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Overview

• Sustainable Jersey Grants Program
• General Tips
• Selection Process for 2k Grants
• 2k Proposal Evaluation Criteria
• Selection Process for 10k Grants
• 10k/20k Proposal Evaluation Criteria

– Example Proposal Sections
– How to Utilize the “Actions”

• Available Grant Writing Resources
• Q&A
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Bellmawr Borough created a sign 
honoring the sponsors of their 
community garden. 



Sustainable Jersey Grants Program

• Funded over 400 municipal 
projects and distributed over $4.9 
million in grants since 2009

• Is an important resource benefit 
for communities participating in 
the certification program

• Offers coaching on how to submit 
a successful grant application
– Debrief calls for non-recipients 

following every cycle
– Webinars preceding every cycle
– Sessions and workshops at 

conferences 
– grants@ all year round
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Waterford Township is awarded a $10,000 
Sustainable Jersey grant funded through the 
PSEG Foundation in 2018.



Sustainable Jersey Grants Program
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2k 20k10k

• Same application form
• Must be used to fund a project that can 

be used in an action submission to gain 
points toward your municipality’s 
certification efforts

• More rigorous selection process and 
evaluation criteria

• Easier application form
• Can be used to fund a project 

that can be used in an action 
submission to gain points toward 
your municipality’s certification 
efforts

• Can be used to support general 
green team efforts and build 
capacity

Grant Levels “Large”



Selection Process for 2k Applications

• MAIN GOAL: To support green 
teams in participating towns

• 50% of grant funding reserved for 
certified communities

• Main considerations
– Certification efforts
– Total amount of grant funding 

received (in past cycles)
– Regional distribution of funding
– Evaluation Criteria
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2k Proposal Evaluation Criteria

• Grant proposals will be screened using the following criteria:
– The clarity of the project description
– Strength of the action plan that will guide green team’s activities
– Budget includes only eligible and reasonable expenses
– The demonstrated commitment of the green team and municipality to move 

forward with sustainability efforts
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Delanco 
Township’s 
Green Team 
tabling at 
Delanco 
Community Day



Selection Process for 10k/20k Applications

• MAIN GOAL: To support a well thought out project that directly 
relates to one of our program actions that a municipality does not 
have the resources to complete on their own

• 50% of grant funding reserved for certified communities
• Decided by a Blue Ribbon Selection Committee composed of 

colleagues from partner organizations
• Main considerations

– Evaluation Criteria
o More rigorous than that of the 2k grant proposals
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10k/20k Proposal Evaluation Criteria
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Project 
Description

Project Team 
Members

Action Plan 
& Timeline

Community 
Engagement

Project 
Impact Budget

10 Points

10 Points

20 Points 20 Points

20 Points 20 Points

TOTAL = 100 Points



Project Description

The description concisely summarizes the 
specific project to be funded by the grant 
award and explains how it will address a 
need within the town. The proposed project 
will contribute toward the successful 
completion of a Sustainable Jersey action
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Common Oversights
• Too much detail on other initiatives

– Background info is good but actual 
project should not get lost

– Should be 500 words or less

• Does not name a SJ action
• Does not identify a clear need

SJ Actions



Project Description for Community Garden

• Project Title: Grants Town’s Community Garden
• Brief Project Description: Grants Town Green Team is 

working on the Food actions as part of our certification 
efforts. We already have a successful farmers market with 
local vendors, but the community has expressed interest 
in increasing access to fresh, healthy food by creating a 
community garden (see attached survey). This grant will 
allow us to create a community garden utilizing the 
guidelines from the Community Gardens action. We will 
reserve a few plots to be maintained by the Green Team 
and used to grow produce for our local food pantry.
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Project Team Members
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Common Oversights
• No evidence of qualifications
• Too many resumes that are 

not necessary
• Missing representation from 

important stakeholders
• Project team does not include 

titles or responsibilities

The designated project team appears qualified to undertake the proposed 
project. The project team includes representation from community 
stakeholder groups that will be involved in or impacted by the 
implementation of the proposed project

Highland Park Borough’s project team for their 
Plastic Bag Reduction Campaign.
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• Consider holding a public meeting or a survey to 
garner community interest and volunteers

• Think of community resources specific to your 
town (such as a local Boy Scouts troops)

• Resumes are mostly necessary for consultants 
(upload in optional information section)

Tips



Project Team for Community Garden

DPW Members
(List of names and titles)

Responsible for leading the volunteer effort of building the raised beds for the 
garden. Will instruct volunteers such as green team members and local Boy 
Scouts on how to build the beds. Will also assist with additional site prep such 
as setting up a water line and installing a shed.

Rutgers Master Gardener
(Name and title)

Responsible for training green team members in horticulture and organic 
gardening practices so that they are able to maintain the garden plots for the 
food pantry. Will ensure best practices are used when creating and maintaining 
the garden. Also will provide gardening workshops to interested residents. 
Completing this volunteer service in order to receive certified status.
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Action Plan & Timeline
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The proposed project action plan addresses the steps needed to 
successfully complete the project. Target completion dates are realistic
and will enable the project to be completed within the 18-month 
performance period (starting April 2019)

Common Oversights

• Missing steps
• Lacks details
• Unrealistic completion dates
• Starts before grant is awarded



@SJ_Program  | #DecadeofImpact



AP&T For Community Garden



Community Engagement
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The proposed project will capitalize on collaborations between 
community-based organizations. The Action Plan includes efforts to share 
the success of the project with the wider community.

Common Oversights
• Does not make a clear 

effort to include community 
in all steps of project 

• Does not make a clear 
effort to share success with 
the community

• Does not make use of 
resources available from 
community organizations

Millburn 
Township and 
South Orange 
Village Green 
Team members 
celebrate the 
success of their 
Take-Out 
Transitions to 
Green project 
with elected 
officials and 
restaurant 
owners/staff.
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Tips

• Letters of support go a long way (upload 
in optional information section)



Comm. Engagement For Community Garden

• Residents expressed interest in a community garden to the Green Team at 
our booth during our annual Green Fair. We collected their information and 
emailed them a link to an online survey that we also mailed out to residents 
to gauge interest in the project. It became clear that this was a project the 
community would get behind, and we emailed those who were interested 
and held a public meeting at the municipal building to attract potential 
volunteers and partnerships. A local Boy Scout troop offered to assist with 
the project as part of one of their scout’s Eagle Project. One of our Green 
Team members is working on the Master Gardner program at Rutgers and 
will be using this project as a way to complete her service hours. She will 
provide training not only for the Green Team but for interested residents 
through workshops as well. Once the garden is complete, we will celebrate 
our efforts with a ribbon cutting ceremony led by the Mayor that should 
attract press coverage and interested residents. Following the event, the 
garden will be open for use and the workshops will take place. The 
community garden will have a permanent page on our municipal website. 
The green team will maintain plots to grow food for the local food pantry. 
Signage crediting the project sponsors and funders will be created in thanks 
and permanently displayed at the garden.
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Impact on the Community
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The project will augment existing green team efforts and/or be a catalyst 
to advance sustainability efforts in the community. Who will benefit from 
the proposed project and how is clearly articulated.

Common Oversights
• Does not connect to current 

efforts or future planned 
efforts of the green team

• Who will benefit and how is 
not clearly described

• Missing detailed 
information and statistics Hopewell Township’s Green Team used a 2k grant 

to expand on their non-mandated recycling 
collection days.
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• Be specific to YOUR community

• Use numbers, statistics, and facts
Tips



Impact on the Comm. For Community Garden

• This project will impact many members of our community. 
Interested residents will now have a place to grow fresh produce 
that they can keep for themselves, donate, or sell at the Farmers 
Market. The Master Gardener in our town will share her knowledge 
with the Green Team and the rest of the community, and gain her 
certification in the process. Her skills will benefit the community for 
years to come. The boy scout helping to complete this project will 
not only benefit the town but will also graduate to Eagle Scout, a 
great achievement. The Green Team will be donating all the produce 
grown in their plots to the local food pantry, whose patrons will 
benefit from gaining access to fresh, local, organic produce. The 
money generated from selling the plots will be used to sustain the 
garden. This income will be put towards additional improvements, 
supplies, and educational experiences such as workshops. Finally, 
successfully implementing this project will help us to gain points 
toward Sustainable Jersey certification. 
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Budget
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The Budget Narrative clearly summarizes project expenses and identifies 
all the sources of funding needed to complete the proposed project, 
including in-kind contributions such as volunteer hours and no or low cost 
resources. The Budget Narrative is consistent with the detailed project 
budget and clearly identifies the eligible project expenses that will be 
billed to the grant. The detailed project budget is realistic, costs are 
justified and resource contributions, including in-kind, have a reasonable 
value. Promotional items including “giveaways”, incentives or awards do 
not exceed $1,000.

One of the most important 
components of the application 

is the budget section



Budget
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Common Oversights
• Budget Narrative does not match 

budget
• In-kind is missing from the budget
• Other available resources are not 

being utilized
• Includes ineligible expenses

– Promotional materials, incentives, and 
awards limit is surpassed

• Funding amounts are not realistic
• Budget is hard to read or understand

– Missing the total
– Does not add up to grant amount
– Important expenses are not listed

Chatham Borough had help from their 
local Boy Scout troop to complete their 
habitat conservation project. Local 
businesses donated the supplies needed 
to construct bird blinds.



• Volunteer labor required to create the garden will be provided by 
Green Team members, Boy Scouts, and DPW staff. Raised beds will be 
built, a shed installed, and a water line will be added. 

• The Master Gardener will donate her time for workshops and for 
acting as a point person for questions on the garden.

• Equipment such as hammers, shovels, rakes, etc. were borrowed from 
project team members and the town.

• $1,100 in grant funds for supplies for the garden that include nails, 
wood, soil, a water spigot, a hose, and garden gloves.

• $200 in grant funds for a permanent sign thanking the sponsors.
• $300 in grant funds for a shed. The town is donating $200.
• $200 in grant funds for advertising costs for the workshops, 

community garden plot availability, and supplies for the ribbon cutting 
ceremony

• $200 in grant funds for supplies for the workshops such as seeds. 
Other supplies provided by Rutgers. Leftover seeds will be used for 
the Green Team plot.
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Budget Narrative For Community Garden



DPW staff
Green Team

Master Gardener
Boy Scout

20 $1,000
$1,525.8060 1,525.80

1,000

2,525.80 2,525.80

1,525.80
508.60

2,034.40

$1,525.80
$508.60

StF (60 hours)
April - May

Gardening expert
Volunteer labor

2,034.40

Shovels, hammers, etc. Borrowed

Borrowed

Borrowed

Borrowed

Project Budget For Community Garden

Calculate in-kind for volunteers using the Estimated National Value (2019 it is $25.43)
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Budget For Community Garden Example

Shed $300 $200
$200

500$500 1
200DonatedWorkshop Materials

1,100
1,600

$1,100Garden Supplies
1,600200

Sponsor Sign Grant Requirement 1 $200 200
Communications Outreach $200 200

$400 400

4,760.202,000 6,760.20

If you do not know the monetary equivalent of donated items, just list them as donated 

It is okay to use funding for sponsor signage. This is a very important requirement for a grant (whether it be 
the installation of a permanent sign or adding sponsor logos to communications)



General Tips

• If a consultant is writing your grant application, make sure that the 
proposal is customized to fit your municipality

• If permitting, site evaluation, state approval, or any other “task” is 
required to be completed BEFORE a project can begin, it is best to 
have that finished before submitting an application
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• A proposal should tell the 
whole “story”

• Use uploads to provide more 
details on the project

• Take advantage of the coaching
opportunities



Available Grant Writing Resources

• 2018 NJLM Presentation: Examples of 
Successful Grantee’s Projects
– http://bit.ly/2018NJLMGrantsPresentation

• 2018 Sustainability Summit Presentation: 
How to Write a Successful Grant Proposal 
Workshop
– http://bit.ly/2018SummitGrantsPresentation

Kaitlyn Vollmer
Grants Program Coordinator
grants@sustainablejersey.com
609-771-3189

http://bit.ly/2018NJLMGrantsPresentation
http://bit.ly/2018SummitGrantsPresentation
mailto:grants@sustainablejersey.com
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