and pump energy 
consumption to measure improvements. 

7) Develop a long-term asset management and maintenance plan to regularly monitor system performance, proactively detect leaks, and 
maintain efficient operation of water infrastructure. 

8) Communicate improvements and outcomes through municipal reports, websites, or sustainability plans to demonstrate progress in 
reducing water and energy waste. 

https://www.njcleanenergy.com/transition
https://www.sustainablejersey.com/actions/#open/action/567
https://www.pjm.com/markets-and-operations/demand-response
https://www.energy.gov/scep/blueprint-2a-energy-efficiency-energy-audits-building-upgrades
https://www.sustainablejersey.com/actions/#open/action/84
https://www.sustainablejersey.com/actions/#open/action/88
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/munifleet/
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://atlaspolicy.com/rand/fleet-procurement-analysis-tool/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/resources/
https://www.sustainablejersey.com/actions/#open/action/521
https://dep.nj.gov/wp-content/uploads/drivegreen/pdf/chargeupyourtown.pdf
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.njtpa.org/AFVstudy.aspx
https://www.njtpa.org/AFVstudy.aspx
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://evitp.org/
https://www.epa.gov/watersense/fix-leak-week
https://wmua.info/wp-content/uploads/2020/11/WMUA-ESIP-Project-Writeup.pdf
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3.9 Energy Efficiency in Street Lighting 

Contact large energy users in the community to prompt interest in managing energy use, including participating in utility commercial 
energy efficiency incentive programs, like Engineered Solutions, and PJM’s Demand Response program.  

Measures of Success   

• One of the community’s largest energy users enrolls in utility energy efficiency program 
• One of the community’s largest energy users enrolls in demand-side management program  

Resources 

• New Jersey's Clean Energy Program. Large Energy Users (LEUP) 
• Sustainable Jersey. Commercial Energy Efficiency Outreach action  
• PJM. Demand Response Program 
• U.S. DOE. Blueprint 2A: Energy Efficiency: Energy Audits, Building Upgrades 
• Check websites of electric and natural gas utilities for Energy Efficiency Programs   

Typical Next Steps (modify to suit your community) 

Note: This type of outreach campaign pairs well with initiative 3.3.   

21) Identify and meet with the utility staff from the utility company or companies serving your community.  
22) Become familiar with incentive programs offered for large energy users, see the resources box.  
23) Compile a list of large energy users in the municipality. 
24) Share outreach materials for relevant incentive programs with large energy user facility managers. 

Implement strategies such as interdepartmental coordination to right-size the municipal fleet (vehicle replacement or retirement), and optimize fuel 
use with improved route planning, driver efficiency, and reduced idling to reduce operational costs and GHG emissions from municipal fleets – public 
works, police, fire, etc. 

Measures of Success   
• Annual fleet inventory process established 

• Municipal fleet procurement plan is established 

• At least 6.5% of municipal vehicles are electric 

• 20% reduction in fleet emissions within 4-year span 

Resources 

• Sustainable Jersey. Fleet Inventory action 

• Sustainable Jersey. Meet Target for Green Fleets action 

• Delaware Valley Regional Planning Commission. Incorporating PEVs Into a Municipal Fleet 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• Atlas Public Policy. Fleet Procurement Analysis Tool 

• Delaware Valley Regional Planning Commission. Resources to Purchase PEVs and Charging Equipment   

Typical Next Steps (modify to suit your community) 

1) Create a fleet inventory using the resources in the Sustainable Jersey Fleet Inventory action. 

2) Use the Atlas Public Policy DRVE Tool to identify vehicles that can be cost-effectively replaced with electric vehicles. 

3) Look at the Sustainable Jersey Meet Targets for Green Fleets action to identify additional fleet efficiency measures (fleet tracking tools, idle 
reduction technology, etc.) that make sense for the municipal fleet. 

4) Set up scheduled maintenance for all fleet vehicles. 

5) Coordinate with all departments to consider shifting to non-motorized transport options wherever possible. 

Install electric vehicle charging infrastructure, including chargers, signage, and safety and accessibility features, for public use. 

Measures of Success   

• First public EV charging station installed 

• 2 public EV charging stations per 10,000 residents 

Resources 

• Sustainable Jersey. Public Electric Vehicle Charging Infrastructure action  

• NJDEP. Charge Up Your Town: Best Management Practices to Ensure Your Town is EV Ready 

• Delaware Valley Regional Planning Commission. Selection and Placement of PEV Chargers 

• NJTPA. Alternative Fuel Vehicles Readiness Plans and Guide 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• EVITP. Electric Vehicle Infrastructure Training Program 

Typical Next Steps (modify to suit your community) 

1) Determine areas with the highest potential for EV usage and the greatest need for charging infrastructure using heat mapping (see NJTPA. AFV 
Readiness Plans and Guide in Resources). 

2) Work with the utility to understand the current electrical infrastructure. Do the location(s) selected have sufficient electrical capacity to support 
the installation, or does new equipment needs to be installed? 

3) Determine the number of chargers and charger type(s) to be installed based on community needs. 

4) Identify method for covering the costs of charger equipment purchase and installation. 

5) Identify and apply for incentive programs that could help fund the installation. 

6) Consider the regulations the municipality may want to implement regarding the usage of the charging infrastructure (usage fees, time limits, etc.). 

 Upgrade municipal streetlights to energy-efficient LED technology to reduce electricity consumption, lower operating and maintenance costs, 
and decrease greenhouse gas emissions. LED streetlights also improve lighting quality and reliability, enhancing public safety while 
supporting the municipality’s long-term energy efficiency and sustainability goals. 

Measures of Success   

• Energy tracking and monitoring set up for street lights 
• 10% reduction in energy use for streetlighting 

Resources 
• Utility Street Lighting Programs. 
• Clean Energy Resource Team. LED Street Lighting 

Typical Next Steps (modify to suit your community) 
1) Inventory existing streetlights and assess current conditions, including fixture types (e.g., HID, sodium vapor), wattage, ownership 

(utility-owned or municipally owned), and maintenance history. 
2) Identify funding opportunities to support LED streetlight upgrades. Options include -  

a. Utility incentive programs  
b. Municipal capital improvement funds 
c. Sustainable Jersey grants 

3) Evaluate LED fixture options from multiple manufacturers for compatibility with existing fixtures, wattage, light quality and distribution, 
and cost-effectiveness, to ensure optimal performance and energy savings before full-scale deployment. 

4) Select preferred LED fixtures and develop an implementation plan to replace existing inefficient streetlights in priority areas. 
5) Procure LED fixtures and installation services, either through municipal staff, utility partners, or qualified contractors, in accordance 

with municipal procurement requirements. 
6) Monitor energy consumption, maintenance needs, and performance after installation to verify energy savings, reduced maintenance 

requirements, and improved lighting effectiveness. 
7) Expand LED replacements as part of ongoing maintenance and capital planning, prioritizing remaining inefficient fixtures and 

integrating LED upgrades into routine streetlight replacement schedules. 
8) Showcase lighting upgrades and outcomes by sharing energy and environmental benefits through the municipal website, public 

outreach, and community engagement to encourage residents and businesses to take advantage of the LED technology. 

 

https://www.njcleanenergy.com/transition
https://www.sustainablejersey.com/actions/#open/action/567
https://www.pjm.com/markets-and-operations/demand-response
https://www.energy.gov/scep/blueprint-2a-energy-efficiency-energy-audits-building-upgrades
https://www.sustainablejersey.com/actions/#open/action/84
https://www.sustainablejersey.com/actions/#open/action/88
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/munifleet/
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://atlaspolicy.com/rand/fleet-procurement-analysis-tool/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/resources/
https://www.sustainablejersey.com/actions/#open/action/521
https://dep.nj.gov/wp-content/uploads/drivegreen/pdf/chargeupyourtown.pdf
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.njtpa.org/AFVstudy.aspx
https://www.njtpa.org/AFVstudy.aspx
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://evitp.org/
https://www.cleanenergyresourceteams.org/thinking-about-led-street-lighting-here-are-some-resources-get-started
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3.10 Improve Roofs of Municipal Buildings (Green Roof and White Roof) 

Contact large energy users in the community to prompt interest in managing energy use, including participating in utility commercial 
energy efficiency incentive programs, like Engineered Solutions, and PJM’s Demand Response program.  

Measures of Success   

• One of the community’s largest energy users enrolls in utility energy efficiency program 
• One of the community’s largest energy users enrolls in demand-side management program  

Resources 

• New Jersey's Clean Energy Program. Large Energy Users (LEUP) 
• Sustainable Jersey. Commercial Energy Efficiency Outreach action  
• PJM. Demand Response Program 
• U.S. DOE. Blueprint 2A: Energy Efficiency: Energy Audits, Building Upgrades 
• Check websites of electric and natural gas utilities for Energy Efficiency Programs   

Typical Next Steps (modify to suit your community) 

Note: This type of outreach campaign pairs well with initiative 3.3.   

25) Identify and meet with the utility staff from the utility company or companies serving your community.  
26) Become familiar with incentive programs offered for large energy users, see the resources box.  
27) Compile a list of large energy users in the municipality. 
28) Share outreach materials for relevant incentive programs with large energy user facility managers. 

Implement strategies such as interdepartmental coordination to right-size the municipal fleet (vehicle replacement or retirement), and optimize fuel 
use with improved route planning, driver efficiency, and reduced idling to reduce operational costs and GHG emissions from municipal fleets – public 
works, police, fire, etc. 

Measures of Success   
• Annual fleet inventory process established 

• Municipal fleet procurement plan is established 

• At least 6.5% of municipal vehicles are electric 

• 20% reduction in fleet emissions within 4-year span 

Resources 

• Sustainable Jersey. Fleet Inventory action 

• Sustainable Jersey. Meet Target for Green Fleets action 

• Delaware Valley Regional Planning Commission. Incorporating PEVs Into a Municipal Fleet 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• Atlas Public Policy. Fleet Procurement Analysis Tool 

• Delaware Valley Regional Planning Commission. Resources to Purchase PEVs and Charging Equipment   

Typical Next Steps (modify to suit your community) 

1) Create a fleet inventory using the resources in the Sustainable Jersey Fleet Inventory action. 

2) Use the Atlas Public Policy DRVE Tool to identify vehicles that can be cost-effectively replaced with electric vehicles. 

3) Look at the Sustainable Jersey Meet Targets for Green Fleets action to identify additional fleet efficiency measures (fleet tracking tools, idle 
reduction technology, etc.) that make sense for the municipal fleet. 

4) Set up scheduled maintenance for all fleet vehicles. 

5) Coordinate with all departments to consider shifting to non-motorized transport options wherever possible. 

Install electric vehicle charging infrastructure, including chargers, signage, and safety and accessibility features, for public use. 

Measures of Success   

• First public EV charging station installed 

• 2 public EV charging stations per 10,000 residents 

Resources 

• Sustainable Jersey. Public Electric Vehicle Charging Infrastructure action  

• NJDEP. Charge Up Your Town: Best Management Practices to Ensure Your Town is EV Ready 

• Delaware Valley Regional Planning Commission. Selection and Placement of PEV Chargers 

• NJTPA. Alternative Fuel Vehicles Readiness Plans and Guide 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• EVITP. Electric Vehicle Infrastructure Training Program 

Typical Next Steps (modify to suit your community) 

1) Determine areas with the highest potential for EV usage and the greatest need for charging infrastructure using heat mapping (see NJTPA. AFV 
Readiness Plans and Guide in Resources). 

2) Work with the utility to understand the current electrical infrastructure. Do the location(s) selected have sufficient electrical capacity to support 
the installation, or does new equipment needs to be installed? 

3) Determine the number of chargers and charger type(s) to be installed based on community needs. 

4) Identify method for covering the costs of charger equipment purchase and installation. 

5) Identify and apply for incentive programs that could help fund the installation. 

6) Consider the regulations the municipality may want to implement regarding the usage of the charging infrastructure (usage fees, time limits, etc.). 

 Improve energy efficiency of municipal facilities by installing cool (white or reflective) roofs or vegetated green roofs to reduce roof and indoor 
temperatures by reflecting sunlight and absorbing heat, thereby lowering air conditioning demand, reducing peak electricity use, and 
decreasing greenhouse gas emissions. These roof improvements can also extend roof life, reduce energy costs, and support the 
municipality’s long-term sustainability and climate resilience goals. 

Measures of Success   
•  Reduction in energy use and cost savings during the hot summer months. 

Resources 
• U.S. DOE. Cool Roofs 
• U.S. EPA. Energy Star. Cool Roofs 
• Metropolitan Area Planning Council (MAPC). Cool Roofs - Creating an Incentive Program 
• U.S. EPA. Using Green Roofs to Reduce Heat Islands 
• NJ DEP. NJ BMP Manual Chapter 9.14: Green Roofs 
• Urbanstrong. Integrated Solar Green Roofs 

Typical Next Steps (modify to suit your community) 
1) Conduct a feasibility study by engaging a qualified consultant to evaluate municipal buildings for cool (reflective) roof and/or green 

(vegetated) roof suitability, including structural capacity, energy savings potential, and lifecycle benefits. 
2) Identify appropriate roof areas and materials, including reflective roofing options (such as cool roof coatings, membranes, shingles, 

metal, or tiles with high solar reflectance) and/or vegetative roof systems with plant species suitable for the local climate. 
3) Estimate project costs and identify funding sources, such as utility incentives, NJ Clean Energy Program grants, capital improvement 

budgets, and other state or federal funding opportunities. 
4) Obtain necessary approvals and permits, including internal municipal approvals, structural review (if required), and local permitting. 
5) Procure qualified contractors for detailed design, engineering, and installation in accordance with municipal procurement 

requirements. 
6) Monitor and showcase the completed project by tracking energy and environmental benefits and sharing outcomes on the municipal 

website, through public outreach, or at municipal facilities to highlight the municipality’s sustainability efforts. 
7) Promote and incentivize cool and green roof adoption in residential and commercial buildings through outreach and funding programs. 

 

https://www.njcleanenergy.com/transition
https://www.sustainablejersey.com/actions/#open/action/567
https://www.pjm.com/markets-and-operations/demand-response
https://www.energy.gov/scep/blueprint-2a-energy-efficiency-energy-audits-building-upgrades
https://www.sustainablejersey.com/actions/#open/action/84
https://www.sustainablejersey.com/actions/#open/action/88
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/munifleet/
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://atlaspolicy.com/rand/fleet-procurement-analysis-tool/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/resources/
https://www.sustainablejersey.com/actions/#open/action/521
https://dep.nj.gov/wp-content/uploads/drivegreen/pdf/chargeupyourtown.pdf
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.njtpa.org/AFVstudy.aspx
https://www.njtpa.org/AFVstudy.aspx
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://evitp.org/
https://www.energy.gov/energysaver/cool-roofs
https://www.energystar.gov/products/cool-roofs
https://www.mapc.org/resource-library/cool-roofs-incentive-programs/
https://www.epa.gov/heatislands/using-green-roofs-reduce-heat-islands
https://dep.nj.gov/wp-content/uploads/stormwater/archived_nj_swbmp_9.14.pdf
https://urbanstrong.com/blog/integrated-solar-green-roofs-are-for-the-greedy


 

ST
RA

TE
GY

 3
: 

M
AX

IM
IZ

E 
EN

ER
GY

 E
FF

IC
IE

N
CY

 A
N

D 
CO

N
SE

RV
AT

IO
N

 A
N

D 
RE

DU
CE

 P
EA

K 
DE

M
AN

D 
3.11 Residential Energy Efficiency Outreach Campaign 

Contact large energy users in the community to prompt interest in managing energy use, including participating in utility commercial 
energy efficiency incentive programs, like Engineered Solutions, and PJM’s Demand Response program.  

Measures of Success   

• One of the community’s largest energy users enrolls in utility energy efficiency program 
• One of the community’s largest energy users enrolls in demand-side management program  

Resources 

• New Jersey's Clean Energy Program. Large Energy Users (LEUP) 
• Sustainable Jersey. Commercial Energy Efficiency Outreach action  
• PJM. Demand Response Program 
• U.S. DOE. Blueprint 2A: Energy Efficiency: Energy Audits, Building Upgrades 
• Check websites of electric and natural gas utilities for Energy Efficiency Programs   

Typical Next Steps (modify to suit your community) 

Note: This type of outreach campaign pairs well with initiative 3.3.   

29) Identify and meet with the utility staff from the utility company or companies serving your community.  
30) Become familiar with incentive programs offered for large energy users, see the resources box.  
31) Compile a list of large energy users in the municipality. 
32) Share outreach materials for relevant incentive programs with large energy user facility managers. 

Implement strategies such as interdepartmental coordination to right-size the municipal fleet (vehicle replacement or retirement), and optimize fuel 
use with improved route planning, driver efficiency, and reduced idling to reduce operational costs and GHG emissions from municipal fleets – public 
works, police, fire, etc. 

Measures of Success   
• Annual fleet inventory process established 

• Municipal fleet procurement plan is established 

• At least 6.5% of municipal vehicles are electric 

• 20% reduction in fleet emissions within 4-year span 

Resources 

• Sustainable Jersey. Fleet Inventory action 

• Sustainable Jersey. Meet Target for Green Fleets action 

• Delaware Valley Regional Planning Commission. Incorporating PEVs Into a Municipal Fleet 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• Atlas Public Policy. Fleet Procurement Analysis Tool 

• Delaware Valley Regional Planning Commission. Resources to Purchase PEVs and Charging Equipment   

Typical Next Steps (modify to suit your community) 

1) Create a fleet inventory using the resources in the Sustainable Jersey Fleet Inventory action. 

2) Use the Atlas Public Policy DRVE Tool to identify vehicles that can be cost-effectively replaced with electric vehicles. 

3) Look at the Sustainable Jersey Meet Targets for Green Fleets action to identify additional fleet efficiency measures (fleet tracking tools, idle 
reduction technology, etc.) that make sense for the municipal fleet. 

4) Set up scheduled maintenance for all fleet vehicles. 

5) Coordinate with all departments to consider shifting to non-motorized transport options wherever possible. 

Install electric vehicle charging infrastructure, including chargers, signage, and safety and accessibility features, for public use. 

Measures of Success   

• First public EV charging station installed 

• 2 public EV charging stations per 10,000 residents 

Resources 

• Sustainable Jersey. Public Electric Vehicle Charging Infrastructure action  

• NJDEP. Charge Up Your Town: Best Management Practices to Ensure Your Town is EV Ready 

• Delaware Valley Regional Planning Commission. Selection and Placement of PEV Chargers 

• NJTPA. Alternative Fuel Vehicles Readiness Plans and Guide 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• EVITP. Electric Vehicle Infrastructure Training Program 

Typical Next Steps (modify to suit your community) 

1) Determine areas with the highest potential for EV usage and the greatest need for charging infrastructure using heat mapping (see NJTPA. AFV 
Readiness Plans and Guide in Resources). 

2) Work with the utility to understand the current electrical infrastructure. Do the location(s) selected have sufficient electrical capacity to support 
the installation, or does new equipment needs to be installed? 

3) Determine the number of chargers and charger type(s) to be installed based on community needs. 

4) Identify method for covering the costs of charger equipment purchase and installation. 

5) Identify and apply for incentive programs that could help fund the installation. 

6) Consider the regulations the municipality may want to implement regarding the usage of the charging infrastructure (usage fees, time limits, etc.). 

 Implement an outreach effort to help residents take advantage of energy efficiency incentive programs offered by New Jersey’s electric and 
natural gas utilities, including ENERGY STAR Home Upgrade and Comfort Partners. 

Measures of Success   
•  5% of residents participate in the whole-home energy efficiency program during the campaign 

Resources 
• New Jersey's Clean Energy Program. Clean energy programs that benefit all of New Jersey  
• Sustainable Jersey. Residential Energy Efficiency Outreach action  
• U.S. EPA. ENERGY STAR Home Upgrade 
• American Council for an Energy-Efficient Economy. Getting Homeowners to Invest in Comprehensive Retrofits is Hard: Here’s How to 

Do it 

Typical Next Steps (modify to suit your community) 

Note: Detailed best practices for the steps laid out below are included in the Sustainable Jersey Residential Energy Efficiency Outreach 
Action.  

1) Understand the residential population -- the outreach team will need to review and assess the characteristics of the local community to 
build a successful outreach campaign.   

2) Identify utility partners: Each utility has provided a contact for their preferred liaison for municipal/green team outreach campaigns as 
listed below. The outreach team should reach out to the designated contact for both their electric and natural gas utilities.  

3) Create an outreach plan -- the outreach team will work with the utility-designated representative(s) to create an outreach plan focused 
on the whole home energy assessment programs offered by the electric and natural gas utility or utilities serving the community (there 
is a template plan document in the action). 

4) Implement the outreach plan: Work with the utility partner(s) to prepare the outreach materials for the campaign. The utility partner(s) 
may provide financial support for mailings and other outreach strategies.  

5) Consider selecting one or more ENERGY STAR Home Upgrade contractors to feature in the outreach campaign: Most municipalities 
in New Jersey are served by multiple contractors and having so many options for the home energy assessment can create “analysis 
paralysis” for residents. 

https://www.njcleanenergy.com/transition
https://www.sustainablejersey.com/actions/#open/action/567
https://www.pjm.com/markets-and-operations/demand-response
https://www.energy.gov/scep/blueprint-2a-energy-efficiency-energy-audits-building-upgrades
https://www.sustainablejersey.com/actions/#open/action/84
https://www.sustainablejersey.com/actions/#open/action/88
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/munifleet/
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://atlaspolicy.com/rand/fleet-procurement-analysis-tool/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/resources/
https://www.sustainablejersey.com/actions/#open/action/521
https://dep.nj.gov/wp-content/uploads/drivegreen/pdf/chargeupyourtown.pdf
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.njtpa.org/AFVstudy.aspx
https://www.njtpa.org/AFVstudy.aspx
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://evitp.org/
https://cleanenergy.nj.gov/
https://www.sustainablejersey.com/actions/#open/action/566
https://www.energystar.gov/products/energy_star_home_upgrade
https://www.aceee.org/blog-post/2024/04/getting-homeowners-invest-comprehensive-retrofits-hard-heres-how-do-it
https://www.aceee.org/blog-post/2024/04/getting-homeowners-invest-comprehensive-retrofits-hard-heres-how-do-it
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3.12 Commercial Energy Efficiency Outreach Campaign 

Contact large energy users in the community to prompt interest in managing energy use, including participating in utility commercial 
energy efficiency incentive programs, like Engineered Solutions, and PJM’s Demand Response program.  

Measures of Success   

• One of the community’s largest energy users enrolls in utility energy efficiency program 
• One of the community’s largest energy users enrolls in demand-side management program  

Resources 

• New Jersey's Clean Energy Program. Large Energy Users (LEUP) 
• Sustainable Jersey. Commercial Energy Efficiency Outreach action  
• PJM. Demand Response Program 
• U.S. DOE. Blueprint 2A: Energy Efficiency: Energy Audits, Building Upgrades 
• Check websites of electric and natural gas utilities for Energy Efficiency Programs   

Typical Next Steps (modify to suit your community) 

Note: This type of outreach campaign pairs well with initiative 3.3.   

33) Identify and meet with the utility staff from the utility company or companies serving your community.  
34) Become familiar with incentive programs offered for large energy users, see the resources box.  
35) Compile a list of large energy users in the municipality. 
36) Share outreach materials for relevant incentive programs with large energy user facility managers. 

Implement strategies such as interdepartmental coordination to right-size the municipal fleet (vehicle replacement or retirement), and optimize fuel 
use with improved route planning, driver efficiency, and reduced idling to reduce operational costs and GHG emissions from municipal fleets – public 
works, police, fire, etc. 

Measures of Success   
• Annual fleet inventory process established 

• Municipal fleet procurement plan is established 

• At least 6.5% of municipal vehicles are electric 

• 20% reduction in fleet emissions within 4-year span 

Resources 

• Sustainable Jersey. Fleet Inventory action 

• Sustainable Jersey. Meet Target for Green Fleets action 

• Delaware Valley Regional Planning Commission. Incorporating PEVs Into a Municipal Fleet 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• Atlas Public Policy. Fleet Procurement Analysis Tool 

• Delaware Valley Regional Planning Commission. Resources to Purchase PEVs and Charging Equipment   

Typical Next Steps (modify to suit your community) 

1) Create a fleet inventory using the resources in the Sustainable Jersey Fleet Inventory action. 

2) Use the Atlas Public Policy DRVE Tool to identify vehicles that can be cost-effectively replaced with electric vehicles. 

3) Look at the Sustainable Jersey Meet Targets for Green Fleets action to identify additional fleet efficiency measures (fleet tracking tools, idle 
reduction technology, etc.) that make sense for the municipal fleet. 

4) Set up scheduled maintenance for all fleet vehicles. 

5) Coordinate with all departments to consider shifting to non-motorized transport options wherever possible. 

Install electric vehicle charging infrastructure, including chargers, signage, and safety and accessibility features, for public use. 

Measures of Success   

• First public EV charging station installed 

• 2 public EV charging stations per 10,000 residents 

Resources 

• Sustainable Jersey. Public Electric Vehicle Charging Infrastructure action  

• NJDEP. Charge Up Your Town: Best Management Practices to Ensure Your Town is EV Ready 

• Delaware Valley Regional Planning Commission. Selection and Placement of PEV Chargers 

• NJTPA. Alternative Fuel Vehicles Readiness Plans and Guide 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• EVITP. Electric Vehicle Infrastructure Training Program 

Typical Next Steps (modify to suit your community) 

1) Determine areas with the highest potential for EV usage and the greatest need for charging infrastructure using heat mapping (see NJTPA. AFV 
Readiness Plans and Guide in Resources). 

2) Work with the utility to understand the current electrical infrastructure. Do the location(s) selected have sufficient electrical capacity to support 
the installation, or does new equipment needs to be installed? 

3) Determine the number of chargers and charger type(s) to be installed based on community needs. 

4) Identify method for covering the costs of charger equipment purchase and installation. 

5) Identify and apply for incentive programs that could help fund the installation. 

6) Consider the regulations the municipality may want to implement regarding the usage of the charging infrastructure (usage fees, time limits, etc.). 

 Implement an outreach effort to help local businesses take advantage of energy efficiency incentive programs offered by New Jersey’s 
electric and natural gas utilities. 

Measures of Success   
•  5% of businesses participate in Commercial Energy Efficiency program during the campaign 

Resources 
• New Jersey's Clean Energy Program. Clean energy programs that benefit all of New Jersey 
• Sustainable Jersey. Commercial Energy Efficiency Outreach action  
• PJM. Demand Response Program 
• Check websites of electric and natural gas utilities for Energy Efficiency Programs 

Typical Next Steps (modify to suit your community) 
Note: Detailed best practices for the steps laid out below are included in the Sustainable Jersey Residential Energy Efficiency Outreach 
Action.  

1) Identify the utility company or companies serving your community and become familiar with the incentive programs offered  
2) Compile a list of local businesses, the target audience, for the outreach and education effort. 
3) Create an outreach plan for your target audience. Options include: 

a. Identify existing community events that outreach materials could be distributed at 
b. Consider local newspapers, mailing, TV channels, social media and other outreach channels 
c. Host informational sessions, workshops, and webinars detailing the program and its benefits 

4) Work with the utility partner(s) to prepare the outreach materials for the campaign. The utility partner(s) may provide financial support 
for mailings and other outreach strategies. 

5) Consider selecting one or more Small Business Direct Install contractors to feature in the outreach campaign. See action for Template 
Request for Proposals. 

6) This initiative can be paired with initiative 7.6 - Support Participation in a Commercial Property Assessed Clean Energy (C-PACE) 
Program 

https://www.njcleanenergy.com/transition
https://www.sustainablejersey.com/actions/#open/action/567
https://www.pjm.com/markets-and-operations/demand-response
https://www.energy.gov/scep/blueprint-2a-energy-efficiency-energy-audits-building-upgrades
https://www.sustainablejersey.com/actions/#open/action/84
https://www.sustainablejersey.com/actions/#open/action/88
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/munifleet/
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://atlaspolicy.com/rand/fleet-procurement-analysis-tool/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/resources/
https://www.sustainablejersey.com/actions/#open/action/521
https://dep.nj.gov/wp-content/uploads/drivegreen/pdf/chargeupyourtown.pdf
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.njtpa.org/AFVstudy.aspx
https://www.njtpa.org/AFVstudy.aspx
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://evitp.org/
https://cleanenergy.nj.gov/
https://www.sustainablejersey.com/actions/#open/action/567
https://www.pjm.com/markets-and-operations/demand-response
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3.13 Conduct Energy Efficiency Outreach to Large Energy Users 

Contact large energy users in the community to prompt interest in managing energy use, including participating in utility commercial 
energy efficiency incentive programs, like Engineered Solutions, and PJM’s Demand Response program.  

Measures of Success   

• One of the community’s largest energy users enrolls in utility energy efficiency program 
• One of the community’s largest energy users enrolls in demand-side management program  

Resources 

• New Jersey's Clean Energy Program. Large Energy Users (LEUP) 
• Sustainable Jersey. Commercial Energy Efficiency Outreach action  
• PJM. Demand Response Program 
• U.S. DOE. Blueprint 2A: Energy Efficiency: Energy Audits, Building Upgrades 
• Check websites of electric and natural gas utilities for Energy Efficiency Programs   

Typical Next Steps (modify to suit your community) 

Note: This type of outreach campaign pairs well with initiative 3.3.   

37) Identify and meet with the utility staff from the utility company or companies serving your community.  
38) Become familiar with incentive programs offered for large energy users, see the resources box.  
39) Compile a list of large energy users in the municipality. 
40) Share outreach materials for relevant incentive programs with large energy user facility managers. 

Implement strategies such as interdepartmental coordination to right-size the municipal fleet (vehicle replacement or retirement), and optimize fuel 
use with improved route planning, driver efficiency, and reduced idling to reduce operational costs and GHG emissions from municipal fleets – public 
works, police, fire, etc. 

Measures of Success   
• Annual fleet inventory process established 

• Municipal fleet procurement plan is established 

• At least 6.5% of municipal vehicles are electric 

• 20% reduction in fleet emissions within 4-year span 

Resources 

• Sustainable Jersey. Fleet Inventory action 

• Sustainable Jersey. Meet Target for Green Fleets action 

• Delaware Valley Regional Planning Commission. Incorporating PEVs Into a Municipal Fleet 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• Atlas Public Policy. Fleet Procurement Analysis Tool 

• Delaware Valley Regional Planning Commission. Resources to Purchase PEVs and Charging Equipment   

Typical Next Steps (modify to suit your community) 

1) Create a fleet inventory using the resources in the Sustainable Jersey Fleet Inventory action. 

2) Use the Atlas Public Policy DRVE Tool to identify vehicles that can be cost-effectively replaced with electric vehicles. 

3) Look at the Sustainable Jersey Meet Targets for Green Fleets action to identify additional fleet efficiency measures (fleet tracking tools, idle 
reduction technology, etc.) that make sense for the municipal fleet. 

4) Set up scheduled maintenance for all fleet vehicles. 

5) Coordinate with all departments to consider shifting to non-motorized transport options wherever possible. 

Install electric vehicle charging infrastructure, including chargers, signage, and safety and accessibility features, for public use. 

Measures of Success   

• First public EV charging station installed 

• 2 public EV charging stations per 10,000 residents 

Resources 

• Sustainable Jersey. Public Electric Vehicle Charging Infrastructure action  

• NJDEP. Charge Up Your Town: Best Management Practices to Ensure Your Town is EV Ready 

• Delaware Valley Regional Planning Commission. Selection and Placement of PEV Chargers 

• NJTPA. Alternative Fuel Vehicles Readiness Plans and Guide 

• Sustainable Jersey. Alternative Fuel Vehicle Procurement Guide 

• EVITP. Electric Vehicle Infrastructure Training Program 

Typical Next Steps (modify to suit your community) 

1) Determine areas with the highest potential for EV usage and the greatest need for charging infrastructure using heat mapping (see NJTPA. AFV 
Readiness Plans and Guide in Resources). 

2) Work with the utility to understand the current electrical infrastructure. Do the location(s) selected have sufficient electrical capacity to support 
the installation, or does new equipment needs to be installed? 

3) Determine the number of chargers and charger type(s) to be installed based on community needs. 

4) Identify method for covering the costs of charger equipment purchase and installation. 

5) Identify and apply for incentive programs that could help fund the installation. 

6) Consider the regulations the municipality may want to implement regarding the usage of the charging infrastructure (usage fees, time limits, etc.). 

 Contact large energy users in the community to prompt interest in managing energy use, including participating in utility commercial 
energy efficiency incentive programs, like Engineered Solutions, and PJM’s Demand Response program. 

Measures of Success  
• One of the community’s largest energy users enrolls in utility energy efficiency program 
• One of the community’s largest energy users enrolls in demand-side management program 

Resources 

• New Jersey's Clean Energy Program. Large Energy Users (LEUP) 
• Sustainable Jersey. Commercial Energy Efficiency Outreach action  
• PJM. Demand Response Program 
• U.S. DOE. Blueprint 2A: Energy Efficiency: Energy Audits, Building Upgrades 
• Check websites of electric and natural gas utilities for Energy Efficiency Programs 

Typical Next Steps (modify to suit your community) 
Note: This type of outreach campaign pairs well with initiative 3.12 - Commercial Energy Efficiency Outreach Campaign 

1) Identify and meet with the utility staff from the electric and gas utility company or companies serving your community.  
2) Become familiar with incentive programs offered for large energy users, see the resources box.  
3) Compile a list of large energy users in the municipality. 
4) Share outreach materials for relevant incentive programs with large energy user facility managers.  
5) This initiative can be paired with initiative 7.6 - Support Participation in a Commercial Property Assessed Clean Energy (C-

PACE) Program 

https://www.njcleanenergy.com/transition
https://www.sustainablejersey.com/actions/#open/action/567
https://www.pjm.com/markets-and-operations/demand-response
https://www.energy.gov/scep/blueprint-2a-energy-efficiency-energy-audits-building-upgrades
https://www.sustainablejersey.com/actions/#open/action/84
https://www.sustainablejersey.com/actions/#open/action/88
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/munifleet/
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://atlaspolicy.com/rand/fleet-procurement-analysis-tool/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/resources/
https://www.sustainablejersey.com/actions/#open/action/521
https://dep.nj.gov/wp-content/uploads/drivegreen/pdf/chargeupyourtown.pdf
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.dvrpc.org/energyclimate/alternativefuelvehicles/evmuniresource/evchargerplacement/
https://www.njtpa.org/AFVstudy.aspx
https://www.njtpa.org/AFVstudy.aspx
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Sustainable_Jersey_Alternative_Fuel_Vehicle_Procurement_Guide.pdf
https://evitp.org/
https://cleanenergy.nj.gov/programs/energy-efficiency/large-energy-users-program-leup
https://www.sustainablejersey.com/actions/#open/action/567
https://www.pjm.com/markets-and-operations/demand-response
https://www.energy.gov/sites/default/files/2023-04/Upgrades_Blueprint_v04_508.pdf
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4.1 Implement a Green Building Policy 

Adopt an ordinance encouraging or requiring green building practices in new construction and major renovation of municipal buildings, 
commercial buildings, and residential buildings of 4 units and above. 
 

Measures of Success   

• Pass resolution or ordinance encouraging/requiring green building practices in new construction and major renovation of 
municipal buildings, commercial buildings, and residential buildings of 4 units and above. 
 

Resources 

• New Jersey's Clean Energy Program. New Construction Program webpage 
• Sustainable Jersey. Green Building Policy/Resolution action  
• Rutgers University. Green Building Manual  

 
 

Typical Next Steps (modify to suit your community) 

1) Adopt a Green Building policy ordinance through resolution. See the Sustainable Jersey "Green Building Policy/Resolution" action 
in the resources section for sample Green Building Policy templates. 

2) Make the Green Building policy public, sharing it with appropriate departments and posting it to the website.  
3) Carry out municipal procedures to follow the adopted green building policy. 

https://cleanenergy.nj.gov/programs/energy-efficiency/new-construction-program
https://www.sustainablejersey.com/actions/#open/action/28
http://greenmanual.rutgers.edu/
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4.2 Construct New Municipal Buildings as Model Green Buildings 

Construct new municipal buildings and/or undertake major renovations to meet the standards accepted by New Jersey's Clean Energy 
Program New Construction Program. Following construction, showcase green building features with on-site kiosks and digital webpages 
to encourage others to follow suit. 

Measures of Success   

• Renovate or construct municipal building(s) that meet criteria for one of the following: 
a. USGBC LEED V4.1 Building Design & Construction (“BD&C”) or LEED Interior Design & Construction (“ID&C”) rating systems;  
b. Passive House certification; c. USEPA EnergyStar 

• Hold a public event touting the “green” features of a new municipal building 
 
 

Resources 
• New Jersey's Clean Energy Program. New Construction Program webpage 
• Sustainable Jersey. New Construction action  
• Sustainable Jersey. Green Building Training action 
• Rutgers University. Green Building Manual 
• U.S. Green Building Council. Main page  

 

Typical Next Steps (modify to suit your community) 

Note: Municipality plans to incorporate the Green Building Policy in future construction plans or gut rehab. 

1) Identify opportunities for renovation or new construction of municipal buildings 
2) Identify a list of sustainable sites for the purposes of constructing new facilities. 
3) Contact the NJCEP New Construction program as early in the process as possible; this team can advise on design and siting 

elements that will contribute to reduced energy use and increased indoor air quality for the building project. 
4) Engage engineering and/or architecture specialists with training in green building practices such as LEED, EnergyStar, or Passive 

House. 
5) Apply for incentives in the New Construction program and for certification such as LEED, EnergyStar. 

 

https://cleanenergy.nj.gov/programs/energy-efficiency/new-construction-program
https://www.sustainablejersey.com/actions/#open/action/33
https://www.sustainablejersey.com/actions/#open/action/29
http://greenmanual.rutgers.edu/
https://www.usgbc.org/
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4.3 Green Building Training 

Provide professional development opportunities to elected officials, staff, and commission or board members that regularly interact with 
builders and developers to enhance awareness of green building design features and on the proper operation and maintenance of green 
building components.   
 

Measures of Success   

• At least 5 municipal representatives participate in green building training 
• Must include staff, commission members, elected officials 

 

Resources 
• Sustainable Jersey: Green Building Training action  
• American Institute of Architects. New Jersey Chapter 
• Green Building Initiative. Courses  
• Rutgers Center for Green Building. Built Environment & Green Building 
• National Association of Home Builders (NAHB). HBA Resources 
• U.S. Green Building Council. LEED Green Rater 

Typical Next Steps (modify to suit your community) 

Note: This initiative pairs well with 4.2 Construct New Municipal Buildings as Model Green Buildings 

1) Provide professional development opportunities to staff, elected officials, and commissions/board members on Green Building 
practices 

2) Annually rotate the staff participating in the trainings 
3) Engage with New Jersey's Clean Energy Program New Construction Program staff for the most up to date resources and 

guidance on green building practices 
 

https://www.sustainablejersey.com/actions/#open/action/29
https://aia-nj.org/
https://app.thegbi.org/education/courses/
https://cupr.rutgers.edu/builtenvironment/
https://www.nahb.org/nahb-community/hbas
https://www.usgbc.org/credentials/leed-green-rater
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4.4 Require Developers to Complete Green Development Checklist 

Adopt an ordinance that requires developers to submit a completed Green Development Checklist with Site Plan Applications. Checklist 
should refer developers to New Jersey's Clean Energy Program New Construction Program. 
 

Measures of Success   

• Green Development Checklist published 
• Municipal ordinance requiring developers to submit a completed Green Development Checklist as part of the Site Plan approval 

process adopted 
• New development projects utilize recommendations from Green Development Checklist 

 

Resources 

• Sustainable Jersey. Green Building Policy/Resolution action  
• Sustainable Jersey. Create a Green Development Checklist action   
• Sustainable Jersey. Model Green Design Checklist - Resource Guide  
• Rutgers. NJ Green Building Manual 

 

Typical Next Steps (modify to suit your community) 

1) Convene municipal staff and volunteers to review the model green development checklist. 
2) Develop a draft green development checklist for your municipality, incorporating all required elements. 
3) Finalize the Green Development Checklist with input from the Green Team, Environmental Commission, and relevant committees, 

including planning, zoning, and historic boards, and local developers. 
4) ENABLING ORDINANCE: The ordinance should require that applicants complete the Green Development Checklist as part of the 

Site Plan approval process. 
5) Adopt the ordinance per municipal procedures. 
6) Publicize the checklist, highlighting its benefits for municipal sustainability goals. 
7) Institutionalize a process to update the checklist every three years, reviewing data and new policies for updates. 

https://www.sustainablejersey.com/actions/#open/action/28
https://www.sustainablejersey.com/actions/#open/action/483
http://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Green_Development_Checklist/Model_Green_Development_Checklist.docx
https://greenmanual.rutgers.edu/
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4.5 Conduct Outreach Targeting New Construction in the Community 
 

Reach out to project owners/developers to encourage participation in New Jersey's Clean Energy Program’s New Construction Energy 
Efficiency incentive programs for new construction and major renovation projects. 
 

Measures of Success   

• Information on New Jersey's Clean Energy Program's New Construction Programs distributed via multiple medium 
• Major renovations and new building development projects utilize New Jersey's Clean Energy program(s) 

 

Resources 

• New Jersey's Clean Energy Program. New Construction Program webpage 
• New Jersey's Clean Energy Program. New Construction Program video 
• Sustainable Jersey. Commercial Energy Efficiency Outreach action  
• Sustainable Jersey. Green Building Education action 

 

Typical Next Steps (modify to suit your community) 

1) Conduct research on New Jersey's Clean Energy Program's New Construction Program and determine the primary audience and 
objectives the municipality will target for their outreach efforts. 

2) Use relevant outreach materials provided by the New Construction Program and its benefits to the identified audience of the 
outreach.  

3) Create outreach materials to educate the target audience. Options include: 
a) Distribute outreach materials at local government meetings and in municipal offices that may engage with stakeholders 
b) Promote success stories from members of the community that have already participated in the New Construction Program 
c) Create a helpdesk email address/designate a staff member as a contact for questions 

4) Educate municipal staff, green team members, community leaders, and volunteers to be ambassadors for the New Construction 
Program. 

https://cleanenergy.nj.gov/programs/energy-efficiency/new-construction-program
https://www.youtube.com/watch?v=qHW_M0AtKQY&list=PLtR9avJVmgO5OytHKjB2PWfgWZI6Dsh6P&index=2
https://www.sustainablejersey.com/actions/#open/action/567
https://www.sustainablejersey.com/actions/#open/action/32
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4.6 Encourage Benchmarking and Commissioning for Existing Buildings 
 

Educate local building managers about benchmarking (comparing energy use to similar facilities) and commissioning (optimizing energy 
equipment to reduce energy use). Inform building managers of utility building management programs that include benchmarking and/or 
commissioning. 
 

Measures of Success   

• Information about benchmarking and commissioning posted to municipal website 
• Major building owner agrees to have buildings benchmarked and commissioned 

 

Resources 

• Sustainable Jersey. Energy Tracking and Management action 
• New Jersey's Clean Energy Program. Voluntary Energy Benchmarking  
• New Jersey's Clean Energy Program. CEA Energy and Water Benchmarking 
• New Jersey's Clean Energy Program. Utility-Run Programs for State & Local Government 
• U.S. EPA. ENERGY STAR Portfolio Manager 
• U.S. EPA. ENERGY STAR Treasure Hunt Commissioning Guide 

 

Typical Next Steps (modify to suit your community) 

Note: This initiative pairs well with 3.3 Commercial Energy Efficiency Outreach Campaign 

1) Provide information to commercial property managers about the free energy tracking and benchmarking program offered by the 
New Jersey's Clean Energy Program. 
Note: Properties over 25,000 sq. feet that are required to benchmark their energy use can use U.S. EPA's ENERGY STAR 
Portfolio Manager to create the needed reports.   

2) If your municipality includes larger commercial properties, check the websites of electric and natural gas utilities for energy 
management programs to share with property managers.  

3) Businesses that are too small for energy management incentive programs should consider working with in-house staff resources 
to complete a self-led commissioning program, such as the U.S. EPA ENERGY STAR Treasure Hunt Program. 

https://www.sustainablejersey.com/actions/#open/action/482
https://cleanenergy.nj.gov/programs/energy-efficiency/voluntary-energy-benchmarking
https://cleanenergy.nj.gov/programs/energy-efficiency/cea-energy-and-water-benchmarking
https://cleanenergy.nj.gov/programs/energy-efficiency/utility-run-programs-for-state-and-local-government
https://www.energystar.gov/buildings/benchmark
https://www.energystar.gov/buildings/tools-and-resources/energy-star-treasure-hunt-guide-simple-steps-finding-energy-savings
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6.1 Conduct Energy Efficiency Outreach to Low- and Moderate-Income Residents 

Promote state and utility energy efficiency programs for low- and moderate-income residents using community-serving institutions as 
messengers, using non-English promotional materials where appropriate, and emphasizing co-benefits of energy efficiency upgrades 
(health, safety, and comfort). 

Measures of Success   

• Organize at least one event, specifically targeting LMI residents for energy efficiency programs. 
• 5% of eligible residents participate in income-qualifying state/utility energy efficiency programs. 

Resources 

• Sustainable Jersey. Energy Assistance Outreach action  
• U.S. DOE. Energy Savings Hub 
• NJDCA. Energy Assistance Page 

Typical Next Steps (modify to suit your community) 

1) Form an outreach team with the Environmental Commission/Green Team, relevant department representatives, and utility 
providers to develop an outreach program targeting Low- and Moderate-Income (LMI) residents. 

2) Review demographic information to gain an understanding of the median household incomes for each neighborhood in the 
community.  

3) Learn about the incentive programs for low-income and moderate-income residents that are available to your residents. See 
the Sustainable Jersey Energy Assistance Outreach action.  

4) Coordinate with the incentive program administrators on the appropriate timing and scale of an outreach campaign. LMI 
programs tend to be fully expended each fiscal year, so the outreach team should ensure funding is available at the time of the 
outreach campaign. See the Sustainable Jersey Energy Assistance Outreach action for more on coordinating the timing of 
outreach campaigns.  

5) Plan the outreach campaign: 
a. compile a list of Low- and Moderate-Income (LMI) community-serving institutions and local leaders and influencers to 

help mobilize community participation. 
b. develop multilingual (English and non-English) promotional materials and disseminate them through multiple channels 

like the municipal website, social media, local newspapers, radio, etc., to reach a wider audience. 
c. collaborate with community-serving institutions, local leaders, and influencers to help mobilize LMI participation in 

energy efficiency projects. 
Note: This initiative pairs well with initiative 6.4, since both require reaching out to community-serving organizations.  

https://www.sustainablejersey.com/actions/#open/action/597
https://www.energy.gov/save
https://www.nj.gov/dca/dhcr/offices/energy.shtml
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C 6.2.1 Support Shared Micro-Mobility Program (e.g. bicycles, scooters, etc) 
 

Implement a micro-mobility program that provides small, lightweight vehicles (e.g. electric bikes and scooters) for short trips within the 
community, specifically focusing on the low- and moderate-income population needs. 
Measures of Success   

• Launch new shared transportation option in the municipality 
• Implement a micro-mobility hub/station in a low- and moderate-income community 

Resources 
• Sustainable Jersey. Municipally Supported Shared Mobility Action.  
• Sustainable Jersey. Municipally Supported Shared Mobility Project Guide. 
• Shared-Use Mobility Center. Mobility Learning Center 
• New Jersey Department of Environmental Protection. NJDEP| Drive Green NJ | eMobility 
• New Jersey Department of Environmental Protection. eMobility Planning Toolkit 
• New Jersey Department of Transportation. Transportation Management Associations, Ridesharing, Traveler Info (nj.gov) 
• New Jersey Department of Transportation. Transit Village - NJDOT Local Hub 
• NJDOT Bicycle and Pedestrian Resource Center. New Jersey Micromobility Guide. 
• Federal Highway Administration. Micromobility Regulations and Permitting Equity Synthesis  
• New Jersey Bicycle and Pedestrian Resource Center. Micromobility Information Portal 

Typical Next Steps (modify to suit your community) 
1) Identify local transportation needs and goals for shared mobility; consider community transportation preferences, current infrastructure, key transit 

locations, and the needs of the population you are targeting. Options may include: 
a. If your municipality has a large transit center in need of last-mile transit, consider supporting shared micro-mobility (continue below) 
b. If your municipality needs better inter-community connectivity, consider e-Mobility shared transportation options (see initiative 6.2.2) 
c. If your municipality has large residential facilities where residents may not own individual vehicles, consider EV car-share (see initiative 6.2.3) 

2) Create a project proposal for a micro-mobility project that best fits the geographical and transportation needs of the community. Scope should 
include details on:  
a. vehicle types 
b. storage/parking station type (e.g. docked/station based, dockless/free-floating) 
c. micro-mobility station location 
d. ownership status (public/private) 
e. infrastructure updates (e.g. bike lanes) 
f. cost of use for community 
g. accessibility & outreach (apps & tech) 
h. maintenance 

3) Research funding pathways for the implementation of the project. 
4) Get support for the project from community stakeholders and municipal council. 
5) Procure a shared mobility provider/service that best addresses the municipality’s needs. 
6) Work with municipal staff to ensure that necessary micro-mobility infrastructure is maintained and that transportation policies and regulations 

support the project's needs and are up-to-date. 

https://www.sustainablejersey.com/actions/?type=1336777436&tx_sjcert_action%5BactionObject%5D=615&tx_sjcert_action%5Baction%5D=getPDF&tx_sjcert_action%5Bcontroller%5D=Action&cHash=54e8ec8d5d01c3d92a5d6558ababd6f2
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Transportation_Initiatives/Shared_Mobility/Municipally_Supported_Shared_Mobility_Project_Guide.pdf
https://learn.sharedusemobilitycenter.org/modules/
https://dep.nj.gov/drivegreen/emobility/
https://dep.nj.gov/drivegreen/emobility-planning-toolkit/
https://nj-dot.nj.gov/transportation/commuter/rideshare/tma.shtm
https://njdotlocalhub.com/local-aid-econ-dev/grant-programs/state-programs/transit-village/
https://njbikeped.org/new-jersey-micromobility-guide-2025/
https://www.fhwa.dot.gov/livability/resources/mm-equity-synthesis-final-draft.pdf
https://njbikeped.org/micromobility/
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C 6.2.2 Support E-Mobility Transit options (e.g. EV Shuttle bus, carpool services) 
 

Implement an E-Mobility Transit option in your municipality that allows the members of the community to use electric-powered transportation 
modes (e.g. electric buses, shuttles) to access public hubs. 

Measures of Success   

• Launch new shared transportation option in the municipality 
• Implement shared e-mobility transit service in a low- and moderate-income community 

Resources 
• Sustainable Jersey. Municipally Supported Shared Mobility Action.  
• Sustainable Jersey. Municipally Supported Shared Mobility Project Guide. 
• Shared-Use Mobility Center. Mobility Learning Center 
• New Jersey Department of Environmental Protection. NJDEP| Drive Green NJ | eMobility 
• New Jersey Department of Transportation. Transportation Management Associations, Ridesharing, Traveler Info (nj.gov) 
• New Jersey Department of Transportation. Transit Village - NJDOT Local Hub 
• The Greenlining Institute. Clean Mobility Equity: A Playbook 
• U.S Department of Energy. Clean Cities and Communities: EV Mobility Hubs 

Typical Next Steps (modify to suit your community) 
1) Identify local transportation needs and goals for shared mobility; consider community transportation preferences, current infrastructure, key transit 

locations, and the needs of the population you are targeting. Options may include: 
a. If your municipality has a large transit center in need of last-mile transit, consider supporting shared micro-mobility (see initiative 6.2.1) 
b. If your municipality needs better inter-community connectivity, consider e-Mobility shared transportation options (continue below) 
c. If your municipality has large residential facilities where residents may not own individual vehicles, consider EV car-share (see initiative 6.2.3) 

2) Create project proposal for an e-Mobility transit project that best fits the geographical and transportation needs of the community. Scope should 
include details on:  
a. vehicle types (e.g. shuttle bus) 
b. routes & schedule of transit system 
c. pick up/drop off locations 
d. staffing & ownership 
e. infrastructure updates (e.g. benches, stations) 
f. cost of use for community 
g. accessibility & outreach (apps & tech) 
h. maintenance 

3) Research funding pathways for the implementation of the project. Note: Because of the Inflation Reduction Act's Direct Pay Program, 
municipalities and other non-profits can now receive tax credits for EV purchases and some EV charging equipment purchases, see the 
Sustainable Jersey Direct Pay webpage for more information. 

4) Get support for the project from community stakeholders and the municipal council. 
5) Procure a shared mobility provider/service that best addresses the municipality’s needs. 
6) Work with municipal staff to ensure that necessary transportation policies and regulations support the project's needs and are up-to-date. 

https://www.sustainablejersey.com/actions/?type=1336777436&tx_sjcert_action%5BactionObject%5D=615&tx_sjcert_action%5Baction%5D=getPDF&tx_sjcert_action%5Bcontroller%5D=Action&cHash=54e8ec8d5d01c3d92a5d6558ababd6f2
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Transportation_Initiatives/Shared_Mobility/Municipally_Supported_Shared_Mobility_Project_Guide.pdf
https://learn.sharedusemobilitycenter.org/modules/
https://dep.nj.gov/drivegreen/emobility/
https://nj-dot.nj.gov/transportation/commuter/rideshare/tma.shtm
https://njdotlocalhub.com/local-aid-econ-dev/grant-programs/state-programs/transit-village/
https://greenlining.org/wp-content/uploads/2021/03/Clean-Mobility-Equity-A-Playbook-Greenlining-Report-2021.pdf
https://cleancities.energy.gov/project-lessons-mobility-hubs/
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C 6.2.3 Support EV Car-Share Program 
 

Implement an EV car share program that allows individuals to access and use electric vehicles on a short-term basis through a shared or 
subscription model, targeting the municipality’s low- and moderate-income communities. 

Measures of Success   

• Launch new shared transportation option in the municipality 
• Make EV car-share available in a low- and moderate-income community 

Resources 

• Sustainable Jersey. Municipally Supported Shared Mobility Action.  
• Sustainable Jersey. Municipally Supported Shared Mobility Project Guide. 
• FORTH. Best Practices for EV Carsharing. 
• Shared-Use Mobility Center. Mobility Learning Center 
• New Jersey Department of Environmental Protection. NJDEP| Drive Green NJ | eMobility 
• New Jersey Department of Transportation. Transportation Management Associations, Ridesharing, Traveler Info (nj.gov) 
• The Greenlining Institute. Clean Mobility Equity: A Playbook 
• U.S Department of Energy. Clean Cities and Communities: EV Car Share  

Typical Next Steps (modify to suit your community) 

1) Identify local transportation needs and goals for shared mobility; consider community transportation preferences, current infrastructure, key 
transit locations, and the needs of the population you are targeting. Options may include: 
a. If your municipality has a large transit center in need of last-mile transit, consider supporting shared micro-mobility (see initiative 6.2.1) 
b. If your municipality needs better inter-community connectivity, consider e-Mobility shared transportation options (see initiative 6.2.2) 
c. If your municipality has large residential facilities where residents may not own individual vehicles, consider EV car share (continue below) 

2) Create project proposal for an EV Car-Share project that best fits the geographical and transportation needs of the community. Scope should 
include details on:  
a. vehicle types  
b. car-share model (e.g. station-based, free floating) 
c. pick up/drop off access locations 
d. infrastructure updates (e.g. charging stations, parking) 
e. cost of use for community 
f. accessibility & outreach (apps & tech) 

3) Research funding pathways for the implementation of the project.  
4) Get support for the project from community stakeholders and the municipal council. 
5) Procure a shared mobility provider/service that best addresses the municipality’s needs. 
6) Work with municipal staff to ensure that necessary transportation policies and regulations support the project's needs and are up-to-date. 

https://www.sustainablejersey.com/actions/?type=1336777436&tx_sjcert_action%5BactionObject%5D=615&tx_sjcert_action%5Baction%5D=getPDF&tx_sjcert_action%5Bcontroller%5D=Action&cHash=54e8ec8d5d01c3d92a5d6558ababd6f2
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Transportation_Initiatives/Shared_Mobility/Municipally_Supported_Shared_Mobility_Project_Guide.pdf
https://forthmobility.org/storage/app/media/BPP-Carsharing%20Programs-Aug2024.pdf
https://learn.sharedusemobilitycenter.org/modules/
https://dep.nj.gov/drivegreen/emobility/
https://nj-dot.nj.gov/transportation/commuter/rideshare/tma.shtm
https://greenlining.org/wp-content/uploads/2021/03/Clean-Mobility-Equity-A-Playbook-Greenlining-Report-2021.pdf
https://cleancities.energy.gov/project-lessons-car-share/
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C 6.3 Support Low- and Moderate-Income Community Solar Subscriptions 
 

As a partner in a community solar project, implement a policy that reserves some project capacity for Low- and Moderate-Income (LMI) 
residents and/or a discount for LMI subscribers to the project. 

Measures of Success   

• Municipality implements a Municipal Community Solar Auto-Enrollment program for LMI Residents 

Resources 

• Board of Public Utilities. Community Solar webpage.   
• Board of Public Utilities.  LMI Self Attestation Form 
• NJCEP. Community Solar Subscriber Organizations 
• Sustainable Jersey. Municipally Supported Community Solar action 
• Sustainable Jersey. Municipal Community Solar Auto-Enrollment Guide  
• Sustainable Jersey. How to Start a Municipal Community Solar Automatic Enrollment Program Webinar. 

Typical Next Steps (modify to suit your community) 
1) Define the municipality's role in the community solar automatic enrollment program.  

a. Municipality selects a consultant to manage the selection of a community solar capacity and act as subscriber organization 
b. Municipality selects a consultant to manage the selection of community solar capacity 
c. Municipality selects community solar capacity with included subscriber organization 

Note: If the municipality is using a consultant, most of the project implementation from this point will be consultant-led with municipal stakeholders 
acting in a steering role. A template RFP for an energy consultant is included in the Municipal Community Solar Auto-Enrollment Guide. 

2) Request residential customer data from the electric utility to support the identification of households that meet the eligibility criteria for inclusion in 
the automatic enrollment program 

3) Identify the participant group of residents that will be included in the automatic enrollment program, subject to the following criteria: 
a. The local government can automatically enroll residents and affordable housing providers 
b. At least 80% of the project capacity must subscribed by low- or moderate-income (LMI) households 
c. Customers who generate their own solar power (net metering) cannot be enrolled 
d. Only residents within the local government’s boundaries can be included 

4) Define how the municipality will procure community solar services and issue the solicitation. Options may include: 
a. Municipality issues an RFP for a consultant who will select the community solar capacity and serve as the subscriber organization 
b. Municipality issues an RFP for a consultant who will manage the selection of the community solar capacity provider 
c. Municipality issues an RFP directly for community solar capacity that includes subscriber organization services 

5) Select and contract with program partners. 
6) Municipality adopts an ordinance/resolution creating the Municipal Community Solar Automatic Enrollment entity. 
7) Register the municipal community solar automatic enrollment project with the BPU (board.secretary@bpu.nj.gov) 
8) Finalize the pool of residents that will be included in the program, and complete submission of the full Data request to the electric utility, if not 

previously done. 
9) Subscriber organization conducts the required opt-out notification process and maintains management of requests. 

https://cleanenergy.nj.gov/programs/solar/community-solar-energy-program-csep
https://cleanenergy.nj.gov/resources/community-solar-subscriber-organizations
https://www.sustainablejersey.com/actions/#open/action/580
https://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Energy/Community_Solar_Automatic_Enrollment_Guide/SJ_Municipal_Automatic_Enrollment_Program_Guide.pdf
https://register.gotowebinar.com/register/4820263820694972511
mailto:board.secretary@bpu.nj.gov
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C 6.4 Conduct Energy Efficiency Outreach to Community-Serving Institutions 
 

Reach out to limited-capacity entities that serve low- and moderate-income communities to encourage participation in state and utility 
energy efficiency programs. Outreach strategies include messaging indirect benefits of energy efficiency to organizational mission and 
segmenting outreach to various types of organizations with different needs. 

Measures of Success   

• Hold an event specifically targeting community-serving institutions for energy efficiency programs on UEZ or Opportunity Zone, if 
they exist in the municipality 

• 5% of eligible entities participate in a state/utility energy efficiency program 

Resources 

• Sustainable Jersey. Energy Assistance Outreach action 
• American Council for an Energy-Efficient Economy. Extending the Benefits of Nonresidential Energy Efficiency to Low-Income 

Communities 

Typical Next Steps (modify to suit your community) 

1) Municipality should create a list of community-serving institutions as the "target audience" for this outreach effort. 
2) Learn about the energy incentive programs for community-serving institutions that are available. See the Sustainable Jersey 

Energy Assistance Outreach action.  
3) Implement the outreach campaign: 

a. host workshops to speak of the process, incentives, and benefits of completing energy efficiency upgrades to facilities 
such as saving energy, saving on utility bills, and ensuring a safer environment. 

b. make information on energy efficiency incentives available on the municipality's website. 

Note: This initiative pairs well with initiative 6.1, since both require reaching out to community-serving organizations. 

https://www.sustainablejersey.com/actions/#open/action/597
https://www.aceee.org/sites/default/files/publications/researchreports/u1910.pdf
https://www.aceee.org/sites/default/files/publications/researchreports/u1910.pdf


  

ST
RA

TE
GY

 7
: 

7.1 Support Participation in a Commercial Property Assessed Clean Energy (C-PACE) Program 
 

Support and promote participation in New Jersey Economic Development Authority's Garden State Commercial Property Assessed Clean 
Energy (C-PACE) program, which enables commercial, industrial, nonprofit, and multifamily property owners to finance energy efficiency, 
renewable energy, and resiliency improvements through long-term, low-cost financing repaid via a special property assessment. 

Measures of Success   

• Ordinance opting in to NJEDA’s Garden State C-PACE program signed 
• Listed as a Participating Municipality on NJEDA’s C-PACE website 
• Outreach efforts to educate commercial property owners about the benefits of C-PACE conducted   
• Energy savings, emissions reductions, and resilience benefits documented 

Resources 

• Sustainable Jersey. Commercial Property Assessed Clean Energy (C-PACE) Action 
• New Jersey Economic Development Authority (NJEDA). Garden State C-PACE Program 
• U.S. DEP. C-PACE Toolkit    
• U.S. EPA. Commercial Property Assessed Clean Energy  
• U.S. EPA. Clean Energy Financing Toolkit for Decisionmakers 
• PACENation. Resources  

Typical Next Steps (modify to suit your community) 

1) Engage with NJEDA to review program requirements, municipal obligations, and access the model Opt-In Ordinance and Program 
Agreement documentation. 

2) Conduct internal discussions with municipal leadership and council members to ensure a clear understanding of program benefits, 
responsibilities, and alignment with municipal goals. 

3) Adopt the NJEDA model Opt-In Ordinance through a public council meeting in accordance with municipal procedures. 
4) Execute the Program Agreement with NJEDA, including completion of required schedules (e.g., municipal fee structure), and submit 

the partially executed agreement for NJEDA countersignature. 
5) Submit required documentation (adopted ordinance and partially executed Program Agreement) through the NJEDA Participating 

Municipality In-Take Form. 
6) Fulfill ongoing municipal responsibilities, including entering into Assessment Agreements with approved property owners to enable 

placement of C-PACE special assessments in coordination with NJEDA and the Qualified Capital Provider. 
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https://www.sustainablejersey.com/actions/#open/action/616
https://www.njeda.gov/c-pace/
https://www.energy.gov/sites/default/files/2022-02/c-pace_toolkit_overview.pdf
https://www.epa.gov/statelocalenergy/commercial-property-assessed-clean-energy
https://www.epa.gov/statelocalenergy/clean-energy-financing-toolkit-decisionmakers
https://www.pacenation.org/resources/
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7.2 Develop Local Microgrid 

Participate in development of a microgrid. Microgrid development generally starts with a feasibility study, followed by project design, then 
project implementation. Following construction, showcase the project with on-site kiosks, a municipal webpage, and/or ribbon-cutting 
event. 

Measures of Success   

• Microgrid feasibility study completed 
• Microgrid commissioned and showcased. 

 

Resources 
• NJBPU. Microgrid webpage 
• New Jersey Institute of Technology. Microgrids.io 
• U.S. DOE. Community Microgrid Assistance Partnership 
• Clean Coalition. Community Microgrids 

 

 Typical Next Steps (modify to suit your community) 
1) Identify critical municipal and community facilities that must remain operational during power outages, such as emergency 

services, shelters, etc. 
2) Engage stakeholders and potential partners, including municipal departments, utilities, school districts, utilities, and private 

entities, to define project scope, roles, and participation. 
3) Conduct a microgrid feasibility study to evaluate technical requirements, facility loads, infrastructure needs, distributed energy 

resources (such as solar, battery storage, or CHP), and economic viability. 
4) Develop a conceptual microgrid design and implementation roadmap. 
5) Identify funding sources and apply for incentives. 
6) Procure qualified consultants and developers, for project design and construction, in accordance with municipal procurement 

requirements.  
7) Execute project agreements and power purchase agreements, as needed. 
8) Construct, commission, showcase and monitor the microgrid system. 

https://www.nj.gov/bpu/commercial/microgrid.html
https://microgrids.io/
https://www.energy.gov/oe/community-microgrid-assistance-partnership
https://clean-coalition.org/community-microgrids/
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7.3 Develop/Participate in a District Energy System 

Partner on developing an energy-efficient district energy system to provide efficient, centralized heating and cooling using shared 
infrastructure. District energy systems improve energy efficiency, reduce greenhouse gas emissions, lower operating costs, and support 
building decarbonization by enabling the integration of renewable energy and low-carbon thermal technologies. 
 

Measures of Success   
• Feasibility study for district energy completed 
• District energy system installed and operational 

 

Resources 

• U.S. DOE. District Energy Systems Overview 
• U.S. Green Building Council. District Heating and Cooling Guide 
• Vermont Community Thermal Networks. Community Ownership Models for Thermal Energy Networks 
• International District Energy Association. Community Energy: Planning Development and Delivery Guide - US Edition 
• International District Energy Association. District Cooling Best Practice Guide 

Typical Next Steps (modify to suit your community) 

1) Identify interested partners. Note: the feasibility study in step 2 will evaluate the viability of each prospective project partner based 
on site conditions and other elements.  

2) Contract with a consultant to complete a feasibility study. 
3) Procure contractors for project design, then construction.  
4) Once complete, showcase the project with on-site kiosks, a municipal webpage, and/or ribbon-cutting event. 

 

https://www.energy.gov/sites/default/files/2021/03/f83/District_Energy_Fact_Sheet.pdf
https://www.usgbc.org/node/4909245
https://www.vctn.org/fact-sheets
https://higherlogicdownload.s3.amazonaws.com/DISTRICTENERGY/998638d1-8c22-4b53-960c-286248642360/UploadedImages/Documents/Publications/USCommunityEnergyGuidelo.pdf
https://www.districtenergy.org/districtcooling/best-practice-guide
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7.4 Develop/Participate in a Virtual Power Plant (VPP)  

Partner on developing a virtual power plant that aggregates distributed energy resources—such as solar PV, battery storage, EV 
chargers, and demand response—to improve grid reliability, reduce peak demand, and lower energy costs. 

Measures of Success   

• Feasibility study for VPP participation completed 
• Distributed energy resources enrolled in a VPP program 
• Measurable peak load reduction and/or cost savings achieved 
• Improved resilience for critical municipal facilities  

Resources 

• U.S. Department of Energy – Virtual Power Plants Projects 
• National Renewable Energy Laboratory (NREL) – Utility and Grid Operator Resources for Future Power Systems Webinar Series 
• Rocky Mountain Institute. Virtual Power Plant Flipbook 

 

Typical Next Steps (modify to suit your community) 

1) Identify eligible municipal assets (e.g., solar, storage, EV chargers, flexible loads) for VPP participation. 
2) Engage utilities or third-party aggregators to assess technical and financial feasibility. 
3) Contract with a consultant or partner to design and enroll assets into a VPP program. 
4) Monitor performance and report outcomes, and highlight the project through municipal communications and public-facing 

outreach. 

https://www.energy.gov/edf/virtual-power-plants-projects
https://docs.nrel.gov/docs/fy25osti/92831.pdf
https://rmi.org/insight/virtual-power-plant-flipbook/
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