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1. Background of priority actions

2. Selecting priority actions

3. Priority action review

4. Question & answer
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WHAT IS A 

PRIORITY ACTION?

• Perceived to be especially important for the 

sustainability movement

• Areas both at the forefront of our minds and 

those not as obvious but still important

• Completing 2 or 3 priority actions indicates a 

diverse sustainability mindset



@SJ_Program • #DecadeofImpact

CERTIFICATION 

REQUIREMENTS

2 Priority Actions 

for Bronze

3 Priority Actions 

for Silver
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PRIORITY ACTIONS
• Climate Adaptation: Flooding 

Risk

• Diversity on Boards & 

Commissions

• Energy Tracking & Management

• Energy Efficiency for Municipal 

Facilities

• Fleet Inventory

• Green Business Recognition 

Program

• Municipal Carbon Footprint

• Natural Resource Inventory

• Prescription Drug Safety and 

Disposal

• Recycling and Waste Reduction 

Education and Compliance

• Sustainable Land Use Pledge

• Water Conservation Ordinance

Priority actions are listed on the Certification Overview page

http://www.sustainablejersey.com/actions-certification/certification-overview/
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SELECTING PRIORITY ACTIONS
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SELECTING PRIORITY ACTIONS
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PRIORITY ACTIONS 

WITH HIGH APPROVAL 

RATE
 Sustainable Land Use Pledge

 Prescription Drug Safety & Disposal

 Energy Efficiency for Municipal Facilities 

 Energy Tracking and Management

 Fleet Inventory

 Green Business Recognition Program
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PRESCRIPTION DRUG SAFETY 

AND DISPOSAL - Requirements

Two Options: 

• Hold Two Collection Days/Year

• Establish Permanent Drop-Off Location

Requirements for BOTH Options:
– Description, date and location of the program.  If permanent box, provide the address 

and hours of operation.

– Copies of the educational/promotional materials to advertise program.

– Number of clients served, number of prescriptions collected, total weight in pounds, 
along with a description of the final disposal of the drugs.

– Link to the municipal or police department website page where information advertising 
the prescription drug collection program is posted.

– Photo of drop off area.
Resubmission Requirements:
Full update of submission with 
current documentation.
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PRESCRIPTION DRUG SAFETY 

AND DISPOSAL - Pitfalls

1. Outdated documentation – 1.5 year look back period.

2. Towns only hold one collection event.

3. Address and hours of operation not provided for permanent drop box.

4. No link to municipal/police department website advertising program.
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PRESCRIPTION DRUG SAFETY 

AND DISPOSAL – Spotlights
Rutherford Borough – DEA 

Operation Take Back

• Program Information

• Social Media & Nixle Promotions

Summit City – Permanent Box

• Program Information

http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2017/5/10/14944472021637.pdf
http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2017/5/10/14944472299679.pdf
http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2017/5/6/14940400240537.pdf
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RECYCLING AND WASTE 

REDUCTION EDUCATION AND 

COMPLIANCE – Requirements 
15 Points: 

1. Recycling and Waste Reduction Education and Compliance Strategy (use template linked in 
action). 

2. Municipal recycling ordinance

3. Recycling inspections report

4. Accepted materials flyer

5. Screenshot or link of an updated municipal recycling web page

5. Four notifications of recycling policies/procedures. 2 print and 2 digital required. 

6. Two notifications on reducing household waste. 

Additional 5 Points: Use and 
promotion of a recycling app

Resubmission Requirements:
Update description of 
implementation & new 
documentation for items 3-6.

http://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Waste_Management/Recycling_Edu___Compliance/Recycling___Waste_Reduction_Edu___Compliance_Strategy_Template.docx
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RECYCLING AND WASTE 

REDUCTION EDUCATION AND 

COMPLIANCE – Pitfalls 

1. Strategy template not used.

2. Report on inspections not provided.

3. Accepted materials flyer (visual depiction 
of what can/cannot be recycled) not 
provided.

4. Number and type of required 
promotional materials not met.

Click for template

http://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Waste_Management/Recycling_Edu___Compliance/Recycling___Waste_Reduction_Edu___Compliance_Strategy_Template.docx
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RECYCLING AND WASTE 

REDUCTION EDUCATION AND 

COMPLIANCE – Spotlight 

Middletown Township

• Performed waste audit

• Strategy

• Compliance tracking

• Post card mailer

• Mailed newsletter

• Recycle Coach app promotion

http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2019/5/28/15590719341539.pdf
http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2019/5/30/15592221748994.pdf
http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2019/5/30/15592223812608.jpg
http://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Waste_Management/Recycling_Edu___Compliance/Middletown_Twp_Mailed_Newsletter.pdf
http://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Actions/Waste_Management/Recycling_Edu___Compliance/Middletown_Twp_Recycle_Coach_App_promotion.pdf
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Priority Actions: 

ENERGY
Energy Tracking and Management

Energy Audit

Local Government Energy Audit (LGEA)

– njcleanenergy.com/commercial-industrial/programs/local-
government-energy-audit/local-government-energy-audit

Efficiency Upgrades

– Incentives and financing available

• NJ Clean Energy Program njcleanenergy.com

• Utility providers (varies by utility)

Track Energy 
Use

Energy Audit

Efficiency 
Upgrades



Energy Tracking and Management-

Requirements

For base 10 points
– Building portfolio

• Address

• Date built

• Square footage

• Use

• Schedule of occupancy

• Utility account numbers

– Most recent twelve-months of 
energy use data for all buildings 

– Energy Star Portfolio 
Manager (ESPM)

• Share ESPM Account with 
Sustainable Jersey

For additional 10 points
– Benchmarking report for each 

building in the inventory

• ESPM

or

• NJCEP Benchmarking 
Report

– Demonstrate ongoing Energy 
Tracking and Management 
system

• Identify staff responsible

• Identify frequency 
(monthly, quarterly)



Energy Tracking and Management-

Pitfalls

For base 10 points
– Building portfolio

• Address

• Date built

• Square footage

• Use

• Schedule of occupancy

– Recent consecutive twelve-
months of energy use data for 
all buildings 

For additional 10 points
– Benchmarking report for each 

building in the inventory

– Demonstrate ongoing Energy 
Tracking and Management 
system

• Identify staff responsible

• Identify frequency (monthly, 
quarterly)



Spotlight: Gloucester

Sample Building 

Portfolio

a. Name and address

b. Description

square footage

year built

occupancy/use schedule

c. List of utility accounts



Building Portfolio: Options 



Spotlight: 

Chatham
• Good data tracking

• Continuous use of 
ENERGY STAR Portfolio 
Manager for ten years

• Description explains

– what was 
accomplished

– system used

– points applied for

– ongoing ETM system



Chatham Energy Star Portfolio Manager



ESPM utility bill tracking



Benchmarking

• ENERGY STAR Portfolio 
Manager (ESPM)

• NJCEP Benchmarking 
Report
 njcleanenergy.com



2

3

Share Your ESPM Account with 

Sustainable Jersey (sustainablejersey)

www.energystar.gov/sites/default/files/tools/How%20to%20S
hare%20Properties%20with%20Other%20Users%20in%20Port
folio%20Manager_May%202019_Final_508.pdf

http://www.energystar.gov/sites/default/files/tools/How%20to%20Share%20Properties%20with%20Other%20Users%20in%20Portfolio%20Manager_May%202019_Final_508.pdf
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Energy Efficiency for Municipal 

Facilities: Requirements
Provide narrative of what has been accomplished:

● Summarize audit approach 

• NOTE: Only ASHRAE Level 2 audit is acceptable for this action

● High-level conclusions (total energy saved)

● Number of points requested

● Higher level points

• include EUI calculations in the narrative

Upload the documentation specified for each tier



Point Tiers for Energy Efficiency in 

Municipal Facilities Action

5 points:

Upload ASHRAE Level 2 building audit on one building

• Local Government Energy Audit (LGEA) is a Level 2 audit

10 points:

Level 2 audits for all buildings in your portfolio

15 points:

Upgrades on at least one building

Documented10% energy reduction



Point Tiers for Action
20 points

Audit report for all buildings

Upgrades on one or more buildings

Documented 10% energy savings

30, 40, or 50 points

Document (EUI Spreadsheet) energy consumption for all buildings for two 

separate years, one before upgrades and one after 

Points will be awarded based on the energy savings:

10% = 30 points,       20% = 40 points,      30%+ = 50 points



Pitfalls

Upload building inventory or certifying statement for higher point tiers

A walkthrough audit is not a ASHRAE Level 2 audit 

-- NJCEP offers free Level 2 audits (LGEA program) 

Reach out to New Jersey’s Clean Energy Program (NJCEP) before 

starting any efficiency project

http://www.njcleanenergy.com/commercial-industrial/home/home

Projected energy savings (ESIP or Direct Install) qualify for the higher point 

tiers, 5 years expiration



Spotlight- Waterford’s LGEA

Local Government Energy Audit (LGEA)

free ASHRAE Level 2 Audit

New Jersey’s Clean Energy Program

http://njcleanenergy.com/commercial-

industrial/programs/local-government-energy-

audit/local-government-energy-audit

14 months energy bills required for application



Spotlight: Cape May’s ESIP 

● Reduced energy use over 30%
● $34K in incentives from the NJCEP through the Smart Start Program
● Adds $18,387 to the town’s operating budget   



Spotlight: Glen Rock’s DI Project

Direct Install incentive 

ambulance building- $7,527 

46.9% less electrical usage

17.3% less gas usage



FLEET INVENTORY:

Requirements

1) Complete fleet inventory using the spreadsheet in the action

2) Narrative report must be submitted by the municipality, including:

● Summary current fleet composition

● Maintenance and driver training practices

● Evaluation of current fleet efficiency/strategies for improvement

● At least one specific target



FLEET INVENTORY- Ocean City
Sheet 1- Fleet Inventory, Vehicle List

1. Difficulty getting data- Key data points are: 

• Starting mileage, end of period mileage

• Fuel usage- software and tracking equipment can help

2. Assessment and planning document/narrative statement

Pitfalls-



FLEET 

INVENTORY

Ocean City

Sheet 2

Fleet Inventory

Emissions Calculations

Emissions 

automatically

calculate



FLEET INVENTORY- Ocean City
Sheet 3- Fleet Summary

Automatically calculates Fleet Carbon Footprint



Ocean City Fleet Narrative:
The current fleet composition is made up of large and small vehicles including small passenger 
vehicles, large passenger vehicles, pickup trucks, public works vehicles, SUVs, trailers, dump trucks, 
vans, tractors, forklifts, backhoes, front end loaders, street sweeper, hook lift, and skid steers. 

The maintenance for the fleet is administered by the Fleet Maintenance under the City’s Public Works 
Department. Maintenance occurs on a regular basis during working hours Monday through Friday. On 
an annual basis the Police Department for the City provides training for all new city staff to review the 
driver’s training practices for the City. 

The current fleet efficiency within the last 12 months of June, 2016 includes the physical inventory of 
the City’s fleet. The emissions of the  municipal fleet for 2016, as calculated by the fleet spreadsheet, is 
123.324 (Metric Tons CO2e) 

The inventory was completed to determine where existing vehicles could be best utilized. This initiative 
looked at eliminating any older vehicles for future capital replacement with more efficient vehicles. 
Strategies for improvement include looking to add the vehicle inventory to the City’s fleet software to 
create electronic preventative maintenance programs for the vehicles. The one target for the year will 
be to continually update the inventory to ensure the vehicle list is always accurate for future planning 
purposes.
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Municipal Carbon Footprint-

Requirements

Completed Municipal Carbon Footprint Calculator
– Electricity, Natural Gas & Heating Oil

• energy used for lighting and heating in each municipal facility

– Fuel used in municipal vehicles

• miles driven by municipal fleet 

or

• total fuel consumed for the fleet

Resubmission: 
– Updated Municipal Carbon Footprint Calculator

• data from within 3.5 years of June submission deadline
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Municipal Carbon Footprint- -

Pitfalls

1. Doing too little
– Do include

• major buildings

• municipal fleet 

– Don’t leave missing data

2. Doing too much
– Don’t need to include every shed!

3. Not setting up a replicable and sustainable system 
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Spotlight: Maplewood

• Good description

• Explains emissions generated and percentages 
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Spotlight: 

Woodbridge
• all required data

• monthly data for all 
major buildings
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Spotlight: 

Woodbridge

• Fleet data
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SUSTAINABLE LAND USE 

PLEDGE - Requirements

1. Adopted Sustainable Land Use Pledge that includes: Regional Cooperation, 
Transportation, Natural, Mix of Land Uses, Housing Options, Green, Municipal 
Facilities

2. Documentation pledge distributed to Planning and Zoning Boards, Environmental 
Commission and other relevant boards.

3. (OPTIONAL): Press coverage of the discussion and/or adoption of the Sustainable 
Land Use Pledge.

Resubmission Requirements

• The governing body must adopt a new Sustainable Land Use Pledge by 
resolution from within 2.5 years of the June submission deadline and it 
must be redistributed to all boards/commissions.
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SUSTAINABLE LAND USE 

PLEDGE – Pitfalls & Spotlight

1. No evidence pledge distributed 
to relevant boards/commissions.

Wyckoff Township
• 2019 Sustainable Land Use Pledge 

Resolution

• Memo to Departments

http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2019/3/20/15530956272484.pdf
http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2019/3/21/15531963992765.pdf
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NATURAL RESOURCE 

INVENTORY - Requirements

1. NRI with documentation to show that it was completed or updated from within 
10 years of the June submission deadline. Includes info regarding:

– Geology; Geography/Topography; Climate; Air; Hydrology; Soils; Wetlands; Vegetation; Wildlife 
(including Threatened and Endangered Species habitat); Existing Land Use and Transportation 
maps; and address regional relationships.

2. Documentation that the municipality has incorporated the NRI into its Master 
Plan.

3. Statement or documentation that the municipality has a policy for regularly 
updating the NRI.

Resubmission Requirements: Updated NRI, including maps, explanation of changes, 
incorporation of NRI into Master Plan, and policy for regular updates
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NATURAL RESOURCE 

INVENTORY – Pitfalls

1. Misinterpretation of action 
requirements

2. No evidence NRI is incorporated 
into the Master Plan

3. No Statement or documentation 
that the municipality has a policy 
for regularly updating the NRI.
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NATURAL RESOURCE 

INVENTORY – Spotlight

Hope Township
• Environmental Resources Inventory

• Resolution Incorporating ERI into Master 
Plan

• Minutes showing incorporation into 
Master Plan

• Policy for updating ERI

• Public meeting presentation on updated 
ERI & Planning Board meeting minutes

http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2018/11/6/15414790495996.pdf
http://sj-site-legacy-migrate.s3.amazonaws.com/m211111!30.pdf
http://sj-site-legacy-migrate.s3.amazonaws.com/m211111!31.pdf
http://sj-site-legacy-migrate.s3.amazonaws.com/m211111!32.pdf
http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2018/11/8/15416474059078.pdf
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CLIMATE ADAPTATION: 

FLOODING RISK - Requirements

1. Sign in sheets from interactive meetings hosted and/or printout of online 
collaboration team with completed Getting to Resilience: Community 
Planning Evaluation Tool (GTR)

2. Description of how GTR Tool used in town’s analysis including output 
maps

3. Summary results of GTR Tool

Resubmission Requirements: Progress report discussing how GTR results 
have and continue to impact decision making. 
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CLIMATE ADAPTATION: 

FLOODING RISK - Pitfalls

1. Needed to complete the GTR online survey.

2. Misinterpretation of action requirements – submitted stormwater 
management report, draft resolution of NJDEP resiliency grant program.

3. Need to share linkages report with planning board.

4. Progress report not submitted.  Need to address questions from linkages 
report.
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CLIMATE ADAPTATION: 

FLOODING RISK - Spotlight

Middletown Township
• Recommendations Report

• Meeting Minutes

• Linkages Report

http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2016/5/13/14631645464544.pdf
http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2016/5/31/14647058115812.pdf
http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2016/7/20/14690228401191.pdf
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GREEN BUSINESS 

RECOGNITION PROGRAM -

Requirements

• Option 1: Municipality creates its own green business recognition 
program

– Description of program criteria, marketing plan, sample promotional materials.

– List of businesses participating, date qualified to be recognized, actions taken to meet 
program criteria.

• Option 2: Municipality incorporates New Jersey Sustainable Business 
Registry (NJSBR) criteria and requires participation in NJSBR

– Marketing plan and sample promotional materials.

– List of businesses participating, date qualified to be recognized, actions taken to meet 
program criteria.
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GREEN BUSINESS 

RECOGNITION PROGRAM –

Resubmission Requirements

Resubmission: Provide updated information verifying that the municipality has 
continued to promote and grow its Green Business Recognition Program.

Option 1: Evidence the municipality has helped the existing two businesses maintain 
their registration and has helped two new businesses to join the town’s recognition 
program and promotion materials.

Option 2: Evidence the municipality has helped the three existing businesses renew 
their membership on the New Jersey Sustainable Business Registry (membership is 
renewed biannually), and assisted two new businesses to join the program and 
promotion materials
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GREEN BUSINESS RECOGNITION 

PROGRAM - Pitfalls

• Confusion that having businesses participate in the NJSBR qualifies them 
for points – towns need to at a minimum have their own recognition 
program.

• Information on member businesses is not provided – “planned” but not 
currently active recognition programs will not qualify.

• Documentation is outside the 2.5 year look back period for the action.
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GREEN BUSINESS 

RECOGNITION PROGRAM –

Spotlight for Option 1

Galloway Township
• General program information

• Recognition program criteria

• Promotional items

• Newspaper article

http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2019/5/21/15584582996103.pdf
http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2019/5/9/15574230485825.pdf
http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2019/5/16/15580304753446.pdf
http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2019/5/30/15592214193092.pdf
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GREEN BUSINESS 

RECOGNITION PROGRAM –

Spotlight for Option 2

Red Bank Borough
• Resolution establishing recognition program

• Recognition program summary & sample 
recognition letter

• Promotional materials

http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2017/11/18/15109670173968.pdf
http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2018/9/7/15363517084748.pdf
http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2017/11/18/15109670765119.pdf
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DIVERSITY ON BOARDS & 

COMMISSIONS - Requirements

1. A report that includes
– Your community diversity profile

– The results of the boards and commissions’ assessment

– The final recommendations to improve diversity of evaluated municipal boards to be 
presented to the City or Municipal Council.

2. Meeting minutes or agenda for the Municipal Council or Committee 
meeting in which the final recommendations were presented to the 
Mayor and governing body.
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DIVERSITY ON BOARDS & 

COMMISSIONS – Pitfalls & 

Spotlight
1. Official report not provided.

2. Recommendations not presented to municipal council/committee

Woodbridge
• Diversity & Equity submission

http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2019/5/31/15593252191091.pdf
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WATER CONSERVATION 

ORDINANCE - Requirements

1. Water conservation ordinance as approved by the local governing body, 
including the date of adoption. Includes:

– Provisions limiting outdoor watering from automated systems to no more than two 
days a week during limited windows of time.

– Provisions requiring Smart Controllers for all new installed irrigation systems.

– Provisions that incentivize converting existing dumb systems to Smart Controllers.

2. Outreach materials used to inform the community of the ordinance and 
its intent. These could include newsletter articles, mailings, etc.

3. Documentation that the appropriate municipal staff (e.g. public works, 
police, etc.) were informed of the ordinance, its intent, and its 
responsibilities. This may include a memo to the department staff.
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WATER CONSERVATION 

ORDINANCE – Pitfalls & Spotlight

1. Ordinance requirements of watering 2 days a week, requiring smart 
controllers for new systems and incentivizing retrofits are not met.  

Ridgewood Village
• Water conservation ordinance

• SMART Controller exemption permit

• Resident notification

• Promotion, education & outreach

http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2017/5/27/14958529316226.pdf
http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2017/5/27/1495852969492.pdf
http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2017/5/27/14958528599613.pdf
http://sj-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2017/5/27/1495853282172.pdf
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QUESTIONS?

Call or Email Today!

Maureen Jones, Program Coordinator

609-771-2938

info@sustainablejersey.com

Nancy Quirk, Energy Program Manager

609-771-2902

quirkn@tcnj.edu

mailto:info@sustainablejersey.com
mailto:quirkn@tcnj.edu
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10TH ANNIVERSARY EVENTS

Sustainable Jersey Listening Sessions
Three listening sessions will be held this Fall for participants to share thoughts on what the next 
ten years might look like for New Jersey and the Sustainable Jersey program. Dates, times and 
locations are listed below. Click here to REGISTER.

• September 10, 2019, 6pm-8:30pm, The Woodland, Maplewood NJ

• September 13, 2019, 9am-11:30am, TCNJ, Ewing NJ

• September 17, 2019, 6pm-8:30pm, NJM Insurance Group, Hammonton, NJ

A Decade of Impact: Green Team Video Contest
Gather your green team members to create a short video that highlights the positive impact the 
Sustainable Jersey movement has had within your community. Entry deadline is September 8th. 
Finalists’ videos will be hosted on the Sustainable Jersey Website for public viewing and selected 
winners will be recognized at the 2019 Sustainable Jersey Luncheon on November 19th in Atlantic 
City. To learn more about the contest please click here.

http://www.sustainablejersey.com/events-trainings/10th-anniversary-events/listening-sessions/
http://www.sustainablejersey.com/index.php?id=455
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COMMUNITY REVITALIZATION 

THROUGH BROWNFIELDS 

WEBINAR

OCTOBER 29, 2019 - 11:00 AM TO 12:00 PM   
REGISTER

This webinar will familiarize municipalities and green teams on the 
Sustainable Jersey brownfields actions and provide information on the 
beneficial reuse of blighted or abandoned properties that are potentially 
contaminated. These properties, also known as "brownfields" can be 
repurposed for community health and safety and economic revitalization.  The 
newly released Brownfields Assessment and Investigation action will be 
discussed. 

https://register.gotowebinar.com/register/4370808709328660237
http://www.sustainablejersey.com/actions-certification/actions/#open/action/573

