Accomplishing Big Things with a
Small Grant

NJ League of Municipalities Conference
November 14, 2016



Accomplishing Big Things with a Small Grant

Presiding Mayor:

The Honorable Chuck Cahn, Mayor of Cherry Hill
Panelist:

* Donna Drewes, Co-Director Sustainable Jersey

e Lisa Gleason, Education Program Officer, PSEG
Foundation

e Edward English, Green Team Member, Bernardsville
Borough

* |la Kasofsky, Councilwoman, and Edward Mignone,
Borough Assistant Engineer, Fort Lee

e Joanne Mullowney and Michael Nordquist, Co-
Ewing Green Team




Funding Your Sustainability
Initiatives

LISA GLEASON, PSEG




™ PSEG

& !?SEG L PSEG O PSEG N, OO PSEG

© PSEG
it Who we are
L PSEG » Public Service Enterprise Group
e Founded in 1903 as PSE&G
O PSEG
& Toade LLE  Parent company of four major
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Public Service Electric & Gas
NJ’s largest provider of electric and gas
2.2 million electric customers
1.8 million gas customers
3 out of every 4 people in the state served
Investing ~5 billion dollars on electric and gas system upgrades over the next several years

PSEG Fossil, Nuclear, Solar Source
PSEG Fossil operates the company’s portfolio of natural gas, coal and oil-fired electric generating units
PSEG Nuclear operates the Salem and Hope Creek Nuclear generating stations in Lower Alloways Creek, NJ 
PSEG Power Ventures develops utility-scale solar facilities outside PSE&G's service territory through its subsidiary PSEG Solar Source 

PSEG ER&T
PSEG Energy Resources & Trade manages PSEG Power’s generation portfolio and basic gas supply service, the purchase of fuel, and buys and sells electric and gas commodity. 
Participates in real time energy market operations from a state of the art energy trading floor.

PSEG Long Island 
Operates the electric transmission and distribution system of Long Island Power Authority
Serving 1.1 million customers
10 year operating agreement that began in 2014




PSE&G is a Leading National Solar Utility

h 125MW-dc
= Solar 4 All®
¥ Program

177.5 MW-dc
Solar Loan Program

Helping to make N.J.
#3 in U.S. for solar

And PSE&G #5

utility for total

" solar MWs in
U.S.



Presenter
Presentation Notes
Solar Loan Program
Provides term loans for photovoltaic solar energy systems
178.5 MW program encouraging solar development in NJ
More than 1,100 PSE&G customers have financed over 85MW-dc of solar on homes and businesses
Loan can be repaid with SRECs; PSE&G provides a minimum floor value

Solar 4 All
Will provide 125 megawatts-dc (MW-dc) of grid connected solar power by the end of 2016
All Solar 4 All installations are grid-connected to PSE&G’s distribution system and the power is sold into the PJM wholesale power grid. As of May 2016, more than 115 MW-dc of the 125MW-dc total are in service. Solar 4 All will provide enough solar electricity to power about 20,000 average-size New Jersey homes annually.
40 MW-dc centralized solar
42 MW-dc landfill and brownfield solar (40% less expensive than residential solar.)
3 MW-dc solar resiliency pilot projects: Develop projects that integrate solar with other technologies to reduce the impact solar has on the grid and/or integrate solar with other technologies to demonstrate reliability and grid resiliency for critical facilities during prolonged power outages (Hopewell Valley High School and Cooper University Hospital)
40 MW-dc pole attached solar



PSE&G is a national leader in energy efficiency initiatives

{ \ PSE&G energy
! efficiency investments

| groups that tend to be
underserved.

Including;:

.\ » Small Businesses

* Non-Profits

* Government Facilities
* Hospitals

e Multifamily Buildings
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Residential Multi-Family Housing Efficiency Program
$74 million initiative (3 rounds of funding)
Funds installation of EE improvements for comfort and safety of multi-family housing occupants, while reducing energy costs
46 EE projects complete with >11,000 apartments;  40 more EE projects with ~10,000 apts. in progress or under construction
Energy audit identifies opportunities and program pays 100% of the costs
PSE&G provides engineering, bid ready documents and project management; owner hires construction contractors
Building owner re-pays 40% - 50%, over 60 months, interest-free on PSE&G bill (incentive is project payback buy down)

Hospital Efficiency Program
$174 million initiative (4 rounds of funding)
Provides funding to hospitals to make major EE improvements
51 hospitals with 38 completed; 1 under construction, 12 in audit/engineering; 2 additional CHP projects
Energy audit identifies opportunities and program pays 100% of the costs
PSE&G provides engineering, bid ready documents and project management; owner hires construction contractors
Hospital re-pays ~40% on average, over 60 months, interest-free on PSE&G bill (incentive is project payback buy down)

Direct Install Program
$69 million initiative (4 rounds of funding)
Helps government, non profit and UEZ small businesses save money and energy.
Hundreds of customers have taken part in the program.
Free energy audit & recommendations for EE improvements, and turnkey installation
PSE&G pays 100% of the costs upfront.
Customer repays 30%  interest-free on PSE&G bill over 36 months






PSEG & Sustainable Jersey

Providing the path and the means to enact change

PSEG Foundation has provided $1.3M in operating
and small grants program funding for municipalities
and schools

Municipal small grants - $20k, $10k, $2k
Schools small grants - $10k, $2k
82 projects completed; 117 in progress
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At PSEG, we strive to be a leader in building an environmentally responsible, energy future.

Through our philanthropic giving, we support programs that 
promote environmental stewardship
Strengthen the neighborhoods and communities where we serve customers.

Our support of Sustainable Jersey is an extension of this ongoing commitment.

We have support the small grant program because it gives towns and schools first the rubric and path, and later the means, to enact positive changes in their communities.  

And – the part that most excites me – is that by involving the entire community, you are helping to create the next generation of informed, concerned citizens. 



Sample PrOJects

Community gardens ¢ Community tree cover ¢ Water
conservation ¢ Green infrastructure ¢ Natural resources
protection ¢ Park revitalization ¢ Promoting healthy lifestyles O
Green team capacity building

@ PSEG

Ve mnke r.l'n'li-gr oA i'_,fr.-.r_'f.-m.
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The Sustainable Jersey Small Grants Program funded by PSEG awarded 32 municipal based projects in the 2016 funding year. 
Four $20,000 grants, eight $10,000 grants and twenty $2,000 grants were distributed 
Funded a variety of projects including reclaiming paved surfaces for community gardens, protecting community tree cover, water conservation, green infrastructure, natural resources protection, park revitalization, promoting healthy lifestyles and green team capacity building.

Cherry Hill municipal sustainability plan (Top left, $2000 in 2015). The municipal sustainability plan is the township’s first formal document to guide it toward a greener future, and one of the first municipal sustainability plans in New Jersey. The 51-page “Roadmap to our Future” is the product of more than two years of work by the mayor, council, township administration and Green Team members. It outlines objectives and strategies in five key categories: health and wellness; homes, buildings and transportation; leadership, education and training; community vitality and ecology; and empowerment through arts and culture.
(Top right) The Washington grant is going to the Washington Borough Green Team in cooperation with the Washington Borough Business Improvement District (BID) to expand the Washington Borough Farmers’ Market ($2000 in 2016; Warren County). With combined efforts, they hope to attract more people to the downtown and promote local farmers and small businesses. “The grant will help us promote the farmers’ market more effectively with increased advertising and promotion.  It will also allow us to include more musical entertainment and other special attractions during the season.
(Bottom middle) Fort Lee - $20k in 2016: Go Green Fort Lee: 15th Street Sustainable Garden. Will create recreational gardening plots and provide space for communal educational gatherings to focus on the topics of sustaining the environment, health and wellness, and social interaction among isolated individuals including residents of a nearby assisted living developments for disabled fixed-income adults and seniors. 	
	
Lesson learned from Bernardsville: The first lesson learned was that by actually undertaking sustainable projects, the Green Team acquired new specifics that improved each project as it progressed. In turn, by being sensitive to the tasks, we were led to doing additional projects with more people interaction. Now, our efforts are more widely recognized by the community and the borough. Most surprising is that new projects are being recommended to us that we were not aware of when we began.

We announced $200,000 in new funding for the municipal small grants for 2017. See SJ website for details.

Use the SJ staff and website for resources, lessons learned, and project ideas. $2,000 for capacity building purposes.

http://i1.wp.com/www.insidewarren.com/wp-content/uploads/2016/05/Washington-Farmers-Market.jpg
http://i1.wp.com/www.insidewarren.com/wp-content/uploads/2016/05/Washington-Farmers-Market.jpg




* Link to video of Ed English’s presentation on
Bernardsville Green Team’s Small Grant:
https://youtu.be/DLbb US5mEVA

(Presentation was too large to fit into the combined ppt,
but is available upon request)



https://youtu.be/DLbb_U5mEvA
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Fort Lee Community Garden
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Fort Lee Community Garden

About Fort Lee

East/Central Bergen County
Colonial Founding/GWB
2015 Population 36,700 est.
2.5 square miles
Daily traffic 135,000 vehicles (a.m.)
Density - 14,215 people/sq. mi.
(1,207 people/sg. mi. NJ)
Housing Units — 18,252 Units
4,949 (27%) 1/2 Family
13,303 (73%) 3 to > 20 Units
Open Space 11 public parks
0.5 Acres — 5.5 Acres
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Fort Lee Community Garden

Borough Commitment to Preserving
Open Space and Sustainability

Establishment of Environmental and Beautification Committee
Establishment of Borough Green Team
» Certified Bronze 2013
* Re-certified Bronze 2016
Redevelopment planning includes dedicated open space
o 2.0 acre park (2018)
e 0.25 acre park | (2017)
e 0.25 acre park Il (2017)
Family donation
« 1.1 acres for public use (closing expected 2016)
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Why a Garden?

« Majority of population lives in multi-family dwellings
 Little/no private yard area

* Many requests by cross-section of residents

e Personal interest

What Kind of Garden Do We Want?

e Fruits, vegetables, herbs and ornamentals
 Individual/Family/Group Plots

 Raised Beds/HC/Senior Friendly

e Produce for personal use and donated Locally
e Learning tool for schools
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Fort Lee Community Garden

Lets Do it!!

We have the need, desire and interest. Now where should we build it?

LOCATION ... LOCATION ... LOCATION

« Physically suitable for a garden
« Sufficient space

« Sufficient sunlight

 Access to water

« Secure/Visible

e Accessible to the public
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Fort Lee Community Garden

Bring in the Experts!
Joel S. Flagler

Agricultural Extension Agent & County Extension Department Head,
Rutgers Cooperative Extension of Bergen County

Professor on Rutgers Faculty since 1988

Master Gardener

* Plenty of sun towards the front for various flowers and
vegetables

v, e Suggested shade-tolerant plantings for the rear
e Concurred that above-ground beds were preferable

e Suggested other site improvements such as an
Independent water source

e Accessible

NOTHING TO STOP US NOW! Except ...
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northjersey.com/fortlee
ENVIRONMENT

Officials hope to brmg commumty garden to borough
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“In its present state, the borough’s first
community garden exists only as a
rendering sketched out on a legal pad.”

“But should the borough win a $10,000
Sustainable Jersey grant it recently
applied for, it could soon become a
green reality”

“The project is the borough’s first major
environmental initiative since becoming
a Bronze-certified Sustainable Jersey
Community”
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Sustainable Jersey & Walmart to the Rescue!

2013 Recipients of $10,000 Sustainable Jersey Project Grants

Boonton Township: Natural Resource Inventory
Byram Township: Conservation Easements Commitment
Fanwood Borough: Sustainability Community Education and Outreach Initiative

Haddonfield Borough: Green Building and Sustainability Master Plan Element
Hamilton: Rain Garden Demo & Water Conservation Education Program
Lambertville: Turning Food Scraps and Biological Wastes into Green Power
Middletown Township: Grazing Goats for Poricy Park

Milltown Borough: Sustainable Education Program

Montgomery Township: Bicycle Safety - Pilot Program

Mount Olive Township: Conservation Easement Preservation Management
Nutley Township: Water Conservation Challenge

Raritan Township: 24/7 Accessible EV Charging Station Installation

. Stratford: School & Community Environmental Education Project
. Summit: Summit Free Market Permanent Structure
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Fort Lee Community Garden

Let's Get the Garden Growing!

Councilwoman Kasofsky developed a “Garden Application”
and “Agreement of Responsibility” form.

We received sixty (60) applications for space and twenty (20)
memberships were granted to individual families, senior citizens,
and students.
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SUSTAINABLE

JERSEY

FORT LEE
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FORT LEE COMMUNITY GARDEN

GREEN Registration and Agreement of Responsibility

Name:

Other Family Members:

Participating Spouse:

Children:

Address: City Zip

Phone Cell E-Mail
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Agreement of Responsibility

To participate in the Fort Lee Community Garden, | understand and agree to the following
policies and responsibilities:

1. The garden plots will be assigned starting April 20th, and | can begin planting by May 15th. It is a first
come first serve basis.

2. I/We will maintain our garden plot through the end of the growing season and will have my plot
cleared of debris by November 1.

3. | won’t plant tall crops where they will shade neighboring plots.

4. 1 will pick only my crops unless given permission by another plot user.

5. 1 will NOT use fertilizers, insecticides or weed repellents that will in any way affect other plots.
6. | will NOT bring pets to the garden area.

7. There will be NO fencing or manmade structures other than plant supports and a sign identifying the
gardeners plot name. ID Signs can be no larger than 12 X 24 on a 36" stake. Naming your garden and
creative signage is encouraged.

8. If | must abandon my plot for any reason, | will notify the garden leadership.
9. | will keep trash and litter out of the plot and will participate in the fall cleanup of the garden.

10. I/We understand that the GREEN sponsors are providing the community gardens as a benefit to the
residents of Fort Lee on a not for profit volunteer organization basis. | will not hold the land owner or
any GREEN partner responsible for my actions. | THEREFORE AGREE TO HOLD HARLMESS THE GARDEN
GROUP AND OWNERS OT THE LAND FOR ANY LIABILITY, DAMAGE, LOSS OR CLAIM THAT OCCURS IN
CONNECTION WITH USE OF THE GREEN GARDEN BY ME OR ANY OF MY GUESTS.

Sign

Print

Date,

Please return to Borough Hall: 309 Main Street, Fort Lee, NJ.

OFFICE USE ONLY: Plot Approved Plot Number.
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How Did Our Garden Grow?

Fort Lee Department of Public Works

 Cleared and leveled an area 35 x 90 feet

* Installed and compacted decorative stone as ground surface
o Paved first eight (8’) feet of garden area for accessibility
 For 2014, installed 20 3-ft diameter donated plastic pots
 For 2015, constructed eight (8) wooden raised beds 4 ft x 8 ft
* Installed two (2) park benches

Outside contractors
* Installed new perimeter fencing and gate

* Installed dedicated water service
» Installed dedicated sprinklers for each planter



Fort Lee Community Garden

Accomplishing BIG Things with a Small Grant

How Did we Leverage Our Grant Money?

ltem(s)

Perimeter fencing

Irrigation system

Misc. hardware/materials

¥4 Inch stone

“Fort Lee Community Garden” sign
Flats of flowers, vegetables and herbs
Mulch

Cost

$ 2,010.00
$ 4,410.00
$ 1,856.11
$ 132.34
$ 95.00
$ 1,144.73
$ 440.00
$10,088.18
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2nd Season- 2015

Improved landscaping
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2015 Ribbon Cutting

Mayor Sokolich
Councilwoman Kasofsky
Councilman Cervieri and
Councilman Sohmer
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Growing Successes from Our Garden!

Provided opportunity for almost 100 individuals to enjoy growing their own
fruits, vegetables, flowers and herbs

Plot holders have formed their own “community” and hold mini family events
at the garden

Relationships between users transcend the garden — neighbors helping
neighbors

Bushels of fresh produce donated to local food banks, the Fort Lee Senior
Center, and to needy families

Demand for planting space continues to grow
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Growing Successes from Our Garden!

Social Media

Fort Lee
Community &
Home Gardens

ardens

Home Like Message share More +

About

# status (8 Photo / Video x ?
Photos g = L Community

Likes - b '
- oearc o

Videos

Posts 23 people like this

Invite friends to like this Page
Frost advice for young plants,

ABOUT »

ther fuit,
or flower gardens within the boro of
NJ 07024

htip:/facebook com/FortLeeCommunity&Hom

VISITOR POSTS. >
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What's Next?

Fort Lee Community Garden #2!

A local family has generously donated a 1.06 acre
parcel of undeveloped land to the Borough

Closing expected by end of 2016

The Borough applied for and RECEIVED a second
Sustainable Jersey grant in the amount of

$20,000!
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We would also like to acknowledge and thank
those who made this project a reality

Mayor Mark Sokolich, Councilmen Joseph Cervieri, Armand Pohan,
Michael Sargenti, Harvey Sohmer, and Peter Suh for their commitment
to this project and for their leadership and support of our Green Team and

our “green” initiatives

DPW Director Mike Maresca and Staff - without their dedication and
talents, the Garden would not have been built

Borough Administrator Al Restaino for proving his support and the
necessary resources for this and other projects

The enthusiastic and generous people of the Borough of Fort Lee
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The great people at Sustainable Jersey and Walmart for providing this grant
because without those resources the Fort Lee Community Garden would not
have been constructed

The Borough intends to fund future improvements through fund-raisers,

donations, Community in-kind donations and continued in-kind utilization of
Borough personnel

Thiauds You!



Community Visioning

as Planning: Pushing,
Pulling, and Making
Progress
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Joanne Mullowney, MLS
Ewing Green Team, Co-Chairs
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Overview

- Ewing and EGT Background

- Visioning Process 1
.

| - Connection to Planning

- Township Partnership




Ewing Township

First-ring suburb of Trenton

Villages

Post-industrial
economy

35,790 residents
Diversity

- Transportation
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EGT History \
@ 2016 E%ed I
@ 5: Finalized g vER
and Began — certification
_ 2014 Implementation 51

L ‘) '(f:"“ated ) Sustainability |
» 2013: Bronze y;igonin MY Champion for |
! Certification medium sized
/@ with185 points municipalities

/ 2009: n

/ Environmental
Commission -

parent org.
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EGT Visioning Process

- Awarded $10k SJ/PSE&G grant to support

visioning
- Grant budget: N
| - Consultant (Maga Sustainability consultants) J
P - Materials for visioning event

- Seed money to support planned activities




EGT Visioning Process

- “Community Conversation”

- Sustainable Community? !

- Situational An aIyS 1S FYon {10 L A

’ COMMUNITY .o

- Commun |’[y Priorities X -

PRESERVATION/CONSERVATION .........

COMMUNITY DEVELOPMENT ...ocveiiand

- Process and Buy-in

ECONOMIC DEVELOPMENT ....ooiicriniiand







Post Visioning Day

- Clarification
eetings

- Finalize Plan

e

. Preservation and Conservation Iipoct - to what degres wil
Y Action Prio jon Matrix 'Muf'in"im:":ﬁm“g
w impact| Achsevabiity Management ost Doability secycling, improve citizen

Capacity | “**'| fsting | participation lovels, Improve
[GW Trail - Improve trail marking bocal ecanarmy)?
(GW Trad - Open shaulder for bikes or add sldewalk Rate 1 - Low, 2- Medium, 3 -
Incroase number of community gardens High
|Open Spuae - NIM hiking trails ievability - can the Gresn
[Open Space - Schaool for the Deaf hiking trails Toam and the Townchip of
Open Space - Airport hiking trails E:‘:‘ﬁ;‘:"" "“r’f“‘“""'
Make all sidewalks continuois 10 success?
Haritage Taurs to historical sites Rate 1 - Low, 2- Medim, 3 -
eriprave trail conmectivity High

Capasity -
Does the Green Team have
the capacity to manage this
action or will outside
asshitance be neaded?
Rate 1 - Low, 2 - Medium, 3 -
High

Copt- What are the costs
associated with this action?
Rate 1 - High, 2 - Medium, 3 -
Low




Education and Outreach

- Municipal Building display

- Presentations at civic
associations/organizations

- Promotional materials




Seed Money

- Bike Tour

- Arts & Recycling: Scarecrow Contest

- Beautify Ewing













Grant has provided...

- Focus for Green Team'’s
Efforts

- Roadmap for
certification

- Legitimacy and Buy-in

- Leverage to Push and
Pull

Completion of Ewing’s Community Visioning process.....

Green Falr e s s s s |
Communication of Strategic Plan Results......ocneee .
EMErRY PrOBraMS. s sssssasssiassisamsiss s smissssassmsansians |
Waste EdUEation.........ccmemena e s .
Beautify Ewing CamMpPaign .o massmssissssassassmanmans .
Ewing Community Gardens .......cccceissasemanas .
Bike and Pedestrian Audits...........cccinminniissiienne. .
Meighborhood ASSOCiations o e ssassassmsnmans .
EWINE Fall SPiM .oeciseccc s cessissess crssmsss s ssssssssssssansaass .
2™ Annual Scarecrow Contest ... ... |
Mercer County Sustainability Coalition .....ccccuecmecn.. .
Community Education and Outreach ........coemeaenne.. |

Enviranmental InSights ..o .
LTy T [T SN .

[ T/




Impact on and for Ewing

- Forum for Township to gather input
- EGT Plan affirmed, but non-binding /[~
- Substantial SJ Actions

- ERI/NRI
- TOD Supportive Zoning
- Brownfields

- Complete Streets/Bike and Ped
Audits/Plans

- Asset Inventory/Mapping




Township Government as Partner

rean Team  Community

S

- Administration
@ Oﬁ:lce Staﬂ: Ewing Ewing Green

<>
- Public Works T - %% I ':J |
<
==
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- Parks and Recreation

== T T

- Councill
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- Planner

- Environmental Commission




Overall Impact

- Clear direction and purpose for EGT
- Accomplishments already

- Built relationships and partnerships: township,
business, residents, coalitions, schools

- 2016 SILVER certification
- 2016 Sustainability Champion for R

[ T/

{ JERSEY'}]

EWING

Medium sized municipalities
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Questions?

- Michael Nordquist
nordquim@tcnj.edu
609.771.2731

- Joanne Mullowney  ~g!
iwmullowney@agmail.com Kk
609-883-0862

- Ewing Green Team
ewinggreenteam@gmail.com
http://ewinggreenteam.org
Twitter: EwingGreenTeam
Facebook: Sustainable Ewing Township Green Team

P SUSTAINABLE 8
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mailto:nordquim@tcnj.edu
mailto:jwmullowney@gmail.com
http://www.ewinggreenteam.org/
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Questions?




Sustainable Jersey Supporters

Underwritten By: The Geraldine R. S R D

n U D G [ “© 4/‘7 New Jersey’s %
7 - cleanenergy

O program
FOUNDATION ks D R
¥
Sponsored By: * pSEG *;
Small Grants Program Underwriter We make things work for you. ( ! éT%Q FLM FILE}R
Platinum Sponsors
s New J?réey
South Jersey Gas 6 Nalural Gas
Gold Sponsors Insurance
Group
Silver Sponsors o ,,"
BAYSH=RE . =
Your recycling solution. IHVQStOI'S DATK
Bronze Sponsors
: Jersey Central 73 Direct Energy
G“VANTA SOIarth __Power&Lght &) Solar

;4 FirstEnergy Company
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Sustainable Jersey has three funding sources: 1/3 Private Foundations; 1/3 Business Sponsors; 1/3 State Funding

Here are the Sustainable Jersey sponsors.



Sustainable Jersey Support

Technical Support
— Samantha McGraw: 609-771-2938;

)

info@sustainablejersey.com k%f

Events & Trainings

— Listed on website (Events & Training Page)
— Ability to add your events

Join the Sustainable Jersey Mailing List
Attend Regional Hub Meetings in Your Area

Follow Sustainable Jersey on Facebook, Twitter,
Instagram and LinkedIn

\



mailto:info@sustainablejersey.com
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