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Agenda

Background

New Guidelines

NJUCF Overview

Data & Community



What is Urban 
Forestry?

The art, science, and technology 
of managing trees and forest 
resources in and around urban 
community ecosystems for the 
physiological, sociological, 
economic, and aesthetic benefits 
trees provide society.

~ Helms, The Dictionary of Forestry



NJ Shade Tree & Community Forestry 

Assistance Act (N.J.A.C. 13:1L-17.1 et. seq.)

• December 5, 1996 

• Establishes the expanded role of the 

State’s Urban & Community Forestry 

program

• Provides the basis for local 

governments to reduce or eliminate 

liability associated with local tree care 

programs and shade tree commissions

• Establishes the NJ Community 

Forestry Council

• Created the Treasure Our Trees

license plate



Planning Training and Education Management

To encourage and support the stewardship and effective 

management of trees and forest ecosystems in New Jersey 

communities through technical and financial assistance.



CFMP Guidelines Sections

Intro & Background

Program Capacity

*Community Engagement and Well-being

Plan Implementation



Now required for CFMP

Inventory

Major 
Changes

New way of thinking around 

goals/elements/objectives/a

ction items

Goals/Objectivies

New Requirements

Mapping



• Species

• DBH

• Current/Potential Height in 

categories (Small/Med/Large)

• Condition (Good/Fair/Poor/Very 

Poor/Dead)

• Location

• Notes

Inventory



Data Driven Management!

Why Inventory?



Where do you stand?

10-20-30

What do you have? Size? Distribution?

Composition

3 trees from your home/30% tree cover/300 

meters from green space

3/30/300



Mapping 
Examples

NJ Forest Adapt

iTree Canopy

American Forests Tree Equity

Canopy Cover

NJ GeoWeb

NJ Forest Adapt

Land Use/Land 

Cover

NJDEP EJ Office

Overburdened/EJ



Other 
Maps

Sustainable Jersey

Heat Map

NJ GeoWeb

Impervious Surface

American Forests

Tree EquityInventory



What Challenges or Barriers have 

there been?

How do you engage with the 

Community?

• Input from Consultant Forester, Shade 

Tree Commission, etc?

How was CFMP Developed?

How will CFMP be disseminated?

CFMP 
Section:

Community Engagement 

and Well-being

Expand on Benefits of Trees and 

how Decisions are made around 

Equitable Distribution of trees



“New” Green Communities grant to 

be announced soon.

This will fund both an inventory 

and CFMP update

Grants?



Thank you!

Brian.McDonald@dep.nj.gov

609-726-1621

communityforestry@dep.nj.gov



Trees Please!
Working with a Consulting Arborist

liz stewart
NJ Licensed Tree Expert #531

NJ ISA Arborist #1380A



Perceptions vs Reality of 
“dangerous” trees 

National Safety Council 

Lifetime odds of dying: 

Car accident: 1 in 112

Pedestrian: 1 in 485

Drowning: 1 in 1,006

Choking on food: 1 in 2,659

Accidental gun discharge: 1 in 7,944

Hornet, wasp, beestings: 1 in 54,516

Tree or branch falling: 1 in 10,000,000 

The chances of a tree harming a person is rare. 

The chances of a person harming a tree is fairly certain.

Urban trees must face vandalism, mechanical damage from lawn mowers, poor 

planting and mulching techniques, damage or removal for construction or 

sidewalk issues, poor pruning for utility clearance.  



Trees are “ugly, messy, 
smelly, too big, have 
fungus”



How 
do you 
see 
trees? 



How 
do you 
see 
trees? 



Incorporating an Arborist into 
your tree program



Shade Tree Commission vs. 
Committee

Liability protection

New Jersey is unique in providing an additional layer of liability protection as outlined in the 

NJ Shade Tree and Community Forestry Act 1996.   

59:4-10. Immunity from liability relative to community forestry

16. a. Except as provided pursuant to N.J.S.59:3-14, a shade tree commission, or a member of a shade tree

commission, or a volunteer participating in a community forestry program as provided for by P.L.1996, c.135 

(C.13:1L-17.1 et al.), is not liable for an injury or death caused directly or indirectly by a tree or shrub, or any part 

thereof, if:

(1) the tree or shrub, or pertinent part thereof, is on public property or on a public easement or right-of-way, or the 

tree or shrub, regardless of its location, is regulated, planted, cared for, controlled, or maintained by the shade tree 

commission; and

(2) the local government or the shade tree commission has participated in and successfully completed a training 

skills and accreditation program established pursuant to section 6 of P.L.1996, c.135 (C.13:1L-17.6) and has a 

comprehensive community forestry plan approved pursuant to section 7 of that act.



Setting your community tree 
program 



Why use a consulting Arborist

Consulting Arborist Role: 

• CFMP- community forestry management plan

• Review tree related ordinances

• Tree evaluations & risk management

• Tree maintenance & planting 

programs

• Create tree specifications

• Coordinate with utility tree work

• Violations – tree valuation

• Help with education of town officials, 

workers, volunteers, community

Volunteers Role:

• Help educate residents: 

social media, lawn signs, 

talks, events

• Arbor Day celebration getting 

schools involved

• Tree Planting demonstrations

• Encourage proper tree care

• Encourage tree planting

• Checks and balances



Where to find a consulting Arborist?
NJ Tree Expert and Tree Care 

Operators Licensing Act

• NJLTE – NJ Licensed Tree Expert

• NJLTCO- NJ Licensed Tree Care 

Operator

• ISA Arborist – can become NJLTE

• ISA TRAQ – Tree Risk Assessment 

Qualification

NJ Board of Tree Experts website. 

www.njbte.org

Become a member of the NJSTF –

Tree Talks 

www.njstf.org

Trees are Good –

www.treesaregood.org

http://www.njbte.org/
http://www.njstf.org/
http://www.treesaregood.org/


How to work with a consulting Arborist

Nobody can accurately predict all tree failures…



Full Tree Inventory

Can include street, park, 

open space, municipal 

owned trees.



Windshield 
survey 

ISA Level 1 

ISA Level 2



How to use an inventory

Budgeting

Create maintenance plan

Tree planting 

Record keeping

Documentation for Violations

Pest & Disease control



Centennial Causeway Project 
Woodcliff Lake



Detailed report with specs.



Bradford pear pruning along Centennial 
Causeway Woodcliff Lake



Tree planting specifications



Meet with utilities to plan work  



Sidewalk & sewer programs 
policies & inspections



Construction policies
planning & enforcement



Violations
Determine the value of trees 



Westwood Arborfest 2024



Celebrating trees



The Proper Mulch Movement



Trees Please!
Working with a Consulting Arborist

liz stewart

lizstewart222@gmail.com
NJ Licensed Tree Expert #531

NJ ISA Arborist #1380A



Trees Please!  Tree Stewardship for 
Community Resilience and Well Being

Pam Zipse, Executive 

Director

pzipse@njtreefoundation.org

@njtrees

mailto:pzipse@njtreefoundation.org


NJ Tree Foundation Planting

Royden Street, Camden  2002 after trees

Royden Street, Camden 2002 before trees

Tree Stewardship Improves Community Resilience and 
Well Being



Trees make a difference!

Royden Street, Camden, 2023



To derive the benefits of trees…
The trees must live and grow!  



Challenges:
Concrete and Utilities



Challenges:
Offloading and Clean-up



Challenges:
Planting Depth 

Top of 

root ball

Root 

Flare



Challenges:
Watering



Challenges:
Watering



Challenges:
Tree Crimes



Get help!
• Work with local community leaders / community groups / block 

organizations
• Canvas with a familiar face

• Identify and address community needs / priorities

• Partner with local non-profits

• Take advantage of networking and educational opportunities
• Attend conferences (SJ Sustainability Summit,  NJ Shade Tree Federation 

Conference…

• NJSTF Tree Talk (May 8th 7:00pm)

• Make friends with your local DPW



Think about (and talk with) the people 
who live where you want to plant trees…
• Listen

• Collaborate



What are the Community 
Priorities?



Find other meaningful metrics for success

Not just counting trees…



Thank you, 
and good luck!

Pam Zipse, Executive Director
pzipse@njtreefoundation.org

@njtrees

mailto:pzipse@njtreefoundation.org
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Sustainable Jersey Tree 

Actions

Melanie McDermott

Senior Researcher

mcdermom@TCNJ.edu

58



Tree Stewardship actions

For up to 135 points:  

• Community Forestry Management Plan and NJUCF Accreditation (≤ 20 points)

• Tree Hazard Inventory (10 points)

• Tree Maintenance Programs (10 points)

• Tree Planting Programs (10 points)

• Tree Protection Ordinance (10 points)

• Heat Island Assessment & Mitigation Plan (≤ 20 points)

• 4 wildfire protection actions (≤ 45 points)

https://www.sustainablejersey.com/actions/#open/action/66
https://www.sustainablejersey.com/actions/#open/action/69
https://www.sustainablejersey.com/actions/#open/action/68
https://www.sustainablejersey.com/actions/#open/action/67
https://www.sustainablejersey.com/actions/#open/action/64
https://www.sustainablejersey.com/actions/#open/action/570
https://www.sustainablejersey.com/actions/#open/action/545


Thank You

Session slides will be available on sustainablejersey.com by 5/10.

Q & A






