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Sustainable State Goals in Waste

• Solid waste generation is maximized.
• Reuse and recycling of waste generate are 

maximized.
• The production of hazardous waste is minimized, 

and that which is produced is disposed of in ways that 
are safe for humans and the environment.

• There is an equitable distribution of the impacts on 
human health of all forms of toxic pollution and 
waste disposal.



Sustainable Jersey Waste Management Actions

• The most heavily used action area along with Energy.
• Pilot area for developing Gold Star Standard.

Current Actions

Prescription Drug Safety & 
Disposal

Household 
Hazardous Waste

Materials Reuse Program

Recycling and Waste Reduction 
Education & Compliance

Non-Mandated 
Materials Recycling

Pay-As-You-Throw Program

Commercial & Institutional 
Recycling

Recycling Depot Reusable Bag Education 
Program

Community Paper Shredding 
Day

Backyard 
Composting Program

Waste Audit of Municipal 
Buildings or Schools

Construction and Demolition 
Waste Recycling

EPA WasteWise
Partner

Food Waste Grass – Cut It and 
Leave It Program



Recycling Rate Action

• High bar standard of historic achievement in recycling over 
time.  

• Achievement of Silver Certification required before awarding 
Gold Star.

• Requirements
– Document 65% total waste stream recycling rate
– Document 55% municipal waste stream recycling rate
– NOTE: Rates are averaged over three years & are exclusive 

of leaves



NJ Silver Municipalities Recycling 



Waste Reduction Action

• Municipalities must demonstrate a reduction in total 
solid waste generation of at least 2% per year for 3 
years (6% total).
– 2015 Mercer County Characterization Study shows waste 

reduction trend over last 10 years.
– NJDEP statewide data shows slight reduction trend since 

2010
• Municipalities must be currently approved for a total 

of four Sustainable Jersey actions:



Four Required Actions

• Household Hazardous Waste Disposal (New)
• Prescription Drug Safety and Disposal
• Commercial and Institutional Recycling 

(Revised)
• Recycling and Waste Reduction Education and 

Compliance (Revised)



Waste Reduction -
Things You Can Do!

Actions Contributing to Goal % Reduction

Pay-As-You-Throw Program 14-27%
Grass - Cut It and Leave It Program 3-5%
Recycling and Waste Reduction Education and 
Compliance

1-10%

Backyard Composting Program 1-5%
Materials Reuse Program 1-5%
Reusable Bag Education Program 0-1%



Household Hazardous Waste (HHW)

• Creation of permanent HHW collection programs vs. periodic (quarterly) 
collection

• Must have municipal convenience center or drop off location or “otherwise 
provide for collection” via shared services agreement or use of private 
facility

• Must commit to collect at least 4 HHW materials
– Sample county inventory (of 25 town county)

o 24 out of 25 have convenience center
o 15 collect used motor oil
o 12 car batteries
o 11 eWaste
o 9 rechargeable batteries
o 8 paint
o 7 anti-freeze

– Other materials include florescent bulbs, pesticides, others agreeable to program



Recycling and Waste Reduction Education and 
Compliance

• Variable point action (15 & 20)
15 Points 20 Points (required for Gold)

1. Adoption of compliance & enforcement 
ordinance

1. Purchase, implement & promote 
recycling app

2. Develop compliance & enforcement 
strategy
3. Implement & document program 
enforcement
4. Acceptable materials flyer (visual 
depiction of what’s recyclable)
5. Quarterly messaging on recycling policies 
(2 print; 2 social media or other digital)
6. Twice yearly messaging on waste 
reduction strategies & importance



Sustainable Jersey Supporters
Underwriters

Grants Program Underwriters 

Platinum Sponsors

Silver Sponsor

Bronze Sponsors

Gold Sponsor



Pay As You Throw
The Equitable Way to Fund Trash Collection 

& Enhance Recycling

Len Resto
Councilman, Chatham Borough, NJ

@SJ_Program  |  #sustainablejersey |  #njleague



Why?

 Trash collection was originally partially included in 
property taxes. Residents also employed their own hauler

Environmental Commission in 1991 studied issue and 
recommended the “Pay as you Go” program as:
– Being more equitable
– Would force recycling
– Good for the environment

Program begun in 1992:
– Newspaper coverage
– Annual Mayor’s message with tax bills announcing program
– Announced in Borough calendar
– Information left at key areas, e.g. Library, train station, 

businesses



The Reception

Grumbling over the cost of bags
However, residents saw a drop in property taxes to 

offset new method
Residents came to understand “Pay as you Go” WAS 

more equitable:
– If you waste more, you pay more;
– If you waste less, you pay less
– YOU are in control

 Initial recycling required separation of items; but, 
residents complied and recycled as if already a habit



Surprise!

This Not this



Hello, New Resident- We Do Things Differently 
Here!



The Rationale

 If the total cost of waste disposal is included in the tax rate; it’s 
not equitable

What’s fair?
– If you produce less trash, you should pay less
– If you produce more trash, you should pay more

 Financial incentive for all to recycle, lessens the volume of 
material sent to landfills or incinerators
– Residents control how much they pay for trash collection services

 Chatham Borough has “single stream” recycling and test 
piloted recycling plastic supermarket bags- now being adopted 
by the communities of faith



“I’ve Never Recycled Before” “How To”



How Does This Work?

• Fixed Costs:
– Fixed cost fee of $177 per residential unit 
– Fixed cost fee of $202 per commercial unit

• Variable Costs:
– 10 bag supply of 15 gallon green bags: $7.10 (.71/bag)
– 10 bag supply of 30 gallon green bags: $13.60 

($1.26/bag)
• Availability:

– Kings Supermarket- center of town
– Dreyer’s Lumber- southeast end of town
– Shop-Rite of Chatham Township-



How Does This Work?

How much can I put at the curb?:
– Bags are sturdy; do not require a container
– Can place as many bags as you wish, there is no limit for 

collection
– Approximately 25% of residents use containers

Enforcement:
– No issues! Trash collectors will report a recycling violator 

if jars, bottles and plastic containers rattle or are seen 
through the translucent bags

– No reason for a neighbor to place bags in front of 
someone else’s home.  If there is a missed pick-up, one 
phone call solves the problem



What’s Recycled?

2014 Single Stream recycling breakdown:
– Cardboard              20.7%
– Other Paper: 30.5%
– Glass: 27.5%
– Other Residue          9.1%
– Plastics: 8.1%
– Steel: 2.6%
– Aluminum:                0.9%
– Scrap Metal: 0.6%



Before & After

Single stream recycling means no sorting of paper, 
cardboard, bottles, etc. 
– Our “back of the envelope” calculation: recycling up by 15% 

Curbside service 1x week.  Recycling depot open on 
Saturdays

Single Stream dramatically increased Chatham 
Borough’s recyclables

Single Stream has allowed Chatham Borough to lead 
Morris County in terms of percentage of recyclables



Before & After by the Numbers

Year Chatham Rank in 
Morris County

Chatham Borough % Morris County 
Average %

2004 6th 50.1% 36.4%

2009 4th 61.7% 44.2%

2010 7th 57.4% 45.3%

2011 7th 62.6% 47.8%

2012 1st 80.5% 49.2%

2013 1st 78.5% 49.2%

2014 1st 72.8% 49.8%

Source: MCMUA statistics



What About Big Stuff?

Bulky Rigid Plastics:
– Must be brought to the Recycling Depot
– Includes rigid playground toys, plastic patio tables & chairs, 

laundry baskets, etc.
Other Bulk Items:

– DPW collects the 1st Thursday of each month
– Bulk items include:

o Items of furniture- within reason
o Small pieces of lumber
o Appliances- Freon removed & doors removed
o Luggage
o Items too big for the green bag (with exceptions such as tires, 

televisions, electronics)
o Electronics need to be brought to the recycling depot



Plastics: How Big is Big?



What Are We Doing Now?

At the recycling depot, (non-curbside) we collect:
– Electronics- small
– Textiles
– Printer ink cartridges
– Bulky rigid plastics
– Recent pilot program for supermarket plastic bags

Borough sponsors a “bulk day” pick-up by our DPW 
the 1st Thursday of each month



Thank You!

For questions/comments:
Contact Ms. Janice Piccolo, Director, Community Services at

jpiccolo@chathamborough.org or 973-635-0674, ext. 200 or
Len Resto, Councilman, Chatham Borough at 

lresto@chathamborough.org or 973-635-5373

 Questions?  Thank you for your 
attention!

mailto:jpiccolo@chathamborough.org
mailto:lresto@chathamborough.org






2Good2Waste is an internet based waste exchange program 
launched in May, 2011.

Ocean County is the first and only in New Jersey to launch 
2Good2Waste

2Good2Waste plays a primary role in promoting the reuse of 
household materials and avoid being landfilled.

Free Service - limited to Ocean County residents. You can 
create free listings for ‘wanted’ and ‘available’ items.

$99.00 maximum on anything to be sold.

No money exchanged between the County and the members. 
Strictly an exchange between interested parties.



Some common items exchanged are furniture, bicycles, 
exercise equipment, appliances, toys, TV's, stereos, treadmills  
and lawn mowers.

A good way to promote local community events such as 
community yard sales, community clean ups, and 
environmental  festivals.

Very easy to sign up as a member and post a listing.

Each new listing goes to the exchange administrator for 
approval so nothing inappropriate will be posted.  The 
administrator sets the parameters.







You set the criteria for rules & polices such as no live animals, no 
hazardous waste or illegal goods, etc.



User Agreement/Liability



MARKETING
• Web Site
• Newspapers, Televisions, Radio
• Literature, Publications, Press Releases
• Word of mouth: Public Outreach events such 

as environmental events, festivals, county fairs
• Social Media



Exchange site address: 
http://www.2Good2Waste.org/oceancountynj

Access to a world of recycling information through the 
"Recyclopedia" available from the 2Good2Waste site

http://www.2good2waste.org/oceancountynj


Presenting with Norm Ruttan, Owner of iWasteNot Systems, Inc.
NormRuttan@iwastenotsystems.com
613-923-5291    www.iwastenotsystems.com

mailto:NormRuttan@iwastenotsystems.com


iWasteNot Systems 



Complementary Services
2Good2Waste..................... Recyclopedia  



2Good2Waste

 Focus on stuff that can be reused and recycled P2P or 
B2B or between them

 Registered Users include Residents, Service Clubs, 
Schools & Higher education, Non-profits, Businesses, 
and Goverment  



Quality Software-Web App 



Complex Machinery 



User Navigation & Intuitive Design  



Administrator Friendly 
Intuitive Administrator’s Panel  



With Results Section 



Ocean County 2Good2Waste-helps everyone in the 
Community  exchange it instead of wasting it



Recyclopedia 
What else can you do with it, when you’re done with it?



Combined Guide & Directory  
For Reusing & Recycling 



Delivers Ocean County’s Recycling Guide in 
an easy to use web app format



Adds 100’s of items and materials you can reuse 
and recycle somewhere else in the community



So it’s a Guide to ‘how’ to reuse & recycle 



And a Directory of Solution Providers who can 
help you with that 



Same Features as 2Good2Waste 



Make...or Buy



Complex Machinery 



Service Bundled-Annual Subscription  



Recyclopedia Setup 

 Setup is included in the annual fee 
for service
 Pre-loaded with 1000+ items and 

materials 
 Pre-loaded with details of your 

Recycling Program 
 Pre-loaded with a sampling of other 

solution providers (Restore, Best 
Buy, etc) 



Cost 



Thank you 

normruttan@iwastenotsystems.com

613-923-5291

mailto:normruttan@iwastenotsystems.com


Welcome to
Recycling Education

Elyse Barone, CRP, SRMP, CCCC



EDUCATION

More than just a classroom
Getting the Word Out



Recycling Education

• Educating your schools

• Educating your residents

• Educating your Municipal officials



Branding for Education

Memorable and provides motivation



Branding for Education



Educating Your Residents

• Municipal Web Site
• Brochures
• Flyers
• Presentations
• Community Events
• Networking
• Facebook
• Twitter
• Cable Access Television



Municipal Web Site 



Pictures to create interest



Pictures to create interest



Upcycling ideas to create interest



Upcycling ideas to educate

Making the website visually appealing so the viewer 
may browse longer.



Getting your community involved

If you have an upcycling idea you would like to share
please email us at

………………..



Educating your residents

List several options and helpful tips on being greener and to educate that the 
viewer can choose. 

RECYCLING IS THE LAW
BUT IT JUST GOT EASIER!

Please Recycle
One Small Change can Change the World

• Tips To Go Green
Recycling Information
Keep Sayreville Litter Free
Grasscycling
Storm Water II
Paint Drop Off
Project Medicine Drop
Educational Resources
Jersey Friendly Yards

http://www.sayreville.com/documents/recycling/greentips.pdf
http://www.sayreville.com/cit-e-access/webpage.cfm?TID=87&TPID=12975
http://www.sayreville.com/documents/recycling/sayrevillelitterfree.pdf
http://www.sayreville.com/documents/recycling/grasscycle.pdf
http://www.sayreville.com/documents/recycling/stormwater.pdf
http://www.sayreville.com/cit-e-access/webpage.cfm?TID=87&TPID=8984
http://www.sayreville.com/documents/Project%20Medicine%20Drop.doc
http://www.recycleamerica.com/links.asp
http://www.jerseyyards.org/jersey-friendly-plants/


]

The mission of the Sustainable Sayreville Collaborative / Green Team
is to encourage community partnerships and actions toward making The Borough of Sayreville

a more sustainable place to live and work, to implement projects that conserve resources and energy,
and create awareness about changes people can make.

It's a time to celebrate the farmers, ranchers and local food producers.

FOR COMMUNITY FARMERS MARKETS

http://jerseyfresh.nj.gov/find/community.html

FOR MORE INFORMATION ON
RECIPES, JERSEY FRESH, FOOD SAFETY AND 

NUTRITIONAL INFORMATION
FROM THE STATE OF NEW JERSEY DEPARTMENT OF 

AGRICULTURE

http://jerseyfresh.nj.gov/find/community.html


Recycling Education 
through brochures



Creating interest



Recycling Education 
through brochures



Recycling Education 
through brochures



Recycling Education 
through brochures



Education with collaboration



Collaborating 
with schools and community



Educating in the community

Oscar the Grouch – a great educational tool!



Everybody loves Oscar



Oscar makes his rounds



Recycling Education

• Recycling can be confusing because it differs from 
community to community and rules about recycling have 
changed overtime

• It’s important to educate people to recycle and make sure 
you end up with a product, rather than just a waste steam

• Its important to educate people to know how to recycle 
correctly, but also give them information about how their 
recycling efforts directly affect their community.



Recycling Education 

Recycling
is a subject

easy
to be passionate

about…….



Recycling Education

• For your schools

• For your residents and community

• For your municipal officials



Recycling Education 

For your schools



Recycling Education 

For your community



Recycling Education 

$71,394.00

REDUCING YOUR GARBAGE SAVES YOUR TAX DOLLARS!

If every resident reduced their garbage by 1 pound per 
week, Sayreville would save $71,394.00 per year of your 

tax dollars!
If you recycled more instead of throwing it away, that 

number could double!
For your municipal officials



Education with passion



Recycling Education

Please recycle 

one small change 

can change the world



Welcome to
Municipal Recycling 

Enforcement
Ron Lottermann, CPWM, CRP

@SJ_Program |  #sustainablejersey |  #njleague



The stick method



Failure to Recycle?





Enforcement Purpose

• Obtain compliance from
– Residents
– Businesses

• Recycling Education
• Gather Information about your program
• Generate revenue
• Required for NJ Recycling Tonnage Grant 



Enforcement Benefits

• Targeted education
• Saves garbage disposal costs
• Increases recycling rate
• Increases recycling revenue
• Opportunity to speak with residents

and businesses regarding program
• Helps you better understand problems in your 

program



Ordinance Review

• Review your ordinances: 
– Does it comply with your County solid waste plan? 
– Does it mandate all of the materials in your recycling 

program?
– Does it give enforcement powers to the Recycling 

Coordinator? DPW? The people you have doing 
enforcement? 



Penalties

• Do the recyclables become property of the 
municipality when placed at the curb? Is the theft 
of recyclables covered? 

• Penalties (fines)
– Are the penalties adequate for your community? 
– Is there a minimum and maximum penalty?
– Are there penalty steps for repeat violators? 
– Does the judge have final say in the penalty? 



Enforcement Policy

• How do you want your enforcement program to 
operate? 

• Have your policy written so your staff knows it and 
can refer to it. 

• Annually review the policy and update as 
necessary. 



Types of Notification

• Notification
– Hang tags
– Barrel stickers
– Written warnings in door
– Written warnings mailed return receipt
– Verbal notice

• Remember to include educational material with 
the notification



Documentation

• Documentation
– Keep documentation of warnings issued

o Track repeat offenders
o Track types of warnings being issued

 Helpful for your education program
o Court evidence

– System
o Computer database
o Paper filing system





Repeat Offenders

• How do you handle repeat offenders? 
– After X number of warnings

o Formal letter outlining warnings, penalties and corrective action 
required

o Educational materials
o Phone number to call if they have questions



Responsible Party

– Who is responsible? 
o Tenant 
o Landlord
o Business
o Property owner

– Establish by Ordinance



Considerations

• Supreme Court decision allows garbage to be 
searched when it is placed to curb

• Must obtain permission to go on private property
• Multi-family complexes
• Schools
• Garbage on property lines
• Language barriers



Summons Policy 

• Check procedure with your municipal court!
– Summons book
– Sign as citizen’s complaint or officer of the court 
– Court date

o Day / Night
o No overtime policy in effect



Evidence

• Investigate
– Make sure you have all the facts

• Document evidence
– Take photos
– Keep evidence such as envelopes with names & 

addresses
– Take name, address and phone number of witnesses.



Fair Lawn Enforcement

Year Warnings 3 Violation
Letter

Summonses

2016 247 3 0

2015 619 5 0

2014 567 3 0



Violations



Violations



Violations



Violations – Illegal Dumping



Evidence



Multi-Family



Contact

• Ron Lottermann, CRP, CPWM
– Borough of Fair Lawn, NJ

– recycling@fairlawn.org
– 201-794-5341
– PO Box 376, Fair Lawn, NJ 07410-0376

mailto:recycling@fairlawn.org
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