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Presenter
Presentation Notes
Good afternoon and thank you!  PlanSmart NJ is a non-profit land use planning and research organizationI am kicking off today’s panel discussion of Building Thriving Economies through arts and economic development



Why Stranded Assets?

Presenter
Presentation Notes
Like we started seeing these headlines and it concerned usWe know that companies respond to market trends, and those market trends are rapidly shifting away from the suburbs.Those headlines consistently state that large companies were moving on, leaving behind huge vacant and unproductive space – what we are calling Stranded Assets.We wanted to determine if the headlines indicated anomalies in the market, or whether there was a systemic problem in the state.We launched our Repurposing Stranded Assets Project in 2015.  We collected real estate, economic, and demographic data and conducted a literature review.



Stranded Assets Defined

Retail:
More than 25,000 sq. ft.
Vacancy > 20%

Office:
More than 100,000 SF

Chronic vacancy (5 yrs)
Vacancy > average (14%)

Presenter
Presentation Notes
For the purposes of this project and data collection we defined stranded assets as 



Why Stranded Assets?

1 out of 5       
large retail/office assets are 
stranded in NJ

1 in 3     
municipalities possess 
stranded assets

1 in 10
stranded assets are 
completely vacant

Presenter
Presentation Notes
Our data showed that is it indeed a systemic problem.Even with the limitations of our data, which did not include a variety of properties, 1 out of 5 large retail and office properties (that met our size criteria) are stranded in New Jersey.1 in 3 municipalities possess stranded assetsAnd, 1 in 10 stranded assets are completely vacantAt the current rate of consumption, it will take more than 2 decades to re-tenant this vacant space, but that still does not account for new construction cannibalizing existing properties



Economic Impacts

Estimated loss or 
relocation of 96,000 
jobs

Presenter
Presentation Notes
The economic impacts are staggeringNew Jersey’s stranded assets are responsible for the loss or relocation of 96,000 jobs 



Economic Impacts

New Jersey & New York City:
Employment Change

1950 – 2004
New Jersey +2,342,300
New York City +81,8000

2004 – 2014
New Jersey -36,900
New York City +552,200

Presenter
Presentation Notes
The economic impacts are staggeringNew Jersey’s stranded assets are responsible for the loss or relocation of 96,000 jobs 



Economic Impacts

Loss in 
commercial land 
value more than 
5%

584 lost jobs =

$14,000 lost a week 
in lunches alone

Presenter
Presentation Notes
Since 2009 alone, over one-third of New Jersey’s towns have seen the value of their commercial land drop by more than 5 percent Stranded assets have declined in value by about $300 million in the last 5 years.BUT the economic impacts have a domino effect that hurts local businesses in the surrounding community and the regional economy.If we look on a more local level, the average stranded asset is approximately 130,000 square feet in size. This space, when fully tenanted, would house 584 jobs. What does the loss of these jobs mean to local businesses?Well, approximately $14,000 would be lost in lunches alone, or $741,000 over the course of a year, showing that even the smallest loss such as lunch spending can have a profound effect on the community



Domino Effect 

Ties up significant 
infrastructure capacity

Seek long-term tax 
abatements to make 
property financially 
feasible

Vacant buildings lower 
the property values for 
the entire community

Presenter
Presentation Notes
A vacant property can tie up sewer capacity preventing future development projectsVacant properties are a financial burden to the owner and may seek tax-abatements – the difference needs to be made up elsewhere and towns are often forced to increase residential property taxes



Why the mass exodus?

Single-use lots and auto-
dependent lifestyles are 
no longer in high demand

Presenter
Presentation Notes
Already, New Jersey drivers spend twice the national average on car maintenance and repair because of excessive commute times and rapidly degrading infrastructure. It’s a precarious situation, particularly as the legislature has not found a solution to funding the Transportation Trust Fund It’s clear that we can’t afford to maintain the traditional suburban model that requires multiple daily car trips that are quick to wear down costly infrastructure



Cost of Car Dependence

NJ: $596

US: $335

Presenter
Presentation Notes
Already, New Jersey drivers spend twice the national average on car maintenance and repair because of excessive commute times and rapidly degrading infrastructure. It’s a precarious situation, particularly as the legislature has not found a solution to funding the Transportation Trust Fund It’s clear that we can’t afford to maintain the traditional suburban model that requires multiple daily car trips that are quick to wear down costly infrastructure



Changing Demographics Changing 
Demands: Walkability

50% want walkability

2 out of 3 want access 
to bike paths

Presenter
Presentation Notes
Aging baby boomers and millennials alike are demanding changeThey want walkable, vibrant communities where they can live work and playThe data is out there. Half of all American adults want walkability – and who wouldn’t? Walkability enables you to spend more time doing what you want to do, and spend less time in the car. On top of this, most Americans want alternate transportation options, which includes non-motorized transport such as good quality bike pathsOur single use, car dependent land use pattern is no longer desirable. We believe our stranded assets provide an opportunity to change the status quo. It’s an opportunity that we must take as we really can’t afford to keep this up.



- NJ is the most exited 
state in the nation

- 10,000 baby boomers 
retire every day, many 
look to downsize

- Baby boomers outpace 
millennials in the rental 
market

Meeting Housing Demands

Presenter
Presentation Notes
Clearly not meeting the demand for walkability is detrimental. Not only are we more rapidly eating away at the Transportation Trust Fund, we are witnessing a wealth of other problems too.New Jersey is the most exited state in the nation. Combine this outmigration with the payroll or income taxes lost from the 10,000 baby boomers that retire in the U.S. every day and we have a real problem in New Jersey. We are not providing the lifestyles that the two largest generations desire: less reliance on cars, higher density housing, and rental options.And renters are no longer just the people who can’t afford or qualify for a mortgage.Renting is becoming a lifestyle preference that New Jersey is not meeting.  People often fear high density developments and rental properties due to a range of misinformation and myths.



Economic Impacts

$222 per sf

$398 per sf

Walkable areas average 
nearly TWICE the value of 
suburban areas 

Presenter
Presentation Notes
Today we are finding that suburban land is far less valued than urban areas.The WalkUP Wake-Up Call is a report out of Washington DC which presents comprehensive research on walkable urban places. They found that walkable areas average nearly TWICE the value per square foot as compared to car-dependent areas.This speaks to the growing demand for these places, where you can walk to work, to the grocery store, or to the park.Many attribute this shift to millennials who, in their eyes, will grow out of it and move to the suburbs with everyone else. We are not providing the lifestyles that the two largest generations desire: less reliance on cars, higher density housing, and rental options



Meeting Housing Demands

Owner-occupied home ownership has 
dropped by 100,000

But the population has grown by 
400,000

5 new renters
for every 
3 new homeowners

Presenter
Presentation Notes
And renters are no longer just the people who can’t afford or qualify for a mortgage.Renting is becoming a lifestyle preference that New Jersey is not meeting.  All this is evident in the data. Between 2000 and 2010, the number of owner-occupied homes in New Jersey dropped by 100,000, but the population grew by 400,000.And this isn’t just a thing of the past; this trend is continuing. It’s estimated that between 2010 and 2030, there will be 5 new renters for every 3 new homeowners. In fact, 30 percent of the current housing demand is for denser, walkable, mixed-use communities, but under 2 percent of new housing starts are in this category.



School Age Kids

Average number of kids per
housing type:

For every 10
Single-family

homes

For every 10
apartments

Presenter
Presentation Notes
And renters are no longer just the people who can’t afford or qualify for a mortgage.Renting is becoming a lifestyle preference that New Jersey is not meeting.  All this is evident in the data. Between 2000 and 2010, the number of owner-occupied homes in New Jersey dropped by 100,000, but the population grew by 400,000.And this isn’t just a thing of the past; this trend is continuing. It’s estimated that between 2010 and 2030, there will be 5 new renters for every 3 new homeowners. In fact, 30 percent of the current housing demand is for denser, walkable, mixed-use communities, but under 2 percent of new housing starts are in this category.



Ignoring Demands

- Higher density = $160M 
in annual cost savings

- Feeding outmigration

- Ignoring shifts in how 
people are spending 
their money

Presenter
Presentation Notes
There are costs to ignoring the changing lifestyle preferences. It is estimated that we would see $160 m in annual infrastructure cost savings would be shared throughout New Jersey, including with the state’s residentsWe continue to see an outmigration as they search for the housing options and lifestyles they demand, which is increasingly becoming a lifestyle based more on experience than products.This is evident in the poor investment prospects for the state’s retail and office sectors, in comparison to the favorable prospects for the hospitality sector.While all this might present a pessimistic outlook for many of the state’s larger assets, it will not take a significant change to actually revitalize these areas and once again make them attractive to the broader population. After all, jobs today are following the people.



Changing Faces of Work & Shop

- Telecommuting doubled between 2005 and 2014

- Car trips to big box stores and malls down by 
more than 20%

- E-commerce projected to grow by 44% by 2019

For every 1 innovation job  5 non-innovation jobs 
created

Presenter
Presentation Notes
It is perhaps no surprise that the face of both the retail and office sector is changing in the 21st century. The number of people telecommuting doubled during the last decadeCar trips to big box stores and malls decreased by more than 20 percentE-commerce is projected to grow by 44 percent by 2019With all of this comes a greater sense of mobility and flexibility in the retail and office sectors, providing opportunities for innovation. This last point could be significant, as for every 1 innovation job there is an additional 5 non-innovation jobs created.



So Much Potential

14M Sf 
Empty office space

7,100 Acres
or 8 Central Parks

Presenter
Presentation Notes
Across the state, we have at least 14 million square feet of empty office space, the equivalent of 5 empire state buildingsOver 7000 acres of land on which stranded assets sit, the equivalent of 8 central parks



So Much Potential

7M Sf 
Empty retail space

410 Football fields
of surface parking

Presenter
Presentation Notes
We also have at least 7 million square feet of empty retail space, the equivalent of 23 big box superstoresAnd 150,000 parking spaces, the equivalent of about 410 football fields



Planning for the Future

- Isolated development patterns cannot 
meet these demands

- But we have an excellent opportunity to 
address these issues….

Presenter
Presentation Notes
We are seeing that towns and developers are recognizing the opportunities for repurposing. The La Roche repurposing project, the image on the left, and the New Jersey Center for Excellence plan rendering, previously the Sanofi site, on the right, are two such examples.These projects represent the opportunity and potential that stranded asset provide  Many of the State’s underutilized sites are appropriate for mixed use repurposing to meet the changing demands that I have presented today.  



Checklist for SuccessChecklist for Success

Presenter
Presentation Notes
As you consider what to do with your properties, here are a few questions that you can ask as local officials when considering what is appropriate for the sites in your community:Think regionally – Does the project enhance the community and build upon regional assets?Does the plan improve transportation options?Does it diversify housing options?Will your plan attract a diverse demographic?Are you enhance the quality of place through the use of the arts and creative placemaking?Are you increasing access to quality open space or incorporating green infrastructure?Does it positively impact economic development goals?



Potential for Big Solutions

Hector Urban Design, 
Planning & Civic Arts

Detroit Riverfront 
Conservancy

Michigan Municipal League

Presenter
Presentation Notes
Stranded assets are a huge opportunity to stimulate economic development in our suburban towns there is no one size fits all solution and repurposing will require big solutions and bold actions.  Some steps may be counter intuitive.  



Pittsburgh Example

1998

2012

Presenter
Presentation Notes
Stranded assets are a big problem for New Jersey which require big solutions and bold actionsThese properties also present an unprecedented level of opportunity for innovation and revitalization.We have to work together to achieve the bright future New Jersey’s suburbs deserve.We must pay close attention to the demands of our residents so that productive residents are not lost to neighboring states altogetherIt is going to require leadership, trust, creativity and an open mind.As New Jersey’s leaders in business in government, we are all in this together. We are all working toward the same goal: vibrant and economically thriving communities where all age groups can experience the fulfilled lives they desire.



Find the Guide Online

www.plansmartnj.org

Presenter
Presentation Notes
Available as a free download or can be purchased as a hard copy



Daniel J. Hayes, Jr., 
Mayor

Bridgewater 
Township



Bridgewater Township, 
New Jersey

Daniel J. Hayes, Jr., Mayor 
Bridgewater Township



45,000
40

9,300,000,000
15
24
2
1

Daniel J. Hayes, Jr., Mayor
Bridgewater Township



Daniel J. Hayes, Jr., Mayor
Bridgewater Township

Residents
•Commercial tax base
•Quality Employers
•Buyers for homes

Workforce
•Housing requirements
•Sustainable lifestyle
•Quality of life

Commercial Base
• Skilled workforce
• Centers for innovation
• Responsive municipalities



Daniel J. Hayes, Jr., Mayor
Bridgewater Township



Daniel J. Hayes, Jr., Mayor
Bridgewater Township



 Immediate Response :
 Support resale with zoning - single to multitenant

 Longer term Response: 
 Maintain control of the design objectives
 Initiate redevelopment process for obsolete offices
 Build vision for success
 Within community
 With Developer/Owner

Daniel J. Hayes, Jr., Mayor
Bridgewater Township



 Great Development Partner
 Informal Advisor Team
 Planning Subcommittee

 Planning Board
 Council
 Economic Development 
 Community

 Formal and informal public meetings
 Get through the gates

 Planning Board
 Township Council

Daniel J. Hayes, Jr., Mayor
Bridgewater Township



The Redevelopment Plan must:
Support the sustainability of Bridgewater’s exemplar quality of 
life

• Aesthetic communities
• Strong commercial base

• Statewide leader in life sciences, pharmaceuticals and 
biotechnologies

Be responsive to current major economic realities
• Glut of office space 

• Excessive inventory, Obsolete designs, Declining demand
• Declining population of key workforce millennials 
• Commercial tenants desires for mixed use space 

Daniel J. Hayes, Jr., Mayor
Bridgewater Township



The Redevelopment Plan should provide for:
 a mix of residential, commercial and office uses
 a form-based design with a walkable, interesting Main Street
 extraordinary design quality that cannot be confused with

contemporary highway retail design
 social interaction and lifestyle opportunities that can nurture a

sustainable community
 memorable, stimulating physical and visual experiences

Daniel J. Hayes, Jr., Mayor
Bridgewater Township



• Revitalized R&D

• Planned Mix use Community

• Area anchor for future growth

Daniel J. Hayes, Jr., Mayor
Bridgewater Township



Cassie Iacovelli, MainStreet Hammonton
Jim Donio, Eagle Theatre



A common-sense, strategy driven 
framework that guides 

community-based revitalization 
efforts. The 4 Point Approach is 
used as a guiding framework.



Established in 1993, as a program of the 
Hammonton Revitalization Corp., non-
profit economic development corporation.

One of the longest, most sustainable, Main 
Street programs in New Jersey 

A community revitalized with public and 
private resources.  



The turning point 
for MainStreet
Hammonton 
came when a 
focus on fostering 
the arts became 
an obsession for 
the organization 
and its 
stakeholders.



Arts 
organizations, 
festivals, and 
experiences 
were given a 
place to form, 
they were 
nurtured and 
grew under 
MainStreet.



Arts Center

Artist Studios

Arts on the Avenue
Third Thursdays
Teen Arts Festival
Art District
Eagle Theatre



Restored and reopened in 2009
Established as professional theatre in 2014
Ripple effect: restaurants, arts businesses
Statewide and national attention to area







Cooperative Marketing Committee

Public relations & cross-promoted events

Tie-ins with for-profit businesses
Video, Art Matters NJ, PBS Documentary
Destination Marketing Organization



Jersey Fringe Festival

Creative Placemaking

Improvement District



1 - Establish or find an 
existing non-profit 
organization to act as an 
arts incubator.

2 - Joint marketing for 
the arts and for-profit 
businesses and integrate 
them into all activities 
and messaging.



Building Thriving Economies through Arts and 
Economic Development

Questions?



Sustainable Jersey Supporters
Underwritten By: 

Sponsored By: 

Small Grants Program Underwriter

Platinum Sponsors

Silver Sponsors

Bronze Sponsors

Gold Sponsors

Presenter
Presentation Notes
Sustainable Jersey has three funding sources: 1/3 Private Foundations; 1/3 Business Sponsors; 1/3 State FundingHere are the Sustainable Jersey sponsors.



Sustainable Jersey Support

• Technical Support
– Samantha McGraw:  609-771-2938; 

info@sustainablejersey.com

• Events & Trainings
– Listed on website (Events & Training Page)
– Ability to add your events

• Join the Sustainable Jersey Mailing List
• Attend Regional Hub Meetings in Your Area
• Follow Sustainable Jersey on Facebook, Twitter, 

Instagram and LinkedIn

mailto:info@sustainablejersey.com
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