Sustainable Jersey Actions Promoting

Policy and Environmental Change




Sustainable Jersey Actions that Promote
Policy and Environmental Change

- Bicycle and/or Pedestrian Audit (5 pts.)
- assesses existing conditions for walking and bicycling.

- Bicycle and/or Pedestrian Plan (10 pts.)

- presents a vision for a future that embraces walking and bicycling and
the steps that must be taken to assure that future.

- Safe Routes to School Program (10 pts.)

- enables and encourages children to walk and bicycle to school by making
it safe and appealing.

- Complete Streets Program (20 pts.)
- ensures that streets are designed to provide safe access for all users.


Presenter
Presentation Notes
Audit and Plan are new actions. January 2014.
CS and SRTS were both updated in November 2012. 

There is a lot of overlap between the actions. All have the same goal – improving the walking and bicycling environment. 


Bicycle and/or Pedestrian Audit

Why is it important?

- Helps communities identify
barriers to walking and
bicycling.

- Begins to answer, “Where
are we now?”



Presenter
Presentation Notes




Bicycle and/or Pedestrian Audit
What to do, and How to do it

Step 1: Form a team
» Volunteers
»  Municipal staff



Presenter
Presentation Notes
Step 1
Can be done by a bicycle or pedestrian advocacy group; environmental commission; health or recreation committee; a school committee; parent organization; neighborhood associations; scouting or school-based groups, or it may be led by the Municipal Engineer, Planner or Public Works Director or hire a consultant! 






Bicycle and/or Pedestri
Step 2: Choose a Location & Tool

Can be municipal wide or targ
area or corridor

Variety of tools available

— T —
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Safe Routes to School

How Do | Conduct this Bike to School Assessment?
it's easy to get started on your own biking assessment.
STEP i: FORM YOUR TEAM

You can do an assessment by yourself, but its a good idea to include school
administrators, Parents, Teachers, Students, municipal enginaers and planners, or local
slected officials. The mare input you have and stakeholders you include, the better your|

assessment will be. Make sure you have a team leader who will collsct all the
assessments when you finish and summarize

STEP 2: PUT IT ON A MAP

Draw out & route to or from the school that you will follow. Try to include streets whes
children often walk or bike. We usually recommend that the route be at least one ha
mile in length, since conditions differ fram sireet to street, You can use paper road
or prepare your own using Goagle or Bing. Get more information on preparing map|
here: hitp:/ivawy. saferoutesn) arg/stpimaps!

STEP 3: PICK A DAY AND TIME

he best time 1o do perform these assessments are Tuesdays through Thursday,
“average” school day), during the times when children will be travelling to or fro
school. However, you can pick a convenient time and date for your assessment)

STEP 4: PREPARE YOUR MATERIALS

Make sure everyone who will be compleling an assessment has a copy and
good idea to bring a camera to take pictures of your route
STEP5: THE

All

should read over th

inthe
starting. This will help you to understand what to look for when out on the
get out there and help make your community better!

STEP 6: COLLECT ALL THE ASSESSMENTS
Make sure all

turn in their nd

leader. The leader should use the assessments to summarize the existi
walking and biking around the scheol for inclusion in a School Travel P)
1 School Trave Flans

an Audit

eted to a specific



Presenter
Presentation Notes
Step 2
NJ SRTS Resource Center has walk and bike assessments available
National organizations including FHWA, the Pedestrian and Bicycle Information Center, AARP, Institute of Transportation Engineers all provide free resources for conducting audits such as checklists and guidelines. 
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Bicycle and/or Pedestrian Audit

Step 3: Survey Existing Conditions

Required Components Optional Components

- Sidewalks - Street Light Inventories

» Curb Ramps - Road Type (local, collectors,

- Crosswalks arterials, etc.)

- Paths - Number and width of travel

- Bike Lanes lanes

. Shared Lanes * Presence of on-street parking
- Bicycle Parking » Speed limits

« Sign Inventories
- Traffic Volumes

- Pedestrian Traffic Signals
» Crossing Guard Locations


Presenter
Presentation Notes
Can be for the pedestrian environment, the bicycling environment or both. Both is preferred.

Not required but can also include a review of existing plans, policies, zoning, ordinances and programs related to walking and bicycling.



Bicycle and/or Pedestrian Audit
Step 4: List Opportunities and Constraints

« Examples of Opportunities and Constraints
- Faded crosswalks
- Gaps in the sidewalk network
- Challenging intersections
« Missing curb ramps

- Obstacles (sign posts, utility poles,
vegetation)

- Wide travel lanes
» Lack of benches and trash cans
- Absence of pedestrian scale lighting



Presenter
Presentation Notes
Opportunities come out of constraints. For example, a wide travel lane could present an opportunity to add a bike lane, shoulder, landscaping or widen a sidewalk. 


So you completed an Audit... What's next?

-Get started on a Bicycle and or Pedestrian
Plan!

-If an opportunity to address a specific
problem is identified, apply for funding.


Presenter
Presentation Notes
Audits, by definition, are limited in scope. They focus on general conditions. The development of a Plan takes an audit to the next level. 

Sometimes specific projects are identified during an audit. These projects often have independent utility. For example, striping crosswalks at one intersection. 

You can apply for funding to address problematic spot locations identified during the audit.


Bicycle and/or Pedestrian Plan

Why is it important?

» Presents a vision for a
future that embraces
walking and bicycling and |
the steps that must be
taken to realize that
future.



Presenter
Presentation Notes
To be eligible, the Bicycle and/or Pedestrian Plan must be no older than 10 years at the time of submission.


Bicycle and/or Pedestrian Plan
What to do, and How to do it

Step 1: Form the Project Steering Committee



Presenter
Presentation Notes
Step 1
Citizens (individuals and representatives from bicycle and pedestrian advisory groups and neighborhood groups)
Government (elected officials, appointed commissioners and department heads from local, county and state government)
Business community (Chamber of Commerce)
Nonprofit and civic organizations
Police department
Education (K-12 school leaders, colleges and universities)





Bicycle and/or Pedestrian Plan
What to do, and How to do it

Step 2: Determine community vision, goals and
objectives



Presenter
Presentation Notes
Step 2
Vision, goals and objectives should be developed with input from the public and the Steering Committee. 



Bicycle and/or Pedestrian Plan

What to do, and
Howtodo it

Step 3: Analyze existing
conditions

 Infrastructure

- Plans, policies and
programs



Presenter
Presentation Notes
Step 3
Includes physical infrastructure (audit) as well as the plans, policies and practices that affect walking and bicycling 

Need to determe if policies and programs are supportive of walking and bicycling


Bicycle and/or Pedestrian Plan
What to do, and How to do it

Step 4: Develop Recommendations

-
City of Hoboken Bicycle and Pedestrian Plan @ @
-

Recommendations

Locadon Problem Soluton
Citywide Lost travelers and Provide wayfinding signs with: Destination;
unnecessary circling traffic | Distance; Direction

Washington Street Traffic signals are difficult | Upgrade to current standards, including pedestrian
for pedestrians to see signal heads with countdown timers.

IMonroe Street Speeding Traffic calming elements.

Park Awvenue bridge at Poor bike accommodation | Redistribute roadway width with shoulder striping,

Weehawken border



Presenter
Presentation Notes
Step 4 
Plan should outline physical and programmatic actions that will help the municipality achieve its vision
Municipalities are encouraged to use a comprehensive “5E” strategy, which includes Engineering, Education, Enforcement, Encouragement and Evaluation when developing recommendations
Conceptual level plans that address specific “hot spots” can also be included in this step.


Bicycle and/or Pedestrian Plan
What to do, and How to do it

Step 5: Create an Implementation Plan or Strategy

5E Action Implementation Menu

Engineering

Streetscape Enhancements

Action (Citywide Improvement) Responsibility Timeframe Cost

Create a comprehensive wayfinding system that provides City/County/TMA Phase I Low - Medium

distance and direction to key destinations and travel time for
bicyclists and pedestrians from their current location. The
system will include signing, informational kiosks and destination
maps throughout Hoboken

Evaluate intersection lighting and install pedestrian-scale City/County Phase | Medium

lighting along all existing and future sidewalks and shared-use

paths



Presenter
Presentation Notes
Step 5
Each recommendation should be assigned:
Phase (short-, mid-, long-term)
Responsible party – ultimately, there should be staff assignment to oversee/direct plan implementation.
Estimated cost 
This will help guide implementation by indicating the actions the community should undertake first.
Potential funding sources to fund projects and programmatic activities should be identified as part of the implementation strategy along with performance measures and targets. 



Bicycle and/or Pedestrian Plan

What to do, and How to do it
Step 6: Adopt as part of Municipal Master Plan by

Planning Board Resolution



Presenter
Presentation Notes
Step 6
This will help ensure implementation. 


Image - Hoboken City Council unanimously passed an Ordinance to put more bike lanes in Hoboken. This initiative was supported by Bike Hoboken who had a turnout of about  20 people donning bike helmets 


Bicycle and/or Pedestrian Plan
Technical Assistance

* NJ Dept. of Transportation Local Technical Assistance
Program

- Metropolitan Planning Organizations (MPOs)

- Transportation Management Associations (TMASs)
» NJ Bicycle and Pedestrian Resource Center

- NJ Safe Routes to School Resource Center



So you completed a Plan... What's next?

Put your Implementation Strategy
into Action!

- [dentify funding sources to implement projects.
- Keep the public informed of your progress.

- Evaluate your Plan.

- Document successes!



Safe Routes to School Program

Why is it important?

» SRTS programs help make
bicycling and walking to
school safer and more
appealing transportation
choices, thus encouraging a
healthy and active lifestyle
from an early age.



Presenter
Presentation Notes
Infrastructure improvements provide a safer environment for the whole community — 24 hours a day, not just before and after school.

Health and Wellness Action


Safe Routes to School Program

What to do, and How to do it
1. Build a SRTS Team



Presenter
Presentation Notes
Step 1
PTA/PTO representatives, principals, teachers, local bicycle/pedestrian advocates, school district or Board of Education representatives, communications/marketing representatives (school district, municipality, etc.) Traffic Safety Officers (police) and engaged community members




Safe Routes to School Program
What to do, and How to do it

2. Obtain a Resolution of
Support, endorsement
letter or
Memorandum of
Understanding from
your municipal
government

New JERseY
SafeRoutes
to School

Model Resolution of Support
WHEREAS, there is a need to promote the health and safety of our children; and

WHEREAS, nearly one out of three children {31%} ages 10-17 are overweight or
obese in New Jersey and New Jersey has the second highest rate of obesity (17.9%) for
low-income children ages 2-5; and

WHEREAS, lack of physical activity has had a significant impact on children’s
health and well-being, resulting in higher rates of obesity, diabetes, heart disease, and
other related health concerns compared to 30 years ago; and

WHEREAS, driving children to school by private vehicle and idling in the school vicinity
contributes to traffic congestion and air pollution near the school; and

WHEREAS, air pollution near schools can have adverse effects on student health,
including decreased lung development, allergies and asthma, as well as on the local
environment; and

WHEREAS, Congress has designated federal funding to develop the National
Safe Routes to School Program to address these challenges; and

WHEREAS, bicycling and walking to school can have a positive mental and
physical impact on the health of children and youth, and helps them arrive at school
ready to learn; and

WHEREAS, providing safer routes to and from schools aims to decrease pedestrian and
bicycling related injuries, not just for students but for the entire community; and

WHEREAS, the Safe Routes to School program uses education, encouragement,
infrastructure and enforcement strategies to help make walking and bicycling to school safer
and more attractive 1o children; and

WHEREAS, a successful Safe Routes to School program involves schools, school
boards, citizens and local government to collaborate to enable and encourage children,
including those with disabilities, to walk and bicycle to school safely; now, therefore, be it

RESOLVED, that __(BOE or equivalent} /_(local municipality) _ suppor the
Safe Routes to School program and are proponents of developing and maintaining safe
ways to walk and bicycle to school.



Presenter
Presentation Notes
Step 2
Most successful programs have endorsements from both the local govt and school administration but endorsement by the school board is not required for points.

You can work with your regional SRTS Coordinator from your TMA and/or use the sample documents available at saferoutesnj.org



Safe Routes to School Program

What to do, and How to do it

3. Plan and implement at
east 2 walk and/or
nike to school events

- Must occur within 2.5
years of SJ submission
deadline



Presenter
Presentation Notes
Step 3
Walk to School Day is held the first Wednesday in October. But events can take many forms and can be held any time throughout the year. You can host safety forums or presentations. 




Safe Routes to School Program
What to do, and How to do it

4. Complete one of the following:

a) Submit a School Travel Plan from within 5.5 years of the
June submission deadline

b) Conduct at least 4 walk/bike to school events (in addition
to the 2 in Step 3) within 2.5 years of the June submission
deadline

c) Conduct an evaluation of existing conditions using the
student arrival and departure tally and/or NJ SRTS
Parent/Caregiver Survey from within 2.5 years of the June
submission deadline


Presenter
Presentation Notes
Step 4
A) Travel Plan maps out how to improve pedestrian and bicycle travel. Records where students currently walk and/or bike; where students would walk or bike if they could; and what changes need to be made so that students can and will walk and bike safely to school. See saferoutesnj.org for how to develop a Plan.

B) The events must have been held from within 2.5 years of the June submission deadline. 

C) Directions for completing the Tally and Survey can be found on the NJ SRTS website.

The School Travel Plan and Student Arrival Departure Tally seem to usually be good, mainly because VTC typically helps out with those. You might want to encourage them to again reach out to the TMAs/VTC for support.



Safe Routes to School Program
What to do, and How to do it

- The requirements for Sustainable Jersey are the

same for the statewide SRTS Recognition PrOgramr_; ‘[ A
for the SRTS Silver Level. — _sliver
"'- = "

- Municipalities can show proof of Silver recognition to get
points for Sustainable Jersey.

- Regional Safe Routes to School Coordinators at the TMASs can
assist with nominations. Great resource for technical
support!

« For more information on the NJ SRTS recognition program,
visit saferoutesnj.org.



Presenter
Presentation Notes
Towns can either show proof of Silver recognition or submit their documentation to SJ. PLEASE encourage towns to utilize the TMAs and the recognition program, rather than submitting all their documentation to SJ, if possible. They will get much more technical support using that route.


So you implemented a SRTS Program ...
What's next?

» Apply for funding

- School travel plans that include the proposed projects will
garner additional points for the applicant

- Evaluate —the 5th E

- Tracking progress provides benchmarks and rationale for
continued investment

- |deally, should be completed each year


Presenter
Presentation Notes
Though applications to receive NJDOT SRTS grants do not require a School Travel Plan, schools that have completed a School Travel Plan will be eligible for extra points for submitting the Plan in the application for SRTS infrastructure grant funding. 

Evaluating the progress of your School Travel Plan enables an understanding of what works and helps to ensure the success of future investments in time and money.  Since implementation of the plan may be long-term, tracking progress provides benchmarks and rationale for continued investment.  Ideally, evaluations should be completed each year.

The success of the School Travel Plan can be evaluated by qualitative metrics such as:
Activity of the school transportation committee
School policy changes that support walking and bicycling
Integration of active transportation into the school curriculum
Participation in walk and bike to school days
Involvement of parents in walking and bicycling activities
Coordination with local governments and organizations to promote active transportation
If goals are not achieved, be sure to reevaluate and make changes to achieve your objectives. 



Complete Streets Program
Why is it important?

- By adopting a Complete Streets
policy, communities direct their
transportation planners and
engineers to routinely design,
operate and maintain the entire §
right of way to enable safe access (#
for all users, regardless of age,
ability, or mode of transportation. j_-



Presenter
Presentation Notes
This means that every transportation project will make the street network better and safer for drivers, transit users, pedestrians, and bicyclists – making your town a better place to live.

Image: VTC


Complete Streets Program
What to do, and How to do it

If policy adopted within 3.5 years If policy is not from within 3.5 years
of the June submission deadline of the June submission deadline
1. The governing body must 3. The municipality must
adopt a Complete Streets demonstrate that they
policy by resolution have made progress
2. Description of how the toward implementation.
po“cy will be - Flexibility as to what
institutionalized and its constitutes implementation
impacts monitored . Chafn.ges to protocols and
policies
(template prOVided)' ¢ Training for staff
* Implemented projects



Presenter
Presentation Notes
Bullet 2
Description is very basic, but towns regularly forget/ignore this provision when applying for points. 

Bullet 3
This is a new provision in the program, so we don’t know what towns will submit for this. 

Bullet 2 and 3
SJ is looking for towns to describe the way the policy has been or will be further institutionalized within the municipality (e.g., incorporated into the Master Plan, bidding procedures, existing and future development ordinances).

Describe the methods that have been or will be used to train municipal officials, including planners, engineers, planning and zoning board members, on the new procedures to help institutionalize the policy throughout municipal agencies and departments.

Give an overview of the data that will be collected to track how well the streets, sidewalks and trails are serving all travelers. 




Complete Streets Program

What to do, and How to do it

The adopted Complete Streets policy must include:

1.

State an intent to plan, design, build and maintain all roads to
meet the needs of all users.

Specify that “all users” include pedestrians, bicyclists, transit
vehicle users and motorists, of all ages and abilities.

Commit to create a comprehensive, integrated, connected
multi-modal transportation network within the community.

Recognize the need for flexibility and that all streets are
different.

Apply to both new and retrofitted projects.

Create a system for exceptions that is explicit and
understandable.


Presenter
Presentation Notes
Resolution - needs to reflect ALL of the basic elements outlined in the program guidance (see excerpt below). It can go beyond that, but needs to address these points for sure


So you adopted a Complete Streets Policy ...
What's next?

Implement the Policy!

- Establish internal procedures so that all departments are
working toward the same objectives

» Create a checklist
- Provide training to employees

- Track progress (miles of bike lanes, feet of pedestrian
accommodations, mode shift)

- Reach out to NJDOT and the NJ Bicycle and Pedestrian
Resource Center for guidance
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