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Sustainable Governance

• Transparent
• Responsive
• Effective
• For the common good

• Informed
• Engaged
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What’s this got to 
do with 
sustainability?
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SOURCE: U.S. Census Data 21

Jersey City demographic overview

General

+6% since 2010

17,700 people/ sq mi

Down over 5% since 2010

Diversity

37% white

24% Asian 
(10% Asian Indian)

49% male, 51% female

25% black 41% foreign born

29% Hispanic
(overlaps with others)

Wealth, income, and education

$60,497 median household 
income

19% poverty rate

85% high school graduates 
(age 25+)

$84,267 mean household 
income

44.3% bachelors degree 
(age 25+)

Miscellaneous

38% do not own a car

78% households with 
broadband internet

33.4 median age

86% households own a 
computer

38% housing stock built 
before 1940

47% utilize public transit 
for work

Population: 262,000 

Unemployment: 4.1%1

Land Area : 14.8 sq mi



Effective public feedback requires a variety of efforts

Standard communication techniques used in Jersey City

2

Pop up lounges

Co-creation workshopsFocus groups

Community meetingsInterviews

Informal discussions



The Office Of Innovation used a variety of communication 
techniques to develop initiatives to support small businesses

Communication case study: small business initiatives

2

5 focus groups

30+ stakeholder interviews

6 co creation workshops

4+ community meetings

11 pop up lounges
Small business navigator 

website

Pop up events and cash mobs

$100k+ in microloans

Streamlining permitting and 
licensing process

Free professional development 
workshops

Art in vacant storefronts

Forgiveable loan program

New office of small business 
services

Streetscape improvements “container village”



Technology provide helpful and simple tools to interact with 
residents and the public

Basic technology focused communication tools used in Jersey City

2

Social media

email

Online surveys



Digital kiosks provide interactive communication devices in key 
high traffic areas

Digital kiosks

2

Wayfinding

Local news and events

Emergency alerts

Mass transit updates

Security cameras and wifi



The data portal provides a variety of information available for 
public review

Data portal

2



WOTS app is an interactive way for residents to connect with the 
JCPD and parking enforcement for non-emergency issues

WOTS app 

2

Report non-emergency 
issues anonymously

Watch progress of 
responding units

Real time updates on 
resolution

Communicate directly with 
responders
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Why should we 
care?

30

▪ What is the role of the government?

▪ Save time and money

▪ Sharing information is key to the democratic process

▪ Meeting Info, Events, Important Updates, Celebrations of 
Success, Changes in Leadership, etc.

▪ Every municipality has information that needs to be shared

▪ The way we communicate and receive information has 
changed drastically

▪ Municipalities must address the needs of the residents



“ Why not do everything within 
reach to ensure your citizens 
have the technological tools 
they need to stay in the know 
about what’s happening with 
their government and, by 
extension, in their community?
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Benefit of Citizen 
Engagement

32

When citizens feel connected to their government, the 

government performs better. Knowing what citizens need 

and want is the only way to serve them effectively. 

Nurturing a relationship with the community your 

municipality serves is truly a win-win, and the best way to 

connect a local government to its citizens is with 

technology.



Information and Engagement

33

▪ Community Engagement is key

▪ Engaging the public in the process creates better transparency and 

trust

▪ Must be easily accessible & effective



Challenges with Public 
Engagement

34

▪ Traditional media vs. digital platforms

So, how do we capture the new digital audience?



Popular Engagement 
Tools

35

▪ Social Media
▪ Verona uses:

▫ Facebook
▫ Twitter
▫ Linkedin
▫ Instagram

▪ Most recent: PLANETCIVIC



Why use a digital 
platform?

36

▪ Increase engagement

▪ Self promotion

▪ Build and grow your town’s brand

▪ It’s CHEAP & EASY

▪ This is where the people are

▪ Allows for more interactive dialogues and greater transparency

▪ Greater reach & participation

▪ Better community relations with local organizations, nonprofits and 
businesses



PLANETCIVIC

37

A word on PlanetCivic - Available 
functionality for Verona's residents

PlanetCivic is a platform designed to 
increase civic engagement by fostering 

constructive dialog between citizens 
and elected municipal representatives, 
increased citizen participation in local 

decision making and community 
building through volunteering, public 
recognition and buy local programs.

PlanetCivic Homepage

https://www.planetcivic.com/community
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PlanetCivic Township Initiative 
Page

https://www.planetcivic.com/town-initiative
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PlanetCivic Shop Verona Module

https://www.planetcivic.com/community


PARTICIPATORY 
BUDGETING
Real Money, Real Power

www.participatorybudgeting.org

Jennifer Godzeno, MSUP | MPH | AICP

Senior Director, Partnerships & Strategy

@healthy_planner | @pbproject



Real Money, Real Power: Participatory Budgeting

https://vimeo.com/162743651
https://vimeo.com/71975359


Just 17% of Americans 
trust the government to 
“do what is right”
–PEW RESEARCH CENTER, 2019



@PBProject                   participatorybudgeting.org

MISSION To empower people to decide together 
how to spend public money.

HISTORY

WHERE WE WORK Across the US and Canada, with staff in 
New York City, Oakland, and Madison.

Founded in 2009, we have led, 
supported, or inspired almost every PB 
process in North America. 



@PBProject                   participatorybudgeting.org

PARTICIPATION LAB We research and develop new tools 
and practices to make participatory 
budgeting and democracy work better.

TECHNICAL 
ASSISTANCE

NETWORK
BUILDING

We bring together practitioners and 
organizers to help participatory 
budgeting grow.

We help governments, institutions, and 
organizations to implement PB 
processes and campaigns. 



@PBProject                   participatorybudgeting.org

Participatory budgeting 
is a democratic process in which 
community members directly decide 
how to spend part of a public budget.



A LADDER OF BUDGET 
PARTICIPATION

Hearings & 
Deputations Listening

InformingOnline Games

ConsultationFocus Groups & 
Town Halls

Limited 
Participation

Citizen Boards 
Or Councils

Full 
Participation

Participatory 
Budgeting

@PBProject | www.participatorybudgeting.org



• City, county, state, and federal budgets

• Discretionary funds of elected officials

• Housing authority or other public agency budgets

• School, school district, and university budgets

• Non-governmental sources like foundation or nonprofit budgets

What kinds of budgets?

• Community Benefit Funds from private development



Want to start PB in your community? 
Apply for FREE help from PBP!

participatorybudgeting.org/nj





@PBProject                   participatorybudgeting.org



brainstorm 
ideas

develop 
proposals

vote implement 
winning 
projects

@PBProject | www.participatorybudgeting.org

HOW DOES PARTICIPATORY 
BUDGETING USE TECHNOLOGY?



IMPROVING DECISIONS 
THROUGH DATA



myPB.community

WINNER: NYC 
Open Data 
Mayor’s Civics 
Award and Open 
Data Award



Jennifer Godzeno
Senior Director, Partnerships & Strategy
jennifer@participatorybudgeting.org

@PBProject | @healthy_planner

ParticipatoryBudgetingProject

www.participatorybudgeting.org
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QUESTIONS?

Mayor Nora Radest, City of Summit
Lauren Skowronski, Sustainable Jersey
Brian Platt, Jersey City
Steve Neal, Verona
Jennifer Godzeno, Participatory Budgeting Project



Sustainable Jersey Supporters & Sponsors

PLATINUM

SILVER

BRONZE

Grants Program

Corporate Sponsors * 10th Anniversary Sponsors

*

*

*
*

*

* *

* *

*

GOLD

Program Underwriters



Founding Sponsor

Founding Sponsor

Founding Sponsor

Bronze SponsorsPlatinum Sponsors

Gold Sponsor Silver Sponsor

Sustainable Jersey for Schools Supporters
Program Underwriters

Grants Program

Corporate Sponsors
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