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Commercial Energy 
Efficiency Outreach

Action Updated 2020

10-20 points

New Jersey’s Clean Energy Program™
Direct Install program

Up to 80% of the cost of energy-saving 
upgrades for small to mid-sized 
businesses. 
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Commercial Energy Efficiency Outreach

This information is embedded as a pdf in the action.

For 10 points:
• NEW! Notify Sustainable Jersey at info@sustainablejersey.com
• Letter on municipal letterhead to local businesses promoting Direct Install
• One additional outreach activity

For 20 points: 
• 2.5% of businesses sign contract for Direct Install energy assessment

mailto:info@sustainablejersey.com


New Jersey’s
Clean Energy ProgramTM

Clean Energy and Efficiency Opportunities for Residential, 

Commercial, Industrial, and Institutional Buildings

June 11, 2020



NJCEP Background

ADMINISTERED BY 

New Jersey Board of Public Utilities’ Division of Clean Energy

FUNDING

Societal Benefits Charge (SBC) on utility bill

PROGRAM GOALS
• Education 

• Change behavior 

• Provide opportunity for ALL NJ residents to 

reduce energy and lower operating cost

• Protect the environment and lower emissions

• Meet Governor’s goal of 100% clean energy by 2050
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NJCEP Portfolio of Programs
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• Combined Heat 

& Power – Fuel 

Cells

• Microgrid 

Development

• Battery Storage*

• Electric Vehicles

• Community 

Energy Grants 

• State Facility 

Initiatives

• R&D Energy 

Tech Hub*

• Workforce 

Development*

• Energy Audits

• Energy Efficiency 

Incentives

• High 

Performance 

Building 

Competition

• Trade Allies

• New 

Construction

• Existing Homes

• Energy Efficient 

Products

• Trade Allies

RENEWABLE 
ENERGY

DISTRIBUTED 
ENERGY 

RESOURCES
RESIDENTIAL

• Offshore Wind

• SREC 

Registration

• Community Solar

SPECIALIZED 
ENERGY 

EFFICIENCY

COMMERCIAL 
& INDUSTRIAL

* coming soon!



C&I Portfolio of Programs
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• Energy Benchmarking

• Local Government 

Energy Audits                             

(for non-profits too)

• Large Energy Users

• Pay for Performance

• Existing Buildings 

• New Construction

• Direct Install  

• Customer Tailored 

Energy Efficiency Pilot

• SmartStart

• Existing Buildings 

• New Construction 

• Combined Heat & 

Power - Fuel Cells

• Microgrid Development

• Battery Storage*

• Electric Vehicles

COMPREHENSIVE 
PROGRAMS

SINGLE MEASURE 
REBATES

Eligible Sectors: Commercial, Industrial, Government, Schools, Non-Profit, Institutional and Multifamily

MEASUREMENT & 
AUDITS

DISTRIBUTED 

ENERGY 

RESOURCES

* coming soon!

FY20
Some programs offer enhanced incentives to buildings:

• in a UEZ or OZ

• owned or operated by a local government, municipalities, 

and counties 

• owned or operated by a K-12 public school



10

Definitions: UEZs and OZs

Click here for a link to NJ Community Asset Maps

FY20
Some programs offer enhanced incentives to buildings:

• in a UEZ or OZ

• owned or operated by a local government, municipalities, 

and counties 

• owned or operated by a K-12 public school

https://www.arcgis.com/apps/webappviewer/index.html?id=96ec274c50a34890b23263f101e4ad9b
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Pay for Performance 
NJCleanEnergy.com/P4P

WHO

SIZE TO 

QUALIFY

ABOUT

Large C&I existing buildings or new construction 

seeking two or more energy efficiency measures 

with a minimum 15% savings

Annual peak demand 200+ kW in the previous year for existing 

buildings or over 50,000 square feet of planned new construction

A pre-approved Participating Partner will streamline the program 

and guide users through the program phases

INCENTIVE 

CAP

• 50% of project cost (or 80% for UEZ/OZ/ Local Government, 

Municipalities, Counties /K-12 Public Schools) up to $2M per 

project / $4M per entity annually

• Incentive payments #2 and #3 are doubled for UEZ/OZ/ Local 

Government, Municipalities, Counties/K-12 Public Schools

COMPREHENSIVE

PROGRAMS
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Direct Install
NJCleanEnergy.com/DI

WHO

SIZE TO 

QUALIFY

ABOUT

Small to medium sized C&I existing 

facilities seeking to replace inefficient 

equipment

Average annual peak demand <200 kW in the previous 12 months

• A pre-approved regional Participating Contractor will do a walk-

through evaluation and guide users through the program phases

• Turn-key process with fast project turnaround time

INCENTIVE 

CAP

• $125,000 incentive funding per project/building ($250K UEZ/OZ/ 

MUNI/LOC GOV/Counties/K-12 Public Schools), or

• $250,000 per entity ($500K ESIP; $4M UEZ/OZ/ Local 

Government/MUNI/Counties/K-12 Public Schools

COMPREHENSIVE

PROGRAMS
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Direct Install
NJCleanEnergy.com/DI

Facilities in Urban Enterprise Zones (UEZ), Opportunity 

Zones (OZ), local government, Munis, Counties, K-12 

Public Schools:

All other eligible facilities:

INCENTIVE FUNDING

Up to 80% of installed cost is paid 

directly to the contractor

CUSTOMER

20% of 

installed cost

INCENTIVE FUNDING

Up to 70% of installed cost is paid 

directly to the contractor

CUSTOMER

30% of 

installed cost

COMPREHENSIVE

PROGRAMS
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SmartStart
NJCleanEnergy.com/SSB

WHO

SIZE TO 

QUALIFY

ABOUT

N/A

• Individual high efficiency equipment rebates for new construction, 

renovation, remodeling, equipment replacement

• Prescriptive and custom designed measures

• Pre-approval required for lighting ≥ $100,000 and all custom 

measures

INCENTIVE 

CAP

• Prescriptive: $500,000 for each electric or gas account

• Custom, lesser of the following:
• $0.16/kWh and/or $1.60/therm saved annually;

• 50% of incremental installed cost; and

• Buy-down to 1 year payback based on incremental cost and savings

All C&I: Commercial, Industrial, Agricultural, 

Government, Non-Profit and Institutional 

customers

SINGLE MEASURE 

REBATES
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SmartStart
NJCleanEnergy.com/SSB

PRESCRIPTIVE INCENTIVES CUSTOM INCENTIVES

• Lighting & Lighting 

Controls

• Packaged HVAC

• Boilers & Water 

Heaters

• Chillers

• VFDs

• Food Service

• Refrigeration

• New or innovative 

technologies proven to be 

cost-effective and not listed 

as prescriptive

• Projects must have a 

minimum first year energy 

savings of 75,000 kWh or 

1,500 therms

• Project pre and post 

inspection required

SINGLE MEASURE 

REBATES

Existing buildings 

prescriptive only:

DOUBLE INCENTIVES 

FOR OZ/UEZ/ LOCAL 

GOVERNMENT/MUNIS

/COUNTIES/K-12 

PUBLIC SCHOOLS 
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Issue: Tenant/Landlord Incentives
NJCleanEnergy.com/SSB

Solution: Base owners’ cost recovery on predicted savings as long as tenants 
are protected against underperformance.

Issue: Owners wanted 

to base cost recovery on 

savings predicted by an 

engineer.

Issue: Tenants did not 
want to base payback 
on predicted savings 

that might not be 
realized.

Issue: Industry 
experience showed that 

actual savings are 
generally within +/- 20% 

of predicted savings.

Energy-Aligned Lease

Base owners’ cost recovery on predicted savings, but limit owners’ capital 

expense pass-through to 80% of such predicted savings in any given year.
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Issue: Tenant/Landlord Incentives
NJCleanEnergy.com/SSB

• The predicted savings are determined by an energy specialist agreed upon by 

both parties.

• Tenants are protected from underperformance by a 20% “Performance Buffer.”

• Owners are paid back in full, but the payback period is extended by 25%.

• Language can be easily inserted into typical modified gross commercial leases.

Energy retrofits are not a zero sum game: with 

aligned incentives, both tenants and owners win.
Key 

Conclusion



More Information
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TONY O’DONNELL
Outreach Account Manager

AODonnell@NJCleanEnergy.com

732.259.4938

VISIT

NJCleanEnergy.com

NEWSLETTER

NJCleanEnergy.com/NEWSLETTER

LISTSERVS

NJCleanEnergy.com/LISTSERVS

@NJCleanEnergy
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Utility Outreach Campaign Assistance



SAVEGREEN ON MAIN Program Highlights

• Designed for small Main Street type businesses with annual natural gas usage of under 5000 therms

• No-cost energy analysis conducted by a certified NJNG auditor with recommended improvements and a  
cost-benefit analysis 

• Upfront 20 percent incentive — to minimize out-of-pocket expenses

• Up to $50,000 financing at 0% APR for up to five years through NJNG’s OBRP for qualified candidates

• Performance incentive of 10 percent of total project costs for each of the first three years of participation

• All projects include the installation of a smart thermostat for compatible HVAC systems



Engineered Solutions Program
• Program for hospitals and healthcare facilities

Expanding to schools, municipalities and non-profits soon

• Engineering firms under contract to NJNG to develop detailed engineering proposals for the work to be 
competitively bid

• Starts with a free comprehensive audit by an auditing firm under contract to NJNG to identify best 
opportunities
No risk or cost to customer

Incentives 
• NJNG buy-down cost of approved measures by 6 years to not below 3 years
• Use NJNG’s O% On- bill Repayment Program (OBRP) for the balance. Repaid through your NJNG Bill 

over 5 years with no fees, points or closing costs
Cannot be combined with NJCEP rebates



SJG Commercial Incentives 
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• Dedicated Commercial Contact

• Bill Taylor, HVAC Contractor 

Manager 609-500-1682

• btaylor@sjindustries.com

• www.southjerseygas.com

• DIRECT INSTALL: SJG will 

finance the balance after the 

State incentive is identified, up 

to $130,000 for 5 years at 0%

• SMARTSTART BUILDINGS: 

SJG will finance up to $130,000 

for 10 years at 0%

• PAY FOR PERFORMANCE: 

SJG will finance up to $130,000 

for 10 years at 0%

mailto:btaylor@sjindustries.com
http://www.southjerseygas.com/


David Kirsch           Joseph Prusik
PSE&G
Renewables and Energy Solutions



PSE&G Energy Saver Program Overview
Direct Install Program - $15 Million BPU Approved  

Basic Eligibility:

• Government and non-profit 501(c)3, 501(c)19 facilities in PSE&G service territory 

• Small businesses in the Urban Enterprise Zones (UEZs) within PSE&G service 
territory

• Peak electric use ≤ 200 kilowatts 

• Public Schools are NOT eligible 

• Must have an acceptable bill payment record

How it Works:

• Program vendors complete audits and energy efficiency upgrades (mainly lighting)

• PSE&G pays 100% of project cost up front 

• Customer repays 30% over 3 years interest free on utility bill

For More Information:

• For program information go to www.pseg.com/energysaver. Customers can contact 
the PSE&G Energy $aver Program at energysaver@pseg.com.

http://www.pseg.com/energysaver


PSE&G Energy Saver Process – (90-120 Days)

Initial Eligibility 
Criteria:

AAA Forms

Perform Energy 
Audit and 
Generate 
Proposal

Customer 
Approval: 

Customer Reviews 
project and provide 
contract approval

PSE&G 
Approval:

PSEG reviews 
proposal and

sign contract

Install 
Measures and 
Start Saving 

Energy



Key Terms of Direct Install Programs

The PSE&G Energy 
Saver Program:

• Pays 100% of upfront 
costs

• Participating customers 
repay 30% interest free 
over 36 months or 1 lump 
sum on PSE&G bill

• Eligible PSE&G gas or 
electric customers 
provide their account 
number for a free on-site 
energy audit and energy 
efficiency proposal

NJ Office of Clean 
Energy Direct Install 

Program:

• Pays up to 80% of costs 
for energy-saving 
upgrades. (Share of 
project costs depends on 
contractor review)

• Applicants must submit 
last 12 months of utility 
bills

• Full payment due upon 
project completion



Direct Install Promotional Videos

Video Links: 

Bergen County Zoo:

• https://vimeo.com/265571411

East Brunswick Public Library:

• https://vimeo.com/317568941

https://vimeo.com/265571411
https://vimeo.com/317568941


Sign Up Now

Links: 

PSE&G Energy Saver Program:

• Go to www.pseg.com/energysaver

• Click on “Apply Now”

http://www.pseg.com/energysaver


Sign Up Now

• Complete the Interest Form:



Sign Up Now

• Click on the Program Participation Agreement Link to 
download the form:

• Program Participation Agreement Link: 
https://nj.pseg.com/businessandcontractorservices/saveenergyandmoneyforbusiness/-
/media/441f285b7d1844f0b69aa2de54b05762.ashx

• Complete the form and send it to energysaver@pseg.com or 
to your assigned vendor (Tri-State or Willdan).

https://nj.pseg.com/businessandcontractorservices/saveenergyandmoneyforbusiness/-/media/441f285b7d1844f0b69aa2de54b05762.ashx
mailto:energysaver@pseg.com


Current Vendor Territory Map

• Tri-State Light & Energy: 

• Counties: Burlington, Camden, Essex, 
Gloucester, Hunterdon, Monmouth, Ocean, 
Somerset, Union

• Contact: Marthe Galbraith 

• Mobile: 610-937-2489

• Email: marthe@TSLE.com

• Willdan Energy Solutions: 

• Counties: Bergen, Hudson, Mercer, Middlesex, 
Morris, Passaic

• Contact: Robert Vidaurre

• Mobile: 908-337-8477

• Email: RVidaurre@willdan.com

mailto:marthe@TSLE.com
mailto:RVidaurre@willdan.com
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John Meehan,
Area Manager, Jersey Central Power and Light

jjmeehan@firstenergycorp.com
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Sustainable Jersey Energy 
Efficiency Outreach Toolkits

Toolkits provide:

• ‘Plug and play’ outreach 
collateral 

• municipal letters, 

• press releases, and 

• flyers 

• Webpage text, etc. 

• Best Practices for successful 
outreach campaigns
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Energy Efficiency 
Toolkits
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Mercer County Sustainability Coalition
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Outreach Best Practices
Identifying Outreach Partners
• Local utilities (electric and natural gas)
• Nearby municipalities
• NJCEP-designated 

Direct Install contractor
• Local business/community organizations
• Local business ambassadors 
• Other Stakeholders

Mailings and Online Outreach 
• Compile list of local businesses 
• Work with NJCEP-designated Direct 

Install contractor to send letter to 
businesses

• Include testimonial from municipality or 
local business owner

• Include notice of workshop in letter

Community Outreach Campaign 
• Offer educational workshop at 

business events
• Create a commercial energy efficiency 

webpage 
• Engage municipal employees 
• Follow-up with businesses that have 

not moved forward with Direct Install 

Additional Incentives Available
• NJ Smart Start Businesses
• Pay for Performance
• Programs available through utilities
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Helping businesses make 
the most of Direct Install

Encourage Businesses to:

• Work out a shared incentive 
agreement between tenant and 
building owner

• Contact New Jersey’s Clean Energy 
Program with questions about the 
Direct Install Program –
Tony O’Donnell
AODonnell@trccompanies.com

mailto:AODonnell@trccompanies.com
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Upcoming Events

Backyard Composting 101
June 15, 2020, 6:30 PM to 7:30 PM

Micromobility in Your Community Webinar
June 16, 2020, 9:00 AM to 10:30 AM

Sustainable Energy Communities Webinar
June 17, 2020, 1:00 PM to 2:30 PM

Ticks and Lyme Disease
June 22, 2020, 6:30 PM to 7:30 PM

Adding EVs to Your Municipal Fleet and Community Webinar
June 24, 2020, 1:00 PM to 2:30 PM

Understanding the 2019 Harmful Algae Blooms in NJ
June 29, 2020, 6:30 PM to 7:30 PM
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Current Opportunities

Sustainable Communities Grant Program
Atlantic City Electric (ACE) and Sustainable Jersey are pleased to announce:

Environmental Stewardship Grants
Six (6) $5,000 grants
Ten (10) $2,000 grants

Resiliency Grants
Two (2) $10,000 grants
One (1) $5,000 grant

Applications are due July 16

Local Public Information & Engagement (PIE) Planning Opportunity
Applications are due August 9

Support Available to NJNG Municipalities for Energy Efficiency Outreach
Partnering with green team students at Montclair State University’s 
PSEG Institute for Sustainable Studies

Susan Ellman - SEllman@njng.com

mailto:SEllman@njng.com
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Sustainable Jersey Supporters & Sponsors

PLATINUM

SILVER

BRONZE

Grants Program

Corporate Sponsors

GOLD

Program Underwriters
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Contact Information

Tony O’Donnell
Account Manager, NJCEP Residential Programs
AODonnell@trccompanies.com

Tracey Woods
Project and Research Specialist, Sustainable Jersey
woodst@tcnj.edu
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Outreach Campaign Support Documents 

Municipal Employee Memo/Email Sustainable Jersey Model RFP

Commercial Residential
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Mailing and Letter Templates 

Commercial Residential
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Webpage Template

Commercial Residential
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Promotional Materials

Commercial Residential
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Social Media Templates

Commercial Residential
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Media Kit
Commercial Residential


