
Welcome to
Beyond Your Borders:

The Benefits to Collaboration

WiFi network: Guest-at-TCNJ3 |  username: guest2344 | password:  naranyru

Our 2018 Sustainability Sessions were made possible in part with the support of the following sponsors:



2018 New Jersey Sustainability Summit   @SJ_Program |  @SJ_Schools |  #SustainableStateNJ

Collaborator Extraordinaires

• Carolee Bol, Glen Ridge Green Team and Co-Chair 
of Sustainable Essex Alliance

• Leigh Marino, Sustainable Frenchtown and Chair of 
Hunterdon County Creative Team

• Steve Jasiecki, Margate Green Team and 
Sustainable Downbeach

• Deb Hammond, Delran Green Team 
• Walter Clarke, South Orange Village Board of 

Trustees and liaison to the Enviro Commission



Collaboration 
the why & how

Carolee Bol
(Glen Ridge Environmental Committee, Essex County Hub Co-chair)

caroleebol@gmail.com





“It is the long history of humankind 

that those who learned to collaborate and improvise

most effectively have prevailed.”

Charles Darwin





The Power of a Group
Group IQ  >  Individual IQ



Building a successful team

• High Social IQ leads to High Group IQ 

• Diversity

• Equal speaking time

• Include all stakeholders

• Person of influence



Risks & Obstacles
• Multiple gatekeepers

• Turf wars

• Personalities

• Personal Agendas

• “Not Invented Here” syndrome



Rules of the Road

• Common goals

• Resolving disputes

• Approval process

• Behavioral norms

• Communication outside 
formal meetings

• Body language





What is RGEA?
(Renewable Government Energy 

Aggregation)
• Deregulation allows new electricity suppliers

• GEA vs RGEA



How we got here

• Goal - To reduce GHG emissions by bringing cleaner, cheaper energy to residents (with easy 
opt-out)

• Who - Verona, Montclair, Glen Ridge, Maplewood, South Orange, & Millburn

• How - By leveraging group purchasing power and implementing an RGEA program for 
residents

• “Community Choice Aggregation”





• Some renewables are 
better than others

• The cleanest energy is 
energy not used

• Formal processes lend 
trust and transparency 

• Mayor and council 
support early

• Elect supportive 
councilmembers



“None of us, including me, ever do great things. 

But we can all do small things, with great love, 

and together we can do something wonderful.” 

Mother Teresa























CREATIVEHUNTERDON.ORG









Stormwater Management Workshop

Stewart Farrel,  Ken Miller, Chris Obropta, Lisa Auermuller



Labor Day
After everyone left…

Our Plastic Pollution 
problem  

Bags
Bottles
Straws
Food wrappers
Toys
Other…..









Met with Surfrider
Foundation

Restaurant
Steve and Cookie’s
Show movie “Bag IT”

Margate
Ventnor
Work together 
With Margate Business 
association



Absecon Island: Reusable Bag 
Resolutions



November 2015
Longport becomes

first NJ town to place 
fee on plastic and 

paper bags



Downbeach teams 
working together





Beach Tag Envelopes

Margate

Ventnor

Longport



Bag free Farmers Markets







Showboat Casino Grand Opening, March 30th 1987







Balloon Ordinances

Margate
Longport
Ventnor
Atlantic City
Brigantine 
Somers Point
Egg Harbor City 

Long Beach Island
Cape May City
North Wildwood
Stone Harbor
Sea Isle City
Upper Township
Brick



Ventnor City , “Night Out”







Beach 
Sweeps



Farmers Market

Tabling events

Opening day,
Longport Farmers Market

Earth Day,
Municipal Utilities Authority Complex



Earth Day
Movie and discussion

Tighe School
“A Plastic Ocean”





Environmental Kayak Tours



Library Displays

Focus on Sustainable living



Polystyrene
A909 Assembly bill on polystyrene.  https://legiscan.com/NJ/bill/A909/2018
S1486 Senate bill on polystyrene.  http://www.njleg.state.nj.us/2018/Bills/S1500/1486_I1.PDF

Balloons
A3784 Assembly bill on balloons      https://legiscan.com/NJ/research/A3784/2018
S2468 Senate bill on balloons.        http://www.njleg.state.nj.us/bills/BillView.asp?BillNumber=S2468

Bags
A3267 Assembly bill on bags.  http://www.njleg.state.nj.us/2018/Bills/A3500/3267_I1.HTM

Further Outreach

Working with other agencies

ANJAC,  NY/NJ bay keepers, Surfrider Foundation, 
NJ Environmental Lobby. Clean Ocean Action

State Sponsored Bills

https://legiscan.com/NJ/bill/A909/2018
http://www.njleg.state.nj.us/2018/Bills/S1500/1486_I1.PDF
https://legiscan.com/NJ/research/A3784/2018
http://www.njleg.state.nj.us/bills/BillView.asp?BillNumber=S2468
http://www.njleg.state.nj.us/2018/Bills/A3500/3267_I1.HTM


In Conclusion

Working Together 

Increases manpower, spreading out the workload

Gives us the ability to share and pool our resources

Increases our creative input and ideas

Enables greater outreach where we can work together for a common goal

Gives us greater visibility

Learn from others so we don’t need to  reinvent the wheel

As an individual team accomplishes it’s goal  we can celebrate each others 
successes, boosting moral and spurring others on  to accomplish their goals



Delran Township Schools 
and Municipal Green Team 

Collaborate for 
Sustainability 

June 21, 2018
Sustainable Jersey Summit

Whole Community Approach



Collaboration

○What have we accomplished
○Plans for the future
○Advice working with schools
○Lessons Learned 



○ Delran Day
○ Delran STEM Fair
○ Earth Day Festival
○ Constructed a Rain 

Garden
○ Art Night 
○ Sustainability on TAP
○ Planted a wildflower 

garden

○ Compost Workshop
○ Rainbarrel Workshop
○ Backyard Chickens
○ Biodiversity audits
○ Clean-ups
○ Arbor Day
○ Green Fair
○ Tree Inventories

Together We’ve Done….



Rain Garden





Planting Day 2016



Spring 2017



Earth Day Festival



Earth Day Festival



Art Night at Millbridge School



Wildflower Garden



Community Wide Clean up  



Delran STEM Fair



Delran Day



Arbor Day- April 27, 2018 
● Plant a tree at every school every year
● Funding provided by Schneider Electric
● Delran School’s
● Identified locations
● Worked with 811
● Organize students
● Committed to water

● Delran Municipal Green Team
● Select Trees
● Prep site
● Educate students and help plant trees 



Celebrate Success Together



○ Supportive Superintendent 
○ Active and Interested Sustainability Leaders 
○ Think Big 
○ Take advantage of diversity
○ Count on the kids
○ Students are really excited about sustainability 

and protecting the planet

Lessons Learned



Erica DeMichele
edemichele@delranschools.org

856-461-6100

For more information, contact:

Debra Hammond
debra.hammond@comcast.net

609-304-1297

mailto:edemichele@delranschools.org
mailto:debra.hammond@comcast.net


MapSOMil

A Tri-Town Movement



Maplewood, South Orange, 
& Millburn

Collaborating Since February 2013



Benefits of Collaboration

Scale 
Take on bigger issues
Think bigger
Regional rather than local effect

Access
Greater ideas and creativity
Expanded social networks 
Topic/Issue awareness 
Energy & leadership
Peer experience, talent, & knowledge
Tools, specialists and expertise 

Efficiency 
No duplication of efforts
Leverage existing models, templates, 
programs, etc.
Easier replication of projects



Project Lessons

Cross Pollinate
 Reach out

 Get together

 Get started

 Ideas and energy will 
happen



Project Lessons

Start Small – Grow Big
 Projects you’re already doing 

 Things you’re already good at

 As working relationship 
improves, trust improves, 
process improves, projects 
improve



Project Lessons

Don’t Reinvent the 
Wheel
 Many ideas, programs, 

models, templates, & resources 
are already out there

 Research first to save time 
and effort

 www.essexcommunityenergy.or
g



Project Lessons

Reinvent the Wheel…
 …if you have to

 Be creative

 See where it leads

 facebook.com/SONotPlastic



Project Lessons

Interest Driven, 
Sustains Interest
 Examine your group’s 

interests, skills, and assets

 Use those to shape the 
project and sustain passion

 Volunteers need to want to 
do it to continue to do it

 www.reyard.org



Project Lessons

Share
 Ideas, interests, concerns, 

time, money, grants, assets, 
skills, and Facebook posts!

 Good things will happen

 Document and share with 
Sustainable Jersey



Thanks For Sharing

Contact: wclarke@southorange.org



Current Annual Sustainable Jersey Municipal Sponsors

Grants Program Underwriters 

Program Underwriters

Corporate Sponsors

PLATINUM

SILVER

BRONZE



Current Annual Sustainable Jersey for Schools Sponsors

Founding Sponsor

Founding Sponsor

Founding Sponsor

BRONZE

PLATINUM

Small Grants Underwriters

Sustainable Jersey for Schools Underwriters

Corporate Sponsors

GOLD SILVER



Our 2018 Sustainability Sessions were made possible in part                        
with of the support of the following sponsors:

2018 New Jersey Sustainability Summit   @SJ_Program  |  #SustainableStateNJ

Q&A
This event was made possible in part through our Event Sponsor:
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