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What	  does	  it	  take	  to	  build	  a	  Culture	  of	  
Health?	  



It	  starts	  with	  asking	  more	  of	  the	  right	  
ques(ons?	  



How	  do	  we	  increase	  opportuni(es	  
for	  all	  in	  our	  society	  to	  live	  

healthier	  lives?	  



How	  do	  we	  change	  the	  policies,	  
systems,	  and	  environments	  that	  

influence	  health?	  











Who	  do	  we	  need	  to	  build	  a	  Culture	  of	  
Health?	  





Not	  just	  health	  sectors	  



Include	  every	  voice	  in	  the	  community	  



NJHI	  2015:	  
Building	  a	  Culture	  of	  Health	  in	  New	  
Jersey—Communi(es	  Moving	  to	  

Ac(on	  
and	  	  

School	  Health	  Leadership	  
(Johnson&Johnson	  and	  NJHI)	  



Cross-‐sector	  collabora(ons	  



Technical	  assistance	  



Collabora(vely	  iden(fy	  problems	  and	  
develop	  “blueprint”	  for	  ac(on	  





Toni Lewis, Community Coach 
  

BUILDING A CULTURE OF HEALTH  
2015 NEW JERSEY SUSTAINABLITY SUMMIT 

County Health Rankings & Roadmaps  
New Jersey Health Initiatives  
323 Cooper Street 
Camden, NJ 08102 
Toni.Lewis@match.wisc.edu  
609-531-0900 
888-996-6744 Extension 139 (Toll Free) 
 Building a culture of health, county by county 

Presenter
Presentation Notes
Good afternoon.  My name is Toni Lewis and I am a Community Coach with the County Health Rankings & Roadmaps. I plan to talk today about Building a Culture of Health in New Jersey.  It is so great to see everyone. 

mailto:Toni.lewis@match.wisc.edu


County Health Rankings & Roadmaps is a 
collaboration between the Robert Wood 
Johnson Foundation and the University of 
Wisconsin Population Health Institute. 

www.countyhealthrankings.org 

Presenter
Presentation Notes
I’d like to acknowledge the important relationship we have with the Robert Wood Johnson Foundation. The County Health Rankings & Roadmaps program is a collaboration between the Robert Wood Johnson Foundation and the University of Wisconsin Population Health Institute. 
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‣Learn about rankings 

‣Find roadmaps 

‣Be inspired 

GOALS FOR TODAY 
 

Presenter
Presentation Notes
Here are our goals for today … You will Learn about the Rankings-  Find that there are Roadmaps to take action to improve the health of your community-  Be inspired to use the Rankings & Roadmaps  to amplify your community health improvement efforts
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HEALTH LANDSCAPE 

ACA 

 
Hospitals
  

Public 
Health 

Prevention 

Community  

Presenter
Presentation Notes
In 2010, Patient Protection and Affordable Care Act was signed into law as the driving force for accountability to reducing health care costs while also improving the quality and access to health for the entire population. Traditionally, the hospital’s role in community benefit has been to provide charity care. ACA set out to change hospital community benefit by mandating that non profit hospitals conduct a community health needs assessment with a concerted effort include all sectors of the community including public health to identify necessary resources to address the community’s health needs. To improve community health - health care, public health and non-health partners such as transportation, housing, planning, planning and economic development would need to work together, upstream to address all the factors that influence health. {CLICK} In New Jersey, statewide plan for partnering to create a culture of wellness/prevention. County and municipal coalitions working across all different community groups are focused on addressing ACA’s aim of keeping people healthier, using resources more efficiently and ultimately reducing costs. This health landscape is the framework for hospitals, businesses, schools, government, community leaders in all sectors to work together for a healthier community. And, what do we mean by a healthier community?
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YOUR VISION OF A CULTURE OF HEALTH? 

countyhealthrankings.org  

Presenter
Presentation Notes
If there was a sign that we have achieved a culture of health in New Jersey – what would it look like? [Pause-feedback]A healthy place to live has access to jobs, parks, good schools, lots of fresh food options, clean air and water.  A long healthy life, BEGINS—in our homes, schools, jobs and community.CHR&R found on (countyhealthrankings.org) shows us that these places matter to health.CHR&R is a program of RWJF. RWJF is located here in NJ, largest philanthropy dedicated to health in the nationprovides dedicated resources to New Jersey through NJHI – The foundation has embarked on a culture of health in an effort to transform our nation’s health. To build a Culture of health it takes everyone working together for everyone to have an equal opportunity to be healthy. It means we have the opportunity to make healthy choices. That government, businesses, community organizations and individuals are working together to achieve that vision.

http://www.countyhealthrankings.org/
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ESSENTIAL QUESTIONS 
How can we encourage multi-sector partnerships? 
What role should government, schools, and community 
members play in community health? 

Photo credit:  athenamat, Fl ickr Creative Commons 

Presenter
Presentation Notes
KEY POINTS: Our essential question today is How can we build, maintain and sustain diverse multi-sector partnerships in our community? What role should government, schools, community members  and other sectors play? This image comes from Cambridge, MA. They had all of their community partners put their names a strip of fabric, then they weaved them together into a tapestry. It visually represents the power of collaboration to bring diverse partners together to create something new … Partnership – working with diverse partners from all walks of life – is one of the ways Cambridge is building a culture of health. And, what does your tapestry look like? How is it helping to build a culture of health?
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LOGIC MODEL 

Media attention 

Community 
leaders use 

report 

Broad 
community 

engagement 

Evidence-informed 
strategies 

implemented 

Improved health 
outcomes 

Population 
based data 
collected 

County Health 
Rankings 

Presenter
Presentation Notes
This slide shows our thinking about how the Rankings can be used to improve the health of a community:We start with population based data from a variety of sources. Then we use that data to rank the health of nearly every county in every state. We released the 2015 County Health Rankings in March which attracted a lot of media attention. Some of you may have read stories in your local media about how your county compares to others in your state. You can use the report to get the word out to your local media and others about the Rankings, using the report as a call to action.This call to action is intended to help community leaders bring together people from a variety of sectors to look further at community’s needs. Community members identify evidence informed policies and programs that can be implemented locally.As a result, ultimately the health of the community improves -- The horizontal portion of the model underpins the Rankings. The County Health Rankings help communities understand what’s making them sick or healthy and serves as that call action. --- The vertical portion of our model underpins the Roadmaps. The County Health Roadmaps help communities take action to become healthier places to live, learn, work and play.
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Presenter
Presentation Notes
CHR&R model demonstrates that health factors influence the health outcomes. The health factors we look at include health behaviors, clinical care, social and economic factors, and the physical environment. We know that by putting into place effective policies and programs  – we have an opportunity to influence tomorrow’s health.
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TODAY’S AND TOMORROW'S HEALTH 

Presenter
Presentation Notes
For every county, the County Health Rankings and Roadmaps has two rankings one for Health Outcomes (today’s health: length of life and quality of life) and Health Factors (tomorrow’s health)Here you see health outcomes today’s health on the left and tomorrow’s on the right. The lighter communities have higher ranked health outcomes and health factors.  
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MEASURES 

Presenter
Presentation Notes
Here are the measures for Atlantic County. You will see it is ranked for Health Outcomes and Factors – at 20th of 21 counties. Movement in the rankings depends in part to the rank of other counties and the measures.Beyond the rankings are the measures. As you can see here…We can look to the measures to see…How high is unemployment? How many kids are graduating from high school? What percentage of children live in poverty? Are crime rates rising? What does the gap between rich and poor look like? Measures like these tell the story behind the numbers and help us see how we can drive progress.
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MEASURES 

Presenter
Presentation Notes
The rest of the county snapshot is seen here.
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‣ Dig deeper into the Rankings  

– Share the data with your 
community – how is the data 
different community from 
community? 

– Ask the community – what is the 
story behind the number? 

‣ Engage elected officials 

 

 

 

USING THE RANKINGS DATA & MODEL 

Presenter
Presentation Notes
When you move the conversation from the Ranking to the measures it provides an opportunity to dig a little deeper and get the story – local data from key stakeholders in the community. Having these conversation makes it truly relevant for each community and provides an incredible opportunity to engage your elected officials.  Elected officials want to know what is affecting their specific community – they want to know what is happening to their constituents.  In using the ranking measures – we can ask “number of people in the County looking for work is steadily increasing – why is this and what can be done?” Communities can uncover more local data that would be more meaningful and determine– who else should they be talking to in their communities?When you get into the story, people start to come with ideas about WHY and then come up with solution.
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CALL TO ACTION 

“There is no more neutrality in the world.  

You either have to be part of the solution, or 

you are going to be part of the problem.”  
Eldridge Cleaver- writer, political activist 

Presenter
Presentation Notes
Local data and discussion serve as a call to action. When everyone from different sectors in a community are communicating and working together, solutions emerge that ultimately result in deliberate health improvement actions.  Eldridge Cleaver. 'There is no more neutrality in the world. You either have to be part of the solution, or you're going to be part of the problem.’  a writer and political activist who became an early leader of the Black Panther Party.�
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ACTION CENTER 

Presenter
Presentation Notes
The County Health Rankings & Roadmaps Action Center is a great place for each community to seek solutions and begin or continue its journey to improve health—for resources on what works, stories on how communities are improving health, even coaches who are ready to help.  As a community coach, my role is to help communities take ACTION using the Take Action Center as a roadmap. Coaches work remotely with communities to guide them to work together in their own communities to communicate about community needs and priorities,Begin to focus on what’s important, choose effective policies and programs, act on what’s important,and share progress.  

http://www.countyhealthrankings.org/roadmaps/action-center
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WHAT WORKS FOR HEALTH 

‣ Strategy is rated based on the scientific strength of the 
evidence used to design it 

‣ Scientifically supported 

‣ Some evidence 

‣ Expert opinion 

‣ Insufficient evidence 

‣ Mixed evidence 

‣ Evidence of ineffectiveness 

Presenter
Presentation Notes
What Works for Health is an easy-to-use, searchable menu of solutions for the specific problem you are targeting. Each strategy has been rated based upon evidence of effectiveness this allows you to select strategies that are more likely to work.Simply select a health measure of interest (e.g., tobacco use, employment, access to health care, environmental quality) and browse through the evidence ratings for more effective strategies.Now that you’ve defined your goal, explored potential policies and programs, and considered the impact and context of those options, it’s time to choose which strategies to implement. As you make your selection, you may want to consider a balance of strategies. Choose manageable short-term strategies for early success, while also laying the groundwork for more complex, long-term strategies that may have a bigger impact.(1)In making your selection of a policy or program to implement, you’ll want to follow these steps:Generate your top choicesEnsure that your process has been inclusiveDecide on your chosen strategy

http://www.countyhealthrankings.org/roadmaps/what-works-for-health
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WORK TOGETHER 

Presenter
Presentation Notes
This is the beautiful track near my home at a local school, as you can see the gate is locked and there are signs prohibiting access. Based upon research, it is shown that increasing access to places for physical activity evidently will measurably improve the health factor- diet and exercise. Note the decisions markers that would need to be involved to drive this action forward, business, government, educators, community development and non-profit leaders.
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‣Defining health in the broadest 
possible terms. 

‣Committing to sustainable 
systems changes and policy-
oriented long-term solutions. 

‣Cultivating a shared and deeply 
held belief in the importance of 
equal opportunity for health. 

 

‣Harnessing the collective power 
of leaders, partners, and 
community members. 

‣ Securing and making the most of 
available resources.  

‣Measuring and sharing progress 
and results.  

RWJF CULTURE OF HEALTH PRIZE 

Presenter
Presentation Notes
Across the county, communities have been instituting strategies that will make assure their communities’ health today and into the future. The RWJF Culture of Health Prize  goal is to raise awareness and inspire locally-driven change across the country. Here you’ll see the six criteria that are central to the RWJF culture of health prize. Prize winners are recognized for achieving these milestones and building a culture of health.
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 COMMUNITIES IN ACTION 

Presenter
Presentation Notes
CHR&R – collects stories across the nation to share ideas on building a culture of health. �We’re really interested in understanding what is going on in communities. Those stories are shared on CHR&R website. {CLICK} Video describes how our prize communities are building a culture of health. 

https://www.youtube.com/watch?v=hdSEeZ28bdc
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COACHING 

Presenter
Presentation Notes
Thanks to funding from RWJF, CHR&R has 11 community coaches across the US. New Jersey Health Initiatives, a program of RWJF is dedicating one community coach to New Jersey. Realizing the county health rankings website only goes so far, coaches provide the human touch. {CLICK} Our coaches are a resource for you to use to help your teams work through the actions you wish to take in the community. Using the call out prompt on the website (here) you can inquire about coaching and receive direct support. Our coaches have a wide range of experience and backgrounds and can help guide your teams. 
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SUMMARY 

‣Where we live matters to our health. 

‣Many factors contribute to health.  

‣We’re all in this together. A Culture of Health takes 
all of us working together. 

‣ You can find data and practical resources– coaching 
countyhealthrankings.org.  

Presenter
Presentation Notes
In summary, The County Health Rankings help us see how where we live, learn, work and play influences how healthy we are and how long we live. The Rankings are an annual check-up of the health of each county. They show us that some places are doing very well and other places have a lot of work to do. Having health insurance is important – but much of what affects our health occurs outside of the doctor’s office. It’s hard to live a healthy life if you live in an unhealthy place. Improving community health is not something solved by a local health department, hospital, or physician. We need everyone to improve health in community. All of us need to work together and take action together. I encourage you to look at countyhealthrankings.org for data, coaching guidance and roadmaps to take action steps. 

http://www.countyhealthrankings.org/
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QUESTIONS? 
Preguntas? 
 األسئلة؟
Հարցեր ?  
Suallar? 
Galderak 
Zalantzak dituzu? 
Пытанні? 
��? 
Pitanja? 

Въпроси? 
¿Preguntes? 
Pangutana? 
Mafunso? 
有问题吗？ 
有問題嗎？ 
Pitanja? 
Otázky? 
Spørgsmål? 

Vragen? 
Demandoj? 
Küsimused?  
Mga Katanungan? 
Kysymyksiä? 
კითხვები? 
Haben Sie Fragen? 
Ερωτήσεις; 
પ્ર? 

LESS THAN 1% OF MANY WAYS TO WRITE: “QUESTIONS?” 

Presenter
Presentation Notes
And now let’s see if we can answer some of your questions. 
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Presenter
Presentation Notes
This program is the result of the contributions of many partners, including those listed here. 
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STAYING CONNECTED 

‣ countyhealthrankings.org  

‣ Follow @CHRankings  

‣ Like Facebook.com/ 
CountyHealthRankings 

‣ Subscribe to e-Newsletter, email 
chr@match.wisc.edu  

 
 

 

 

  

Presenter
Presentation Notes
CHR&R uses social media to stay in touch and communicate about County Health Rankings & Roadmaps program.Website TwitterFacebookE-Newsletter

http://www.countyhealthrankings.org/
mailto:chr@match.wisc.edu
http://www.facebook.com/pages/County-Health-Rankings/
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THANK YOU 

Toni Lewis tlewis@match.wisc.edu 609-531-0900 

Presenter
Presentation Notes
Thank you for your time today. Please feel free to reach out to us anytime. 

mailto:tlewis@match.wisc.edu


2015 NEW JERSEY SUSTAINABILITY SUMMIT 

  Sustainable Jersey Actions 

Municipal Program Schools Program 



2015 NEW JERSEY SUSTAINABILITY SUMMIT 

New Action Ideas 

• How can Sustainable Jersey support communities 
and schools in their efforts to build a culture of 
health? 

• Where are their opportunities leverage best 
practices into program actions? 

• Who should be invited to join the Sustainable 
Jersey Task Force Health and Wellness Task Force to 
help explore and develop new actions for 
municipalities and schools? 
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