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COMPLETE STREETS: 
“WHY DON’T WE DO IT IN THE ROAD?”

Presenter
Presentation Notes
New Action for January 2014The development of a Bicycle &/or Pedestrian Plan is an essential component of building healthy communities that support active living. People in communities throughout New Jersey are increasingly searching for solutions to tight family budgets, rising health care costs, &   time wasted in traffic. As transportation costs &   congestion increase, walking & bicycling will continue to grow in importance. 



COMPLETE STREETS: 
“WHY DON’T WE DO IT IN THE ROAD?”

Session Agenda:

1. Complete Streets Actions and Tips and Strategies for Completing 
Actions – Leigh Ann Von Hagen

2. Voorhees Township – Ronda Urkowitz

3. Somerville – Colin Driver

4. Montclair – Laura Torchio

5. Grant Opportunities for Complete Streets – Trish Sanchez

6. Q& A

Presenter
Presentation Notes
New Action for January 2014The development of a Bicycle &/or Pedestrian Plan is an essential component of building healthy communities that support active living. People in communities throughout New Jersey are increasingly searching for solutions to tight family budgets, rising health care costs, &   time wasted in traffic. As transportation costs &   congestion increase, walking & bicycling will continue to grow in importance. 



Health in All Policies (HiAP)

 Considers social & 
environmental impacts 

 Multi-sectoral approach 

 Participation of wider 
community

 Addresses sustainability



Complete Green Streets

Source: US EPA

Presenter
Presentation Notes
Stormwater management using vegetation, soil & engineered systems to slow, filter & cleanse runoff from impervious surfaces



Health Benefits of Complete 
Streets Policies

 Reduction in rate of chronic diseases 
- diabetes, heart disease, depression 
etc.

 Improvement in road safety, 
reduction in injury & fatality rates

 Reduction in rates of respiratory 
diseases & asthma due to improved 
air quality

 Health & wellness benefits to 
disadvantaged communities 
through improved access to 
amenities & services

 Reduction in illnesses related to 
water-borne diseases due to 
improved storm water infiltration

     

Clinton,
NJ

South
Orange, NJ

Development of Social Capital and Community 
networking

Presenter
Presentation Notes
In any given community, approximately 30 percent of the residents cannot or have chosen not to drive. They may be too young; they may have decided to “give up the keys” due to poor health or advancing age; they may be physically handicapped; or they may have simply made a lifestyle or economic choice not to own or operate a car. These citizens need places to walk, bicycle, & use public transportation. They need Complete Streets.



Perth Amboy,
NJ

Health & Equity in All 
Complete Streets

 Foster improved physical & 
mental health

 Include public health 
professionals

 Assess community needs

 Specify health outcomes

 Address needs of vulnerable 
populations

 Monitor implementation & 
measure outcomes

Walking &   Bicycling enhances health

Less reliance on motorized transportation

Sandy Hook,
NJ

New
Brunswick,
NJ

Presenter
Presentation Notes
 A transportation system that supports safe and convenient bicycling and walking enhances health, reduces traffic congestion, promotes economic vitality, improves quality of life, and results in cost savings to users as well as road and parking facility savings. For every trip made by bicycle or by walking rather than car there is less pollution, less fuel used, less space taken on the road, and less need for additional roadways.Completing a Bicycle and/or Pedestrian Plan shows a community’s dedication to being less reliant on motorized transportation and giving equal importance to non-motorized transportation. If a municipality has adopted a Complete Streets Policy or has a Safe Routes to School program, developing a Bicycle and/or Pedestrian Plan helps implement the policy by guiding future development.



Connections to trails & 
parks

Viable transportation for vulnerable &   transit reliant 
communities

Access to transit

Netcong
, NJ

Dover,
NJ

Hoboken,
NJ

Sussex Branch
Trail, NJ

Sustainable Jersey & 
Complete Streets
Municipalities applying for 

certification or recertification in 
2017 and beyond will must apply 
under the new actions for points 
related to Complete Streets. 

Adopt Complete Streets – 10 points

 Institute Complete Streets  - 10 
points

• Implementation project –5 point 
bonus

Presenter
Presentation Notes
The development of a Bicycle and/or Pedestrian Plan is an essential component of building healthy communities that support active living. People in communities throughout New Jersey are increasingly searching for solutions to tight family budgets, rising health care costs, and time wasted in traffic. As transportation costs and congestion increase, walking and bicycling will continue to grow in importance. Bicycling and walking are viable forms of transportation, especially important for people who rely on transit and lack access to automobiles, including children and the elderly. A well thought out and executed Bicycle and/or Pedestrian Plan will ensure that all members of the community have the choice to safely bicycle and walk to work, to school, to shopping and to other destinations as an integrated part of the transportation system. A Bicycle and/or Pedestrian Master Plan Element will address Complete Streets and Safe Routes to School policies and programs in addition to addressing connections and access to trails, parks and transit for all ages and abilities. Completion of the Sustainable Jersey action “Bicycle and/or Pedestrian Audit” can inform the creation of a Bicycle and/or Pedestrian Master Plan Element and qualifies for separate Sustainable Jersey points.



SUSTAINABLE JERSEY ACTION
Adopt a Complete Streets Policy - 10 points

Garfield,
NJ

Hoboken
, NJ

Chesterfiel
d, NJ

Madison
, NJ

New Brunswick,
NJ

Presenter
Presentation Notes
This action is new in 2016. Municipalities applying for certification in 2016 can choose to apply for points under the Complete Streets Program action OR the new Adopt a Complete Streets Policy & Institute Complete Streets actions. The maximum number of points available for the new actions combined is 25 compared to 20 points for the Complete Streets Program action.he Complete Streets Program action will be retired at the end of 2016. Municipalities applying for certification or recertification in 2017 & beyond will be required to apply under the new actions for points related to Complete Streets. Questions regarding the Complete Streets actions can be directed to Samantha McGraw at 609-771-2938 or by emailing info@sustainablejersey.com.This Complete Streets Policy action is one of two actions that will replace the 20 point Complete Streets Program action. This new action will award 10 points for adopting a Complete Streets Policy that includes NEW minimum policy requirements. Previously adopted Complete Streets policies may NOT meet the new standard. Communities with an approved policy can also earn an additional 10-15 points by showing progress on implementing their complete streets program through the NEW Institute Complete Streets Action.



Adopt a Complete Streets Policy –
Requirements

 The governing body must adopt a complete streets policy by resolution or 
ordinance. 

 The resolution must reflect all of the items listed below to earn 10 points: 

1. State an intent to plan, design, build & maintain all roads to meet the 
needs of all users.

2. Specify that “all users” include pedestrians, bicyclists, transit & 
motorists of all ages & abilities.

3. Commit to create a comprehensive, integrated, connected multi-
modal transportation network within the community.

4. Recognize the need for flexibility in that all streets are different; user 
needs must be balanced & fit into the context of the community.

5. Apply to both new & retrofitted projects. 
Sustainable Jersey: Adopt a Complete Streets Policy [10 Points] 

Presenter
Presentation Notes
Below we have listed the requirements for earning points for this action.1) At a minimum, the governing body must adopt a Complete Streets Policy by resolution or ordinance from within 3.5 years of the June submission deadline to receive credit for this action.2) The adopted Complete Streets Policy must reflect all of the items listed under “What to Include in a Complete Streets Policy” (# 1) below to receive 10 points.We have provided extensive guidance and recommendations for implementing this action in the section that follows. You do not need to follow this guidance exactly as long as your final product meets the requirements.What to Include in a Complete Streets PolicyTo be effective, all Complete Streets Policies should, at a minimum, include the following basic elements. Please note that these items must be reflected in the resolution or ordinance submitted to earn credit for this action.a) State an intent to plan, design, build and maintain all roads to meet the needs of all users.b) Specify that “all users” include pedestrians, bicyclists, transit vehicle users and motorists of all ages and abilities.c) Commit to create a comprehensive, integrated, connected multi-modal transportation network within the community.d) Recognize the need for flexibility and that all streets are different, and user needs must be balanced and fit into the context of the community.e) Apply to both new and retrofitted projects, including design, planning, construction, maintenance, and operations, for the entire right-of-way. Allow exceptions to the policy to be contingent upon the presence of specific safety concerns and set a clear procedure that requires high-level approval prior to granting exceptions. Create a system for exceptions that is explicit and understandable.f) Include the following language which acknowledges the potential benefits of complete streets:“Whereas, complete streets have the potential for improving physical and mental health either directly or indirectly in the following ways:i. Incorporating physical activity into our daily lives by increasing pedestrian activity and bicycle use.ii. Reducing rates of several chronic diseases related to increases in physical activity from walking and bicycling. Key impacted diseases include diabetes, heart disease, depression, and some cancers.iii. Reducing rates of injury and death from decreased traffic crashes and improved road safety for all users.iv. Reducing rates of asthma and other respiratory issues due to improved air quality through emissions reductions and vegetative air filtration.v. Multiplying health and wellness benefits resulting from improved access to necessary amenities for vulnerable populations.vi. Reducing the risk of illnesses related to water-borne pathogens resulting from improved storm water infiltration.vii. Increasing the sense of social connectivity & sense of community belonging.viii. Improving aesthetics through decorative and functional vegetation.”g) The implementation section of the policy must articulate the intent of the community to consider public health during planning and design program phases. For example the provision could state: “Now, be it resolved that, all initial planning and design studies of complete street infrastructure projects shall consider opportunities to improve public health.”



Adopt a Complete Streets Policy – Resolution 
Requirements (continued)

6. Include the following 8 statements which acknowledge the potential 
benefits of complete streets:

“Whereas, complete streets have the potential for improving physical & 
mental health either directly or indirectly in the following ways:

1) Incorporating physical activity into our daily lives by increasing 
pedestrian activity & bicycle use

2) Reducing rates of several chronic diseases related to increases in 
physical activity from walking & bicycling. Key impacted diseases 
include diabetes, heart disease, depression, & cancer

3) Reducing rates of injury & death from decreased traffic crashes & 
improved safety for all users

4) Reducing rates of asthma & other respiratory issues due to 
improved air quality through emissions reductions & vegetative air 
filtration

Sustainable Jersey: Adopt a Complete Streets Policy [10 Points] 

Presenter
Presentation Notes
To be effective, all Complete Streets Policies should, at a minimum, include the following basic elements. Please note that these items must be reflected in the resolution or ordinance submitted to earn credit for this action.a) State an intent to plan, design, build and maintain all roads to meet the needs of all users.b) Specify that “all users” include pedestrians, bicyclists, transit vehicle users and motorists of all ages and abilities.c) Commit to create a comprehensive, integrated, connected multi-modal transportation network within the community.d) Recognize the need for flexibility and that all streets are different, and user needs must be balanced and fit into the context of the community.e) Apply to both new and retrofitted projects, including design, planning, construction, maintenance, and operations, for the entire right-of-way. Allow exceptions to the policy to be contingent upon the presence of specific safety concerns and set a clear procedure that requires high-level approval prior to granting exceptions. Create a system for exceptions that is explicit and understandable.f) Include the following language which acknowledges the potential benefits of complete streets:“Whereas, complete streets have the potential for improving physical and mental health either directly or indirectly in the following ways:i. Incorporating physical activity into our daily lives by increasing pedestrian activity and bicycle use.ii. Reducing rates of several chronic diseases related to increases in physical activity from walking and bicycling. Key impacted diseases include diabetes, heart disease, depression, and some cancers.iii. Reducing rates of injury and death from decreased traffic crashes and improved road safety for all users.iv. Reducing rates of asthma and other respiratory issues due to improved air quality through emissions reductions and vegetative air filtration.v. Multiplying health and wellness benefits resulting from improved access to necessary amenities for vulnerable populations.vi. Reducing the risk of illnesses related to water-borne pathogens resulting from improved storm water infiltration.vii. Increasing the sense of social connectivity & sense of community belonging.viii. Improving aesthetics through decorative and functional vegetation.”



Adopt a Complete Streets Policy – Resolution 
Requirements (continued)

6. Include the following language which acknowledge the potential 
benefits of complete streets (cont.):

5) Multiplying health & wellness benefits resulting from improved 
access to necessary amenities for vulnerable populations

6) Reducing risk of illnesses related to water-borne pathogens from 
improved storm water infiltration

7) Increasing the sense of social connectivity & sense of community 
belonging

8) Improving aesthetics through decorative & functional vegetation

7. The implementation section of the policy must articulate the intent of the 
community to consider public health during planning & design program 
phases. 

Sustainable Jersey: Adopt a Complete Streets Policy [10 Points] 

Presenter
Presentation Notes




Quick tips - Adopt a Complete Streets Policy

 Submit documentation that your policy was distributed to all municipal 
departments.

 Include a maintenance commitment in your resolution, new and retrofit 
projects.

 Health language is new and prescriptive.

 Create a Complete Streets workgroup that includes public health 
professional(s).

 If the policy is more than 3 years old, be sure to update and re-adopt 
with new language using the Sustainable Jersey action. 

 Sample policies can be found on the NJ Bicycle and Pedestrian 
Resource Center website (njbikeped.org), however not all policies listed 
meet SJ requirements.  

Sustainable Jersey: Adopt a Complete Streets Policy [10 Points] 

Presenter
Presentation Notes




What they submitted for points:

 Incorporated physical & 
mental health language

 Statement that all planning & 
design studies shall consider 
public health

 Committee members that 
includes health professionals

 How CS policy meets Master 
Plan goals

 Complete Streets Checklist

Action as Policy – Gibbsboro, Winslow & 
Voorhees Township 

Presenter
Presentation Notes




SUSTAINABLE JERSEY ACTION
Institute Complete Streets  - 10 Points

Cape May,
NJ

Jamesburg
, NJ

Hoboken
, NJ

South 
Orange, NJ

New
Providence, NJ

Haddonfield
, NJ

Madison, 
NJ

Presenter
Presentation Notes
The development of a Bicycle and/or Pedestrian Plan is an essential component of building healthy communities that support active living. People in communities throughout New Jersey are increasingly searching for solutions to tight family budgets, rising health care costs, & time wasted in traffic. As transportation costs & congestion increase, walking & bicycling will continue to grow in importance. 



Institute Complete Streets Action
 New in 2016

 Adopt a Complete Streets action is a pre-requisite. 

• The Adopt a Complete Streets action must be met 

before earning points for the Institute Complete Streets 

action, but can be submitted at the same time.

Sustainable Jersey: Institute Complete Streets *NEW* [10 Points]

Presenter
Presentation Notes
While a Complete Streets Policy is a commitment that all future transportation projects will take into account the needs of everyone using the road, institutionalizing the policy is where the work truly begins. The day-to-day actions a community takes in funding, planning, design, maintenance, & operations should be aligned with the goals of that adopted policy. This requires updating procedures, plans, & processes used in transportation decision-making & providing training & educational opportunities to staff & professionals so that they understand the Complete Streets approach.The goal of Complete Streets is to provide new & improved travel experiences & mobility options for all people. Just as importantly, they can improve public health through increased physical activity, cleaner air, safer travel ways, & places for social gatherings & leisure. Such health benefits should be considered in all aspects of the planning & design of Complete Streets.



Institute Complete Streets 
Action

Purpose:
 Institutionalize Complete Streets 

Policies

 Align community actions in funding, 
planning, design, maintenance & 
operations with policy goals

 Update procedures, plans & 
processes used in transportation 
decision-making 

 Provide training & educational 
opportunities to staff and 
professionals.Sustainable Jersey: Institute Complete Streets *NEW* [10 Points]

Haddonfield
, NJ

New 
Brunswick, NJ

Jersey City, 
NJ

Improved travel experiences for all people

Newark, NJ

Presenter
Presentation Notes
While a Complete Streets Policy is a commitment that all future transportation projects will take into account the needs of everyone using the road, institutionalizing the policy is where the work truly begins. The day-to-day actions a community takes in funding, planning, design, maintenance, & operations should be aligned with the goals of that adopted policy. This requires updating procedures, plans, & processes used in transportation decision-making & providing training & educational opportunities to staff & professionals so that they understand the Complete Streets approach.The goal of Complete Streets is to provide new & improved travel experiences & mobility options for all people. Just as importantly, they can improve public health through increased physical activity, cleaner air, safer travel ways, & places for social gatherings & leisure. Such health benefits should be considered in all aspects of the planning & design of Complete Streets.



Institute Complete Streets -
Requirements

1. Build Your Complete Streets Team                            

- Include public health 

professional(s)

2. Establish Internal Review Procedures

- Adopt checklists to be used to 

ensure projects adhere to the 

Complete Streets policy

Sustainable Jersey: Institute Complete Streets *NEW* [10 Points]

Presenter
Presentation Notes
Below we have listed the requirements for earning points for this action. We have provided guidance & recommendations for implementing this action in the section that follows. You do not need to follow this guidance exactly as long as your final product meets the requirements.Action items 1-4 below are required for the minimum points. Choose action item 5 to earn an additional 5 points.1. Build Your Complete Streets Team (required)Designate a lead person, agency, or committee to guide implementation efforts within & across departments & agencies. An existing committee such as a bicycle & pedestrian advocacy council could be used for this task.Organize an Institute Complete Streets meeting or workshop with a broad group of stakeholders such as the mayor, public health professionals, representatives from the governing body, planning & zoning boards, environmental commission, business community, transportation & housing agencies, & any redevelopment agency, & officials from the zoning office, municipal police, fire, engineering, planning, public works, economic development, recreation, parks, & finance departments. The purpose of the meeting is to strengthen relationships between departments & agencies, define the current policies & procedures guiding decision making, identify real & perceived barriers to Complete Streets implementation, & discuss solutions.2. Establish Internal Review Procedures (required)Changing the day-to-day processes that guide transportation decision making is essential to implementing Complete Streets. One of the most effective ways to ensure Complete Streets implementation is through the adoption of checklists. Checklists assist project managers & engineers (including consultants) in planning, designing, & constructing projects to ensure that concepts & designs adhere to the Complete Streets policy. Checklists should apply to all projects. Separate checklists can be created for each phase of project development including planning/concept development, design engineering, construction, & maintenance & operations.Each item in the checklist must include an area to provide a brief description for how the item is addressed, not addressed, or not applicable to the Complete Streets policy. The checklist should rearticulate the process for granting exceptions & indicate who is responsible for approving any exceptions before they are granted. Communities can use the NJDOT’s Complete Streets Checklists as a model, or create their own checklists. The NJDOT Complete Streets Checklist is available on the NJDOT website here.If creating your own checklists, the following items must be included at a minimum:- Existing pedestrian, bicycle, transit, motor vehicle, & truck/freight accommodations (facilities) & operations- Traffic volumes - Existing safety and/or access issues (ADA compliance)- Land use within the study area including trip generators - Existing & proposed streetscape elements including furniture, trees, or other environmental enhancements- Review of existing plans- Proposed pedestrian, bicycle, transit, motor vehicle, & truck/freight accommodations (facilities) & desired future operations- ADA compliance of the proposed design- Compatibility with the surrounding land use & density- Consistency with all applicable design standards & guidelines- Opportunities to improve public health through physical activity & mobility options)NJDOT’s Complete Streets Checklist meets these requirements & should be used as a model. Keep in mind that your Complete Streets policy must apply to design, construction, maintenance, & operations (as articulated in the Adopt a Complete Streets Policy prerequisite action).The project manager should be responsible for completing the checklist. This person could also be tasked with reviewing checklists. The checklists must be formally adopted by resolution or ordinance & will need to be submitted. The checklist can be a part of the municipality’s adopted Complete Streets policy or handled separately.3. Training (required)Building institutional capacity through training, communication, & monitoring ensures that the people who will apply the plans, policies, & procedures have a thorough understanding of what is required & a commitment to implementing Complete Streets. Training should be provided to elected officials, municipal employees, including engineers, public works employees, public health professionals, & planning & zoning officials. The municipality should also make sure consultants are familiar with Complete Streets. Possible activities include webinars, conferences, & workshops (internal or by outside experts). Links to training opportunities are provided in the Resource section. A minimum of one Complete Streets Team member must attend a training for a minimum of 1.5 hours. Be sure to document the date, time, & attendance record for a Complete Streets training, workshop, webinar or conference hosted by a national, state, or regional entity to submit for the action documentation.4. Inventory & review of planning & design documents (required)It is also good practice to conduct an audit of existing plans, policies, ordinances, procedures, & other guidance documents to ensure consistency with the Complete Streets policy & modify as necessary. This may include the Master Plan, Bicycle/Pedestrian Plan, Circulation Element, project selection criteria, & design guidelines. The ordinance could be updated to require sidewalks, bicycle parking, landscaping/street trees, allow shared parking & higher densities near transit, & limit driveways, curb cuts, & cul-de-sacs. Reviewing guidance documents may be an ongoing process since some issues may not be identified until project development.5. Implement a Complete Streets Project (optional for 5 additional points)Initiating pilot projects to build support & demonstrate the value of Complete Streets can help to build local support & demonstrate the value of Complete Streets. Proven success stories can help overcome doubt & skepticism & build a broad-based coalition of support for Complete Streets. It is best to start with temporary or pilot projects, or choose projects with relatively simple implementation. Good pilot projects are ones that address all modes of transportation (bicycle, pedestrian, transit, ADA), & could include traffic calming, new or improved sidewalks, reduced conflicts between vehicles & pedestrians & cyclists at crosswalks, narrowed or reduced vehicle travel lanes (road diets), bike lanes & convenient bike parking, improved transit stops & ADA accessibility. Eligible projects must have been completed within three years prior to the submission of the action.



Institute Complete Streets -
Requirements
(continued)

3. Attend training

 Training should be provided to elected 
officials, municipal employees, including 
engineers, public works employees, 
public health professionals, & planning & 
zoning officials

 Possible activities include webinars, 
conferences, & workshops (internal or by 
outside experts)

4. Inventory & review of planning & design 
documents

Sustainable Jersey: Institute Complete Streets *NEW* [10 Points]

Presenter
Presentation Notes
Below we have listed the requirements for earning points for this action. We have provided guidance & recommendations for implementing this action in the section that follows. You do not need to follow this guidance exactly as long as your final product meets the requirements.Action items 1-4 below are required for the minimum points. Choose action item 5 to earn an additional 5 points.1. Build Your Complete Streets Team (required)Designate a lead person, agency, or committee to guide implementation efforts within & across departments & agencies. An existing committee such as a bicycle & pedestrian advocacy council could be used for this task.Organize an Institute Complete Streets meeting or workshop with a broad group of stakeholders such as the mayor, public health professionals, representatives from the governing body, planning & zoning boards, environmental commission, business community, transportation & housing agencies, & any redevelopment agency, & officials from the zoning office, municipal police, fire, engineering, planning, public works, economic development, recreation, parks, & finance departments. The purpose of the meeting is to strengthen relationships between departments & agencies, define the current policies & procedures guiding decision making, identify real & perceived barriers to Complete Streets implementation, & discuss solutions.2. Establish Internal Review Procedures (required)Changing the day-to-day processes that guide transportation decision making is essential to implementing Complete Streets. One of the most effective ways to ensure Complete Streets implementation is through the adoption of checklists. Checklists assist project managers & engineers (including consultants) in planning, designing, & constructing projects to ensure that concepts & designs adhere to the Complete Streets policy. Checklists should apply to all projects. Separate checklists can be created for each phase of project development including planning/concept development, design engineering, construction, & maintenance & operations.Each item in the checklist must include an area to provide a brief description for how the item is addressed, not addressed, or not applicable to the Complete Streets policy. The checklist should rearticulate the process for granting exceptions & indicate who is responsible for approving any exceptions before they are granted. Communities can use the NJDOT’s Complete Streets Checklists as a model, or create their own checklists. The NJDOT Complete Streets Checklist is available on the NJDOT website here.If creating your own checklists, the following items must be included at a minimum:- Existing pedestrian, bicycle, transit, motor vehicle, & truck/freight accommodations (facilities) & operations- Traffic volumes - Existing safety and/or access issues (ADA compliance)- Land use within the study area including trip generators - Existing & proposed streetscape elements including furniture, trees, or other environmental enhancements- Review of existing plans- Proposed pedestrian, bicycle, transit, motor vehicle, & truck/freight accommodations (facilities) & desired future operations- ADA compliance of the proposed design- Compatibility with the surrounding land use & density- Consistency with all applicable design standards & guidelines- Opportunities to improve public health through physical activity & mobility options)NJDOT’s Complete Streets Checklist meets these requirements & should be used as a model. Keep in mind that your Complete Streets policy must apply to design, construction, maintenance, & operations (as articulated in the Adopt a Complete Streets Policy prerequisite action).The project manager should be responsible for completing the checklist. This person could also be tasked with reviewing checklists. The checklists must be formally adopted by resolution or ordinance & will need to be submitted. The checklist can be a part of the municipality’s adopted Complete Streets policy or handled separately.3. Training (required)Building institutional capacity through training, communication, & monitoring ensures that the people who will apply the plans, policies, & procedures have a thorough understanding of what is required & a commitment to implementing Complete Streets. Training should be provided to elected officials, municipal employees, including engineers, public works employees, public health professionals, & planning & zoning officials. The municipality should also make sure consultants are familiar with Complete Streets. Possible activities include webinars, conferences, & workshops (internal or by outside experts). Links to training opportunities are provided in the Resource section. A minimum of one Complete Streets Team member must attend a training for a minimum of 1.5 hours. Be sure to document the date, time, & attendance record for a Complete Streets training, workshop, webinar or conference hosted by a national, state, or regional entity to submit for the action documentation.4. Inventory & review of planning & design documents (required)It is also good practice to conduct an audit of existing plans, policies, ordinances, procedures, & other guidance documents to ensure consistency with the Complete Streets policy & modify as necessary. This may include the Master Plan, Bicycle/Pedestrian Plan, Circulation Element, project selection criteria, & design guidelines. The ordinance could be updated to require sidewalks, bicycle parking, landscaping/street trees, allow shared parking & higher densities near transit, & limit driveways, curb cuts, & cul-de-sacs. Reviewing guidance documents may be an ongoing process since some issues may not be identified until project development.5. Implement a Complete Streets Project (optional for 5 additional points)Initiating pilot projects to build support & demonstrate the value of Complete Streets can help to build local support & demonstrate the value of Complete Streets. Proven success stories can help overcome doubt & skepticism & build a broad-based coalition of support for Complete Streets. It is best to start with temporary or pilot projects, or choose projects with relatively simple implementation. Good pilot projects are ones that address all modes of transportation (bicycle, pedestrian, transit, ADA), & could include traffic calming, new or improved sidewalks, reduced conflicts between vehicles & pedestrians & cyclists at crosswalks, narrowed or reduced vehicle travel lanes (road diets), bike lanes & convenient bike parking, improved transit stops & ADA accessibility. Eligible projects must have been completed within three years prior to the submission of the action.



Institute Complete Streets – Additional 
Points
Implement a Complete Streets Project – optional for an 
additional 5 points 

 A narrative description along with pictures of the project explaining 
how it advances the Complete Streets policy. 

 Eligible projects must have been completed within 3 years prior to 
the submission of the action.

Jersey City, NJ

Presenter
Presentation Notes
To earn an additional 5 points for implementing a project:Upload: A narrative description along with pictures of the project explaining how it advances the Complete Streets policy. Good pilot projects are ones that address all modes of transportation (bicycle, pedestrian, transit, ADA), & could include traffic calming, new or improved sidewalks, reduced conflicts between vehicles & pedestrians & cyclists at crosswalks, narrowed or reduced vehicle travel lanes (road diets), bike lanes & convenient bike parking, improved transit stops & ADA accessibility.NOTE: Eligible projects must have been completed within three years prior to the submission of the action.IMPORTANT NOTES: There is a limit of six uploaded documents per action & individual files must not exceed 20 MB. Excerpts of relevant information from large documents are recommended. All action documentation is available for public viewing after an action is approved. Action submissions should not include any information or documents that are not intended for public viewing.



Quick tips - Institute Complete Streets

 Municipal staff and/or consultants must be involved in 

the planning and implementation of the Complete 

Streets policy.

 Provide at least the minimum requirements for the 

checklists.  NJDOT checklists meet requirements.



What they submitted for points:

 Minutes & attendance list 
from community meeting

 Inventory of planning & 
design documents that need 
to be updated

 Narrative description that 
explains how the checklists 
are being used

 Attendance at CS Training 
(dates & time)

Action as Policy – Voorhees Township 



What they submitted for points:
 Narrative description with 

design plans and photos of 
implementation projects 

• Bike lanes
• Traffic Calming
• Transit Shelters 
• Crosswalks
• Bicycle Parking

Additional 5 points -
Voorhees Township 

Voorhees 
Township, NJ



Funding Opportunities:

How do you pay to “Do it in the Road?”



Funding Opportunities: How do you pay to “Do it in the 
Road?”

GET ACTIVE NJ – NJ Prevention Network, through funding from NJ Department of 
Health

 www.njpn.org/get-active-NJ
 - Adopt Complete Streets Policy

 - Revise open Space and Recreation Plan to include language on walking 

 - Sidewalk maintenance ordinances

 - Technical assistance, training and incentives to municipalities on developing 
policies to promote walking

NJ Healthy Communities Network – www.njhcn.org/apply-for-grant/
 - Enhance built environment & develop policies to support healthy eating and 

active living

 - Fall 2017 – Call for Proposals

Presenter
Presentation Notes




Funding Opportunities: How do you pay to “Do it 
in the Road?”

Sustainable Jersey: SustainableJersey.com/grants-
resources
• - Small grants program for municipalities and schools

• - Capacity building and large grants available

• - Funds can be used to complete active transportation actions

• - Tips for applying: 

 -“Sell the project” – What is the problem? Goal? How does it fit in 
the big picture?
- Implementation – Be thorough
- Include representatives from major stakeholders
- Quality vs Quantity



Funding Opportunities: How do you pay to “Do it in the 
Road?”

NJ Department of Transportation Grants for Active Transportation: 
saferoutesnj.org/funding

- Federal Funding: 
- 1. Safe Routes to School grants:

- Infrastructure improvements within 2 miles of K-8 school(s)
- Examples include sidewalks, bike facilities, traffic calming, etc.

-

2. Transportation Alternatives Program (TAP):
- Community-based, local level, non-traditional surface transportation 

projects 
- Examples include design/construction of on and off road pedestrian 

and bike trails, conversion of abandoned RR for trails for bikes 
pedestrians, streetscaping etc.



Funding Opportunities: How do you pay to “Do it in the 
Road?”

NJDOT Grants for Active Transportation: saferoutesnj.org/funding
-

State Funding: 
- 1. Municipal Aid – latest NJDOT press release stated additional points 

given to municipalities with Complete Streets
-

2. Transit Village
3. Bikeways
4. Safe Streets to Transit

Other NJDOT Programs:
Bike/Pedestrian Planning Assistance – on-call consultants can assist 

with projects including bike and pedestrian circulation studies, 
pedestrian safety assessments, bikeway plans, etc.



Tutorials

Saferoutesnj.org/SustainableJerseyActions



NJ Safe Routes to School Resource 
Center
Rutgers University – Voorhees 
Transportation Center

Leigh Ann Von Hagen, AICP/PP
lavh@ejb.rutgers.edu
848-932-2854

Trish Sanchez
trish.Sanchez@ejb.Rutgers.edu
848-932-2376

saferoutesnj.org
njbikeped.org

mailto:lavh@ejb.rutgers.edu
mailto:trish.Sanchez@ejb.Rutgers.edu


VOORHEES TOWNSHIP
Complete Streets Implementation

“How We Got There”

– Ronda R. Urkowitz, P.P., AICP



Voorhees Township 
Characteristics

2010 Population:     30,000
2010 Employment:  32,000 (est)
Square Miles:  12
Population Density:  2,500/sq. mi.
16 miles from Phila.
50 miles from Atlantic City
120 miles of roadways

97 miles Twp. maintained



Sustainable Voorhees
2011: Township Committee 
Proclamation 
2013: Township Committee Resolution

Subcommittee of Environmental 
Commission
Designates Township 
Administrator as the Administrator 
of SJ Certification Program

Presenter
Presentation Notes
The 2013 resolution very impt. Moved us from minimal direction to a goal:  get SJ certifiedHaving SV part of environmental commission and Twp. Admin. as a member was big.Meant now have access to inside the twp gov’t.  Environmental commission and Admin. have knowledge of ordinances, plans, etc that residents don’t have.Twp. Administrator access to governing body.  He advises us on what Committee people will like and won’t like.  No more guessing as to whether or not we should pursues and action.



Green Team
Small core group of residents 
dedicated to SJ mission
Wide range of expertise and interest 
in many SJ Actions
Individuals typically pursue what 
interests them

Transportation planning
Bicycle planning

Presenter
Presentation Notes
Approx. 20 miles of county roads; most have bike lanes of approx. 4 feet wideSafety concernsCS offers a means to make roads friendlier to non-motoristsLots of SJ points



Sustainable Jersey Certified
2013:     Bronze with 235 points

2016:      Silver with 385 points including 25 
points for complete streets

10 points policy
10 points institutionalize
5 points implementation project



How did we get to complete 
streets institutionalization?

Green Team members concerned with 
bike/ped safety & traffic congestion issues
Engineering consultant recommended 
policy as part of bike/ped accessibility 
study for Voorhees Town Center
TMA encouraging municipalities to pursue
Camden County had adopted policy
Governing body supportive of policy

Presenter
Presentation Notes
Originally thought the new policy and institutionalizing was too much of a heavy lift.  However, after studying SJ requirements and talking to twp. administration realized a lot of requirements already in place and just needed to be tweaked or formalized.  Decided to go for the 25 points; fall back was policy for 10 pts.



Steps Towards Implementation:
Know your town by becoming
familiar with planning/technical 
documents

Ordinances
Master Plan
Environmental plans
Open Space plans
Engineering studies
Others

As documents are updated, 
modify to comply with 
Complete Streets Policy

Presenter
Presentation Notes
As part of pursuing other SJ Actions and involvement of EC we had good idea as to what plans and documents existed so part of the Instutionalize requirement had already been done.Helped us to decide that we should pursue implementation points.  Realized some of the work already done.



Based on review of township ordinances, able to 
demonstrate health language not an issue since 
already implementing health-related actions. 

Smoke free/tobacco-free policy for all public 
buildings & outdoor spaces
Community parks pesticide free
Schools participate in SRTS program

HEALTH 
LANGUAGE

Presenter
Presentation Notes
Health language in CS policy is new requirement.  Not sure how to address.  However, in researching Voorhees ordinances we found town already health conscious.  Just needed to point out to elected officials that already incorporating health into our town’s environment.  Had  the info. ready to address any questions/concerns



Adopted 
Checklist

NJDOT checklist
Project manager 
completes
Technical Advisory 
Committee members 
review (1 week)

Formed Technical Advisory 
Committee Including

Township Administrator
Township Committee
Police
Engineering & Planning
Public Works
Professional engineering & 
planning consultants

INTERNAL REVIEW 
PROCEDURES

Presenter
Presentation Notes
Not all of these people sign off on every project; depends on type of project; size and scaleInput from all ensures  that all interests of twp are met.  Also used to inform every dept of a new development project  that may impact their work



HOLISTIC 
APPROACH

Voorhees has 5-Year 
Road Plan
Engineer has ranked every road in terms of:

Walkability
Bikeability
ADA Compliance
Signage

Coordinates with 
Camden County
As county improves roads 
traveling thru Voorhees 
sidewalks and bike lanes are 
considered

Presenter
Presentation Notes
Wishes CS way of thinking existed in 60s and 70s; now retrofitting. Started ranking condition township roads 10 yrs ago.  Good, Fair & Poor.  Poor get fixed first.  Apply checklist Coordinate with County.  Ex:  Kirkwood-Kresson Rd being repaved thru Voorhees.  Voorhees engineer examining feasibility of bike lanes, signage and crosswalks as part of bike plan.  If feasible, will twp. pay to have work done as County doing it.  Greater efficiency= cost savings.



Resurfacing Project Planned
Laurel Oak Rd connects county road with 
neighborhood
Passes high school
Off road bike path starts at high school
Safety concerns—wide road, blind curve, 
student drivers, bicyclists

IMPLEMENTATION 
PROJECT

Presenter
Presentation Notes
Our light bulb moment.  During Green Team meeting, administrator mentioned roadway work planned for the summer.  One project was a resurfacing Laurel Oak RdAdministrator asked contractor cost to make improvements.  Cost minimal then proceededAnother example of how impt it is to have someone on the “inside” as an integral part of discussions and also had simple projects that most towns are already implementing can get you CS points.



Results
Bike Lanes
Cross walks
Signage
Speed Tables

Outcomes
Reduced speeds
Dedicated travel lane for bicyclists
Better visibility of pedestrians and bicyclists
Improved motorist awareness

Presenter
Presentation Notes
Project implemented very quickly and at minimal cost.  Huge improvement for neighborhood residents and those traveling to /from HS



SINCE ADOPTION
New transit shelters
New sidewalks
New bike lanes
Purchased bike racks for public locations
Considering policy to require bike parking
Partnering with Gibbsboro on bike facilities 
project 
Received Safe Routes to Transit Grant 
($180,000)



Seek assistance from others
Work with local TMA (there is one for every county)--TMACouncilNJ.org
Review Sustainable Jersey’s suggested language--SustainableJersey.com
Review complete streets policies of similar towns
Identify what is already in place in your town
Actively involve member of administration 
(elected official/professional staff member)

LESSONS 
LEARNED

Presenter
Presentation Notes
Institutionalizing CS does require some assistance from expects in the field.  Fortunately, there are some excellent and free resources availableTMAs—all counties covered.  Visit tmacouncilnj.orgSJ—excellent website.  No need to reinvent wheelSimilar towns—no need reinvent wheel Review plng documents.Work with municipal representative.  Need to know what’s going on behind the scenes.  



Anticipate questions/stumbling blocks
How will review process work?
What are the review guidelines requirements?
Who responsible for review?
What is review timeline?
Will review process delay approvals?

LESSONS 
LEARNED

Presenter
Presentation Notes
Anticipate questions so that you are prepared to address them when they arise. Most common involve the review process.  Need to ensure there are no delays as result of CS review.  Voorhees reviewers have 1 week to sign off on project.  Hasn’t been a problem.



DON’T BE AFRAID TO DO IT!

Chances are your town is already practicing 
some complete streets elements. You just 

need to formalize existing actions.

TOWNSHIP 
ADVICE

Presenter
Presentation Notes
Town engineer & administrator’s advice to other towns—just do it!  Probably already doing some of it.  Less complaints from residents; healthier and happier community.



Ronda R. Urkowitz, P.P., AICP
Program Director

Cross County Connection 
Transportation  Management Association

4A Eves Drive, Suite 114
Marlton, NJ  08053

856-596-8228
Urkowitz@driveless.com



Somerville

Sustainability Summit

6/21/2017



Presenter
Presentation Notes
In July of 2010 Somerville was designated new Jerseys 22 Transit Village.As many of you know the application is a comprehensive process  and results in changes to Zoning and the Master Plan.It includes showing proofs that the community follows and subscribes to the five essential criteria of the Transit Village initiative, these being:Willing to growExistence of a Transit facility or facilitiesOpportunities for RedevelopmentAdopted Zoning and/or RD Plans based on TOD principle'sPrepared to Increase in Residential DevelopmentTo further show proofs, under criteria 4 we need to show an  the creation of a Vision Plan that specifies the creation of “Mixed Use Development”, “Transit Supportive Land Uses and a “Compact Form & Walkable Environment”It is this portion of the  TV program which we consider to be the pre-cursor to the Complete  Streets PolicyOn September 8, 2015 the Borough of Somerville adopted a complete streets Policy.



The Borough of Somerville

• County Seat of Somerset County
• 2.2 square miles in area
• Population 12,400 +/-
• 3 public schools
• 2 parochial schools

More Urban than Suburban

• Aggressive redevelopment – 3 redevelopments areas on Main Street
• Very busy Main Street
• Main Street (Downtown) is a destination
• Main Street is State Route 28

• Borough is on the NJT Raritan Valley Line – Station one block from Main
• Borough Downtown core Area is a designated Transit Village

Presenter
Presentation Notes
Somerville is the Somerset County seat of government and as such shares the same benefits and disadvantages of all County Seats.Significant increase in population during the working day hoursSignificant increase in vehicular traffic during these timesLarge number of tax exempt properties (38%)These are not exclusive to Somerville, however since 2005 we have worked to offset these challenges through good planning and the execution of that planning.Since that time we have been very successful in bringing new businesses into town, created a unique Public Space in the downtown core area and are seeing a significant increase in new and infill development projects.All of our plans include and stipulate walkability, provide for the use of bicycles and there storage.Let me briefly explain what we have done and how already we fit the Complete Streets model and will continue to refine our efforts to be more compliant yet.



Transit Village 
District

NJ Transit 
Station

West End 
Redevelopment 

Area

East Central Business 
District Redevelopment 

Area

Station and 
Landfill 

Redevelopment 
Area

Three RD Areas within Downtown Core & TV Boundary

Presenter
Presentation Notes
Three Rd Areas centered towards Main Street and the NJT Rail station.The landfill RD area is the largest development ready site containing an NJT Rail station in the state.



Borough Concerns

• Pedestrian Safety & Mobility
• Access to and from Downtown Core
• Access to new areas
• Vehicle Speed
• Parking
• Transit Access
• Bicycle Safety
• Traffic Flow in and around Core

Presenter
Presentation Notes
We constantly review all plans to address these concerns in light of the changing borough profile



Transit

Presenter
Presentation Notes
The former NJC RR station now a law office, the new station is behind



Transit

Presenter
Presentation Notes
New Station pedestrian plaza art



Transit

Presenter
Presentation Notes
New Station pedestrian corridor art



• Planning
• Zoning
• Development

• Partnerships
• Cooperation
• Implementation
• Context

• Master Plan
• Redevelopment Plans
• Redevelopment Agreements

Making It All Work



• The Borough Formed a Complete Streets Committee 
as part of the Sustainable Jersey “Green Team” program

• Follow the Sustainable Communities check list

• Formalized the Practices and policies in place

• Gives greater confidence when applying for grants 
that they will be reviewed favorably 

Complete Streets



Veterans Memorial Drive

Presenter
Presentation Notes
Planning to put a street on a diet.



Veterans Memorial Drive

Presenter
Presentation Notes
Example of making streets more pedestrian friendly



Veterans Memorial Drive



Division Street

Presenter
Presentation Notes
Correcting a traffic circulation problem, that had unexpected results.



Division Street - 2009

Presenter
Presentation Notes
Narrow and dark even during the day, poor pedestrian accessibility.



Division Street - Today

Presenter
Presentation Notes
This is what has happened, recognized nationally as a “Great Public Space”



Division Street

Presenter
Presentation Notes
Outdoor movies



Main Street

Presenter
Presentation Notes
Our Main Street business district is also state Highway 28Contains mi d-block pedestrian cross walks Upgraded or soon to be upgraded traffic signals to help mitigate stacking and vehicle flow



Main Street

Presenter
Presentation Notes
Main Street is very active in all day partsOne issue we all have is managing parking, every one wants to park right outside the place they wish to shop/dine/visitWe have a very aggressive program to upgrade and enhance the parking system



Main Street – Street Fair

Presenter
Presentation Notes
Main Street becomes a destination during the year 



Main Street – Friday Night Cruzers

Presenter
Presentation Notes
Friday nights during the spring, summer and fall



Main Street – Jazz Fest

Presenter
Presentation Notes
Jazz Fest



The Old

Presenter
Presentation Notes
Main Street Redevelopment



The New

Presenter
Presentation Notes
Zero set backs, lots of glass, walkable



Destinations



Landfill Redevelopment Area Elements

Wetlands

Somerset Dev

Richards
Landfill

Station

Shoprite

New Mixed Use
108 Units
30,000 Retail

Future
Mixed Use
135 Units
Wellness Center
30,000 Retail

Duke Farms Estate

Station Road 
link Rt 206 to
Station Area

South Davenport Street
Built to link Main Street to
Station Area

Presenter
Presentation Notes
The major elementsTOD adjacent to the Rail stationNew public open space for walking and cycling



Future Circulation Plan

Reconstructed
Wetlands 
(future)

Proposed Access
To Rt. 206

Green Seam

Presenter
Presentation Notes
Creating new roads to Transit station from State Highway 206New Parking at Station for commuters and residents (Shared)Designed to be walkable with the circuit linking the new with the existing 



Around Town

Presenter
Presentation Notes
Existing Pedestrian walkways



Bikes and More Bikes

Presenter
Presentation Notes
We love bicycling!The annual Tour of Somerville Bike race – the oldest continuous cycling event in the Untied states.



Somerville
It’s A Sustainable Place



STREETS AS 
HEALTHY PLACES 

COMPLETE STREETS: Why Don’t We Do It In The Road?

LAURA TORCHIO, AICP
Dep. Director, Transportation
ltorchio@pps.org

Presenter
Presentation Notes




Dawn
of Time

The
80’s

The
90’s

The
00’s

Now

2002
• Bike Ped 

Plan

2007
• Safe 

Routes to 
School

2009
• Complete 

Streets 
Policy

2012
• Bike Racks
• Bike Swaps
• Walking 

Groups

2017
• Complete Streets 

Blueprint
• Parklets & Murals
• Open Streets
• Pop-up Bike Lanes
• Bicycle Education

Bike/Ped CSS Complete StreetsSRTS PlacemakingGIS Collective Impact

LAURA TORCHIO
Deputy Director Transportation
Project for Public Spaces
ltorchio@pps.org

Presenter
Presentation Notes




46 countries, 6 continents, 
50 US states, 7 Canadian provinces, 

1000 cities, 3,000 communities

Helping people create 
and sustain public 
spaces that build 

stronger communities



Placemaking is a 
collaborative 
process of people 
coming together to 
reimagine and 
reinvent public 
spaces.

WHAT IS 
PLACEMAKING?



William “Holly” Whyte



“It’s hard to create a space that will not 
attract people, what is remarkable, is 
how often this has been 
accomplished.”
~Holly Whyte

WHY???



WE’RE NOT SEEING THE BIG PICTURE



Theatres/
Museums

Malls

Hospitals

Strip
Centers

LibrariesSchools

Parks Community
Centers

City Hall

ChurchesOffice
Parks

COMMUNITIES TODAY



Public Spaces
Squares, Parks,

Parking Lots, Markets,
Streets, Transit

City Hall Community
Centers

Theatres/
Museums

TransitHospitals

Coffee
Shops

Libraries

SchoolsChurches

Offices

SUSTAINABLE  COMMUNITIES 
OF THE FUTURE





Doing It in the Road is Healthy (AF)

1. Streets are for Everything

2. Doing It Complete Streets Style

3. Streets as Healthy Places

4. Doing It in Montclair, NJ



http://www.pps.org/streets/

Streets are for Everything

Like few 
other places, 
streets are a 
public stage 
where life 
unfolds. 

http://www.pps.org/reference/rightsizing/


Doing It  “Complete Streets” Style

Image: ArterialStreets, LLC



Complete Streets are 
streets for everyone.

They are designed and operate
d to enable safe access for all 
users, including pedestrians, 
bicyclists, motorists and transit 
riders of all ages and abilities. 

(Source: National Complete 
Streets Coalition)

Complete Streets

• Prioritize People Space

• Create “Sticky” Streets & 
Layering Activities

• Slow Down Cars

• Flexibility



Prioritize People Space

Pearl Street Plaza (Brooklyn, NY)



New Road – Brighton, UK (Before)

Prioritize People Space

New Road – Brighton, UK (After)

Shared space is an 
urban design approach 
which seeks to minimize 
the segregation of 
pedestrians and vehicles. 
This is done by 
removing features such 
as curbs, road surface 
markings, traffic signs, 
and traffic lights.



New Road – Brighton, UK (After)

Prioritize People Space

Gehl Design



Create sticky streets

Layer Activities so people 
want to hang out there

• Temporary or permanent
• Seasonal
• Daytime or evening
• Young and old



BEFORE

Create sticky streets



AFTER



• 4,280 pedestrians hit and killed in traffic in 
2010 in the U.S.

• 70,000 pedestrians injured

Slow Down Cars



There is no singular 
design prescription 
for Complete Streets; e
ach one is unique 
and responds to its 
community context. 

(Source: National 
Complete Streets Coalition)

Flexibility

AASHTO Guide for Achieving Flexibility in 
Highway Design (p.15)

“Selection of a design level of service represents an 
important design control that is a choice of the 
project team. This choice should be made carefully, 
with the input and understanding of the community 
and all stakeholders…”

A flexible or context-sensitive approach for a project 
acknowledges the need to tailor the level of service to 
other design controls and constraints within the 
context of the project’s purpose and need.”



True or False?

The only design standard that can be used on Federal-aid 
highway projects is the AASHTO A Policy on Geometric Design 
of Highways and Streets (Green Book).

False!
States may adopt their own 
standards for non-NHS projects (23 
CFR 625.3(a)(2)).

When a Green Book standard applies 
but an element of the design is 
outside the Green Book parameters, 
a design exception may be 
considered in accordance with 23 
CFR 625.3(f).



PROJECT FOR 
PUBLIC SPACES

When you design you community around cars and traffic 
…
you get more cars and traffic.



When you design your community around people and places 
… you get more people and places.





LQC Spectrum of Change



New Lenses New Vision
Suddenly I See

Base your vision on how 
you want to 
live, not what you've 

learned to live 
with. 



Stop thinking THIS …or even THIS

Think about Completing Streets based on Community Context



PROJECT FOR PUBLIC SPACES

RESOURCES
www.pps.org



Streets as Healthy Places



• Resources to meet daily needs

• Social norms & attitudes

• Exposure to crime or violence

• Social support

• Public safety

• Exposure to technology

• Socioeconomic conditions

• Quality schools

• Transportation options

• Residential segregation

Social Determinants

• Natural environment

• Built environment

• Worksites, schools, and recreational 

settings

• Housing, homes, and neighborhoods

• Exposure to toxic substances

• Physical barriers

• Aesthetic elements

Physical Determinants

Determinants of Health



Presenter
Presentation Notes
Looking at it another way [Click]According to RWJF County Health Rankings,80% of a person’s health is impacted by their behaviors, social and economic factors, and the physical environment, [Click]and only 20% of health is dependent on access to clinical care and quality of care. Yet of the billions of dollars that we spent each year on healthcare, more than 90% are being devoted to clinical care, instead of all of these other preventive areas.



HOW HAVE WE BEEN DESIGNING OUR PLACES?

Presenter
Presentation Notes
For decades, We haven’t been paying enough attention to how place impacts our health. And when the places we’re talking about are our streets, can we say we’ve been designing them in ways that make us happy, less stressed, more active?Check out this unfriendly arterial street.Oftentimes, our roads are dangerous and nearly impossible for people to walk and bike



Presenter
Presentation Notes
Grids trump cul-de-sacsneighborhoods that lack connected streets, create longer distances between destinations and force people out onto the same unfriendly arterial streets to access anywhere, Converselythe gridded streets our communities were historically built with allow for more choices and more connections to get from here to there.



Presenter
Presentation Notes
We have plentiful choice in unhealthy, cheap food around us at all times



Presenter
Presentation Notes
And we’re designing routine physical activity out our lives, even in places you’d least expect that to be the case



Presenter
Presentation Notes
And when we design places that are inhospitable or inaccessible, we increaseSocial isolation, esp for vulnerable members of our communities, like seniors



• 2/3 of American adults either obese or 
overweight

• Physical inactivity is the 4th leading 
cause of death globally

• Half of Americans have a chronic disease

• 26% of Americans suffer from depression

• Growing health disparities

THE RESULTS ?

Presenter
Presentation Notes
The Results?We’ve built a culture of healthcare – not one where we care about health.Complete Streets – and Sustainable Jersey’s “Adopt and Institute” CS Actions can change that



2016 Healthy Places Research Paper
https://www.pps.org/wp-content/uploads/2016/12/Healthy-Places-PPS.pdf

Presenter
Presentation Notes
How can Placemaking help us to make the healthy choice the easy choice?The Case for Healthy Places: Improving Health Outcomes Through Placemaking 2016Is a peer-reviewed research paper PPS completed last year with funding from Kaiser Permenante and Anne T & Robt M Bass.It’s aim is to provide an Understanding the connection between Placemaking and Healthy Living and offers actions communities can take in 5 key areas related to the WHO’s Determinants of Health



5 Key Factors

Presenter
Presentation Notes
5 factors key to creating public spaces that can help improve peoples’ healthSocial Support & Interaction – sense of belongingPlay & Active Recreation – social and activeGreen & Natural Environments – minimizes stress and improves happinessHealthy Food – access via markets & comm GardensWalking & Biking – better destinations and connections make active transport easierAlso chapter on the unique role of Healthcare Institutions beyond clinical care, but as community partners as “anchor institutions” working together to build healthy places �There is a lot out there. We eventually found 5 factors key to creating public spaces that can help improve peoples’ health. What gave us confidence that we had honed in on truly significant factors is that each one is a so-called “social determinant of health” according to authorities like WHO and Healthy People 2020 (US initiative).  (Just to note: These are not the only factors determining our health—good housing, jobs, access to health care also do—all wrapped up in where we happen to live.)Vulnerable and disadvantaged people—children, people who are poor or old or disabled, members of ethnic and minority groups—are the groups that we think about most in public health, because these groups tend to have less access to these determinants.  So creating great public spaces with those groups in the forefront will make the most difference to most people’s health. 



What programs and activities can 
happen on streets to 

improve people’s health?



Outline for Presentation 
(45 min presentation total)

1.Introduce Placemaking – what is it and why is creating 
destinations and great public places important for health? - PHILIP
2.LQC – What is it? – PHILIP 
 Kate is sharing some slides that you could potentially use, too
3.Healthy LQC Opportunities for Parks and Squares/Plazas - PHILIP
4.Healthy LQC – Markets – KELLY

• Why markets? – benefits, low risk/low investment
• Techniques to address health – SNAP/WIC, cooking demos, 

walking/running clubs @ mkts (Flint?) 
• Case studies – Camden, ENYF!

5.Healthy LQC – Streets – KATE
•How streets can support existing ‘healthy’ destinations and places 
by adding extra space for healthy uses/activities
•Using streets for active recreation
•Remaking streets to encourage walking, biking, and recovering 
space for activity – Rightsizing LQC strategies
6.      Healthy LQC Process – KATE
 Sharing some slides with you on this that I could adaptAnything!

Presenter
Presentation Notes
Really, anything! Anything that you can have happen in a park, or a square, even much of what can happen indoors to promote healthy lifestyles, can happen on the street. 



Streets as everyday parks/playgrounds

Presenter
Presentation Notes
be creative about how we use our street space. Many cities now have started parket programs to reclaim parking spaces and make them areas for people to sit, or to create sidewalk cafes. And that’s great. But what else can we do in these spaces?



Presenter
Presentation Notes
We can think about different kinds of sports amenities that can easily be set up and then taken down



Photo from Rosan Bosch

Presenter
Presentation Notes
How about signs that encourage fun activities?(Architect Rosan Bosch - Copenhagen)



Park(ing) Day

Presenter
Presentation Notes
Every Third Friday in SeptemberNational Park(ing) Day – an op to see your street a little differently. Observe how people react.Does gaining people space impact businesses, traffic, parking? 



Greening the Streets



Reclaiming streets for special events



And anything else you can fit in a parking space, in a 
street plaza, or on a wider sidewalk



It matters!!
“Never ever feel like bicycle and pedestrian 
improvements are 'fluff.' Every time you 
enable a child to be physically active, you are 
helping to prevent chronic illness, disease 
and premature death.”

~Janet Heroux, NJDOH 

Presenter
Presentation Notes




HOW DO YOU DO IT ?

    

The Community is the Expert

You Can’t Do It Alone

Place, Not Just Design

You Are Never Finished

Presenter
Presentation Notes
Professionals are usually seen to be the expert, but it is really the community that knows its problems.  The professional role is to draw that expertise from the community and be a resource.The Community is the ExpertWe are creating a place, not just a designYou can’t do it aloneYou are never finished



Collective Impact

Collective Impact occurs when organizations 
from different sectors agree to solve a 
specific social problem using a common 
agenda, aligning their efforts, and using 
common measures of success.

The Collective Impact Model allows partners 
to leverage efforts even 
when their missions differ. 

    

You Can’t Do It Alone

Presenter
Presentation Notes
You can’t do it aloneAnd how multiple sectors of a community to come together around a common goal (or specific social problem) has a collective impact greater than what any one can accomplish aloneIt’s a way for different sectors to leverage efforts and do more together.NJ Healthy Communities Network (Formerly “ShapingNJ”)= Funding Collaborative between Atlantic Health, NJ Partnership for Healthy Kids, NJ YMCA Alliance, Salem H&W Foundation, NJDOH, and PfH FoundationIs following the CI model with it’s grantee communities.



When you focus on 
place, you do 
everything 
differently. 
~Fred Kent

    

You Can’t Do It Alone

Presenter
Presentation Notes
You can’t do it aloneWe know Place and Placemaking have far reaching health benefitsAnd the Convergence of different sectors around place is having that type of collective impact in strengthening communities.Whether the “social issue” is:Urban Equity, Smart Growth, Transportation, Public HealthAnd more,When you focus on place, you do everything differently. ~Fred Kent



Doing It in Montclair, NJ

Leaders (Zealous Nuts) are 
visionaries with a poorly 

developed sense of fear and 
no concept of the odds 

against them…

They make the impossible 
happen

- Dr. Robert Jarvik

Presenter
Presentation Notes
To wrap up – let’s talk a little bit about the role and impact of advocacy and how we’re doing it in montclairAdvocates are people who support a particular cause or policy. These are the folks who can say the things elected officials and staff can’t say.  For me, my cause has been Streets for People (Walking, biking, taking transit, Complete Streets, Safe Routes to School) I like to sayAdvocating for people on foot or on bike takes more than a Bike Lane Fairy – there is no “they” – Just “we” - it takes Me and YOU Together



Case Study: Montclair NJ 

NJDOT 
Bike/Ped 
Study
2002

NJDOT Pilot 
SRTS 
2005

NJ SRTS 
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First NJ CS 
Policy 
2009

Walk/Bike 
Friendly 
Community 
& SRTS Gold 
2013/14

Pop-Up Everything
NJDOT CS 
Implementation 
Plan
Paint the Pavement 
Program
Parklet Ordinance
2017

Presenter
Presentation Notes
Case Study: MontclairI belong to a b&w advocacy org called BWMWe’ve Been building partnerships affecting policy and infrastructure for a safer, healthier community since 2002 We started with a NJDOT Bike/Ped StudyParticipated in the State’s SRTS Pilot 2005We were the 1st Munip in NJ to pass a CS Policy 2009We were awarded Walk Friendly, Bike Friendly and SRTS recognitionsAnd now - Pop-Up EverythingCS Implementation PlanPaint the Pavement ProgramParklet Ordinance



A Better Bloomfield Avenue

Pop-Up Everything

Presenter
Presentation Notes
So many things are Popping Up!Following TNJ Bloomfield Ave Study and VTC HIA for Bloomfield Ave2-minute video By The Montclair Center Business Improvement District called “Red Light Sessions” - mini-performances held in the crosswalks during red lights. The first one was a safety dance done to Uptown Funk with a band and dancers in the xwalk - The goal was to provide a fun video that makes motorists think about slowing down and stopping The Video is on YouTube “Red Light Session Montclair Center” 



OpenStreetsMtc 2015, 2016

Pop-Up Everything

Presenter
Presentation Notes
Open Streets – 2015 & 2016Streets are closed to cars and open to everything else



Pop-Up Everything

OpenStreetsMtc 2015, 2016

Presenter
Presentation Notes
It was a great opportunity to try stuff and get community input



Pop-up Bike Lanes

Pop-Up Everything

Presenter
Presentation Notes
We’ve worked with 4 schools (so far) and the town police/engineer to hold bike to school events with real live bike lanes – for the dayOctober WTS MonthMay BTS Month We don’t have any real bike lanes yet, but… 



Sharrows & Wayfinding

Pop-Up Everything

Presenter
Presentation Notes
Sharrows  and Wayfinding have popped up.



Artful Crosswalks

Pop-Up Everything

Presenter
Presentation Notes
Downtown is shaping up!  Shapes like squares and triangles and circles are finding their way into crosswalks in the downtown center. I love happening upon Fun surprises like these – sometimes it’s what gets me to walk more!  That’s pretty healthy. 



MontclairSAFE (Streets Are For Everyone)

Complete Streets Implementation Plan

Presenter
Presentation Notes
Advocates are “doing it” with Pop-ups plus these three hot topics1 – Complete Streets Implementation Plan Hot off the pressesTypologies for all streets with a pallet of options for bike/walk improvements



Intersection Murals

Paint the Pavement Program

Presenter
Presentation Notes
2 – Paint the Pavement Program2015 The town got together under the leadership of a 9th grade girl scout To paint the pavement in an intersection near the high school It is the first “square” in the Montclair Community Street Quilt. BWM and TPAC are developingPolicyGuide – steps and permitsLending Library



Parks in Parking Spaces

Parklet Ordinance

Presenter
Presentation Notes
3 – Parklet OrdinanceWhat started as a demo at October’s Open Streets event, became the catalyst for a full-on amendment to the zoning ordinance to allow parks in parking spaces.the Montclair Center Business Improvement District (BID) & BWM (with community partners) planned and built a parklet  - it took up 2 parking spaces but offered so much more – seating, socializing, a destination. 



Parks in Parking Spaces

Parklet Ordinance

Presenter
Presentation Notes
The “demo” was so well received by the businesses and public, that the town allowed it to remain up for the entire month of October with  intentional programming  including poetry workshops, pumpkin painting, music, and dining under the stars.BWM has researched and prepared a draft ordinance and guide which is under review right now.Next steps are to hold a pilot program on 1-2 designated streets.



Was it Good for You?  ;)

Doing It in the Road is Healthy (AF)

1. Streets are for Everything

2. Doing It Complete Streets Style

3. Streets as Healthy Places

4. Doing It in Montclair, NJ

Presenter
Presentation Notes
Recap – Doing It in the Road is Healthy (AF)Streets are for Everything�Doing It Complete Streets Style�Streets as Healthy PlacesDoing It in Montclair, NJ



pps.org (read our blog, subscribe to our free newsletter)

@PPS_Placemaking

facebook.com/ProjectforPublicS

paces

PPS_Placemaking

Placemaking Leadership Council 

LAURA TORCHIO
Deputy Director -
Transportation 

ltorchio@pps.org

Presenter
Presentation Notes
Thank you Questions?



2017 New Jersey Sustainability Summit   @SJ_Program  |  #SustainableStateNJ

Final Thoughts

Collective Impact:
n. the commitment of a group of actors from 
different sectors to a common agenda for solving a 
specific social problem, using a structured form of 
collaboration
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