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Welcome to

Beyond Your Borders:
The Benefits to Collaboration

Our 2018 Sustainability Sessions were made possible in part with the support of the following sponsors:
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WiFi network: Guest-at-TCNJ3 | username: guest2344 | password: naranyru
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e Carolee Bol, Glen Ridge Green Team and Co-Chair
of Sustainable Essex Alliance

 Leigh Marino, Sustainable Frenchtown and Chair of
Hunterdon County Creative Team

» Steve Jasiecki, Margate Green Team and
Sustainable Downbeach

e Deb Hammond, Delran Green Team

* Walter Clarke, South Orange Village Board of
Trustees and liaison to the Enviro Commission

2018 New Jersey Sustainability Summit @SJ_Program | @SJ_Schools | #SustainableStateNJ



Collaboration
the why & how

Carolee Bol
(Glen Ridge Environmental Committee, Essex County Hub Co-chair)
caroleebol@gmail.com



“Guess I'm not that hun



“It is the long history of humankind
that those who learned to collaborate and improvise

most effectively have prevailed.”

Charles Darwin



WORLD
ECONOMIC
FORUM

that shutting ourselves
= Off doesn't help.

o Ever since the Roman
e Empire, ever since the
© L/ ™\t Chinese Wall, we know
A @;, R

Angela Merkel

Federal Chancellor of Germany




The Power of a Group
Group IQ > Individual 1Q




Building a successful team

* High Social 1Q leads to High Group I1Q
* Diversity

* Equal speaking time

* Include all stakeholders

* Person of influence



Risks & Obstacles

e Multiple gatekeepers
e Turf wars

e Personalities

e Personal Agendas

* “Not Invented Here” syndrome



Rules of the Road

e Common goals

* Resolving disputes
e Approval process
e Behavioral norms

e Communication outside
formal meetings

* Body language



Y
o

"-l"_
+F

P

%

2
L ——7

SUSTAINABLE
ESSEX ALLIANCE



What is RGEA?
(Renewable Government Energy
Aggregation)

* Deregulation allows new electricity suppliers

* GEA vs RGEA



How we got here

Goal - Tc)) reduce GHG emissions by bringing cleaner, cheaper energy to residents (with easy
opt-out

Who - Verona, Montclair, Glen Ridge, Maplewood, South Orange, & Millburn

Hoy(\; - By leveraging group purchasing power and implementing an RGEA program for
residents

“Community Choice Aggregation”






Some renewables are
better than others

The cleanest energy is
energy not used

Formal processes lend
trust and transparency

Mayor and council
support early

Elect supportive
councilmembers

AR

Lessons learmed

shutterstock.com - 560249632




“None of us, including me, ever do great things.
But we can all do small things, with great love,

|II
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and together we can do something wonderfu

Mother Teresa




ABOUT NEWS CREATIVE ASSETS INVENTORY

HUNTERDON COUNTY CREATIVE TEAM

The Hunterdon County Creative Team was founded under the umbrella of Sustainable Frenchtown and is a Sustainable
Jersey certified entity. As a team, we work to promote sustainability in our community through supporting our creative

network. Join our mailing list below to be notified of upcoming events and meetings.

All are welcome.

June 18th @6pm
Location: Machineart Industrial Design
203 Harrison Street

Frenchtown, NJ 08825
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. CREATIVE ASSETS INVENTORY
— FEAN ABOUT  MAP  DIRECTORY  GET INVOLVED  ADD AN ASSET!
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@ Creative People — Cultural Professionals and Artists x

L. D. BRIGHT PHOTOGRAPHY AND GALLERY
12 Bridge 5t. Frenchtown, NJ 08825
www.ldbright.com

Portrait, commercial, and Event Photography. Creative
Pheotography.
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CREATIVE ASSETS INVENTORY
YEAM ABOUT

ASSETS ENTERED SO FAR:1335
@ CREATIVE PEOPLE -- CULTURAL PROFESSIONALS AND ARTISTS

@ CULTURAL INDUSTRIES AND BUSINESSES

20-3D INC.

¢ 441 Barbertown Point Breeze Rd, Flemington, New Jersey, 08822
www.2D-3Dinc.com

The business of artist John Spears. Site specific commission two dimensional art for

health facilities, corporate and public buildings. See web sites for images and
installations. Current local public works can be seen at the HMC Hunterdon Cancer

Center, the County Justice Center and the new Platform One restaurant in Flemington.

Also see video link at the bottom of the home page on the web sites to a retrospective
show at the Beaver Brook Concourse Center.

ACT 2 BOOKS USED, FINE & RARE BOOKS

MAP

DIRECTORY

GET INVOLVED

ADD AN ASSET!
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“t here ar e Peopl e in t he Wbodwor k,
peekingout their heads.”

“alittlehidden.”
““. showcase out side t he county.”

%m “I' need nor e cont act
T(EE\' withother artists.”

‘! woul d | ove to beconme
integratedinthe community.”

“moreartist s shou dbe
exposedtotheworl d.”
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Stormwater Management Workshop

WORKSHOP AGENDA Thursday, July 17, 2014

« Introduction to Stormwater Management 1:00 p.m. - 3:30 p.m.
What is it? Why it matters

« Sea Level Rise and its Role in Stormwater Dominick A. Potena Performing Arts
Management Center at the Tighe School in Margate:
7804 Amherst Avenue, Margate, NJ 08402

« Climate Change, Stormwater and Shore the
Communities

There is no cost to attend

« Stormwater Management Tools - ideas
and Innovative Techniques Who should attend?

Sre_en !nfrastrt;cst_ureD i Municipal planners, administrators, elected officials,
n 5 " i
nvironmental Jite Uesign engineers, planning board members, zoning officers,

Technollogac?I advances (ex. porous pavement) green teams, and interested members of the public
Innovations in BMPs

Rain barrels )
Presenters include:

Dr. Ken Miller, sea level rise specialist, Rutgers University

Register by Ju[y 14 » Sea Level Overview
Email Johanna Casey at:
casey_johanna@margate-nj.com or
register by phone: (609) 822-0424

Lisa Auermuller, Watershed Coordinator for the Jacques
Cousteau National Estuarine Research Reserve in Tuckerton, NJ

« Planning for Resilience

Dr. Christopher Obropta, Rutgers University
« Implementing Resilience Activities

Stormwater...from the streets to the sea
e —

Sponsored by the City of Margate in conjunction with Sustainable Margate



Sustainable Margate

Climate Change, Sea-Level Rise and

Storm Water Management Forum
July 17, 2014

Dr. Stewart Farrell, moderator
Dr. Kenneth Miller, Rutgers University

Lisa Auermuller, Watershed Coordinator,

Jacques Cousteau Reserve
Dr. Chris Obropta, Rutgers University
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Stormwater Management Workshop




Labor Day

After everyone left...
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Bags

Food wrappers

Toys

Other.....




where doeS your plastic go?

Sustainable Downbeach

LONGPORT, MARGATE AND VENTNOR WORKING TOGETHER FOR A GREENER ABSECON ISLAND
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Enough
with the bags
already!!

Help keep the environment clean. Please use reusable bags when you shop.



Met with Surfrider
Foundation

Restaurant
Steve and Cookie’s
Show movie “Bag IT”

Margate

Ventnor

Work together

With Margate Business
association

Tuesday,
January 2
6-8p.m.

Steve and Cookies
By the Bay

9700 Amherst Ave.
Margate, NJ 08402

Free Movie
& Discussion

Light hors d'oeuvre,
Cash bar

R.S.V.P. by Jan.22 *
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November 2015
.Longport becomes
first NJ town to place
fee on plastic and

paper bags

Longport tiesa price tag on p\astic
bags
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Don't forget
to take your

reusable bag
when you shop!

with the bags
already!!

Downbeach teams

working together __@
SURFRIDER

FOUNDATION

SOUTH JERSEY CHAPTER

Sustainable Downbeach

LONGPORT, MARGATE AND VENTNOR WORKING TOGETHER FOR A GREENER ABSECON ISLAND
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Please! Use reusable bags when you shop.




Education

Bringing awareness
of the harmifull
effects of plastic



Beach Tag Envelopes
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Bag free Farmers Markets

BYO

New Jersey residents use an average of 3.3
hillion single use shopping bags annually -
500 bags for each adult in the state.

8,371 littered shopping bags were
collected along the New Jersey
coast in six hours in 2013.
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— S~ FOUNDATION
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New Jersey residents use an average of 3.3 billion single use shopping -
bags annually - 500 bags for each adult in the state. 8,371 littered plastic Susta I“ a ble Down h ach

bags were collected along the New Jersey coast in six hours in 2013.
LONGPORT, MARGATE AND VENTNOR WORKING TOGETHER FOR A GREENER ABSECON ISLAND

Help Us Be “Plastic Free” And "BYOB"! W
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Showboat Casino Grand Opening, March 30t 1987







Balloon Ordinance
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Balloon Ordinances

Margate
Longport
Ventnor
Atlantic City
Brigantine
Somers Point
Egg Harbor City

Long Beach Island
Cape May City
North Wildwood
Stone Harbor

Sea Isle City
Upper Township
Brick



Ventnor City , “Night Out”
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Sustainable Downbeach:
Welcome back the ospreys
-
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s |
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Monarchs rule

BY STEVE JASIECK]
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Monarch butterflies, with
their easily recognized
htﬂt‘l:-dllul-u.lnllgc wing pal
lern, are preparing for their
seasonal migration. These

-
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e 1 e e m
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BUYING, SELLING, or RENTING?
CALL, CLICK, or STOP BY TODAY!
05 Veninos Avenus
Margate. NJ 08402
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Farmers Market

Opening day,
Longport Farmers Market

Tabling events

Earth Day,
Municipal Utilities Authority Complex




Earth Day

Movie and discussion
Tighe School
“A Plastic Ocean”

SURFRIDER

FOUNDATION

Sustainable Downbeach

LONGPORT, MARGATE AND VENTNOR WORKING TOGETHER FOR A GREENER ABSECON ISLAND

F LU LA L D™
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Walk, Boat, kayak, standup paddleboards, or any means possible
to help cleanup the bays and wetlands.
Atlantic City, Ventnor, Margate and Longport have joined forces to remove the
debris from the bay and we need your help.
Join us for this unified event.

Atlantic City- AC School District Boat House, 3401 Fairmont Ave.
Ventnor-Newport Marina and Viking Rowing Club.
Margate- Teal Cruise Dock 9317 Amherst Ave.
Longport- Municipal dock, behind Borough Hall.

For information and to register
Visit - tinyurl.com/abseconislandbaycleanup
or call (609) 412 3635



Environmental Kayak Tours

Sustainable Downbeach

LONGPORT, MARGATE AND VENTNOR WORKING TOGETHER FOR A GREENER ABSECON ISLAND




Focus on Sustainable living

Trash has been found

in more than half of all AT for,

nesting material

Unfortunately,
adult birds and their chicks get
tangled up in the debris with tragic results

Sustainable Downbeach

LONGPORT, MARGATE AND VENTNOR WORKING TOGETHER FOR A GREENER ABSECON ISLAND

AV

Library Displays




Further Outreach

Working with other agencies

State Sponsored Bills

ANJAC, NY/NIJ bay keepers, Surfrider Foundation,
NJ Environmental Lobby. Clean Ocean Action

Polystyrene
A909 Assembly bill on polystyrene. https://legiscan.com/NJ/bill/A909/2018
51486 Senate bill on polystyrene. http://www.njleg.state.nj.us/2018/Bills/S1500/1486 11.PDF

Balloons
A3784 Assembly bill on balloons  https://legiscan.com/NJ/research/A3784/2018
S2468 Senate bill on balloons. http://www.njleg.state.nj.us/bills/BillView.asp?BillINumber=52468

Bags
A3267 Assembly bill on bags. http://www.njleg.state.nj.us/2018/Bills/A3500/3267 11.HTM



https://legiscan.com/NJ/bill/A909/2018
http://www.njleg.state.nj.us/2018/Bills/S1500/1486_I1.PDF
https://legiscan.com/NJ/research/A3784/2018
http://www.njleg.state.nj.us/bills/BillView.asp?BillNumber=S2468
http://www.njleg.state.nj.us/2018/Bills/A3500/3267_I1.HTM
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Working Together

Increases manpower, spreading out the workload

Gives us the ability to share and pool our resources

Increases our creative input and ideas

Enables greater outreach where we can work together for a common goal
Gives us greater visibility

Learn from others so we don’t need to reinvent the wheel

As an individual team accomplishes it’s goal we can celebrate each others
successes, boosting moral and spurring others on to accomplish their goals
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Whole Community Approach

Delran Township Schools
and Municipal Green Team
Collaborate for
Sustainabillity

June 21, 2018
Sustainable Jersey Summit
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Collaboration

oWhat have we accomplished
oPlans for the future

oAdvice working with schools
oLessons Learned
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Together We've Done....

Delran Day

Delran STEM Fair
Earth Day Festival
Constructed a Rain
Garden

Art Night
Sustainability on TAP
Planted a wildflower
garden

O O O O O O O O

Compost Workshop
Rainbarrel Workshop
Backyard Chickens
Biodiversity audits
Clean-ups

Arbor Day

Green Fair

Tree Inventories



In Garden

Ra




MILLBRIDGE SCHOOL RAIN GARDEN

BRICK SCHOOL BUILOING TOP OF RAIN GARDEN
TO BE LEVEL

A BRICK SCHOOL BUH O
N ENTRANCE

ACER RUBRUME « .
RED A?A.Dzé'

MA&KW) .

T .|\RoADWAY

PLANT SCHEDULE
NNIALS/GRASSES

MNATTVES

WATERSHED: RANCOCAS CREEK

SOIL SURVEY
GaKB GALLOWY FINE SAND EUPATORIUM DUBIUM

0-5% SLOPE JUNCUS EFFUSUS

LOEELIA CARDINALIS

NEARLY LEVEL TO GENILY SLOPING LOBELIA SIPHILITICA
MODERATELY WELL—DRAINED PEMSTEMON DIGITALIS 'HUSKER RED’

SOLIDAGO GRAMINIFOLIA

SOLIDAGD SPHACELATA ‘GOLDEN FLEECE'
SOLIDAGD RIDDELLI

N=NATIVE

M/C- RATIVE CULTIVAR

z%:::;:::zz:::
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Spring 2017




Earth Day Festival




Earth Day Festival







lldflower Garden

DELRAN

Green Team







Delran STEM Fair




Delran Day

DELRAN DAY

TED BY DELRAN TOWKEHIF AND DELRAN BUSivESE ~

A FAMILY FRIENDLY EVENT
SEPTEMBER 24TH

12-4PM

HoLY CROSsS




e Plant a tree at every school every year
e Funding provided by Schneider Electric
e Delran School’'s

e Identified locations

e Worked with 811

e Organize students

e Committed to water
e Delran Municipal Green Team

e Select Trees

e Prep site

e Educate students and help plant trees




Celebrate Success Together

PROCLAMATION




o O O O O O

‘e &

Lessons Learned

Supportive Superintendent

Active and Interested Sustainabllity Leaders
Think Big

Take advantage of diversity

Count on the kids

Students are really excited about sustainability
and protecting the planet




For more information, contact:

Debra Hammond

609-304-1297

Erica DeMichele
edemicnele@delranSeneelsiorg
856-461-6100



mailto:edemichele@delranschools.org
mailto:debra.hammond@comcast.net
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Maplewood, South Orange,
& Millbur‘n'

Collaborating Since February 2013




Benefits of Collaboration

Scale

Take on bigger issues

Think bigger

Regional rather than local effect

Access

Greater ideas and creativity
Expanded social networks
Topic/Issue awareness

Energy & leadership

Peer experience, talent, & knowledge
Tools, specialists and expertise

Efficiency

No duplication of efforts

Leverage existing models, templates,
programs, etc.

Easier replication of projects




Project Lessons

Cross Pollinate
® Reach out

* Get together

® Get started

® Jdeas and energy will
happen




Project Lessons

Projects you're already doing

® Things you're already good at f -,

® As working relationship
improves, trust improves,
process improves, projects
improve



Greater Comfort, Lower Bills

D O Il,t Re iIlVE nt the Energy Upgrades -Rebates up to $5,000,

Interest-free financing up to $10,000.

Whe el EssexCommunityEnergy.org To find out how.

Many ideas, programs,
models, templates, & resources
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Project Lessons

Reinvent the Wheel...
e ..if youhaveto PLAST'

la Mode!

® PBe creative
® See where it leads

¢ facebook.com/ SONotPlastlc‘._

& ,'!
. nvs“%'nvs




Interest Driven, e ( \r ( l

Sustains Interest

‘Drip Irrlgatlon |

Learn How For Free
April 28 g l

reYord

——— . T—

® Examine your group’s
interests, skills, and assets

® Use those to shape the
project and sustain passion

o Volunteers need to want to

! ) [ Better zﬂ'cf Care,
do it to continue to do it

Healthier Community
Join Now

reYard

Created By YQMELOcR Gigen Joagyy

* www.reyard.org &) Ml



Project Lessons

Share

e [deas, interests, concerns,
time, money, grants, assets,

skills, and Facebook posts! Y SUSTAINABLE N

e S

( « CERTIFIED o )

® Document and share with
Sustainable Jersey




Thanks For Sharing

Contact: wclarke@southorange.org



Current Annual Sustainable Jersey Municipal Sponsors

Program Underwriters
The Geraldine R.
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IMAGINE A BETTER NEW JERSEY

Grants Program Underwriters
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Current Annual Sustainable Jersey for Schools Sponsors

Sustainable Jersey for Schools Underwriters

The Geraldine R. \\//
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Small Grants Underwriters

a
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Corporate Sponsors

FOU, \/DA')‘ TON

IMAGINE A BETTER NEW JERSEY

PLATINUM
SOUTH JERSEY
New J
Ve O Nt PSEG
Founding Sponsor Founding Sponsor
GOLD SILVER BRONZE
N Mlnsura.nce A T _ ]
Group ~ Schneider ‘=4 BioShine
lnvestors u ali K PElectric )

Founding Sponsor Banking in yorr bes et



Q&A

This event was made possible in part through our Event Sponsor:

Horiz0n|®

Horizon Blue Cross Blue Shield of New Jersey

Our 2018 Sustainability Sessions were made possible in part
with of the support of the following sponsors:
JERSEY

’ i Atlantic
Health System
FOOD

AMERICAN WATER
[ ] o | i
wer =BUSBH sr PosiGen COUNCIL

Duke Farms
NEW

RESOURCES
L CIREME TALE Solar Energy and Energy Efficiency

2018 New Jersey Sustainability Summit @SJ_Program | #SustainableStateNJ
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