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Webinar Agenda

• Certification Requirements

• Strategizing with your online application and Master 
Action Tracking Spreadsheet

• Recommended Actions

• Presentations from Ewing and Hanover

• Results of Silver Certified Town Questionnaire

• Takeaways

• Q&A



Current Stats and Requirements

• Total of at least 350 
points

• Mandatory Green 
Team

• Implement 3 of 12 
priority actions

• Actions completed in 
8 of 20 categories

350

• 44 municipalities 
silver certified

• Average approved 
points: 410



Strategizing with your Online Application

1. Determine the number of approved points, and check their expiration dates

Actions that expire after the 
June submission deadline 
(6/4/17) do not need to be 
updated.

You do not need to update 
actions that do not expire

2. Determine the number of actions that have expired and concentrate your 
effort on updating them



Strategizing with your Online Application

3. Determine the number of not approved actions and read the reviewer 
feedback to determine what was missing

4. Translate this information into the Master Action Tracking Spreadsheet so that 
your team can develop a plan to being working toward silver certification

• Download this from the Green Team Resources Page
• Spreadsheet includes the action name, submission requirements, shelf-life, 

resubmission requirements, and points for each action

Click here

http://www.sustainablejersey.com/grants-resources/green-team-resources/


Strategizing with your Online Application

5. Examine the actions for which you have not yet submitted 

6. Assign actions to your team by identifying those with an interest in a 
particular area or those with access to information (i.e. recycling depot 
to the recycling coordinator, natural resources inventory to an 
environmental commission member, etc.)



Recommended Actions
Action Category Points Shelf Life

Pledge Supporting NJ Wildlife Action Plan* Animals in the Community 10 Non-Expiring

Companion Animal Management Plan Animals in the Community 10 5.5 years

Climate Adaptation: Flooding Risk (Priority) Emergency Management & Resiliency 20 3.5 years

Innovative Community Project 1-3 Innovation & Demonstration Projects 10 - 30 Up to 5 years

Green Building & Environmental Sustainability 
Element

Land Use & Transportation 10 10 years

Bicycle and/or Pedestrian Plan Land Use & Transportation 10 10 years

Natural Resources Inventory Natural Resources 20 10 years

Environmental Assessment Ordinance* Natural Resources 10 Non-Expiring

Tree Protection Ordinance* Natural Resources 10 Non-Expiring

Water Conservation Education Program Natural Resources 10 3.5 years

Community Forestry Plan and Tree Cover Goal
• Tree Hazard Inventory
• Tree Maintenance Programs
• Tree Planting Programs
• i-Tree Assessment of Municipal Trees

Natural Resources

20
• 10
• 10
• 10
• 10

1 year
• 5.5 years
• 2.5 years
• 3.5 years
• 2.5 years

This is a list of actions with the highest point value, shelf life of 3 years or longer, 
and highest approval rating

* All non-expiring actions that are NOT ordinances will be changed in the future to be 
expiring actions



Ewing Township
Michael Nordquist, Green Team Co-Chair

Registered 2009
Bronze Certified in 2013

Silver Certified 2016
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• Ewing and EGT Background

• Certification Timeline

• Identifying Actions

• Tips



• First-ring 

suburb of 

Trenton

• Villages

• Post-industrial 

economy

• 35,790 

residents

• Diversity

• Transportation



• 2009: Established out of Enviro Commission

• 2013: Bronze Certification with 185 points

• 2016: Silver Certification with 460 points



2014: Visioning Process

• Awarded grant to develop 

strategic plan

2015:

• Plan finalized, action steps detailed, roadmap to 

certification, committees established

• Work on actions begins/continues

• Specific SJ actions identified

• Ranked list of actions: easy, possible, difficult, impossible

• Listed out what needed to be done for each action



2016:

• January: Reviewed actions 

with Green Team, township 

administrators, planner, DPW, 

Parks and Rec, Clerk, other 

departments 

• Provided specific requests for 

what we needed

• April: Begin documentation 

process and write-up

• May: Follow up with 

persistence!

• June: Finalize and submit!



Easy: Already done, just need to write-

up

• On-going and continued activit ies from 

previous cert if ication

• Community Gardens, Education and 

Outreach, Green Fair

Possible: Additional planning, effort, 

documentation

• Existing activities by other 

organizations

• Community Forestry Plan, NRI, Farmers 

Market

• New actions that support our strategic 

plan

• Business Recognition, Prescription Drug, 

Innovative Actions



Difficult: New Actions with significant effort

• Require council/other org action

• Smoke-Free, Enviro Commision Site Review, 

Complete Streets

• Require lots of documentation

• Energy Tracking, TOD Zoning, 

Brownfields

Impossible: Everything else

• Require dramatic changes

• Prohibitive costs



• Recruit: volunteers, councils, admin, staff

• Delegate: distribute responsibilities

• Start Early: actions and documentation



• Think Big, then Pare Down: aim high

• Use Certification to Mobilize

• Before: bring people 

on projects they care about

• After: press coverage, 

public events



• Michael Nordquist

• michael.a.nordquist@gmail.com

• Ewing Green Team

• ewinggreenteam@gmail.com

• http://www.ewinggreenteam.org

• Twitter: @EwingGreenTeam

• Facebook: Sustainable Ewing Township Green Team

mailto:michael.a.nordquist@gmail.com


Hanover Township
Phil Glawe, Green Team Chair

Registered 2009
Bronze Certified in 2011, 2014, 2015

Silver Certified 2016



Phil Glawe                                 

Chair Hanover Green Team

Hanover Township            

Cedar Knolls / Whippany



Phil Glawe                                 

Chair Hanover Green Team

The Journey

 Started in 2010

 Bronze certified 2011, 2014 and 2015

 Silver certified 2016



Phil Glawe                                 

Chair Hanover Green Team

The Challenges

 Team Size

 Participation

 Momentum

 Web site



Phil Glawe                                 

Chair Hanover Green Team

The Focus

 Waste Management

 Natural Resources

 Energy Efficiency



Phil Glawe                                 

Chair Hanover Green Team

Waste Management



Phil Glawe                                 

Chair Hanover Green Team

Natural Resources



Phil Glawe                                 

Chair Hanover Green Team

Energy Efficiency



Phil Glawe                                 

Chair Hanover Green Team

The Benefits

 Prestige

 Saving Dollars

 Keep property taxes down

 Keep property values high

 PR – EDAC

 Help sustain the quality of the community 

for the long term



Phil Glawe                                 

Chair Hanover Green Team

Recap                            

Going For Silver

 Municipal Subject Matter Expertise

 Coach

 Look For Categories with point potential

 Green Team comfortable with technology



Summarizing Results of the Silver 
Certified Town Questionnaire



Timeframe & Champion

• Following their initial certification, the decision to apply for 
silver certification ranged from 6 months before the June 
submission deadline, to five years

• The timeframe to complete all the work necessary ranged 
from 6 months to 3 years

• Most towns had a motivated green team leader/members 
and mayors that were supportive of attaining silver 
certification.  Some towns also utilize consultants

• Number of people working on the team ranged from 3 to 
15, with varying ratios of municipal staff to volunteer 
members



Participants

• Administrator

• Arts Commission

• Business Association

• Clerk

• Community

• Council

• Creative Team

• DPW

• Economic Development 
Committee

• Engineering

• Environmental Commission

• Finance

• Garden Club

• Green Team Lead

• Health & Human Services

• High-Ranking Employees

GREEN indicates groups utilized by more than one municipality



Participants

• Historic Preservation Society

• Human Resource Department

• Manager

• Mayor

• Municipal Employees

• Non-Profit Organizations

• Office of Emergency 
Management

• Planning Board

• Police

• Public Information Officer

• Purchasing 

• Recreation

• Schools

• Sewage

• Shade Tree Commission

• Treasurer

Takeaway: Successful silver certification is attained by reaching out to 
everyone in your municipal government, school, and community

GREEN indicates groups utilized by more than one municipality



Maintaining Momentum

• Towns maintained momentum by:

– Building off the “high” of attaining bronze certification and to 
pursuing more than “certification” initiatives

– Outlining to officials & other team members exactly what had 
to be done

– Creating mutually beneficial working relationship between 
town and sustainability goals

– Providing timelines for deliverables



Maintaining Momentum

• Towns maintained momentum by:

– Remaining “low key” but encouraging so as not to overwhelm 
volunteers

– “Lead by example” - green team lead picked up for those that 
became overwhelmed

– PRAISING the work done by volunteers



Action Strategy

• Identify actions approved from bronze certification 
& those with which you’re already involved; use 
the Master Action Tracking Spreadsheet and assign 
actions to green team members

• Identify actions with a long shelf life

• Pursue actions in which the town was interested

• Identify actions for which people had a passion



Action Strategy

• Identify actions that would create a positive image of the town and 
have a positive impact and/or identify those that directly benefit a 
sector of the community

• Reach out to organizations in town and suggest actions on which 
they might be interested in working

• Engage the help of interns



Popular Actions

• Community Education & Outreach

• Community Forestry Actions

• Community Garden

• Farmers Market

• Green Fair

• Green Business Recognition Program

• Innovation

• Prescription Drug

• Recycling Depot

• Water Conservation Education



Essential Resources
Internal Resources

• Support of Township Committee and Mayors

• Guidance from Administrators, council, commission members, and 
the recreation and parks department

• Continued interest by council in how the project was progressing 

• Good record keeping by municipal departments 

External Resources

• Jacques Cousteau National Estuarine Reserve

• Greater Mercer Transportation Association (and other TMAs)

• Post-Sandy Planning Grant Program at NJDCA

• Safe Routes to School



Sustainable Jersey Resources

• Atlantic-Cape May Regional Hub 

• Mercer County Sustainability Coalition

– Collaboration on Hold Green Fair & Green your Green Fair

• Sustainable Jersey Small Grants

Sustainable 
Jersey 

Resources

Staff 
Assistance 
with Action 
Submissions

Website 
Technical 

Assistance

Participating 
Communities 

Map

Action 
Description 
Resources



Challenges
Time

• Understanding requirements for each action submission, follow up research, 
collecting documentation.

• Spending time on actions that do not get completed.

• Solution: Plan ahead and build in time for resolutions and ordinances to be passed.

Satisfactory Documentation
• Solution: Make sure to read action requirements carefully and call Sustainable 

Jersey if you have questions about the validity of a piece of documentation

Access to Documentation
• Solution: Institutionalize a process with the municipality for gaining access to the 

documentation needed

Engaging the Community with the Green Team
• Solution: Publicize the work of the green team as much as possible through 

municipal communications and social media; solicit those with a common       
interest to work toward your goals



Challenges
Lack of Record Keeping

• Solution: Identify senior municipal officials and those with knowledge about the 
past

Recognition of Accomplishments
• Solution: Invite all town groups to green team meetings; maintain transparency

Unsupportive High Ranking Officials & Community Members
• Solution: Perseverance & have those on your side make a strong argument, 

highlight the benefits



Tips for Towns

• Look at the shelf life of your approved actions and resubmission 
requirements

• Take it one action at a time

• Utilize interns to help with collecting and uploading 
documentation

• Plan ahead for documentation collection

• Tap into the knowledge of senior township officials

• See the light at the end of the tunnel



Tips for Towns

• Tap into the knowledge of senior township officials

• See the light at the end of the tunnel

– Enjoy the process, learn, enjoy people 

you meet, give credit to volunteers, 

doors will open if you are patient



Benefits to Being Silver Certified

• Prestige, pride, recognition for being a sustainable 
community

• Greater sway with government leaders

• Green team leader recognition by the town

• Establishing the Green Team by ordinance

• Saving thousands of dollars on energy costs

• Priority access to Sustainable Jersey Small Grant Program 
and ability to apply for other grants



Takeaways

Maximize 
action point 

potential

Establish a 
reasonable 
timeframe

Solicit 
government, 

school & 
community 

member 
participation

Demonstrate 
progress to 
key officials

PRAISE 
volunteers 
along the 

way

See the light 
at the end of 

the tunnel

Remember to reach out to 
Sustainable Jersey for assistance!



2017 Certification Cycle Timeline

June 4 Initial Application Deadline
• Indicate all actions you plan to complete for credit by

marking “Completed”

Early-July First round review comments provided

September 
10**

Revision deadline to be eligible for recognition at the 2017 
Sustainable Jersey Luncheon during the NJLM Conference

Mid-October Second round review comments provided

November 19 FINAL application deadline

Mid-
December

Final decision on pending applications

Certification Application Deadline

Sunday, June 4 at 11:59pm

Questions? Contact 
Us!

Samantha McGraw 

609-771-2938 
info@sustainablejersey.com



Upcoming Events

Stay In the Game! Strategize your Recertification
Wednesday, February 15, 2017 - 1:00 PM - 2:00 PM

REGISTER

Now is the time to start planning for recertification!

This webinar will provide helpful information to help you avoid a lapse and/or maintain your 
certification including:

• An overview of the certification cycle for the year
• An update on new and existing action including a change to non-expiring actions, and 

an explanation of variable point actions
• Suggestions to prevent leaving actions “on the table”
• Accessing and using your online application
• Why actions are not approved

If you have questions that you would like us to answer during the webinar, please email 
them to fatton@tcnj.edu

https://attendee.gotowebinar.com/register/1555884098687463428


Upcoming Events

Get Your Smokey On and Tune In 
to Learn How to Prepare for a Wildfire Emergency 

Thursday, February 16, 2017 – 1:00 PM - 2:00 PM
REGISTER

If you would like to engage your fire department, office of emergency management or 
police department in your community’s Sustainable Jersey program work, this webinar will 
help your municipality to understand the suite of Emergency Preparedness Wildfire Actions 
that include: Firewise Community; Ready, Set, Go; Community Wildfire Protection Plans, 
and Creating a Wildfire Safety Council. These actions provide a road map for addressing the 
issue of managing the increasing risk of forest fire in our communities as climate change 
impacts the forest resources.

Speakers from Sustainable Jersey staff, NJ Department of Environmental Protection – State 
Forest Service, NJ Fire Safety Council and Barnegat Fire Company will be on hand to help 
municipalities to understand their role, where to find technical assistance and funding to 
complete these actions. 

https://attendee.gotowebinar.com/register/3887003782084158210


Upcoming Events

Making a Game Plan for Getting Certified
Wednesday, February 22, 2017 - 1:00 PM - 2:00 PM

REGISTER
This webinar will share proven strategies and tools to help map out a path to certification 
within six to twelve months.

Learn how to:
• Mobilize your green team
• Navigate the Sustainable Jersey website
• Select “start-up” actions
• Get assistance completing actions from non-profits and other groups
• Track your progress and more!

https://attendee.gotowebinar.com/register/2990731379772283396


Upcoming Events

Coding for Community
In-Person Workshop at NJIT

Friday, January 27, 2017 - 9:00 AM – 4:00 PM

REGISTER

Coding for Community (CfC) is the first of its kind, state-wide civic tech competition in New Jersey. 
We're matching techies up with actual local needs from municipalities across the state so that real 
solutions for local sustainability and public engagement issues can be developed through data and other 
technologies.

The competition kicks off with an all day event on Jan 27th in Newark where potential tech solutions to 
local issues will be ideated and teams will form (program agenda below). Teams will have the choice of 
choosing from a curated list of municipal need statements and related data or working directly with a 
municipality to address its need, and winning up to $8,000 and other prizes!  For more information, 
visit: http://www.sustainablejersey.com/events-trainings/calendar/

https://www.eventbrite.com/e/coding-for-community-a-civic-tech-competition-to-solve-local-issues-tickets-29360987504
http://www.sustainablejersey.com/events-trainings/calendar/


Upcoming Events

What You Need to Know about Changes to the Energy Actions
Wednesday, March 1, 2017 – 1:00 PM - 2:00 PM

REGISTER

This webinar will help municipalities understand the changes to the suite of energy actions in 
the Sustainable Jersey program for the 2017 cycle.  Learn about changes to existing actions 
as well as about new actions which have been added to the program.

Find out how to maximize your points, and make strides to reduce greenhouse gas emissions 
and save money!  

Sustainable Jersey staff will also be available for “Technical Assistance Calls” so if your green 
team has questions about what is needed for certification on these actions, mark your 
calendars and call in.  You don’t need to register for the calls!  

Dates for Energy Technical Assistance calls:  
– March 23rd, noon – 1:00 PM
– April 26th, 7:00 – 8:00 PM
– May 16th noon – 1:00 PM

https://attendee.gotowebinar.com/register/1939244222356483073


Opportunities for Assistance

NEED HELP?  

MENTORSHIPS AVAILABLE FOR REGISTERED TOWNS

If you’re a registered town that would like to pursue certification 
for 2017, Sustainable Jersey is offering you the opportunity to be 
mentored.  Winnie Fatton, Program Manager, is seeking towns 
that are interested in getting certified, and would like some 
coaching along the way.  If you’re interested in learning more, 
email fatton@tcnj.edu or call Winnie at 609-771-2855 to get 
started.

mailto:fatton@tcnj.edu


EDF Fellows

• Opportunity for towns in NJNG

service territory

• Full-time on-site support 

• Summer 2017

• Learn more about how EDF Fellows

can help your town

– Sustainable Jersey Webinar Recording (August 2016)

– Lessons from the Field: EDF Climate Corps Fellows Document 
Municipal and School Progress in Sustainable Jersey

https://attendee.gotowebinar.com/recording/4676743398492724228


Small Grant Funding Available

The PSEG Foundation is contributing $200,000 to support 
the Sustainable Jersey Small Grants Program for 
municipalities. Funding supports efforts to implement 
projects that help municipalities gain points needed for 
Sustainable Jersey certification and make progress toward a 
sustainable future. For more information, visit our website.

Application Deadline: Tuesday, February 28, 2017 at 
11:59pm

http://www.sustainablejersey.com/grants-resources/sustainable-jerseysmall-grants-program/pseg-cycle/

