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Collective Impact: 

n. the commitment of a group of actors from 
different sectors to a common agenda for solving a 
specific social problem (Kania and Kramer 2011). 
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Enlightened Self-Interest 

Alexis de Tocqueville, Democracy in America, 1835 
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From: The Joy of Cooking in 
the Climate Apocalypse 
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The Foundation: Green Teams 

Creating a sustainable community 
will require leadership, vision, and 
a commitment to starting the long-
term journey toward sustainability. 
A Green Team is the catalyst for 
creating an understanding of what 
sustainability means in your 
community, and that that your 
community is working together in 
a coordinated fashion to create a 
more sustainable set of goals, 
policies, and actions. The success 
of the community’s sustainability 
efforts depends on how well the 
entire community is included at 
the beginning of the process. 

• Elected Officials 

• Key Staff: Business Manager, Planner, Public 
Works, Communications, Grounds and 
Facilities manager, Engineer 

• Appointed Boards and Commissions: Planning 
and Zoning, Environmental Commission, 
Shade Tree, Human Relations  

• Utilities and Authorities 

• Youth and Schools Representatives 

• Local Businesses and Chamber of Commerce 

• Civic Organizations 

• Faith Communities 

• Concerned Citizens 

• Local Artists 

• Nonprofits 

• School Board 

• County Departments 
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Partners Increasing Our Impact 

State Agencies (NJDEP, NJBPU, NJDOT, NJDOH, NJDOA, NJDCA) • Rutgers 

(VTC, Cooperative Extension, JCNEER, Bloustein etc.) • Watershed 

Associations • ANJEC • Metropolitan Planning Organizations (NJTPA, 

DVRPC) • NJ Prevention Network • NJ Arts Education Partnership • 

Creative NJ • Watershed Associations • County Planning Departments 

(Monmouth & Somerset) • County Sustainability Offices (Camden & 

Mercer) • Clean Ocean Action • PlanSmart NJ • Somerset County 

Business Partnership • Together North Jersey • Transportation 

Management Associations (TMAs) • United States Green Building 

Council (USGBC) • US EPA Region 2 • NJTPA • DVRPC • YMCA State 

Alliance • NJ League of Municipalities • NJ School Boards Association • 

NJEA • South Jersey Gas • New Jersey Natural Resources • PSEG • ATT • 

EDF • Gardinier Environmental Trust • NJ Chapter of the American 

Planning Association • Jersey Water Works • New Jersey Future 
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